MINISTRY OF EDUCATION AND SCIENCE OF UKRAINE
UKRAINIAN-AMERICAN CONCORDIA UNIVERSITY
School of Management and Business
Department of International Economic Relations, Business & Management

Bachelor’s Qualification Work

Digitalization and its influence on international economic relation
(based on the “Business Media Network” case)

Bachelor’s student of

Field of Study 29 — International Relations

Specialty 292 — International Economic Maryia Piliponchyk
Relations

Educational program —

International Economic Relations

Research supervisor Natalia Chaplynska

Ph.D. in Economics

Kyiv — 2023



Abstract

This work is devoted to consideration of the impact of digitalization on
international economic relations using the case study of Business Media Network
company. The work summarizes theoretical approaches to a digitalization,
understanding how digitalization can impact a global business, impact of
digitalization on global transformation, and the role of the digitalization in
Business Media Network company based on sociological survey. The influence
of digitalization on Business Media Network in various direction was established.
Author identified most problematic spheres, in which new ways of business
development with the help of digitalization are necessary. A detailed analysis of
ways of business development and enhancement in the framework of
digitalization was conducted, and new trends of digitalization for small and
medium-sized businesses were revealed. New directions for increasing
competitiveness of the Business Media Network through digitalization were
established, with the help of a questionnaire of public opinion.

Keywords: digitalization, global transformation, international economic
relations, digital trends, Business Media Network.

AHOTAIIA

PoGora mpucBsiueHa po3riisly BIUIMBY AMIDKUTATI3AINl Ha MiXHAPOIHI
CKOHOMIYHI BIJHOCHHM Ha mpukiani kommanii Business Media Network. B
po0OTI y3araJbHEHO TCOPETHYHI MIAXOAW M0 AiHKUTANI3aIii, B TOMY YHCHI
PO3YMIHHSI TOTO, SIK JI/DKUTaNI3allisl BIUIMBAE Ha TJI0OANbHUM Oi13HEC, BIUIMB
JTUJDKUTATI3allil Ha TII00aJIbHY TpaHc(opMallito, a TAaKOXK pojib AUIKUTAI3ALI B
kommanii Business Media Network Ha ocHOBI cortiosioriqyHoro onuTyBanHs. byio
BCTAHOBJICHO BIUIMB JM/DKHTANI3alii Ha kommanito Business Media Network B
PI3HHX HampsMax Ta BUSBJICHO HAMOUIBII MPoOJIeMHI cepH, B IKUX HE0OX1aHA
ITJIeMEHTAIlisl ToAaTKoBUX pedopm. byro mpoBeaeHo neTanbHUI aHaTI3 MUISIXIB
PO3BUTKY Ta BJOCKOHAJIICHHS O13HECY B paMKaXxX JUJKUTATI3allii, BUSIBICHO HOBI
TPEHIU JTUDKUTANIZAIIT I Majoro Ta CEpPeaHbOro Oi3Hecy. 3a JOMOMOTOI0
OMHMTYBAaHHS TPOMAJCHKOI JyMKH OyJIO BCTAHOBJCHO HOBI HAIPSMKH
IIBUIIICHHS KOHKYPEHTOCIIPOMOXXHOCTI kommanii Business Media Network 3a
pPaxyHOK AWHKUTATI3ali].

Kniouosi cnosa: nimxuranizaiis, riodanbHa TpaHchopmarlisi, Mib>KHaApOIHI
CKOHOMIYHI BIJTHOCHHH, ITU(PPOBI TpeH i1, kKoMmaHis Business Media Network.
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INTRODUCTION

Relevance of the topic. Digitalization is what we face every day: contactless
payment, ordering a taxi through the phone, buying groceries through the phone,
documents in the application.

The process of digitalization began when the first digital devices appeared at the end
of the 20th century. With the widespread advent of the Internet and the advent of
smartphones, the transition to digital rails has affected the majority of the world's
population.

The coronavirus pandemic and strict anti-epidemic measures introduced by different
countries have accelerated the process of digitalization.

Statista claims that almost half of population in the world use actively Internet. This
means that exploring the world and doing business at your fingertips are not trends, but
an everyday necessity. The digitization of data and applications means being on the same
wavelength as global trends.

Digital transformation or digitalization covers everything: business, government,
healthcare, media, science. They have become the driving force behind companies'
internal and external operations and have caused fundamental changes in how
companies operate and how they deliver value to their customers.

Customers expect to receive a service or product quickly and profitably, which is
why businesses are increasingly investing in digital products. For any business, this
leads to a series of transformations.

In the fight to actively embrace digital trends, companies are moving their products
and services digitally and creating new business models to keep up. For example, digital
innovators such as PayPal, Uber, Airbnb are implementing the traditional, hospitality,
finance, retail and transportation industries in a completely different way. And they were
successful.

The concepts of "digital economy", "knowledge economy”, “information society"
form a new economic system that replaces the industrial paradigm. This economic

model makes it possible to sell highly competitive products with high added value,
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create jobs of new quality, and find effective solutions to social, cultural and
environmental problems. Developed countries pay great attention to the harmonious
development of the system-forming elements of the digital economy, the information
society and the knowledge economy.

The relevance of the work is characterized by the current rapid global digitization
process and its effects on international economic relations.

Scientific elaboration of the research problem. Previously, various economists
have already conducted study on this subject. Among Ukrainian researchers, O.
Kryvinska [47], O. Chernyshenko [48], S. Kovalchuk [49], T. Vasilyeva [50], D.
Karamshuk [51], have a prominent place in the characteristics of digitalization in
Ukraine, as well as the impact on international economic relations.

Characterizing the group of these researchers, it is worth saying that they consider
digitalization is one of the main ways to develop Ukraine and the world, and also pay a
lot of attention to the problems of cybersecurity in Ukraine.

Among Western authors, we can single out the book by T. Davenport, who explores
how organizations can use technology to fundamentally change the way they work,
rather than just using it to automate existing processes. The author argues that by
rethinking and redesigning processes from the ground up, organizations can achieve
significant improvements in efficiency, quality, and customer satisfaction [52]. Also,
George Westerman analyzed that digital technology has fundamentally changed the
business landscape, and that organizations need to embrace this change in order to
remain competitive [53]. Also interesting for us are papers of such scientists as A.
Adrawal [9], R. Baldwin [12], P. Cooke [17], O. Audretsch [18] along with many others,
since the topic of digitalization is so broad. It has been demonstrated that the influence
of digitalization on corporate development is significant and that this impact is
multifaceted. This scientific work seek to further discussion by offering ways of
developing companies in digitalization based on the economic digitalization framework.

This written work will first examine ways of business development and
enhancement in the framework of digitalization through doing theoretical research into

digitalization and business development within digitalization. In order to comprehend
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how digitalization affects a particular field of study, theoretical and analytical
knowledge is then applied to that field. This work will study a Ukrainian business
“Business Media Network™ through completing an internship, assessing the company's
environment, financial and economic aspects, global management capabilities, and
determining its competitiveness by Ukrainian and global standards. Finally, by
conducting a thorough analysis and creating a questionnaire of public opinion to
understand people's opinions on digitalization and offer recommendations, this work
will put all of that research material to use and consider ways of business development
and enhancement in the framework of digitalization.

The entirety of the work that follows will discuss digitalization as a whole and
economic digitalization, its impact on international business development and address
the issue of how it has affected a specific business, examine the competitiveness of the
company and offer suggestions of methods to enhance and improve business
development in the framework of digitalization.

The aim of the bachelor work is to study and analyze how digitalization has become
a framework for international economic relations and its effects on it.

In order to achieve this aim, the following tasks were set:

gain knowledge and comprehension of digitalization;

learn to understand how digitalization affects global transformation;

understand impact of digitalization on international trade and business;

provide understanding of modern business development by completing an
internship at a Ukrainian company ("Business Media Network™) and analyzing its
strategies and impact on digitalization;

- conduct research into wunderstanding how digitalization can increase
competitiveness of the Business Media Network;

- determine the public opinion on digitalization, establish ways of business
development and enhancement;

- determine further trends in the development of digitalization for small and
medium businesses.

The research objects are digitalization and international economic relations.
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The research subject is the impact of digitalization for the "Business Media
Network".

The main research methods used in the qualification work include: the analysis
method — analyzing the scientific literature to comprehend the economic aspects of
managing innovative activities; methods of observation and survey — assessing the
current level of digitalization potential within the "Business Media Network" company
and examining its specific innovative management solutions; synthesis — evaluating the
economic performance of the "Business Media Network" company and examining the
overall market conditions in Ukraine; generalization — analyzing and critically assessing
scientific approaches to the phases and specificities of legal regulations pertaining to
digitalized activities of business entities in Ukraine.

The official reporting of "Business Media Network" company, data on the state of
Ukrainian market, results of sociological studies, as well as scientific publications by
Ukrainian and foreign researchers base for writing the practical report..

The theoretical value of the obtained results uncovers the basics of digitalization
theory, analyzes the effects of digitalization, and conducts a comprehensive analysis of
digitalization on international trade and business.

The practical value of the obtained results is found in the proposed and supported
scientific concept concerning increasing competitiveness of the Business Media
Network company with the instruments of digitalization. This idea is implemented by
introducing artificial intelligence, digital marketing, cybersecurity, and cloud computing
in the Business Media Network company as elements of the digitalization process. First,
Al can enhance Business Media Network’s decision-making process by providing
insights from vast volume of data generated by the company's operations. Al can help
optimize business processes and improve customer experience by providing
personalized and predictive services. Secondly, Digital marketing can help Business
Media Network expand the reach to a broader audience and enhance brand visibility. By
leveraging digital channels such as email, social media, and search engines, Business
Media Network can target specific customer segments with relevant messages and

promotions. This can lead to increased website traffic, higher conversion rates, and
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ultimately, increased revenue. Thirdly, Cybersecurity is crucial in the digital age to
protect against cyber threats such as data breaches, malware, and phishing attacks.
Business Media Network can implement cybersecurity measures to protect its sensitive
data and customer information, thereby building trust and confidence with its customers.
This can result in heightened customer loyalty and improved customer retention. Finally,
Cloud computing can provide Business Media Network with scalable and cost-effective
solutions for data storage, processing, and collaboration. By leveraging cloud services,
Business Media Network can reduce IT infrastructure costs, improve collaboration
among teams, and increase operational efficiency. This can free up resources that can
be reinvested in other areas of the business, leading to increased growth and profitability.

We believe that adopting such an innovative approach will enable us to address
multiple challenges simultaneously, including updating the industry model, support the
talented human potential of Ukraine and increase competitiveness of the company.

The Bachelor’s qualification work consists of an introduction, three chapters,
conclusion, list of references and annexes. The thesis has been outlined in the chapters
in the following order: outline of the concept of digitalization and its impact on the
development of international economic relations, the study of the company “Business
Media Network" and its impact of digitalization on the development of international
relations in the field of trade, and increase of competitiveness of "Business Media
Network™ company in the implementation of foreign economic activities through
digitalization. The first chapter provides the necessary theoretical framework for
understanding digitalization and analyzes digital transformation of the global economy,
looks into the impact of digitalization on international trade and business. The second
chapter presents a comprehensive account of the internship experience at the "Business
Media Network" company, accompanied by a thorough analysis of the company's
economic condition and competitive position in the market. The third chapter
consolidates the collected data and analysis to formulate strategies for business
development and improvement within the context of digitalization. It also examines the
perception of digitalization in the public sphere.

Bachelor’s qualification work consists of an introduction, 3 chapters, conclusion, list
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of references and one annex. Work is carried out on 108 sheets, containing 5 tables and

29 figures. References include 56 literature sources.
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CHAPTER |. THE CONCEPT OF DIGITALIZATION AND ITS IMPACT
ON THE DEVELOPMENT OF INTERNATIONAL ECONOMIC RELATIONS

1.1.The concept and main components of digitalization

Digitization stands as a prominent trend shaping the advancement of human
civilization, which creates a more inclusive society and better governance mechanisms,
expands access to health care, education and banking, improves the quality and coverage
of public services, expands the way people work together, and makes it possible to take
advantage of a wider range of products available at reduced costs. The Covid-19
pandemic has proven the importance and necessity of digital technologies for enhancing
the welfare of the population and the development of economies.

Today, digital technologies are implemented as part of business processes, and their
widespread adoption can be seen in all areas of life, because:

Their exponential cost reduction combined with existing cloud services reduces the
capital investment required to start a business;

Their application reduces costs, increases productivity and decision-making
efficiency;

They become cheaper and therefore more accessible due to free content and services
(due to low marginal costs): users pay only part of the value that is created in the digital
economy;

They can be used to create unique products, fully adapted to the client's preferences.

In the field of services, digital technologies allow you to conduct activities from any
corner of the world, hold video conferences, buy products and various household goods
via the Internet. Digitization can contribute to the solution of social problems by
facilitating access to basic services in the field of health (e-health system) and education
(distance learning), the provision of financial services, transparency and efficiency of
government activities (e-government. a system of electronic regulations and

registrations).
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Digitization extends beyond the sole utilization of technology; it is characterized by
a change in culture, integrated into all areas of work, and a transformation in the
management of various teams. Minimization of costs (digitalization of documents,
which leads to overall optimization of the process), decentralization of production,
increased efficiency and productivity, faster, more effective decision-making in real
time, increased level of environmental friendliness, sustainable product manufacturing,
decreased time and costs for product development, enhanced product quality, rapid
adaptability to market changes, and expanded production diversity across multiple sites
are not the only advantages of digitization.

But despite the number of positives generated by digitalization, it also presents a
number of challenges for which both society and business may not be ready. Progressive
automation and the use of robotics will result in labor market disruption characterized
by unemployment and income inequality. A lack of trust in, access to, and skills to use
digital technologies can widen the digital ‘divide'. Other challenges include the problem
of security and breach of confidentiality, deepening of social alienation, blurring of
ethical boundaries (impossibility to control artificial intelligence in the future), decline
in cultural development.

To overcome challenges in the field of digitalization and strengthen strengths at the
international and national levels, it is advisable to:

To contribute to the formation of digital compatibility between the countries of the
world. Creation of a set of global rules taking into account the economic, political and
cultural differences of countries. The key set of rules provides for the development of a
global document to define the principles and priorities of the spread of digital
technologies proven by international practice, with the aim of ensuring their
interoperability, preventing the fragmentation of the global space and the formation of
digital "islands".

Bridging the digital divide to enhance digital development for all. World leaders
must bridge the technological gap between developing and developed countries, and

between different social and racial groups within any country.
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Creating reliable technology for everyone. Digital technologies need to reach more
people, lower costs and reduce inefficiencies, especially for small and medium-sized
businesses. Digital technologies must be implemented securely for all participants,
including stronger data privacy protections, better online dispute systems and algorithms
that do not discriminate against any of the "players". This requires the development of
public-private partnerships with a people-centered approach.

Creation of an international platform aimed at helping to address the negative
impacts of digital technologies (in particular, overcoming digital inequality in society
from among countries) and overcoming challenges in the field of security and privacy
violations.

Increasing the level of statistical systems for adequate and continuous monitoring of
the processes of the introduction of digital technologies and their socio-economic
consequences in dynamics, with a fundamental improvement of statistical supervision
at the micro level (enterprises, households, natural persons-entrepreneurs).

Creation of a support fund, the funds of which should be directed to the development
of digital infrastructure, etc.

Digitization - the process of changing data into a digital form that can be easily read
and processed by a computer [1].

The primary objective of digitization is to accomplish the digital transformation of
existing sectors of the economy, establish new sectors, and modernize various spheres
of life, aiming for improved efficiency and modernity. An increase is possible only if
ideas, actions, initiatives and programs related to digitalization will be integrated into
national, regional, sectoral strategies and development programs of our country.

Digitization is widely acknowledged as a mechanism for fostering economic growth,
as technological advancements have the capacity to enhance the efficiency,
effectiveness, cost-effectiveness, and quality of economic, public, and personal
activities [2].

The digitalization of the national economy will facilitate the digital transformation
of businesses and promote their participation in the growth of the digital economy of the

nation.
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Expanding the share of the digital (information economy) and accelerating GDP
growth due to digitization is one of the priority problems of a global scale and is actively
studied not only by leading economists in Ukraine and the world, but also by the
governments of economically developed countries, respected international
organizations, transnational corporations, such as: the World Bank, the World Economic
Forum, the McKinsey Global Institute, the Boston Consulting Group (BCG), AT&T,
Cisco, Citi, PwC and SAP 5, etc.

According to an analysis by the Boston Consulting Group, “digitalization is a key
driver of GDP growth,” and some estimates suggest that a share of the global
information economy is already taking into account digital skills and digital capital is
22.5% of the world economy [3].

In foreign practice, also in the broadest sense, the process of digitization of the
economy is usually understood as a socio-economic transformation initiated by the mass
introduction and assimilation of digital technologies, that is, technologies for creating,
processing, exchanging and transmitting information. This definition is given, in
particular, by UNCTAD experts. And the Bureau of Economic Analysis of the US
Department of Commerce includes in the definition of the digital economy such three
points as [9]:

1. Digital infrastructure necessary for the existence and functioning of a computer
network (digital enabling infrastructure).

2. Digital transactions carried out thanks to the use of the e-commerce system.

3. Users of the digital economy who create content to which they get access (digital
media).

In other words, the digital economy is mostly seen as a technical and technological
problem for processing data arrays that increase at an incredible speed (BIG DATA), as
an infrastructure project and as a means of communication within today's paradigm of
human community development.

Definitions of the terms "digitalization” and "digital transformation” are quite

diversified, their interpretation differs depending on which stakeholder interprets them.
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The public interprets this concept as a new paradigm for the advancement of various
aspects of life processes, the basis of which are digital technologies.

As defined by the Australian Department of Communications and Digital Economy,
the "digital economy” is a a worldwide network encompassing economic and social
activities delivered through platforms such as the Internet, mobile and touch networks
[6].

The digital economy already today affects the traditional (physical-analog)
economy, transforming it from one that consumes resources, to a resource-creating
economy. It is data that is the key resource of the digital economy, it is generated and
provides electronic communication interaction thanks to the functioning of electronic

and digital devices, means and systems.

1.2. Digital transformation of the global economy

There is no denying that the realm of digital technologies, into which we are
entering, represents not only a new logical phase in the advancement of human
technological sphere but also a transformative force across the entire socio-political
landscape. Digital technologies are already rapidly capturing the bridgeheads for the
offensive. Relying exclusively on their technological capabilities, we will be able to
move to an innovative path of economic development and choose (determine) priorities
in scientific and technological development. It is clear that on the principles of
anticipatory development of our inherent fundamental sciences and scientific and
educational actions. Digitalization is a modern trend of development and consistent
improvement of all business processes of the economy and related social spheres, based
on increasing the speed of mutual exchange, availability and security of information.
Experts distinguish eight main points of the economic system of the digital economy,
such as: state and society, marketing and advertising, finance and trade, infrastructure
and communication, media and entertainment, cyber security, education and personnel,

startups and investments.
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Based on this, when determining the main goals of the development of the digital
economy, it is possible to distinguish: smart cities, autonomous transport, protection
against cyber attacks, responsible treatment of personal data, elimination of digital
inequality, telemedicine, smart agriculture, mechanisms of trust in the Internet.
Implementation of any new technologies is certainly a long process and carries a lot of
unknown challenges and dangers for humanity, they are usually grouped into three
different groups: socio-economic, technical-organizational, and natural. We realized all
this quite fully in the 20th century, introducing scientific and technical achievements
into the real economy through the development of normative and legal factors (labor
laws, environmental legislation, rules, norms, standards, the practice of state and public
control over their compliance). The development of mass (conveyor) production of its
time generally stimulated a deep study of social and legal issues of the real economy —
adequate wages for labor, a system of benefits and compensations, moral and material
incentives for harmful working conditions, etc. Borrowing the experience of H. Ford,
we began to study social and psychological factors that characterize a person's attitude
to work, the psychological climate in the team, families, motives for work; social and
political factors — creation of favorable working conditions, for invention and
innovative activity [18]. It is obvious that under such conditions the demands for the
organization of the scientific and educational sphere, in particular for the rational and
responsible use of knowledge and the ability of national elites to think innovatively and
manage the material and immaterial resources of society, are growing, and this is
inextricably linked to the quality of information and communication activities of a
person, norms of information law, etc.

We remembered that due to the absence of legal norms and laws, there is always a
probability of the manifestation of danger, which has become an axiom of the
appearance of dangers, since there are no phenomena and factors that are absolutely safe
for human life in nature. All this is dangerous, and the emergence of the latest
information and communication technologies requires the formation of appropriate
conditions for work. We know that there are many examples when the lack of knowledge

and lack of methodologically developed justifications during the practical
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implementation of new knowledge and technologies in the real economy leads to serious
engineering-technical and humanitarian-educational problems and even to disasters.

New technologies, which are actively being introduced into the economy today, are
really radically changing and complicating the usual productions. The convergence of
nano-, bio-, info-, and cognitive sciences, their practical implementation is connected
with the formation of a qualitatively new technosphere, and under such conditions the
role of the right to intellectual property of each individual is growing. The scope of the
law is expanding and increasingly covers all processes of regulating partnership
relations. Already today, on the basis of rationally organized scientific-educational and
information-communication activities in the leading countries of the world, a
fundamentally new economy (knowledge-based economy) is emerging, and the basis of
competitiveness is the ability to accumulate and effectively use fundamental and applied
knowledge - meaningful information, on on the basis of which new breakthrough high-
tech technologies are created.

At the same time, entering the electronic era, we treated the legal issues of defining
the fundamental concepts of "information”, “information resource", "information
security”, etc., extremely lightly. We are still stuck on the path of discussing two ideas
of the development of an ethnic nation, where the main thing is the titular nation, the
autochthonous population, the slogan "Ukraine above all*, and the formation of a
political nation, where everyone is Ukrainian, regardless of their origin, which in their
language These two discourses continue to compete, although both Viktor Yushchenko
and Petro Poroshenko, when they indulged in ethnic discourse, lost. As a result, at a
turning point in the country's development, "servants of the people™ came to power,
without any experience of practical work in management and lack of knowledge,
proposing the slogan "Country in a smartphone."” This happened against the background
of revolutionary changes associated with the fourth revolution of industrial rearmament
and transformations in social and political life, according to the American Henry
Kissinger, without hearing the drum beat of the war that all countries are waging among

themselves in time.
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Obijects of critical infrastructure of the state (energy, transport, etc.) are a significant
threat, since the information that they freely use in everyday life, in digital form, carries
all the signs of a weapon - both from the point of view of psychological, linguistic, and
technical or technological influence. Information has unique properties, such as:
secrecy, scale and versatility, which allows it to be considered a highly effective weapon.
So, let's say, implementing through the language new terms with an unclear or layered
meaning, and this has become massive in the new era, the government uses linguistic
weapons against its people.

The above-mentioned has not been included, in particular, in an appropriate manner
in the normative legal acts of Ukraine. Just like the term "information war" itself, which
emerged in the latter half of the 20th century in the United States. In military circles,
information warfare refers to actions taken to achieve an information advantage in
support of a national military strategy by influencing information and information and
communication systems of an adversary. At the same time, all countries are trying to
ensure the protection and security of their own information and information and
communication systems in order to control the global information space and, due to this,
conduct information attacks against competitors, conduct psychological operations
against them, electronic warfare, preventing them from receiving accurate information
[19].

Today, the problems of information and communication protection of individuals,
society and the state occupy an important place, and therefore their key concepts require
urgent formalization by legal norms.

Today, the complex solution of these tasks is quite difficult, and therefore the mass
use of new information and communication technologies for the creation, dissemination
and use of information objectively pushes not only us, but also the entire world
community to a deep revision of the foundations and new definitions of the content and
legal nature of the fundamental concepts information activities in general. Here, one
cannot hope for a conflict-free resolution of problems, and our legal science and practice
do not yet have sufficient experience in this field. Ukraine today, in order not to remain

on the sidelines of global scientific and technological renewal, in addition to
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conversations and discussions about the importance of ICT and the need for IT
specialists, it is definitely necessary to cover regulatory and legal norms and standards
for global innovation and technological development trends.

You can offer separate terms:

- information threat - a potential opportunity to violate information security in a
certain way. Most often, this threat is a consequence of the presence of vulnerabilities
in the protection of information resources or systems when attempting to implement an
information threat, is called an information attack;

- information danger - circumstances under which information or its derivatives can
affect a person or circumstances and in such a way that this will lead to its correction or
distortion, that is, making it impossible for its further functioning and development in a
positive direction. Informational risk can also be understood as the appearance of a
tangible probability of the occurrence of undesirable events;

- information protection — the process of ensuring information security. At the same
time, it is worth understanding that with quality provision of the protection process,
safety will be ensured (or dangers and threats will be minimized);

- information security of an individual is the state and conditions of an individual's
life, under which his informational rights and freedoms are realized. The vital interests
of an individual in the information sphere include: observance and implementation of
constitutional rights to search, obtain, produce and disseminate information; use of
information for the purpose of spiritual, physical, intellectual development [20].

An analysis of international trends in digital transformation suggests that at the
moment there is no ideal version of the national strategy that can be used as a reference
by other countries. Even the high degree of globalization of the economy does not allow
unifying these programs. However, using the experience of developed countries,
including the EU countries, can accelerate the digitalization of national economies [11].

Innovative business models and technological breakthroughs are creating new
opportunities for efficiency and cost reduction in trade in goods and services. Therefore,
the digitalization process that is gaining momentum can lead to qualitative shifts in all

areas of the domestic economy and foreign economic activity. The conceptual apparatus,



18
statistical methods and measurements in the field of the digital economy have not yet
been fully developed, but enough information has already accumulated in certain areas
for preliminary conclusions [15].

The share of companies involved in cross-border trade using digital tools is growing
every year, but traditional statistics do not allow us to assess the true scale of such trade.
Existing multilateral rules and agreements under the WTO (General Agreement on
Trade in Services and General Agreement on Tariffs and Trade) affect some aspects of
digital trade. These issues (including, for example, electronic authentication, data
protection and electronic document management) are spelled out in more detail in
regional trade agreements.

However, the introduction of new business models has led to more complex
transactions and presented regulators with new challenges. First of all, we are talking
about the blurring of the border between goods and services and the resulting uncertainty
in the application of trade rules. In the production process itself, the share of services -
design, design, research, often coordinated electronically, is growing, and services are
becoming an integral part of "smart™ goods.

Effective regulation of digital trade and ensuring market openness require not only
the removal of barriers to the final electronic transaction, but also affect the entire value
chain, including logistics and the basic means of digital production and distribution -
equipment, telecommunications, software. Regulators in different countries will also
have to interact more actively with each other to ensure consistency in actions and
approaches.

During the period of “classical” globalization, characterized by intensive
internationalization and transnationalization of production, developing countries,
through participation in global value chains, gained access to modern technologies and
competencies (albeit mostly limited access), and it took considerable time to adapt to
new technological processes and solutions and their integration into the national
economy. “Digital” globalization creates qualitatively different opportunities in terms

of responding to the challenges of modernization [22].
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On the one hand, the process of introducing new technologies causes the
transformation of all subsystems of the economic system. On the other hand, if some
subsystems, including the institutional environment, do not meet the requirements of the
digitalization of the economic system, then they become a brake on development. At
present, the national program "Digital Economy of Ukraine" has been developed and is
being actively implemented in Ukraine. It is assumed that small and medium-sized
enterprises are called upon to become the main participants in the digitalization
processes on the scale of international trade. To this end, the Program for the
Development of Small and Medium Enterprises (SMESs) until 2030 has been developed
and adopted for implementation, but the share of small and medium enterprises in
exports is insignificant compared to other countries [17].

Undoubtedly, international trade is that component of international economic
relations, which is constantly changing in quantitative and qualitative terms. However,
the dynamics of international trade, its volumes, shares of certain goods and services,
cost indicators, etc. considered from the point of the influence of the factors of
digitalization of the modern economy [26]. In the field of international trade, the
digitalization of all business processes is most actively carried out in the e-commerce
sector.

Digital technologies can radically change the existing supply chains, create a
fundamentally new architecture of the transport services market, that will make a
substantial contribution to the advancement of international trade. The logistics industry
is increasingly dependent on technology to reduce costs, improve processes and increase
transparency. Blockchain has the potential to be the solution to many of the problems
the industry faces. Large companies that introduce technology into their activities are
also still studying it.

The issues of using information technologies in the business environment are
becoming topical, due to which the range of financial instruments to combat financial
risks in the field of international trade is significantly expanding. Blockchain is one of
such tools in the modern world. The development of blockchain technology is associated

with the appearance of the first cryptocurrency Bitcoin, when in 2009 the blockchain
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was initially perceived by developers as an integral part of the cryptocurrency, which is
not applicable anywhere else [21]. Today, one of the current trends is the development
and use of electronic money and crypto-currencies in the system of international
settlements when making trade and settlement transactions using Internet technologies.
Electronic money is quite simple in application, they are also much easier to make
purchases in the "virtual™ world. In addition to simplicity, the undeniable advantages of
electronic money include the convenience and speed of settlements between exporters
and importers: transactions take place almost in real time, and commissions are very
small. However, the issue of ensuring economic security and protecting the interests of
participants in the sphere of international trade, using electronic money and
cryptocurrencies in their calculations, remains unresolved. The development of the
electronic payment system in the field of international trade is significantly influenced
by the digitalization of the banking business, which allows banks to significantly save
on costs and reduce the speed of information transfer, while exporters and importers are
guaranteed to carry out settlement transactions, receive credit resources and use bank
guarantees.

Thus, the following digitalization trends in the development of international trade
can be distinguished:

- the introduction of digital technologies and artificial intelligence in the field of
international trade is a permanent process that covers all business processes (in the field
of transport services, logistics processes, organization and conduct of trade operations,
international settlements, etc.);

- online commerce, both retail and wholesale, is growing at a rapid pace due to
personalization, effective online marketing and new technologies;

- the main countries participating in online retail are still China, the USA, France,
Germany, Japan; there is a shift in the activity of international trade operations towards
the Asia-Pacific region;

- digital trade continues to develop in certain sectors at the highest speed: exports of

goods in the categories "Fashion", "Electronics”, "Business/Industry";
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- the speed and efficiency of online trading is growing rapidly thanks to the latest
technologies and robotization of logistics processes: drone postmen, delivery robots, etc.
Kondratieff first introduced the concept of long wave theory in his 1925 book, “The
Major Economic Cycles.” Later in 1939, another economist, Joseph Schumpeter,

suggested naming the long waves “Kondratieff Waves™ [23].

Fig. 1.1. Is Digitalization the 6th Kondratieff Wave?

Economists estimate that the waves last for 40 to 60 years, with each cycle
demonstrating alternate intervals of high and low growth rates. Since the 18" century,
economists have identified five Kondratieff Waves, with the first wave occurring during

the invention of the steam engine and lasting from 1780 to 1830.
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Fig. 1.2. The spread of digitalization in the fifth Kondratieff wave

The COVID-19 pandemic has brought about a newfound appreciation for "Our
NHS" (National Health Service) after years of neglect. Recognizing healthcare
innovation as a driver within the 6th Kondratieff wave, it is economically and socially
sensible to invest in the long-term development of "Our NHS." The NHS contributes
through procurement and spending power, workforce and training, and infrastructure.
By investing in the NHS, we can drive growth in regions as Greater Manchester,
Birmingham, and Preston. Strengthening the NHS, local government, and universities
while incentivizing them to spearhead 6th Kondratieff innovation can pave the way for
development across the UK.

The environmental impacts of the COVID-19 lockdown have been remarkable. The
reduction in road traffic has led to a significant decrease of 60% in NO2 air pollution
levels in cities. This observation should serve as a powerful catalyst for climate change
campaigns, policies, innovative solutions, and green entrepreneurship. Urgent action is
required to prevent this from being a temporary green mirage. The perception that
climate change is a gradual and distant threat, often hampers our ability to take effective
measures. Just as the scientific community forewarned us about the catastrophic
pandemic, it also foresees the consequences of climate change. Failure to act promptly
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could jeopardize the progression of the 6th Kondratieff wave, leading to severe

consequences by the year 2050 [54].

1.3. Impact of digitalization on international trade and business

Recently, the effects of digitalization have penetrated all areas of economic activity,
affecting not only economic activity, but also the economic behavior of international
trade entities. Thus, there is a need to immediately study the phenomena and main trends
associated with the digitalization of international trade.

The main problem associated with the study of digitalization in the economy is that
the conceptual apparatus has not been fully developed: there is no official term “digital
trade”. Thus, different international organizations interpret the definition of digital trade
in different ways.

The narrowest definition of digital commerce is trading in digitized products, for
example, in 2017 the United States International Trade Commission (USITC)
determined digital commerce as the delivery of products and services over fixed or
wireless digital networks [13]. It excludes the sale of most material products, even via
the Internet, and products that are digital counterparts (books, software, music and films
on CD and DVD).

An expanded understanding of digital commerce encompasses the utilization of
information and communication technologies in the execution of business activities.
This definition includes the exchange of digital goods and services, as well as cross-
border data flows. The disadvantage of this approach to the definition of digital trade is
that these cross-border flows include some "non-trade" objects, such as personal
messages. That is, there is probably an overestimation of traffic volumes here [2].

The World Trade Organization, in turn, generally uses the term "electronic
commerce" instead of the term "digital commerce™ [4]. In doing so, the Joint Report of
the Organization for Economic Co-operation and Development (OECD), the World
Trade Organization (WTO) and the International Monetary Fund (IMF) defined digital

commerce more as "all trade that is digitally ordered and/or delivered digitally [5]. In



24
short, the definitions of "digital commerce" are very numerous, given the fact that
various international universities also come up with their own definitions of "digital
commerce". It is worth noting that the classification of digital technologies, statistical
methods and measurements in the field of digital commerce are also not worked out,
which creates even greater problems in research.In the future, scientists will definitely
need to close these gaps in order to conduct high-quality research.

Let's move on to consider the main effects that digitalization has on trade. One of
them is the introduction of new business models into the production process to meet new
challenges for firms due to the increase in complex network transactions. In addition,
there is an expansion of the service sector, namely the design sphere, design, the use of
electronically coordinated developments, and electronic services. There is an increase
in the pace of globalization, as countries interact more intensively with each other to
coordinate their actions and implement plans.

Digital technologies offer developing countries new opportunities. The use of ICT
will help reduce transaction costs and create a new remote delivery of many goods and
services. For example, automating customs declarations helps reduce customs
processing and transportation durations. ICT platforms can enable merchants in
developing countries to more targetedly reach more potential customers in domestic and
international markets, often at a lower cost than through traditional channels. In addition,
vendors that rely more on e-commerce can reduce shipping costs, especially for digitally
delivered content. This affects global value chains as more resources can be delivered
remotely, which in turn makes it easier to manage fragmented production networks.

In addition to the above, the main result of the digitalization of international trade
will be a change in the structure of the trade turnover of countries, since many traditional
goods will either disappear altogether or go digital. There will also be the opening of a
new set of disciplines that govern commercial and legal relationships in the digital
world. Perhaps there will be a lot of controversy here, since each country also has its
own understanding of digital trade and its conditional boundaries.

China is by far the leading e-commerce retailer in the world. The Asian country is

occupies more than 50 percent of online retail sales in the world in 2021. In second place
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Is the United States, which accounts for 19 percent of all online retail sales, followed by
the United Kingdom in third place with 4.8 percent [6].

- Active increase in the share of information and communication goods and services
in foreign trade. In 2020, ICT services grew to nearly 14% of total global service exports,
while the long-term upward trend in trade in digitally delivered services accelerated
rapidly. The value of ICT service exports worldwide reached $676 billion in 2020 as the
use of communication services, computer services and software was intensified by
restrictions imposed in many countries during the COVID-19 pandemic. As a result,
digitally delivered services accounted for nearly 64% of total services exports as they
declined relatively slightly amid an unprecedented decline in total trade in services [7].

- The digital divide, which has been further exacerbated by the pandemic, leaving
the least developed countries even further behind in global competition.

- Development of digital e-commerce platforms. Thus, the active consumers of the
Alibaba ecosystem worldwide reached approximately 1.18 billion, according to the
company's report for June 30, 2021. This number consists of 912 million consumers in
China and 265 million consumers abroad served by Lazada, AliExpress, Trendyol and
Daraz [8]. As of June 2021, Amazon was the most visited e-commerce site in the United
States, with approximately 2.45 billion Amazon.com visits per month. eBay came in
second with over 885 million visits per month, while Walmart came in third with over
410 million [9]. The following e-commerce platforms are actively expanding: Flipkart
(India), Jumia (Nigeria). It is worth noting that the proliferation of digital platforms also
contributes to the emergence of new challenges, namely problems with taxation in the
context of digitalization, and problems related to competition (the emergence of
monopolies).

- Reducing the number of costs in international trade. For example, regarding
transport costs, they are reduced due to the introduction of autonomous driving systems
and artificial intelligence. Logistics costs are reduced through the use of "Internet of
things" that synchronize with each other and track shipments, help reduce storage costs,
etc. [10]
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Digital technologies also allow firms to conduct the bulk of their products through
online bidding, which expands the number of their suppliers around the world.

It is worth noting that cross-border costs can also be reduced thanks to information
and communication technologies. They will be able to reduce the time to go through
customs procedures, thanks to blockchain technologies and artificial intelligence
systems.

- Changes in the structure of trade in goods. The share of goods based on information
technology, high-tech products is growing rapidly, while the share of the same
computers is declining due to market saturation and price reduction, and the share of
smartphones is increasing due to mass use around the world

- Emergence of new markets. These are the markets for high-tech products, the
market for artificial intelligence technologies, the market for electric vehicles, the
market for robotics, and many others.

- The emergence of new challenges for traditional industries, namely the need to
change business models, diversify products, as well as the need for new employees or
their retraining [12].

Digitalization is the next stage in the development of world trade. Its impact on
world trade lies in the emergence and spread of new digital technologies, in the growth
and strengthening of digital platforms, and in the increase in the number of digital
transactions. The main result of digitalization is the emergence of new markets, business
models of organizations, new types of goods and services (based on the Internet of
Things, autonomous machine production, robotics, artificial intelligence, big data,
blockchain, etc.). This creates a challenge in defining the boundaries between goods and
services, because they are becoming more and more blurred.

The main idea is to place production closer to the buyer/consumer and integrate it
more effectively into the value creation process through participation in the development
of design, other product parameters, taking into account their own preferences and local
conditions. This reduces the time and costs of production, significantly increasing its
adaptability to customer requests. The whole design, for example, could rely on a

decentralized network of 3D printers and CNC machines linked to manufacturing
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companies' systems via cloud computing [6]. Physical supply chains will increasingly
be replaced by electronic communications and data communications. Fast and fluid
networks of large numbers of participants interacting in real time through digital
technologies will replace inflexible linear value chains.

Innovative business models and technological breakthroughs are creating new
opportunities for efficiency and cost reduction in trade in goods and services. Therefore,
the digitalization process that is gaining momentum can lead to qualitative shifts in all
areas of the domestic economy and foreign economic activity. The conceptual apparatus,
statistical methods and measurements in the field of the digital economy have not yet
been fully developed, but enough information has already accumulated in certain areas
for preliminary conclusions.

The digitalization of the economy creates additional opportunities for its growth and
productivity. Commissioned by the British government in March 2021, the Digital
Economy Report notes that the country’s GDP would have grown on average 0.4-0.7
percentage points faster over the past decade if the benefits of digitalization were fully
realized [24].

The basis for modern transformations in the world economy and international trade
has become, on the one hand, the development and improvement of information
technologies, the saturation of national economies with ICT services and goods, and also
the ubiquity of mobile communications and the Internet, the key infrastructure
components of a post-industrial society. Today, on average, every inhabitant of the Earth
is a mobile subscriber.

To participate in and benefit from the digital data economy, two countries stand out:
the United States and China. Together they account for half of the world's hyperscale
data centers, the world's fastest 5G adoption rate, 94% of all Al startup funding over the
past five years, 70% of the world's top Al scientists, and nearly 90% of the market
capitalization of the world's largest digital platforms. The largest platforms are Apple,
Microsoft, Amazon, Alphabet (Google), Facebook, Tensent and Alibaba - all invest
more in all links of the global data value chain, including data collection through user

platform services; data transmission via submarine cables and satellites; data storage
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(data processing centers); and analysis, processing and use of data, for example with the
help of Al. These companies have a competitive edge in data due to their platform
component, but they are no longer just digital platforms. During the pandemic, as
digitalization accelerated, their size, profits, market value and dominance grew. For
example, if the New York Stock Exchange Composite Index rose 17% between October
2019 and January 2021, then these leading platforms saw stock prices rise from 55%
(Facebook) to 144% (Apple).

The traditional digital divide between developed and developing countries - in terms
of Internet connectivity, access and use - remains large and a challenge for development.
In addition, due to the increasing role of data and its international flows as an economic
resource, there are new dimensions of the digital divide associated with the “data value
chain”. This concept is fundamental to assessing the value of data. Cost arises in the
process of transformation of raw data - analyzing and processing the collected data to
obtain digital intelligence - which can be monetized for commercial purposes or used to
solve public problems.

Many goods and, especially, services are "flowing" into the digital sphere.
Moreover, this process is already in full swing, including covering a wide range of
business, professional and technical services, where more and more revenue comes from
the sale of digital products than directly from the services of specialists. For international
trade, this means that (1) due to the digitization of goods, the mass of traded services
(technological, in the field of intellectual property, information, audiovisual and related
services, etc.) will increase; (2) there will be a partial redistribution of services from
traditional sectors (related to the departure of specialists and work abroad, the
consumption of tourism, educational, medical and other services through physical
presence in foreign countries, etc.) to modern sectors that offer digital solutions for many
types of activities, including those based on augmented reality technologies; (3) the
practical capture of both volumes and the very fact of cross-border deliveries in trade in
services in digital formats will crucially depend on the ability of regulators to agree on

the most transparent and acceptable reporting methods for participants in transactions



29
[25]. The latter aspect is gaining significance due to the rapid growth of online
outsourcing services and the greater participation of households in digital commerce.

Obviously, the digital revolution will create an exceptionally large and highly
diversified demand for information technology services and related business and
professional services using advanced software products and solutions.

Significant changes will affect value chains that will become shorter, acquire a
predominantly horizontal decentralized nature, and physical supply chains will be
increasingly replaced by electronic data exchange involving buyers as full participants
in the value creation process with competencies in the field of design and other consumer
preferences taken into account by developers and manufacturers. There will be a new
capacious segment in international business associated with the circulation in the digital
sphere of ideas supplied by the population, consumers within the horizontal value chains
and the functioning of distributed production.

Changing technologies and production configurations, the emergence and spread of
new business models due to digitalization are highly likely to lead to a slowdown in
cross-border activities related to the movement of goods and individuals. This will be
facilitated by the trend towards (1) the formation of distributed production networks
close to the location of customers, and consequently, the reduction of long-haul,
including transit container, transportation of goods, especially for consumer purposes;
(2) supply chain transformations where, as noted above, physical supply chains will in
many cases be replaced by electronic data interchange; (3) the rapid spread of digital
solutions, augmented reality technologies, etc., which in many situations eliminate the
need for individuals to move abroad to provide or consume services.

Second, the implications of digitalization for global competition.

New technologies spur competition in the global marketplace and thereby put
downward pressure on profit margins in international commerce. Competitiveness,
which is less and less connected with material factors, creates a critical concentration of
advantages among the leaders in the "digital” race. According to 80% of manufacturing
companies, 85.5% of logistics operators and 74.5% of retailers surveyed by BVL

International experts, the implementation of the concept of a "digital" enterprise will
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have a significant positive impact on their business in terms of generating additional
income and / or reducing costs [27].

Virtualization and digitalization of the activities of leading TNCs, including those
in the manufacturing industry and, especially, mechanical engineering, will significantly
increase their focus on trading in digital services and products that continue or
supplement their core activities. Accordingly, this will lead to increased competition in
the global services market due to the entry of previously non-core suppliers into it, but
at the same time will create additional demand for information, computer, management,
technological and other services from such suppliers.

Thirdly, new formats and opportunities for international trade in the context of
digital transformation.

The widespread penetration of digital technologies into domestic economic
processes and international trade significantly reduces the transaction costs of foreign
economic activity participants, but, most importantly, creates opportunities for the
development of fundamentally new forms and models of doing business. Already today,
e-commerce not only serves purchase and sale transactions with real and digitized goods
and services, but also supports various formats of business interaction in the information
field, the capitalization of data flows, all types of online outsourcing, financial and
investment operations, the implementation of complex digital projects for the most
different types of international business, and it is better to use this term, and not the
category “electronic commerce" that has taken root in the Russian translation.

The digital transformation of the economy and international trade increases in the
inclusiveness and significant democratization of the latter, diversification of the
composition of its subjects through small and micro enterprises, households from
various countries and regions of the world. The era of cloud computing and big data
makes it possible to create interaction schemes, including for commercial purposes,
between people who are at great distances from each other and do not even know each
other. That is, any inhabitant of the planet can potentially become a participant in

international commerce.
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Thanks to digital platform solutions, many previously non-tradable types of services
are becoming tradable (for example, services in the field of rental and movement,
household services, etc.), the market for online outsourcing services is rapidly growing
- "cloud" employment, available everywhere with access to Internet.

The emergence of a new universal environment for commercial activities that does
not know national borders, based on the rapid development of the Internet, cloud
technologies, and global online platforms, is qualitatively changing the very perception
of international trade. The latter penetrates more and more deeply into national
economies, becoming not so much trade between countries as non-spatial trade
involving companies, individual entrepreneurs and households. In a globalized virtual
realm, not tied to a specific geographic location, it becomes increasingly difficult to
single out a specific international component of trade.

Fourth, likely regulatory changes in the international trading system due to the
digital revolution.

The growing digitalization of economic activity, the departure of many aspects of
international trade to the globalized digital sphere, the multiple increase in data flows in
value and supply chains, the growth of machine-to-machine communications, the
involvement of a huge army of buyers/consumers in data exchange within the distributed
production paradigm - these and other factors are dramatically increasing the priority of
global regulation of operations in a virtual space that knows no boundaries.

Considerable attention at the multilateral level is given to the discussion of
approaches to the regulation of such a rapidly developing area of cross-border business
as e-commerce. Even at the 2nd WTO Ministerial Conference in May 1998, the
Declaration on Global Electronic Commerce was adopted, and in September of the same
year, the WTO General Council approved the Work Program on Electronic Commerce.
The result of a long preparatory work was a joint statement on behalf of 71 WTO
members on the need to move to a substantive consideration of future multilateral
negotiations on trade aspects of e-commerce, adopted on December 13, 2017 following
the results of the 11th WTO Ministerial Conference in Buenos Aires (Argentina).
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The same issue is today in the focus of the activities of the World Customs
Organization, which established the Working Group on e-commerce with the
involvement of representatives of government, business, international organizations, the
academic community, the participants themselves and e-commerce operators. The set of
recommendations of the group is reflected in the December 2017 Resolution on the
guiding principles of cross-border e-commerce (in terms of the application of norms and
tools of customs regulation and administration). The first global conference on cross-
border e-commerce held under the auspices of the World Customs Organization on
February 9-10, 2018 in Beijing (PRC) was dedicated to the establishment of a global
standard for the activities of customs and other border services to optimize regulation
and maximize the simplification of administrative procedures when conducting
electronic transactions.

But the tasks of forming an effective international legal framework for "digital"
globalization are not limited to the field of e-commerce, we are talking about the need
to agree on a fundamentally new set of rules for regulating activities in the digital
environment, data flows and related virtualized relations between participants in the
value creation process.

Modern regulatory challenges generated by the digital revolution include blurring
the lines between international and domestic trade; increasing the economic role of
households and their trading activity in new forms, while economic regulation is
traditionally concentrated on firms; dilution due to new ways of trading using cloud
technologies of the country of origin of counterparties, the concepts of "resident™ and
"non-resident” in favor of inter-company and household virtual trading outside
jurisdictions; rapidly growing data flows with the involvement of most of the world's
population in them in various capacities (inventors, development engineers,
manufacturers, intermediaries, consumers, representatives of authorities and civil
society), which poses an urgent task of creating international norms to regulate such
flows, responsibility and intellectual property rights of the parties in the data exchange.

Important practical issues relate to the definition of specific modes of supply and the

classification of barriers/restrictions in digital trade. The work of Dan Tsuryak and
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Maria Ptashkina "Digital transformation and the transformation of international trade"
Is devoted to these aspects. The authors identify 5 modes of supply in digital trade: the
supply of digital products and services to consumers, 3 modes of supply associated with
various forms of digital intermediation in trade with real goods and services,
capitalization of data flows.

In our opinion, the world is on the eve of trade regulation and trade liberalization
associated with the development of common rules, transparent and minimally
burdensome, activities in a digital environment and using digital technologies.
Following the removal of trade barriers at the border (English: at the border disciplines),
primarily expressed in the reduction and elimination of customs duties, and the reduction
of numerous non-tariff restrictions on market activity (English: behind the border
disciplines), dictated by the development of international industrial systems, a new class
of disciplines arises related to the regulation of commercial relations in the virtual space
above the border (English: above the border disciplines). Key areas of such regulation
are the free movement, storage and use of data subject to certain rules, standards for
combating cybercrime, infringement of intellectual property rights, fraud on the Internet

and in the field of electronic commerce.
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CHAPTER II. IMPACT OF DIGITALIZATION ON THE DEVELOPMENT

OF INTERNATIONAL RELATIONS IN THE FIELD OF TRADE ON THE
EXAMPLE OF A COMPANY “Business Media Network”

2.1. General characteristics and analysis of economic activity of “Business
Media Network”

United Students of Ukraine and their company Business Media Network is a
company organizing, connecting and managing locally particular start-ups and projects
of young Ukrainian entrepreneurs in order to promote them all over the world.

The history of the project began when the Association of Students of Ukraine with
a professor of UACU University and the founder of the Company Alex Sheyner founded
this company in January 2022 to establish a worldwide promotional platform for
individuals and companies in Ukraine.

Specialists of the company "United Students of Ukraine and their company Business
Media Network™ make decisions affecting the competitiveness of the project they are
promoting. The public relations professionals of the company function as trusted
advisors in building a company's reputation, growing its influence, and managing
international complications.

We inform the public by integrating traditional communications with the latest
digital media. Based on the client's specifications, we create a story for each target group
separately and our clients emerge victorious from this competitive struggle, capturing
the hearts and minds of consumers.

A successful public relations campaign is not only about newspaper clippings and
website promotion, it is, first of all, modeling the desired behavior of buyers of products
and services. We use a holistic combination of methods to educate and motivate each
target segment.

Areas of expertise include online and offline public relations: public business

education and outreach, corporate social responsibility, social marketing, building
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international partnerships, preparing for international public speaking and negotiations,

and networking with the media.

Mission statement :

Business Media Network connects startups and projects, government and

individuals of Ukraine. The company provides organizing, connecting and managing

these startups and projects at the local level for promoting Ukrainian entrepreneurs and

towns in the whole world.

etc.

Vision Statement :

Aim of the company is to be:

Known for high quality outcomes

values:

Proactivity

openness

Trust

Our products and services

At Business Media Network we offer our people these products and services:
Designing a catalog site, corporate website, landing page, business cards site
Changing the existing design of a website

Designing the site for the visually impaired people

tech support

Translation of the site in various languages

Advertise auditing

logo design

Adjusting targeting, Promotion of US sites, promotion of young sites
Creating an interview with departments

Contextual advertising, Banner advertising, Google Adwords

Social networking, content generation

Advertisement of the Business Media Network company on different social pages
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United Students of Ukraine and their company Business Media Network appeared
at the start of the war. Now the company is presented by students mostly from Ukrainian-
American university Concordia and they are still working on the project called Business
Media Network.

Functioning of the company is presented by three main platforms: showcase, deal
flow and marketplace.

The first one is Deal flow . It's a platform for entrepreneurs and investors where
different projects may be presented and invested . It's not only connected with
representatives of small and medium businesses, but with young entrepreneurs wishing
to get invested by the investors from this platform. Deal flow is also characterized by a
digital map that the company is working at. Now 12 cities of Ukraine are ready for
functioning in the field of Business Media Network. But the company is constantly
working on broadening the number of cities all over Ukraine.

The second platform is Showcase . It's about people that are living in a particular
city and wish to help different projects to rise. For example, in Kamianets Podilsky there
Is everything that is connected with the city. For example, education, everything
connected with health, culture. And all of these projects are the main ones students are
working on.

Nevertheless, the company United Students of Ukraine and their company Business
Media Network is still working on the donation help. It can be represented in any way:
either by the investor, or by a private person. They may donate the company's fund and
the specialists may help businesses to buy needed things for war or things for people
which are in need.

One more platform is Marketplace . There are businesses functioning with the help
of donations and each of them has a particular label.

One of the main platforms is the catalog of all the businesses of Ukraine. As far as
Ukraine isn't the most stable country in the global scale for now, many investors and
people work with the company United Students of Ukraine and their company Business

Media Network and trust it. For example, there can be discounts and services goods, so
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everything that the business wishes to show. Each issue of business has its own page
and there can be found any information to connect with them.

Human resource management (HRM ) refers to the comprehensive process of
recruiting, hiring, training, compensating, and retaining employees within an
organization. It involves developing policies and strategies to effectively manage the
workforce and ensure their overall development and satisfaction.

There are founders, heads of departments, their assistants and managers of the
company Business Media Network.

All the participants cooperate at the general meetings, in the working chat and at the
team-building meetings. The company is characterized by friendly relations in the team,
and does its best to bring all people together as a whole. It's a strategic means of HR
management.

There is the familiarization information of the company HR.

Chairman and President - Sternenberg Henry

Managing Director and Chief Executive Officer - Shaner Alex

Chief Operating Officer - Chufistova Yulia

Chief Technologist - Kozhanov Oleg

General Manager - Kryukova Oleksandra

The general manager bears the responsibility of collaborating closely with team
members to ensure the successful completion of all project requirements, adhering to
deadlines and schedules. Additionally, the general manager is accountable for
presenting project deliverables, preparing status reports, developing efficient project
communication plans, and effectively executing those plans.

Operational Manager - Kravets Polina

The Operations Administrator is responsible for supervising and managing the
operational processes of the company. This includes overseeing day-to-day activities,
resolving any issues that arise within the team, and providing support and assistance as
required. The Operations Administrator plays a crucial role in ensuring the smooth and

efficient functioning of the organization's operations.
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The client may contact this manager with questions regarding schedules, strategic
plans, etc.

Human Resource Manager - Tsepkova Maria

The hiring manager oversees the company's hiring process, helps connect managers
and employees, build the employer brand, enhance employee engagement and formulate
strategic plans to attract talented individuals.

The client can contact the HR manager for interdepartmental issues, clarification of
assignments that have been given by this manager, document issues, conflicts, and other
ISsues.

Marketplace Manager - Tereshkin Pasquale

The Marketplace General Manager assumes responsibility for overseeing all tactical,
operational, and strategic aspects of the department. The primary objective is to maintain
control over the entire process.

The client can contact this manager with all questions that relate to the tasks that are
set before the client, and offer the ideas to improve the platform.

DealFlow manager - Volynska Rayisa

The Deal Flow Manager holds the responsibility of overseeing all key components
of the platform. This includes managing both operational and strategic aspects of its
development. The role of the Deal Flow Manager encompasses ensuring the smooth
functioning and advancement of the platform.

City Showcase Manager - Bozhko Andriy

The Manager is responsible for supervising all activities related to the websites. This
includes overseeing the QA (Quality Assurance) and Nav menu department, which is
involved in site development and bug fixing. The Manager ensures efficient
coordination and effective execution of tasks within these departments to maintain the
functionality and quality of the websites.

You can contact this manager, if you work in his department, with all questions that
relate to the tasks that are set before you, and offer your ideas to improve the platform.

Content Manager - Nikiforova Veronica

Customer Relations Manager - Sokolov Nikita
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Sales Manager - Matsak Anna

QA manager - Gorobets Dmitro

Nav Menu Manager - Naumenko Pasha

Graphic Designer - Bistrov Alex

SMM, Tik Tok - Nikolayenko Vlada

Marketing is about identifying the target market, understanding the needs of people
in that market, and communicating how the company can solve their problems. Digital
marketing for such companies as United Students of Ukraine and their company
Business Media Network is an important way to generate new business.

Website Loading Speed

The speed at which the website of the company United Students of Ukraine and their
company Business Media Network loads is a ranking factor — so the faster the better is
essential.

Keyword Ranking

Keyword rankings in SEO refer to the page's specific spot on the search results pages
for a particular search query. When people enter search terms into Google that relate to

the page's subject matter, whichever spot the URL is shown in is the keyword ranking.

Fig. 2.1. Keyword Ranking
web analytics
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Web analytics is the study of visitors' behavior to a website of the company United
Students of Ukraine and their company Business Media Network. This involves
tracking, reviewing and reporting data to measure web activity, including the use of a
website and its components, such as webpages, images and videos.

Data collected through web analytics includes traffic sources, referring sites, page
views, paths taken and conversion rates. The compiled data forms a part of customer
relationship management analytics (CRM analytics) to facilitate and streamline better
business decisions of the company United Students of Ukraine and their company

Business Media Network.

Fig. 2.2. Web Analytics of the company United Students of the company Ukraine
and their company Business Media Network

Acquisition

Acquisition marketing promotes the services of the company United Students of the
company Ukraine and their company Business Media Network to a new audience and
aims to acquire new customers. So it is a key part of the company United Students of
the company Ukraine and their company Business Media Network Commerce

marketing.
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Fig. 2.3. Acquisition

Organic — people have typed in search words relevant to the business, then clicked
on your website listing in the results

Paid — traffic originates from paid advertising campaigns such as Google Adwords
and Paid Facebook advertising

Direct — people have either typed in the website URL or clicked a bookmark, or
alternatively Google is unable to attribute the session to a traffic source — all of these
scenarios are recorded as direct traffic

Social — visitors found the website by clicking on a link on social media channels

Referral — visitors were on another website completely which has a link to the site,
and the visitors clicked on it

Queries

A query is a question or phrase used to gain and validate info. Digital marketing of
the company United Students of the company Ukraine and their company Business

Media Network uses a query to refer to the string of words entered into a search engine.

Fig. 4. Queries
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The report details the search query, the number of impressions and clicks, the
ranking (position) that the website link appeared in the organic results listing.

Facebook Insights

Facebook Audience Insights gives aggregate information about two groups of
people:

— people connected to the Page

— people on Facebook

So the managers of the company United Students of the company Ukraine and their
company Business Media Network create content that resonates and easily find more

people like the ones in the current audience.

The success of different post types based on average reach and engagement.

Show All Posts = Reach Post Clicks Reactions, Comments & Shares #
Type Average Reach Average Engagement
Video 327 1
Photo 175 :
Status 146 i
Link 26 2

Fig. 2.4. Facebook Insights

Using company software

The software is provided by Business Media Network for business use. By accessing
this information, the client assume the responsibility to keep it confidential.

Failure to comply with these instructions is a misdemeanor and is subject to
appropriate investigation. In serious cases for leaking information outside the company,
the company has the right to levy a fine for damages (that is the NDA agreement).
Employees should be aware that some forms of infringement can lead to criminal
prosecution.

Email Use
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Email facilities are provided for official business correspondence.

Take care to maintain the confidentiality of confidential information. If emails must
be kept, it should back them up.

Limited private use of e-mail is permitted as long as it does not interfere with or
distract the employee from work. However, management has the right to access
incoming and outgoing emails to see if the employee's use or participation is excessive
or inappropriate.

Unnecessary email, including personal messages, should be routinely deleted to
avoid cluttering the Sent, Inbox, and Deleted folders.

All emails sent should contain an approved disclaimer.

To protect Business Media Network from the potential consequences of email
misuse and abuse, the following instructions are for all users:

No defamatory, copyright or trade secret material should be sent via email,
damaging Business Media Network's reputation in the community or its relationships
with employees, customers, suppliers and any other individuals or businesses with
whom it maintains relationships.

Emails must not contain material that amounts to gossip about coworkers or could
be offensive, derogatory, persistently annoying, threatening, discriminatory, related to
harassment of others, or related to personal relationships.

Only management (or persons authorized by management) who are monitoring
compliance with this policy, or authorized employees who have been requested to
troubleshoot, update, or similar situation will be allowed access to the email of others.

When using email, a person must not impersonate another person or use another
person's computer without permission.

Excessive private use, including mass mailings, "reply to all," etc., which are not the
employee's responsibility, is not permitted.

Failure to follow these guidelines is a breach of duty and will be investigated. In
serious cases, penalties for policy violations or repeated violations may include

termination.
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This policy also applies to all employees, contractors and subcontractors of Business
Media Network who:

Have an active profile on social or business networking sites such as Linkedin,
Facebook, Instagram, TikTok, or Twitter;

Write or maintain a personal or business blog; and/or

post comments on public and/or private web forums, message boards or any other
Internet sites.

This policy is not part of the employee's employment contract. Nor is it part of a
service contract with a contractor or subcontractor.

Professional Use of Social Media

Business Media Network expects its employees to maintain a certain standard of
behavior when using Social Media for work or personal purposes.

This policy applies to all employees, contractors and subcontractors of Business
Media Network who contribute to or perform duties such as:

e maintaining a profile page for Business Media Network on any social or business
networking site (including, but not limited to LinkedIn, Facebook, MySpace, Bebo,
Friendster or Twitter);

e making comments on such networking sites for and on behalf of Business Media
Network;

e writing or contributing to a blog and/or commenting on other people's or business'
blog posts for and on behalf of Business Media Network; and/or

e posting comments for and on behalf of Business Media Network on any public
and/or private web-based forums or message boards or other internet sites.

procedure

No employee, contractor or sub-contractor of Business Media Network is to engage
in Social Media as a representative or on behalf of Business Media Network unless they
first obtain Business Media Network's written approval.

If any employee, contractor or sub-contractor of Business Media Network is directed
to contribute to or participate in any form of Social Media related work, they are to act

in the best interests of Business Media Network.
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All employees, contractors and sub-contractors of Business Media Network must
ensure they do not communicate any:

e confidential Information relating to Business Media Network or its clients,
business partners or suppliers;

e material that violates the privacy or publicity rights of another party; and/or

e information, (regardless of whether it is confidential or public knowledge), about
clients, business partners or suppliers of Business Media Network without their prior
authorization or approval to do so; on any social or business networking sites, web-based
forums or message boards, or other internet sites.

Confidential Information includes any information in any form relating to Business
Media Network and related bodies, clients or businesses, which is not in the public
domain.

Private / Personal Use of Social Media

procedure

Business Media Network acknowledges its employees, contractors and
subcontractors have the right to contribute content to public communications on
websites, blogs and business or social networking sites not operated by Business Media
Network. However, inappropriate behavior on such sites has the potential to cause
damage to the Business Media Network, as well as its employees, clients, business
partners and/or suppliers.

For this reason, all employees, contractors and subcontractors of Business Media
Network must agree to not publish any material, in any form, which identifies
themselves as being associated with Business Media Network or its clients, business
partners or suppliers.

All employees, contractors and sub-contractors of Business Media Network must
also refrain from posting, sending, forwarding or using, in any way, any inappropriate
material including but not limited to material which:

e isintended to (or could possibly) cause insult, offense, intimidation or humiliation

to Business Media Network or its clients, business partners or suppliers;
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e is defamatory or could adversely affect the image, reputation, viability or
profitability of Business Media Network, or its clients, business partners or suppliers;
and/or

e contains any form of Confidential Information relating to the Business Media
Network, or its clients, business partners or suppliers.

All employees, contractors and sub-contractors of Business Media Network must
comply with this policy. Any breach of this policy will be treated as a serious matter and
may result in disciplinary action including termination of employment or (for
contractors and subcontractors) the termination or non-renewal of contractual
arrangements.

Other disciplinary action that may be taken includes, but is not limited to, issuing a
formal warning, directing people to attend mandatory training, suspension from the
workplace and/or permanently or temporarily denying access to all or part of the

Business Media Network's computer network.

2.2. Research and analysis of financial state of “Business Media Network”

In the company Business Media Network there is the financial accounting
subsystem, so it applies all the elements of the method of the general accounting system.

The company conducts financial accounting which is a set of rules and procedures
that ensure the preparation and disclosure of information about the results of the
Business Media Network activities as a whole and its financial condition in accordance
with the requirements of legislation and accounting standards. Since financial
accounting is mandatory for all companies, it's important to present in this report the
plan of financial accounting in the company.

According to Order No. 291 dated November, 30, 1999 "On approval of the Plan of
financial accounting and the Instructions for its application”, the company Business
Media Network conducts financial accounting in the following form (Table 1).

Table 2.1

Chart of assets and capital accounting by the company Business Media Network
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Synthetic accounts Subaccounts Application field
CODE CODE
30 Cash register 301 Cash desk in national currency | All types of activities
302 Cash desk in foreign currency
31 Bank accounts 311 Current accounts in national | All types of activities
currency
312 Current accounts in foreign
currency
313 Other bank accounts in national
currency
314 Other bank accounts in foreign
currency
35 Current financial | 351 Cash equivalents All types of activities
investments . -
352 Other current financial
investments
42 Additional capital 421 Issuance income All types of activities
422 Other invested capital
424 Non-current assets received free
of charge
425 Other additional capital
43 Reserve capital By types of capital All types of activities
66 Calculations for | 662 Settlements with depositors All types of activities
payments to employees
663 Settlements for other payments
67 Settlements with | 671 Settlements based on accrued | All types of activities
participants dividends
672 Settlements for other payments
71 Other operating | 710 Income from initial recognition | All types of activities
income and from changes in the value of
assets that are accounted for at
fair value
711 Income from the sale of foreign
currency
712 Income from the sale of other

current assets
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713 Income from operating lease of
assets

714 Income from the operational
exchange rate difference

715 Received  fines,  penalties,
penalties
718 Reimbursement of previously

written off assets

719 Income from freely received
current assets

Financial accounting of investments is performed in the company Business Media
Network using the Chart of Accounts, and Instruction No. 291 which establishes the
purpose and procedure for keeping accounting records for summarizing by the method
of double entry information on the availability and movement of assets, capital,
liabilities and facts of the financial and economic activity of the Business Media
Network company. Regardless of the forms of ownership, organizational and legal
forms and types of activities, as well as branches allocated to a separate balance sheet
and other separate subdivisions of legal entities. Keeping off-balance sheet accounts is
carried out using a simple system (without using the double entry method) in the
company Business Media Network.

The chart of accounts, pointed above, is a list of accounts and schemes of registration
and grouping them in terms of financial and economic activity (correspondence of
accounts) in accounting. It contains "CODEs" (numbers) and names of synthetic
accounts (first-order accounts) and sub-accounts (second-order accounts) in the decimal
system.

From the table we can see the first digit of the code is assigned to the account class,
the second to the synthetic account number, and the third to the sub account number.

Acknowledgment of primary accounting documents, keeping of accounting registers
Is carried out using at least a class code and a synthetic account code. Sub-accounts are
used by the company one the basis of the needs of management, control, analysis of

reporting and may be supplemented by the introduction of new sub-accounts (accounts
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of the second, third order) with preservation of the codes (numbers) of the sub-accounts
of the Chart of Accounts.

Reporting is a system of generalized and interconnected economic indicators of
current accounting, characterizing the results of Business Media Network activity for
the reporting period.

The legal basis of regulation, organization, keeping of accounting records and the
preparation of financial statements are determined by the Law on Accounting, as well
as adopted by the relevant Provisions (standards) of accounting (P(S)BU) in Ukraine.

In order for reporting to be an effective means of management and control, the
company Business Media Network tries to meet all the requirements for accounting. The
specialists of the company accurately reflect the resources of the company, their use and
financial results of the activity. Reporting indicators are objective, substantiated,
verified by current accounting data and confirmed by relevant documents of the
company. Timeliness of reporting and presentation is an integral condition of its
usefulness.

Therefore, the reports of the company Business Media Network are being compiled
and submitted to the relevant authorities within the time limits established by the
regulatory acts that ensure its effective use for management and control.

The following steps are being considered by Business Media Network Sales
Brygada (Fig. in detail for sound budgets and for successful implementation of the
budgetary control system.

Table 2.2
Business Media Network Sales Brygada Structure

Platform/Field of activity Deap. lead. Products

Marketplace Pasqual Showroom

Priority

Lisitings
Product/Service prom.
Import/Export
Product/Service sales
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DealFlow

Raisa

Above the Map
CEO of the week
Business of the Week
Start-up of the week
Project of the week
Industries

Company profile
Project profile
Municiplaities
Municipality profile
Opporutnities
Projects

City Showcase

TBD

Banner Ads
Landing

Side

Footer

Links

Wholesale Direct

Mayors Club

Yulia

Corporate Partnerships

Leadership Circle

Exclusive Partner

Strategic Partner

Sister City Program

Administrations B to B Trade Missions
Education

Government Busines

uSu

TBD

Donors Recepients

Intermidiary:Trade Associatons Submission
Reporting process

Member businesses

process

Services

TBD

trade/business assoc.

Domestic

Dep. lead: TBD
Products:
International
Dep. lead: TBD
Products:

Source: compiled by the author.

The company Business Media Network is also characterized by conducting

management accounting which is a set of methods and procedures that ensure the

preparation and provision of information for planning, control and decision-making at

different levels of the company's management. Internal accounting is a synonym of

management accounting.

Management accounting is an internal accounting that is kept to meet the

information needs of the managers of the entire enterprise and its structural subdivisions.

Management accounting of investments Business Media Network is aimed at:
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- definition of strategy and planning of future operations of the enterprise;

- monitoring of its current activity;

- optimization of resource usage;

- assessment of activity efficiency;

- reducing the level of subjectivity in the decision-making process.

The ultimate goal of management accounting in the company is to help management
achieve the company's strategic goals.

In the context of investment activity, management accounting is primarily aimed at
making decisions regarding the appropriateness of investments.

If management decisions are made regarding the expediency of investments in the
company, then one of the main tasks of analyzing the information provided by the
accounting system is the assessment of the investment attractiveness of the company
Business Media Network.

The investment attractiveness of the company is an integral characteristic of
individual enterprises as objects of future investment from the perspective of
development prospects, volumes and sales prospects of production, efficiency of asset
utilization, their liquidity, solvency and financial condition.

Various financial ratios can be used to assess investment attractiveness. Their
composition is determined based on the goals and depth of the analysis of the financial
condition. Such indicators include asset turnover, return on capital, financial stability,
asset liquidity, etc.

It should be emphasized that the division of accounting into financial and
management accounting for separate objects is often quite conditional, and therefore it
Is difficult to distinguish between them at a specific enterprise. Because both the first
and second are based on the same primary documents, the account correspondence used
to reflect economic operations is interconnected.

Having formulated objectives development postal operator, necessary offer strategy
to achieve the set goal.

Table 2.3
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SWOT - analysis of the company

extern Opportunities 1. Close Threats 1. Entering the market
factor al —» ties with consumers. 2. by emerging competitors with
S Conquest of new market | | the most advanced technologies.

segments. 3. Expansion 2 Riaidity of financin
of the range of services. - rigiaity J

conditions.
internal | | Agvantages 1. High Disadvantages 1. Unsatisfactory
volumes of service marketing activity of the

"provision. 2. High quality | | enterprise
of service provision. 3.
Effective service

Source: compiled by the author.
Advantages researched the company is providing quality services and service

oriented to the needs of consumers.

A comprehensive indicator of competitiveness in the
provision of services in the field of digitization

A 4

Local indicators of the quality of digitalization
services

1 The possibility of working with different volumes of
information, of different directions
2. Availability of the latest software for the implementation of

SR

Fig. 2.5. Indexes competitiveness in the provision of services in the field of
digitization
Source: compiled by the author.

Table 2.4
Rating scale indicators competitiveness providing digitization services

Indicator Scale
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1.5 1 0.5

1. The possibility of working with +
different volumes of information, of
different directions

2. Availability of the latest software for +
the implementation of basic functions

3. Availability of departments for +
cooperation with customers and other
partner companies

Source: compiled by the author.

2.3. The impact of digitalization on the development of international trade
relations

A new stage of digitalization began with the implementation of COVID-19
lockdown measures. The rapid transition to online has allowed a number of business
sectors to maintain profits and avoid staff losses. For Ukraine, another new stage of
digitalization began on February 24, 2022, when Russia attacked Ukraine and declared
war. Since Business Media Network was established in January, the company had no
other choice but to conduct the entire business in digital format, which is now one of the
company's core values.

Digitalization is a process of transformation of traditional business through the
introduction of the latest digital technologies. Digitalization involves a more global
optimization of the company's business processes, including ways of communicating
with customers and within the company, information storage and processing processes,
product development, services, and much more.

The costs of time, human resources, and money are minimized. This is achieved by
simplifying and automating all processes, including collection and analytics,

communication, forecasting, etc.
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Digitalization takes the quality of goods and services to a new level. A simple
example of the company Business Media Network: Anyone can go to the website of the
city of Ukraine and quickly find the right pharmacy, hospital, store. Also view a report
on any Ukrainian company on the Marketplace.

Business Media Network also undertakes digital transformation to better serve their
workforce. Digital technologies empower companies to effectively meet current
customer demands and adapt to evolving ones. The integration of computer-based
digital technologies helps Business Media Network do the following: accelerate time-
to-market for new products and services while enhancing employee productivity. The
introduction of smart sensors and the Internet of Things in production allows you to
make adjustments to the manufacturing process. This improves the quality of products
and, consequently, customer satisfaction.

Business Media Network is fully digitalized. All the company's services and projects
are only on the Internet: Marketplace, Deal Flow, City Showcase, Mayors' Club. Also,
the legal and accounting departments of the company are digitalized, which is a rarity.

Business Media Network differs from other companies in that all employees are
located in different parts of the world and do not know each other personally, but this
does not prevent them from working effectively for the Ukrainian economy and holding
team buildings every week.

Digital transformation include the following benefits:

- enhance engagement with employees, customers and partners in business,

- increase organizational agility and responsiveness to dynamic markets by
fostering a culture and developing capabilities that support continuous adaptation;

- strengthen innovation capabilities through an agile workforce and updated
technology, fostering an environment that encourages and supports experimentation
[55].

The SEC, which serves as the major regulator of the investment management sector,

Is always looking for ways to address the sector's expansion and complexity. As RIC
expands, they will keep innovating by launching new products, fund kinds, and
strategies. While the sector has grown at an unheard-of rate, the setting in which
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investment managers work has changed as well. In particular, automated web-based
solutions, company web portals, and other safe, quickly available data sources, such as
the cloud, have become the main instruments for exchanging and analyzing information.
By utilizing this technology, the SEC may be able to more efficiently ingest data from
RICs, improving its capacity for aggregation and dissemination. The SEC adopted a rule
that modernizes the current reporting regime by enhancing the quality of data provided
to investors and assisting regulators more effectively gather and analyze fund data as a
result of a growing and complex industry and the cutting-edge technology designed to

support it [56].

Based on the considerable time spent in discussions with fund sponsors and service
providers, Business Media Network is in varying stages of response to the

Modernization Rule.
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Fig. 2.6. Modernization Rule.

Today, the digitalization of Ukraine is predominantly innovative in nature. But due
to the war and covid-19, many businesses are moving faster and faster online.

Despite the challenges of the war, forced relocation, logistics difficulties, and
declining sales, a significant majority of Ukrainian entrepreneurs (61%) persevere in
their work. Furthermore, among those who have temporarily halted their activities, an
overwhelming 91% express their readiness to resume operations in the future [14].

The results of the Mastercard SME Index study, submitted to UNIAN, provide

evidence regarding the state and critical requirements of small and medium-sized
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businesses in Ukraine, as well as their potential to reach pre-war levels.

The majority of small and medium-sized businesses in Ukraine demonstrate a
notable inclination towards active digitalization. Thus, 70% of entrepreneurs use digital
sales channels, among which the most popular are social networks (40%) and their own
website (33%). According to 39% of surveyed working entrepreneurs, it is digital
channels that bring their business more than half of all orders.

As UNIAN reported earlier, according to a study by the European Business
Association, now 47% of companies are already working in full, the remaining 50% are
working with certain restrictions or partially.

If we compare Ukraine with European countries, then the digitalization process in
the European Union is determined by a separate document, the so-called digital
agenda.The term “Digital Agenda” is used to describe all the measures required or
planned for a systematic approach to shaping the digital transformation of a particular
system [28].

According to the latest data, all EU countries have improved their figures. Finland,
Sweden, the Netherlands and Denmark have achieved the highest rankings in DESI -
the Digital Economy and Society Index - and are among the world leaders in
digitalization. These countries are followed by the UK, Luxembourg, Ireland, Estonia
and Belgium [29].

Estonia is undoubtedly a real “digital” country. Perhaps the main element of this
digital system, which unites the state and the citizens, is a digital card, thanks to which
every Estonian gets access to all public services without exception from a laptop or
smartphone. The economic effect of this is colossal - savings in government spending
in the amount of 2% of GDP.

Ukraine is not the most developed country in the field of digitalization, but already
has a huge number of ongoing projects that distinguish this country from all the rest.

The Diia platform, launched by the Ministry of Digital Transformation in Ukraine in
2020, is a prominent digital tool that is enhancing the country's digital governance. The
platform's name, "Diia," is derived from the combination of "derzhava," meaning state

in Ukrainian, and "ya," meaning me, conveying the concept of "the state and me" [30].
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The website now has official digital copies of several important personal papers,
including national identity cards, driver's licenses, vehicle registrations, passports,
COVID-19 vaccination certificates, in addition to hundreds of automated government
services.

Digitalization has obviously changed the world. Information technology has paved
the way for a range of innovative solutions, from digital television to social networks
and virtual worlds. Innovation has affected our lives in many ways, but at the same time
it has changed business models in several ways. In particular, digitalization has changed
the way information is shared in society, as new interactive media offer fast and efficient

ways to spread information to people who may not even know each other.
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CHAPTER 3. INCREASING THE COMPETITIVENESS OF " Business

Media Network™ CORPORATION IN THE IMPLEMENTATION OF FOREIGN
ECONOMIC ACTIVITIES THROUGH DIGITALIZATION

3.1. Analysis of directions for increasing the competitiveness of the Business

Media Network through digitalization

Business Media Network is a "digitally born" company that built its business from
the very beginning with extensive use of digital technologies. It uses new technologies
to develop businesses, create new products and improve customer experience, as well
as improve internal business processes. Digital tools are applicable to almost any area
in which a business operates. It doesn't matter if it's internal processes or external
interaction with the client.

Any company that is moving to digitalization or has already been digitized transfers
all processes online: from document management to the sale of goods and services
online. A company needs to embrace digital technologies and processes in all areas of
its operations. The first step is to create a digital strategy that outlines the company's
goals, targets, and priorities. This strategy should include plans for digital
transformation in different areas, such as customer experience, operations, and products.
The next step is to invest in digital technologies that can help the company streamline
its processes and improve its productivity. This may include cloud computing, artificial
intelligence, the internet of things. A digital culture is essential for a company to be
successful in the digital age. This means creating an environment where employees are
encouraged to experiment, take risks, and learn new skills. This culture should also
prioritize collaboration and communication. To succeed in the digital age, companies
need to deliver an exceptional customer experience across all channels. This means
providing personalized experiences, 24/7 support, and seamless interactions across
multiple devices and platforms. Data is the lifeblood of the digital age, and companies
that can harness it effectively can gain a competitive advantage. To do this, companies

need to invest in data analytics and use insights to drive decision-making. Finally,
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companies need to be agile and innovative to succeed in the digital age. This means
adapting to changing conditions in the market quickly and needs of the customers, and
constantly exploring new ideas and opportunities.
Companies that implement digitalization can be divided into several types.
Table 3.1

Types of companies that implement digitalization

quality of customer
service, improvement
of the service
provision process,
emergence of digitally
oriented personnel,
application of
information
technologies for
promotion of goods
and services

Type Level of Characteristic features | Measures that must be
implementation of the market implemented in the
environment in which | direction of business
companies operate digitalization
Beginner First Increasing Conducting an
competition in the independent
market, emergence of | quantitative and
unknown qualitative study of
technologies, growing | needs in digital
role of the Internet, technologies,
increasing the role of | formation of a
social media, "creative" culture for
increasing importance | the potential
of cloud platforms for |application of digital
conducting business | products,
review of
management systems
taking into account
market trends
Apprentice Second Formation of a new Implementation of

innovative projects
focused on
digitalization,
recruitment of
qualified personnel,
creation of a "digital
workplace,
organization of a
decentralized, mobile
work environment,
development of
"digital" skills and
ability to work with
"Industry 4.0" tools




that previously
required significant
time costs,

reduction in the cost
of customer service
and the emergence of
economic benefits,
expansion of the
client base is
independent of
geographical location,
providing services
using digital products

Specialist Third Reduction of the share | Implementation of
of manual labor, digitization projects
automation of based on intellectual
business process capital,
management, digital identity
increasing the speed | management,
of execution of development of skills
operations in the to create and manage
provision of services, |accounts in the
the emergence of network,
possibilities for implementation of
processing large data | blockchain
sets, technology - a public
formation of network, storage of
consumer loyalty business information

on a permanent basis
without the possibility
of its change,
application of means
of cryptographic
protection

Leader Fourth Access to services Implementation of

business digitalization
("Industry 4.0™):
formation of business
relations, application
of the format of online
platforms, network
capital,

creation of "control
centers", prompt
response to business
processes in online
mode,
implementation of
commercial internet
projects, expansion of
markets for goods and
services

Source: compiled by the author.
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The Business Media Network company is at the second level, as it is still a startup

and not all processes are in place. But the company has already digitalized a large
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number of channels: email marketing, development of social networks, sales of services
remotely, corporate culture is established remotely, all employees work from different
countries. The Business Media Network company is already carrying out advanced
planning of the company's digital strategy, combining existing initiatives aimed at a
positive effect in the near and long-term perspectives, assessing the feasibility of
implementing practical digital initiatives, determining the likelihood of new risks or
opportunities arising from the implementation of digitalization. Forecasting and
diagnosing the development of one's own industry, adjacent and others becomes the
basis of effective management decisions. A modern management system should be
based on a complex analysis of data, their application, and the formation of new
informational knowledge.

There are several directions in which the Business Media Network company can
develop to fully automate the process of work.

Digital marketing is a cost-effective way to reach out to a global audience. It allows
companies to target specific markets and customers based on their interests and
demographics. Companies can use various digital marketing techniques, including SEO,
social media marketing, email marketing, and content marketing, to improve their online
presence and generate leads [31]. The Business Media Network company already
effectively uses email marketing, having a large base of customer contacts. Also, the
company has already created social networks such as Tik Tok, Instagram, and Facebook.
But social networks do not develop quickly. Search promotion and contextual
advertising are confused with each other. However, they are slightly different tools.
Contextual advertising is exactly advertising, and site optimization is the process of
building and editing it in such a way that it is shown to the user at the top when searching
for a problem or symptom. SEO is a rather long process, and contextual advertising
starts working immediately after its inclusion. In this regard, it is more likely that a user,
looking for a solution to a problem, viewing the brand's website at the top of the search,
remembers it in relation to his problem, about which he is looking for information, and
correctly considers this brand more authoritative (ahead of competitors) and, of course,

more often clicks on the link to it in search of the necessary information. In this regard,
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SEO is considered one of the successful tools. The company needs to implement digital
marketing campaigns that target foreign markets, including search engine marketing,
social media advertising, email marketing, and content marketing. This will help the
company to build brand awareness and generate leads from foreign markets.

It is important for the Business Media Network brand to establish itself as a friend,
mentor, assistant, and sometimes a good interlocutor. This is where social networks
come to the rescue. At the moment, the most popular social networks in our country (in
terms of coverage) are: YouTube , Facebook, Instagram , Twitter. On the statista.com
website, we can see that most Ukrainians use Facebook, then Instagram, and so on [33].
Therefore, in order to effectively capture your target audience, it is best to develop social
networks initially on Facebook.

It is very important to know the following point: it is better to have a high-quality
presence in one social network than to have a low-quality presence in several. If we talk
about social networks applicable for digital promotion of brands, then here we can
highlight, first of all, the following work tools:

e Targeted advertising;

e Advertising posts in thematic communities.

These two tools contribute to the generation of traffic, and these methods of
promotion have such features as: simple, fast and cheap implementation of the
advertising medium, achieving short-term contact with the user and achieving an instant
effect.

Another somewhat more difficult tool to implement is the creation of brand
communities. These can be both communities of the manufacturing company and
Internet pages of the company itself. Among the effects of this tool, you can highlight
the formation of a loyal target audience, traffic generation, informing target audiences.
Process of developing such a page is quite long, constant contact with the target audience
IS necessary, but at the same time, the effect of such a tool, unlike a one-time promotional
post, is quite long and accumulative. According to jagajam experts, so far companies
underestimate such a tool as social networks. 57% of companies represented in social

networks are engaged in conditional promotion: pages collect a small number of
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followers (less than 1000 people) and are characterized by low activity. This indicates
low competition for users' attention [34].

Cloud computing is the next direction for increasing competitiveness of the
company. It enables businesses to store and access their data and applications over the
internet. This technology can help companies reduce their IT costs, improve their
scalability, and enhance their data security. Cloud computing is a critical component of
digital transformation for businesses. It describes the provision of computer services,
such as storage, servers, software, database, and more, through the internet.

Rather than hosting these services on-premise, companies can use cloud computing
to access them on-demand from a provider’s data centers. Cloud computing offers the
flexibility to scale resources up or down as needed, allowing businesses to handle
fluctuating demand more effectively [36]. This means companies can avoid the high
costs and complexities of buying and maintaining their own infrastructure. By using
cloud computing, companies can avoid upfront costs for hardware, software, and
infrastructure. Instead, they can pay for services on a pay-as-you-go basis, allowing
them to budget more efficiently. Cloud computing allows businesses to access their
applications and data from everywhere. This means companies can enable remote work,
collaboration, and mobile productivity more easily. Cloud computing providers
typically have robust security and disaster recovery measures in place to protect their
customers' data. This means businesses can benefit from enterprise-level security and
reliability without investing in expensive IT resources. Cloud services let businesses
take their productivity to the next level. Companies store and process customer data on
cloud servers. Business Media Network can work remotely on cloud-based software
apps like Salesforce, Zoom, and Slack. The use of cloud computing is growing every

year, as can be seen from the data.
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Fig. 3.2. Analytics of the growth of cloud computing

The next direction that will be considered in the framework of this work is artificial
intelligence (Al) technology that can help companies automate their processes, analyze
data, and improve decision-making. The replication of human intellectual functions by
machines, particularly computer systems, is known as artificial intelligence. Expert
systems, natural language processing, speech recognition, and machine vision are some
specific uses of Al [37]. Business Media Network can use Al to personalize customer
experiences, enhance their marketing campaigns, and optimize their supply chain
operations. Al-powered tools can be used to generate high-quality and engaging content.
These tools can be used to create articles, videos, and other media content, which can
help Business Media Network attract more readers and viewers. Al-powered chatbots
can be used to provide instant support to customers and visitors. This can help improve
customer satisfaction and increase engagement on the Business Media Network website.
Al algorithms can analyze user behavior and interests to deliver targeted advertising.
This can help Business Media Network increase revenue by delivering more effective
advertising to its audience.Al can automate repetitive tasks such as data entry, content
tagging, and social media posting. This can help Business Media Network save time and
resources, allowing it to focus on creating high-quality content and growing its audience.

In Ukraine, artificial intelligence is just beginning to gain popularity, but very soon it
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will become a common occurrence. Nowadays in Ukraine Al is very popular. Ukrainian
Al company Primer modified its commercial Al-enabled voice transcription and
translation service so that it could process intercepted Russian communications and
automatically highlight information concerning the Ukrainian forces. Ukraine has also
used advanced Al-based imaging and facial recognition software from Clearview Al to
identify deceased Russian personnel through their social media profiles in order to notify
their relatives of their deaths and transfer their bodies to the families.

As businesses become more reliant on digital technologies, cybersecurity has
become a critical concern. Companies must invest in robust cybersecurity measures to
protect their data and systems from cyber threats. Since the beginning of 2022,
particularly in the days that preceded the Russian invasion, a lot of reported cyber events
against multiple Ukrainian targets were in Ukraine since the war started, including
government agencies, NGOs, critical infrastructures and the wider population.
Therefore, it is very important that the company now show increased attention to
cybersecurity. Cybersecurity measures such as firewalls, intrusion detection and
prevention systems, and anti-malware software can help prevent cyber attacks that may
compromise the security of Business Media Network's systems and data. As a media
company, Business Media Network may have sensitive information about its customers,
partners, and employees. Cybersecurity measures such as encryption, access controls,
and data backups can help protect this information from unauthorized access and ensure
business continuity in case of a security breach. A cyber attack or data breach can
damage Business Media Network's reputation and lead to loss of trust among its
customers and partners. Implementing robust cybersecurity measures can help maintain
the company's reputation and ensure continued business success. By implementing
cybersecurity measures, Business Media Network can prevent downtime caused by
security incidents and ensure that its systems and data are always available to its
employees. This can help enhance productivity and streamline business operations. A
study by the Clark School at the University of Maryland is one of the first to quantify
the near-constant rate of hacker attacks. The study found that there were 2,244 attacks

on a daily basis, breaking up into almost one cyberattack every 39 seconds, and "brute
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force" was the most common tactic. For 2023, we do not know the exact figure for the
number of daily cyberattacks, but it will be significantly higher than the conclusions of
this report. A recent study by the Australian government agency the Australian Cyber
Security Center (ACSC) found that there were 59,806 cybercrime reports from July
2019 to June 2020. (reported crimes, not hacks), averaging 164 cyber crimes per day, or
about one every 10 minutes [16].

The next direction to improve is big data analytics. Big data analytics can help
companies gain insights into their customers, operations, and market trends. Companies
can use big data to optimize their pricing strategies, improve their inventory
management, and identify new business opportunities. Big data analytics can help
Business Media Network analyze its audience to gain insights into their behavior,
preferences, and interests. This can help the company create more targeted and engaging
content that resonates with its readers and viewers.Big data analytics can help Business
Media Network improve its operational efficiency by analyzing data about its internal
processes and workflows. This can help the company identify areas for improvement
and implement changes that streamline its operations and reduce costs. Big data
analytics can help Business Media Network make predictions about future trends and
events. This can help the company make decisions about content creation, advertising,
and business strategy. Big data analytics is used by more than 50% of companies in the
world now. Even though in 2015 this figure was only 17%. Big data is mostly used by
companies that work in the field of telecommunication and financial services. Minimal
use of big data analytics is in educational companies.

The next direction that will be considered in the framework of this work is mobile
applications. Unfortunately, at the moment this segment is not developed enough.
Because the development of the application is a rather time-consuming and financially
expensive process, the benefits of which are not always visible. Despite this, Western
researchers consider this direction promising for digital companies, as in the context of
creating B 2 C ( Business - to - consumer , Business for the Consumer ), and B 2 B (
business to business ( business that business ) applications, because with the help of this

tool you can not only establish communication with consumers in the case of promoting
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products, increase audience loyalty, but also build interaction with a professional
audience. Such applications can become an effective platform for advertising digital
services. In terms of technology, Ukraine has now surpassed the rest of the world in its
reliance on mobile phones. Even before the end of 2021, the majority of users used their
phone to browse the Internet, but with the start of the Russian invasion, smartphones

have greatly surpassed desktops in usage [38].

Fig. 3.3. Popularity of smartphone use.

Last but not least, a digital tool is mobile advertising. Some experts single it out as
an independent tool or a form of advertising, but in fact it is only a platform for placing
ads on the mobile Internet. Due to the fact that people today spend a lot of time on the
Internet using a smartphone or tablet (40-50% of traffic is on mobile devices), brands
are forced to adapt their advertising to these digital devices.

The mobile context is very well suited for working with this audience segment, as
this format allows you to use local geo targeting and tie ads to specific points on the
map. In general, mobile advertising is a channel with high engagement, transparent
statistics and interactive features. All possible targeting tools are also available here,
from socio-demographic characteristics to geotargeting.

In order for the process of digital business transformation to be effective and
efficient, it is necessary to have a sufficiently powerful organizational, informational

and economic component to ensure this process. Therefore, we will consider the
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organizational and economic model of ensuring the process of digital transformation
and managing the activities of the Business Media Network company.

The proposed model provides effective support for the formation of specific
proposals for the development of the company in the direction of digitalization and
creates additional value for customers, which contributes to a more dynamic and digital
development of the company, increasing consumer loyalty. Let's consider each of the
elements of the presented model of ensuring the process of digital transformation of the
Business Media Network company's business.

In order for the company's business digitization process and digital transformation
projects to be efficient and effective, it is advisable for companies to constantly generate
and release new and improve existing services and products. The main level of influence
on this process is the clients, on whom the company's activities and directions of its
development depend, as well as the actual business processes that determine the main
vectors of the company's functioning. It is the technological, economic, organizational
and social means specified in the model that are the primary basis of digital
transformation for both the company itself and its customers. In order for these measures
to be effective and have an advantageous effect on the execution of digital
transformations, a rather important component is the provision of resources such as
financial, technological, human, etc. Because if there is a sufficient amount of resources
and the interaction of each of the structural elements, a step-by-step digital
transformation of the company's processes is possible. Since the company is a market
leader and is equipped with everything necessary, there are no problems in the processes

of digital business transformation and the launch of new digital services.

3.2. Evaluation of the process of implementation of priority proposals

Before identifying further trends in the development of methods of using digital
directions, it is necessary to consider specific examples of how companies are currently
using them in their communications with end consumers.

Based on the previous section, we identified a number of digital directions
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commonly used by companies today, namely:

1. Digital marketing;

2. Social media;

3. Cloud computing;

4. Artificial intelligence;

5. Cybersecurity;

6. Mobile applications;

7. Big data analytics.

To analyze the experience of developing these digital directions in Business Media
Network company in our country, we will look at examples of other Ukrainian
companies who develop these directions and find out whether there is a difference in the
digital directions of such companies, or whether most companies follow approximately
the same strategy.

To ensure the growth of efficiency and increase the profitability of the company, it
Is advisable to increase the range of services and the number of launched digital projects,
which will increase the efficiency of the company, reducing costs and increasing its
income.

Contributing to digitization processes in the country and in the company itself,
Rozetka in Ukraine has successfully implemented digital marketing and social pages.
Rozetka is a well-known Ukrainian e-commerce company that offers a wide range of
products, including electronics, home appliances, beauty products, fashion items, and
more. The company was founded in 2005 and has since become one of the largest online
retailers in Ukraine [45]. Rozetka uses a combination of SEO, PPC advertising, and
social media marketing to drive traffic to its website and generate sales. The company
creates high-quality content such as product reviews and buying guides, which helps to
attract customers and build trust. Rozetka also uses retargeting ads to reach customers
who have already visited its website, which helps to increase conversions. Overall,
Rozetka's digital marketing strategy has helped it to become one of the largest online

retailers in Ukraine.
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The process of implementing digital marketing in a Ukrainian Business Media

Network company consist of steps:

1. Define the marketing goals of the company. These goals could include generating
leads, increasing sales, improving brand awareness, or something else.

2. ldentify the target audience for the company's products or services. This could
involve creating customer personas based on demographics, job titles, industry, pain
points, and other factors.

3. Choose the most effective digital marketing channels to reach its audience. This
could include search pay-per-click (PPC) advertising, engine optimization (SEO),
social media marketing, content marketing and more.

4. Create a digital marketing strategy that outlines how each channel will be used to
achieve the marketing goals. This could involve creating a content marketing plan,
developing a social media strategy, or designing a PPC advertising campaign.

5. Implement the digital marketing strategy by creating and publishing content,
running ads, engaging with customers on social media, and other tactics.

Rozetka includes some specific considerations, as it is a Ukrainian company,
which should also be taken into account for Business Media Network. The target
audience is primarily Ukrainian-speaking, the company should ensure that its digital
marketing materials are in Ukrainian, or at least have a Ukrainian translation. Rozetka
uses a lot of social pages such as Instagram, Tik tok, Facebook, but Business Media
Network is B2C (business-to-customer) and B2B (business-to-business), B2C sector
company can use the same social pages as Rozetka. B2B company might want to focus
on creating a strong presence on this platform, so LinkedIn is a popular social media
platform for professionals in Ukraine. Trade shows and conferences are popular in
Ukraine, Rozetka always participates in them, Business Media Network company also
participates in Warsaw in conferences, which gives a great number of new
contacts.Partnering with other local businesses can help a company expand its reach and
generate more leads in Ukraine. B2B buyers in Ukraine might be more likely to make a
purchase if they can see how the company's products or services have helped other

businesses. Creating case studies and sharing them on the company's website and social



72
media channels can be an effective way to demonstrate the value of the company's
offerings.

A Ukrainian company that has implemented cloud computing is SoftServe, a digital
services provider that offers software development, data analytics, and other services.
SoftServe has used cloud computing to improve its agility, scalability, and speed of
deployment, as well as to reduce costs [39]. The company uses cloud services from
Amazon Web Services (AWS) and Microsoft Azure, among others. SoftServe has also
implemented a DevOps approach to software development, which allows for faster and
more frequent releases of new features and updates. After conducting an analysis on the
basis of SoftServe, implementing cloud computing for the company, some stages were
identified. The first step would be to assess the business needs and determine the type
of cloud computing service that would best suit the organization. This could involve
evaluating factors such as security requirements, scalability, and cost. Once the business
needs are identified, the next step would be to choose a cloud service provider that can
meet those needs. The provider should offer the required level of security, data storage,
and scalability, as well as any other necessary features. After choosing a cloud service
provider, the organization would need to migrate its data and applications to the cloud.
This could involve transferring files and databases, as well as configuring the cloud
environment to work with existing systems. Employees would need to be trained on how
to use the cloud-based systems and applications. This could involve providing training
sessions or hiring a third-party trainer. Security measures such as access controls, data
encryption, and regular data backups would need to be implemented to guarantee the
security and privacy of the company's data. Once the cloud computing system is in place,
ongoing monitoring and maintenance would be required to ensure optimal performance
and security. Ukrainian companies must comply with local data protection laws, the
General Data Protection Regulation (GDPR), when storing and processing data in the
cloud. In new realities Ukrainian companies prefer to use a local cloud service provider
to ensure compliance with local regulations and to support the local economy [40]. The
company may need to provide training and documentation in Ukrainian to ensure that

employees can effectively use the cloud-based systems. Business Media Network
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company should plan for future growth and scalability when implementing cloud
computing, to ensure that the cloud-based systems can support increased demand and
additional users.

The use of artificial intelligence for Ukrainian companies is not something new for
a long time. Some Ukrainian companies have even become, to some extent, a
breakthrough in this direction. Nowadays Ukraine is number 1 country in the number of

companies developing Al in Eastern Europe [41].

Fig. 3.4. World famous Ukrainian Al startups 2021.

A Ukrainian company that has implemented artificial intelligence is Grammarly, a
writing assistant tool that uses Al to help users improve their writing skills. Grammarly
uses natural language processing and machine learning algorithms to analyze text,
provide suggestions for improvements, and detect errors in spelling, grammar, and
punctuation [44]. The company has also developed a browser extension and mobile app
that integrates with popular writing tools such as Microsoft Word and Google Docs.
Another company is People.ai, a sales analytics and forecasting platform that uses Al to
help sales teams improve their productivity and close deals faster. People.ai uses
machine learning algorithms to analyze data from emails, calendars, and other sources
to provide insights into customer behavior and buying patterns [46]. This allows sales
teams to prioritize their efforts and focus on the most promising leads. The process of
implementing artificial intelligence (Al) in a Ukrainian Business Media Network
company would involve several steps. Before implementing artificial intelligence, it's

important to identify the business problem or opportunity that you want to address. This
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could be anything from automating manual processes to improving customer
experience. For Business Media Network it can be a chatbot or something which will
work as client support. Develop a detailed plan for implementation that outlines the
tasks, timelines, and resources required. This includes developing a proof of concept,
testing the model, and scaling the implementation. Once the Al is implemented, it's
important to monitor its performance and evaluate its impact on business outcomes. This
involves identifying key metrics and using them to track the performance of the Al
system. Al implementation is an ongoing process that requires continuous improvement.
It's important to regularly review and refine the Al system to ensure it continues to
deliver value to the business.

Currently all companies in Ukraine do not regret allocating a budget for
cybersecurity. Since the beginning of the war, almost every company has been subjected
to cyber attacks, which has led to difficulties. Therefore, it is very important to take
action right from the start of the business. If Business Media Network wants to
implement cybersecurity measures, it needs to do some steps. Business Media Network
should assess its current cybersecurity status to identify any vulnerabilities and gaps in
the existing system. This involves analyzing the current security protocols, procedures,
and policies. Based on the assessment, Business Media Network should define its
cybersecurity goals and objectives. For example, the company may want to protect its
intellectual property, secure customer data, and ensure compliance with relevant laws
and regulations. The company should develop a comprehensive cybersecurity strategy
that addresses the identified vulnerabilities and gaps. The strategy should include a plan
to implement new security protocols, procedures, and policies, as well as a plan to
monitor and measure the effectiveness of the new system. The company should build a
cybersecurity team that includes cybersecurity experts, IT professionals, and other
relevant personnel who can manage and monitor the system.Based on the cybersecurity
strategy, Business Media Network company should implement a range of cybersecurity
measures, such as installing firewalls, intrusion detection and prevention systems, data
encryption, access controls, and providing employee training. The company should

regularly update the cybersecurity system with the latest security protocols, procedures,
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and policies to stay ahead of the latest threats. This involves keeping up with the most
recent cybersecurity developments and applying patches and updates to the system.But
if initially the company does not have a large budget, then here are some aspects, the

implementation of which will significantly increase the level of protection:
® virtual desktops and two-factor authentication;

® anti-virus software for detecting and preventing virus infection of the file and

operating system;
e \/PN;
® categorized access levels;

® access blocking policy when information security incidents are detected.

If possible, it is worth providing employees with corporate laptops for work, but if
a personal device is still used for work, then it is necessary to implement a number of
the listed protective measures before granting access to company resources.

The next direction is mobile applications. Rozetka, an online retailer in Ukraine, has
implemented a mobile application for its customers. The company's mobile app allows
customers to browse and purchase products, track orders, and receive notifications about
sales and promotions. Rozetka also uses the app to offer personalized recommendations
to customers based on their browsing and purchasing history. Grammarly, a writing
assistance tool developed by a Ukrainian company, has implemented a mobile
application that offers users real-time grammar and spelling checks, as well as
suggestions for sentence structure and word choice. The app integrates with popular
mobile writing applications such as Microsoft Word and Google Docs, making it easy
for users to check their writing on-the-go. Each company had its own unique goals and
requirements, but all followed a similar process. Business Media Network should
identify its business goals and requirements for the mobile application. The company's
primary goal might be to provide its clients with access to news articles, reports, and
other media content through a mobile app. The company should develop a mobile app
strategy that includes defining the target audience, identifying features and

functionalities, and choosing a mobile app development platform. For example, the
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company may choose to develop a native i0S and Android application that allows
clients to access news articles, videos, and podcasts.Business Media Network should
collaborate with a mobile app development team to create a user-friendly interface,
incorporate all the required features, and ensure seamless integration with the company's
existing content management system. The team may also use responsive design to
ensure that the app works well on different screen sizes and orientations.The mobile
application should be tested for its performance, security, and usability by the company's
quality assurance team. The team should also conduct various tests to ensure the app
works seamlessly on different devices and platforms.nce the quality assurance and
testing process is complete, the mobile application should be launched on various app
stores, including the Apple App Store and Google Play Store. The company should also
market the app to its clients through email, social media, and other marketing channels.
Business Media Network should provide regular maintenance and updates to the mobile
application to ensure that it functions optimally and addresses any issues reported by
clients. The company should also update the app with new features and functionalities
based on client feedback. The creation of an application will go well for one of the
Business Media Network projects related to the cities of Ukraine. Every Ukrainian will
always be able to log in from his phone and easily and easily find places where he wants
to go and what to visit.

Ring Ukraine is a software development company that provides a wide range of IT
services to its clients. The company has implemented big data analytics to help its clients
analyze large amounts of data and gain insights into customer behavior and preferences
[42]. This has helped clients to improve customer engagement and increase sales.
Softjourn is a software development company that provides services to clients in various
industries, including finance, healthcare, and logistics. The company has implemented
big data analytics to help its clients analyze large amounts of data and gain insights into
customer behavior, market trends, and business performance [43]. This has helped
clients to make informed decisions and improve business outcomes. Here is a possible
process that Ukrainian company Business Media Network may follow to implement big

data analytics. Business Media Network should identify its business goals and objectives
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that can be achieved through big data analytics. For instance, it may want to improve its
audience engagement, increase revenue, or reduce costs. Business Media Network
should collect and prepare relevant data from various sources such as its website, social
media, and other relevant sources. The data should be cleaned, processed, and stored in
a database or data warehouse. Business Media Network should use big data analytics
tools such as Hadoop, Apache Spark, and R to examine the information and spot patterns
and trends. This could involve techniques such as data mining, machine learning, and
statistical analysis. Once the data analysis is complete, Business Media Network should
present the results in a visual format, such as charts, graphs, and dashboards. This helps
stakeholders to better understand the insights and make informed decisions. Business
Media Network should continuously monitor the data and insights to ensure that they
remain relevant and useful. This may involve the implementation of regular updates and
Improvements to the big data analytics system and processes.

You can see that each company is unique and uses digitalization directions for
completely different purposes. Each process is similar in structure, but completely

different, as the company personalizes it for itself.

3.3. Analysis of the effectiveness of proposed improvements

This study has so far established considerable research into company development,
digitalization, and their general interrelationship. It is clear that there is a close and
reciprocal relationship between the two, and that there is a strong need for study into
how digitalization may be utilized to advance corporate development. Outside of this
work, there has previously been much research on the advantages of digitalization for
different businesses and the analysis in this paper was motivated by it. This scientific
work aims to consider strategies to improve businesses by compiling a survey of
opinions of entrepreneurs who work with Business Media Network company in order
to understand what people think of digitalization in this company and directions to

Improve. However, it is important to note the research that have been conducted in
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chronological sequence before introducing and interpreting the questionnaire's results
that have been done in order to see the benefits of digitalization for Business Media
Network company and go through them to lay the groundwork for assessing the survey
data described above.

In this section, the paper will include a breakdown of the open questions, a
description of the data gathered from the replies, a comprehensive analysis of those
responses, and figures. The aim of the survey was to focus on the best directions for
improving digitalization in Business Media Network. The survey was conducted by
Ukrainian entrepreneurs who are working with the Business Media Network company.
Survey was sent to 50 companies, but made by 10. It means that the survey was
conducted by 20%. Interestingly enough, the 10 users completed the survey fully.

Question 1. Are you a man or a woman?

Fig. 3.5. Percentage of respondents by gender

Source: compiled by the author.

Out of 10 participants, a survey was conducted by 7 men, accounting for 70%, and
3 women, accounting for 30% of all the people that took the survey.

Question. 2 How long has your business been in operation?
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Fig. 3.6. Percentage of respondents by business ownership experience

Source: compiled by the author.

From the survey we can see that the survey was conducted by entrepreneurs with
different experience. The majority of users, more precisely 2 persons have experience
of 2 years, 1 person has experience of 10 years conducting business, 1 person has 20
years of experience, 1 person has experience of 25 years, 1 person has 3 years of
experience, 1 person has 4 years of experience, 1 person has 5 years of experience, 1
person has 6 months of experience, 1 person has 8 years of experience. If we take the
average number, then it turns out to be 7-8 years, which means that most of the people
who completed the survey have extensive experience in doing business and can give
their recommendations.

Question. 3 Is your company fully digitalized?

Fig. 3.7. Percentage of respondents by digitalization of their companies

Source: compiled by the author.

Out of 10 participants, 60% of businessmen have a fully digitalized business, 40%
have a partially digitalized business. This means that the majority still have experience
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In the digitalization of business and the proper development of various areas.
Question. 4 What do you think, if the company is a startup, should it invest in digital

marketing from the start?

Fig. 3.8. Percentage of respondents on their opinion about investing in digital
marketing

Source: compiled by the author.

From the survey we can see that all participants believe that digital marketing is a
good way to develop a company, which includes buying advertising on social networks
and developing social networks. The reasons why they think so will be below.

Question. 5 What do you think, if the company is a startup, should it invest in digital

marketing from the start?

Fig. 3.9. Reasons to invest in digital marketing
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Source: compiled by the author.

From the survey we can see that 9 of 10 participants answered. There are different

reasons why digital marketing is important to do:

1. It allows startups to target their specific audience based on their interests,
demographics, and other factors.

2. Nowadays all people are using social media, and Ukrainians now all over the
world, which means that the company needs to spend more on digital marketing than
on other types of marketing.

3. Digital marketing helps startups build their identity and increases brand
awareness.

4. In today's digital age, most people search for products or services online, which
means that digital marketing helps startups increase their online visibility and reach a
wider audience. This is especially important for startups that operate in a competitive
market.

5. Most of the purchases of potential clients are done on the internet.

6. It's the most effective approach to gain more payable customers, as every person
now has the internet on their devices.

7. This is the most effective and cheapest promotion that reaches a large number of
people.

8. Otherwise, no one will learn about an Internet product so effectively, if you take
a billboard, a person needs to remember the site, write it down and go to it, and if we
take digital advertising, then you can go directly to the link.

9. Startups can measure the effectiveness of their marketing strategies with the use
of digital marketing and make necessary changes to improve their effectiveness. This
provides startups with valuable insights and data that can be used to refine their
marketing strategies.

After analyzing, you can understand that all survey participants understand the
topic and know why it is necessary to develop digital marketing and invest in it. Based
also on the answers, conclusions can be drawn. In today's digital age, people spend most

of their time online. Digital marketing helps Business Media Network to increase their
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visibility and reach a wider audience by targeting them through various online
platforms.Compared to traditional marketing methods, digital marketing is more cost-
effective. Business Media Network can reach their target audience through various
online marketing channels like social media, email marketing, and search engine
optimization (SEO) at a much lower cost. Digital marketing campaigns are measurable,
and the company can track its performance in real-time. This helps to make data-driven
decisions and improve marketing strategies to achieve better results. Digital marketing
helps Business Media Network to build brand and establish itself as industry experts.
By sharing valuable content and engaging with their target audience, Business Media
Network can create a strong online presence and build a loyal following. In today's
competitive business environment, the company needs to stay ahead of the curve to
succeed. Digital marketing helps to differentiate from competitors and gain a
competitive advantage in the market.

Question 6. Do you think artificial intelligence is important for a digitalized

company?

Fig. 3.10. Percentage of respondents on their opinion about investing in artificial
intelligence

Source: compiled by the author.

Out of 10 participants, 70% of businessmen think that artificial intelligence is
important for digitalized company like Business Media Network, 40% don't agree with

this statement. The reasons why yes or why not will be below.
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Question. 7 If you answered yes to the question above, then why?

Fig. 3.11. Reasons to invest in artificial intelligence

Source: compiled by the author.

Analyzing, you can see that 7 participants gave the following reasons why it is worth

implementing artificial intelligence:

1) It automate all the processes of business, making work easier;

2) Al can handle with a big amount of information for a short period of time;

3) Business Media Network can save money on other workers as copywriters,
content creators by using Al;

4) Al can help analyze data to identify patterns and insights that can inform business
decisions.

They are written only in 4, because some reasons are the same.

Question 8. If you answered no to the 2 questions above, then why?
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Fig. 3.12. Reasons not to invest in digital marketing

Source: compiled by the author.

Analyzing answers on this question, 3 people tell that Business Media Network
doesn't need to implement Al for these reasons:

1) Not knowing about processes in Business Media Network company;

2) Afraid of computers;

3) Al is not yet advanced enough to replace people.

Finally, these 3 respondents don't know a lot about artificial intelligence, because
their reasons do not support correct evidence. If they learned more about artificial
intelligence, then | think they would have different answers. Since the answers of 7
respondents who answered that they were for artificial intelligence were understandable
and logical. Based on the answers, we can draw the following conclusions on artificial
intelligence. Al technology can automate repetitive and mundane tasks, allowing
Business Media Network to focus on more strategic and value-added activities. Al-
powered chatbots and virtual assistants can improve the customer experience by
providing quick and personalized responses to queries and support requests, even
outside business hours. This can lead to higher customer satisfaction, loyalty, and
retention rates. Al algorithms can analyze large amounts of data and provide insights
that can help the company make informed business decisions. This can improve the
accuracy of predictions and reduce the risk of errors in decision-making processes.Al
technology can help to scale their operations quickly and efficiently, without the need
for additional staff or resources. This can help Business Media Network to grow and
expand rapidly, while maintaining high levels of quality and efficiency.

Question 9. Is it worth investing a startup budget in cybersecurity?
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Fig. 3.13. Percentage of respondents on their opinion about investing in
cybersecurity

Source: compiled by the author.

From the survey we can see that all participants believe that cybersecurity is a good
direction for digitalized company. The reasons why they think so are below.

Question 10. If you answered yes to the question above, then why?
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Fig. 3.14. Reasons to invest in cybersecurity

Source: compiled by the author.

From the survey we can see that 10 participants answered. There are different

reasons why cybersecurity is important to implement:

1) The company can lose data of very important clients;

2) In future the company can lose more money because of hackers;

3) The company may be need to adhere to different rules and requirements relating
to data privacy and security. Failure to comply can result in legal and financial
consequences;

4) Because of the russian cyberattacks the company can lose everything: money,
business, data;

5) The company should protect confidential information such as intellectual
property, financial data, customer data. A cybersecurity breach can lead to this
information being compromised or stolen, which can be detrimental to the business;

6) Business Media Network can have a competitive advantage by demonstrating to
customers and investors that the company takes data privacy and security seriously.

They are written only in 6, because some reasons are the same. It can be concluded

that in any area, businesses should pay great attention to cybersecurity. After analyzing,
you can understand that all survey participants understand the topic and know why it is
necessary to think about cybersecurity and invest in it. Based also on the answers,

conclusions can be drawn. Cyber threats such as data breaches, ransomware attacks, and
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phishing attacks are on the rise. Business Media Network needs to protect their data and
systems from these threats to prevent financial losses, reputational damage, and legal
liabilities. The company needs to comply with various data protection regulations, such
as the GDPR and the Ukrainian Data Protection Law. Failure to follow these rules might
result in hefty fines and other penalties. Cybersecurity breaches can damage the trust
and reputation of Business Media Network. Customers, investors, and partners are
unlikely to work with startups that have a poor cybersecurity track record. Business
Media Network needs to protect their intellectual property from cyber threats. Trade
secrets, patents, and trademarks are valuable assets that can be stolen or compromised
if not adequately protected. It can gain a competitive advantage by demonstrating a
strong commitment to cybersecurity. This can attract customers, investors, and partners
who value security and trust.

Question 11. Do you think it is important for Business Media Network to create an

application?

Fig. 3.15. Percentage of respondents on their opinion about investing in application

Source: compiled by the author.

Out of 10 participants, 60% of businessmen think that Business Media Network
doesn't need to do an application, 40% agree with this statement. The reasons why yes
or why not are below.

Question 12. If you answered yes to the question above, then why?
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Fig. 3.16. Reasons to invest in application

Source: compiled by the author.

Analyzing, you can see that 4 participants gave the following reasons why it is worth

implementing application for Business Media Network:

1) People doing more often purchases with the phone;

2) When client download app on the phone, he will use it more than to go on website
of the Business Media Network;

3) A lot of people don't have laptop and it's harder to do purchases from phone or
using services of the Business Media Network;

4) Clients love applications, and nowadays to create applications is not costly,
because there are lots of services for developing applications.

Question 13. If you answered no to the 2 questions above, then why?

Fig. 3.17. Reasons not to invest in application
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Source: compiled by the author.

Analyzing, you can see that 6 participants gave the following reasons why it isn't
worth implementing an application for Business Media Network. They are all
connected, that's why there are 2 of the most important. It's not doing application from
the start, because it's not so necessary and if the business is not growing. It is better to
see how the business goes and then create an application. And the second reason is that
it is not clear how to create an application when you have a company B2B type and B2C
type.

At the end, we can conclude that at the moment Business Media Network does not
need to create an application, as the business is still developing, but in the future it is
worth it. For example, for a project on the cities of Ukraine, an application is very
suitable so that people in the city can find a place where to go quickly from their phone.

Question 14. Do you think it is worth developing big data analytics for Business

Media Network?

Fig. 3.18. Percentage of respondents on their opinion about investing in big data
analytics

Source: compiled by the author.

Out of 10 participants, 60% of businessmen think that Business Media Network
doesn't need to develop big data analytics, 40% agree with this statement. The reasons

why yes or why not are below.
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Question 15. If you answered yes to the question above, then why?

Fig. 3.19. Reasons to invest in big data analytics

Source: compiled by the author.

Analyzing, you can see that 4 participants gave the following reasons why it is worth

implementing application for Business Media Network:

1) Big data analytics can provide insights into customer behavior, market trends, and
industry performance. This information can help Business Media Network make data-
driven decisions related to product development, marketing strategies, and business
operations.

2) Analyzing large amounts of data, businesses can uncover patterns and trends that
may lead to new product or service offerings;

3) It gives the opportunity to better understand your target audience.

Question 16. If you answered no to the 2 questions above, then why?

Fig. 3.20. Reasons not to invest in big data analytics
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Source: compiled by the author.

Analyzing, you can see that 6 participants gave the following reasons why it isn't
worth implementing big data analytics for Business Media Network. It makes no sense
to work with big data analytics initially, since the company will not have a large
customer base yet.You should not invest in a startup initially, as at first it can be costly
and without any sense.

Finally, big data analytics is a very useful business tool that can simplify all
processes. But for a business, initially this is really not the most important and
necessary tool, since there is still no large customer base.

Consequently, it can be inferred from the study that has been done that the primary
trend in the growth of the usage of digital directions by digital companies is working
with digital marketing, security and social media.

In order to determine the real state of affairs, which would allow making informed
decisions, it is necessary to conduct a calculation and analysis of the feasibility of
implementing this project, since it will depend on whether it will be successful or not
unprofitable for the enterprise. The project's development and execution costs will be
incurred at the expense of own (net profit, depreciation deductions) sources of financing.
Costs for the project arise when attracting investments, in addition, the outflow of funds
occurs at the expense of current innovation costs, tax payments, interest on loans,
repayment of loans.

Therefore, digitization in the domestic market of digital transformations brings it to
a new level of informatization of society. Therefore, for the more effective introduction
of new types of digitalization, it is advisable for companies and the state to invest funds
in the digitalization of their own business and to adopt progressive world practices of
business functioning considering the implementation of the National Strategy for the
development of Industry 4.0 in Ukraine [32]. In addition to the above and after analyzing
the performance indicators of the proposed project, it is possible to draw conclusions
about the feasibility of adopting the project and its further implementation. Therefore,
for the effective operation of the enterprise, it is advisable to continue to develop, follow

global trends, constantly launch new digital services and projects to make its actions
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more effective. In order for the company's digital transformation process to be efficient
and effective, it is advisable to constantly invest funds in the development and
restructuring of business processes, using the best domestic and international practices

of digital companies [35].

CONCLUSIONS AND PROPOSALS

Today, the digital market is characterized by fierce competition among
manufacturers. Despite the external positive dynamics, the digital market has also
survived the crisis phenomena of recent years in the economy. This is brought on by a
decline in the population's purchasing power, which leads to the fact that people begin
to be more thoughtful when choosing services. At the same time, there was a revolution
in digitalization, many new and interesting directions were opened.

The aim of this bachelor work was to analyze how digitalization influences
international relations and the impact of digitalization on the development of
international relations on the example of the company "Business Media Network™ . The
tasks of the work were to gain knowledge and comprehension of digitalization, impact
of digitalization on international trade and business, study the impact of digitalization
on a concrete business (Business Media Network), analyze directions of digitalization
for increasing competitiveness of the Business Media Network, evaluate the process of
implementation of priority proposals on the examples of Ukrainian companies and
analysis of the effectiveness of proposed improvements. It is feasible to state that the
goal of the work has been accomplished by completing all the tasks.

The theoretical and methodological foundations of digitalization, international trade,
and business development were covered in the first section. By investigating the issue
of digitalization and analyzing its impact on international relations and business
development. Digital technologies have facilitated global connectivity, making it easier
for people from different countries to communicate and do business with each other.
This has opened up new opportunities for international trade and investment, as well as

for the exchange of ideas and information. Digitalization has enabled disruptive
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innovation, allowing new players to enter established industries and challenge
traditional business models. New business models and markets have since emerged as a
result of this, and has also disrupted existing power structures in international relations.
Digitalization has facilitated the growth of e-commerce, which has transformed the way
that goods and services are bought and sold across borders. This has created new
opportunities for small businesses and entrepreneurs to reach global markets, as well as
for consumers to access a wider range of products and services. Digitalization has
enabled the collection and analysis of vast amounts of data, which can be used to inform
decision-making in both business and politics. This has led to more informed and data-
driven decision making, as well as to new challenges around data privacy and security.
Digitalization has also raised new concerns around cybersecurity, as businesses and
governments become increasingly reliant on digital technologies. This also has led to
the emergence of new threats, such as cyber attacks and data breaches, and has also
created new opportunities for international cooperation on cybersecurity issues.

The second part of the work looked at how to analyze a company's competitiveness
and conduct an internship to learn about international management and business growth.
The internship took place at company “Business Media Network”. The internship's
assigned role of manager of sales was demanding and came with a lot of duties and
chores, but it was a useful experience. The internship's objectives were fully met, and it
provided a practical way to reinforce the academic theory that had been learned.

The organization's competitiveness, business climate, and other economic aspects
were all examined in the report. The report's findings and the analyses it conducted
throughout have concluded that “Business Media Network” is a well-established
startup with great opportunities.

The research has established and been substantial into business development,
digitalization and new digitalization directions and reached the conclusion that
nowadays we can't live without digitalization and all companies are unique and can
select their own format to improve. A survey of public opinion was done and analyzed
in order to understand what clients of Business Media Network think of the ways to

improve for Business Media Network digitalization and business development
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nowadays.

A number of open-ended and closed-ended questions were included in the public
survey to gauge respondents' opinions on digitalization and their level of knowledge.
Overall, though, the public opinion survey has showed how people respond to and
understand the directions of digitalization, it has revealed that there is some awareness
towards it, and it has given us insight into what the people may desire to see as a shift.
The answers show that there are some directions which Business Media Network can
not do now, because it's a startup. Overall, this provides a solid basis for introducing
ways of digitalization business development improvement.

In the end, the final phase of the work concentrated on identifying ways to improve
and enhance business development in the directions of digitalization after compiling all
the theoretical data, conducting extensive research, creating an in-depth analysis of the
aforementioned information, and connecting it with business development in the context
of digitalization. All possible improvement strategies were addressed and examined
from both a small-business and a global perspective.

In the context of digitalization, there are several strategies to improve corporate
development. Being aware of how to play the long game and being wise in terms of
preventing the business from being caught up in the thrill of the quick changes are two
things that may have a favorable influence on these behaviors on a more personal level.
Additionally, it is crucial to make advantage of all current technology developments in
order to stay competitive and to come up with fresh ideas for individual approaches and
company plans. By updating standards, which would better govern the process of
digitization, business development may also be controlled on a larger macroeconomic
scale. Governments should also adhere to regulations on a microeconomic level to
ensure equitable treatment of firms and avoid the emergence of monopolies of big

corporations that dominate the economy to their own benefit.

In conclusion, there has been a big change in the way that consumers and businesses



95
connect and transact due to the influence of digitization on global commerce. Businesses
may now reach further afield, work more efficiently, and exchange goods for less money
thanks to digitalization. E-commerce platforms have made it easier for companies to
transact with customers, increasing international trade. Digital technology has also made
it simpler for companies to manage their supply chains and follow the flow of
commodities across international boundaries, cutting down on the time and expenses
related to international commerce.

The effects of digitization on global trade, however, are not without drawbacks. The
ability of some nations to participate in international trade has been hampered by the
digital gap between nations and regions and the absence of digital infrastructure in some
nations. The digitization of international trade is also being hampered by worries about
data privacy and security, intellectual property rights, and cybersecurity risks. Overall,
the effects of digitization on global commerce are profound and wide-ranging,
presenting both possibilities and difficulties. To guarantee that the advantages of
digitalization are fully realized while resolving the issues associated with it,
governments and enterprises must collaborate.

In conclusion, the future is bright for small and medium-sized firms, who are leading
the digitization revolution. The trends in the growth of digitalization for small and
medium businesses are designed to increase the effectiveness, cost-effectiveness, and
customer-centricity of their operations. First, the growth of digitalization will continue
to depend on cloud computing. By using this technology, organizations may access a
variety of resources and services without having to spend a lot of money on expensive
gear or software. Second, big data analytics will be utilized by small firms more and
more. Businesses may make data-driven decisions to improve operations, improve
customer experience, and boost bottom lines thanks to the expanding quantity of data
accessible. Thirdly, small and medium-sized firms will increasingly employ artificial
intelligence. Al technology may automate routine operations, boost customer service,
and increase general productivity. Small and medium-sized businesses continue to face
a lot of difficulties when they implement digital technology because of cybersecurity

risks. Because they are seen as simple targets by cybercriminals, they frequently target
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them. These businesses must thus invest in strong cybersecurity solutions to safeguard
their operations and sensitive data from online attacks. Digital marketing is becoming a
crucial tool for small and medium-sized businesses to use when promoting in order to
reach their target market. Businesses may take use of affordable advertising choices
provided by social media platforms and search engines to improve their online presence
and expand their consumer base. To differentiate themselves from the competition, they
must create innovative and compelling ad tactics given the rising popularity of ad-
blocking software among customers. In conclusion, small and medium-sized businesses
should expect future trends in the growth of digitalization to focus on increasing the
effectiveness, cost-effectiveness, and customer-centricity of their operations. Businesses
who use these technologies will be more likely to prosper in a digital environment that
Is changing quickly.

For the Business Media Network company, new ways of development in
digitalization were found. The development of social networks is a good direction for
developing a personal brand on the Internet. Working with cybersecurity is an important
aspect to avoid problems and leaks, as well as to secure your business and personal
information of your clients. Digital marketing is the best and most economical way to
grow a business now, and with the help of properly configured advertising, a company
will be able to quickly find its target audience. Artificial intelligence helps to automate
processes in the company and helps to save on some physical resources. Based on the
results of the work, we came to the conclusion that the creation of an application at the
initial stage for a startup is not the main and important direction for development, that
companies can save money in this direction at the beginning. Also, it makes no sense
for the Business Media Network company to develop big data analytics at the beginning
of its journey, since their business does not initially involve working with a large number
of leads.

In the end, it can be re-affirmed that economic digitization is a significant factor and
a source that propels company growth. Since things are always changing at an absurdly
fast rate, it is difficult to foresee where company digitalization will go next and how it

will affect economic development in the very long run. However, it can be inferred and
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concluded that, thus far, digitization has provided an ideal foundation for business,
allowing it to grow, develop, and succeed while assuring economic transformation and
progress in countries all over the world. We as people are currently able to bear the fruit

of digitalization and use all the advancements it has given us in this world.
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Annex A

Social Media's market share in percent

Annex B
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List of interview guestions

Question 1:

Are you a man or a woman?

Question 2:

Are you a business owner?

Question 3:

How long has your business been in operation?

Question 4.

Is your company fully digitalized?

Question 5:

What do you think, if the company is a startup, should it invest in digital marketing
from the start?

Question 6:

If you answered yes to the question above, then why?

Question 7:

If you answered no to the 2 questions above, then why?

Question 8:

Do you think artificial intelligence is important for a digitalized company?

Question 9:

If you answered yes to the question above, then why?

Question 10:

If you answered no to the 2 questions above, then why?

Question 11:

Is it worth investing a startup budget in cybersecurity?

Question 12:

If you answered yes to the question above, then why?

Question 13:

If you answered no to the 2 questions above, then why?

Question 14:

Is it worth investing a startup budget in cybersecurity?
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Question 15:
If you answered yes to the question above, then why?
Question 16:
If you answered no to the 2 questions above, then why?
Question 17:
Do you think it is important for Business Media Network to create an application?
Question 18:
If you answered yes to the question above, then why?
Question 19:
If you answered no to the 2 questions above, then why?
Question 20:
Do you think it is worth developing big data analytics for Business Media Network?
Question 21:
If you answered yes to the question above, then why?
Question 22:

If you answered no to the 2 questions above, then why?

Source: compiled by the author.



