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Abstract

The work centers on a comprehensive foreign direct investment (FDI) analysis in
emerging markets. It highlighted the promising prospects for FDI development in
agriculture, IT, and renewable energy sectors while emphasizing the need for sustained
efforts to address challenges and create a stable, transparent, and investor-friendly
environment. Concurrently, the possible threats of FDI development could be a bad
influence on small and medium businesses and unequal allocation of benefits.

When conducting the research, materials from LLC "Business Media Network" were
utilized, including the company's background, leadership, organizational structure,
work practices, and corporate culture. The research has contributed to the existing body
of knowledge on FDI dynamics. It offers valuable insights and recommendations for
policymakers, business leaders, and investors seeking to promote sustainable economic
growth through foreign direct investment in Ukraine's transitional economy.

Keywords: FDI development, emerging markets, investors, sustainable economic
growth.

AHoTaIis

Po6ota 30cepemxena Ha KOMIUIEKCHOMY aHaji31 mpssMux iHo3eMHuX iHBectuiii (I111)
y PUHKaX, SIK1 pO3BUBAIOTHCSA. BoHa BUCBITIIIOE TIepcniekTuBH po3BUTKY 111 B cekTopax
cimbChKOTO rTocmonmapcTBa, IT Ta BITHOBIIOBAIBHOI EHEPTETHKH, IiIKPECITIOI0YN
HEOOXIIHICTh CTAJIUX 3yCWIb JJIs BUPIIICHHS BUKIHKIB 1 CTBOPEHHS CTAOUIBHOTO,
MIPO30POro Ta APYKEIIOOHOT0 1HBECTOpaM CepeaoBHINA. ¥ TOM K€ 4ac MOXKJIHUBI 1
3arpo3u po3BUTKY. [III MOXyTh MaTW HETaTUBHUM BIUIMB Ha Malli Ta CEpeaHl
HiIPUEMCTBA Ta HEPIBHOMIPHE PO3MOILJICHHS NIEpeBar.

[Tin yac mpoBeneHHS MOCIIIKEHHS BUKOpUcTOBYBanucs matepiamun TOB "Biznec
Menia HerBopk", BKIIIOUalOud ICTOPIKO KOMIIAHII, KEPIBHUIITBO, OpraHi3aIliiiHy
CTPYKTYpY, po0OOdYi MpPaKTUKU Ta KOPMOPATUBHY KyIbTypy. JOCTimKEeHHS BHECIO
BaroMuii BHECOK y icHytouuit ¢ouy 3HaHb 3 auHamiku [1II. Bono mpomonye Baromi
BHCHOBKH Ta PEKOMEH/IAITIT JIJIs TOTITHKIB, O13HEC-JT1IepiB Ta IHBECTOPIB, AKi MPArHyTh
CIPHATH CTAJIOMY EKOHOMIYHOMY 3pPOCTaHHIO 3a JOMOMOTOIO0 TMPSMHUX I1HO3EMHHX
1HBECTHUIIIN y IepeXi/IHId eKOHOMIL YKpaiHH.

Knrouogi cnosa: Po3BUTOK NpIMHUX 1HO3EMHUX 1HBECTHIIIHM, PUHKH, IIIO PO3BUBAIOTHCS,
1HBECTOPH, CTIMKE EKOHOMIYHE 3POCTaHHSI.
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INRODUCTION

Foreign direct investment (FDI) in emerging markets has become an increasingly
Important topic in recent years. Ukraine, as an emerging economy, relies heavily on FDI
to spur economic growth and integration into the global economy. As such, research
examining the factors that drive FDI inflows to Ukraine carries important practical and
theoretical significance. This study aims to analyze the key determinants of foreign direct
investment in Ukraine, using BUSINESS MEDIA NETWORK as a case study.

The relevance of this research stems from the need to improve Ukraine’s
attractiveness for foreign investors in order to advance the country’s economic
development. Enhancing knowledge regarding FDI strategies in the Ukrainian context
allows policymakers and business leaders to formulate appropriate policies and initiatives
to facilitate investment.

Thus, based on the purpose of this work, the following tasks were pursued:

1) To examine existing theoretical frameworks on FDI in emerging markets

2) To analyze recent trends in FDI flows to Ukraine

3) To investigate the strategies utilized by BUSINESS MEDIA NETWORK to
promote foreign investment

4) To analyse the investment actgvity of the BMN

5) To provide recommendations for augmenting Ukraine’s FDI potential

6) To create the roadmap to promote investment potential activity of Ukraine among

international actors

7) To develop the post-war anucrms strategy to strengthen the investment activity of
Ukraine

The object of this research is foreign direct investment inflows to Ukraine. The
subject of study is the determinants and processes influencing investment decisions by
foreign firms in the Ukrainian market.

The subject of the research is the strategies and processes employed by
BUSINESS MEDIA NETWORK to attract and facilitate foreign investment in the
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Ukrainian market. This includes an examination of the company's investor targeting
approaches, methods for facilitating cross-border partnerships, and techniques for
overcoming barriers to FDI in Ukraine. By focusing on the specific actions and initiatives
undertaken by BUSINESS MEDIA NETWORK, this study aims to provide a
comprehensive understanding of how a Ukrainian company can effectively promote and
secure foreign investment in the country's transitional economy.

The scientific novelty of this research lies in its in-depth examination of FDI
dynamics shaped by a specific Ukrainian company. By utilizing BUSINESS MEDIA
NETWORK as a case study, new insights can be derived regarding investor targeting
strategies, facilitation of cross-border partnerships, and overcoming barriers to FDI in
Ukraine.

The theoretical significance relates to the testing and extension of established
theories of FDI in emerging markets in the context of Ukraine’s transitional economy.
The practical significance lies in formulating actionable policy and managerial
recommendations for strengthening Ukraine’s FDI competitiveness.

This paper is structured into three chapters, focusing on: 1) theoretical
foundations, 2) case study analysis and hypothesis testing, and 3) suggested
improvements and conclusions. Bachelor’s qualification work consists of an introduction,
3 chapters, conclusion, list of references. Work is carried out on 61 sheets, containing 5

tables and 7 figures. References include 52 literature sources.



CHAPTER 1. THEORETICAL FOUNDATIONS OF FDI IN EMERGING
MARKETS

1.1. Concepts and Definition of Foreign Investments in the World Economy

Defining key terminology, foreign direct investment (FDI) refers to cross-border
capital flows invested by multinational corporations to acquire lasting management
interest and control in an enterprise operating overseas (Wang & Swain, 2009). Lasting
influence implies a long-term investment relationship, differentiating FDI from short-
term portfolio investment.

The minimum level of ownership required to qualify as FDI ranges from 10% to
25% equity ownership in the foreign affiliate across countries (World Bank Group, 2022).
Majority ownership facilitates control as it empowers investors to influence subsidiaries'
operations and policies abroad, rather than just holding the investment for financial
purposes (Dunning, 1993).

Equity capital, reinvested earnings, and intra-company loans constitute the three
primary components of FDI (Organisation for Economic Co-operation and Development,
2008):

The direct purchase of shares issued by an enterprise operating in a foreign country,
representing ownership and control over an overseas affiliate. This imbues the investor
with financial claims to the unit's assets and earnings. Acquiring a local Ukrainian
company through an equity purchase exemplifies this FDI method.

Profits generated by foreign subsidiaries that are reinvested abroad to augment the
affiliate's capital stock rather than remitted back to the parent entity. This reinforces the
parent firm's financial stakes and facilitates subsidiary expansion overseas. For instance,
an American multinational with a Ukrainian production facility may plow back locally-
earned profits to construct a new Ukraine-based factory.

The provision of financing between entities within the same multinational group

across national borders. Rather than seeking external finance, money is effectively lent
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from one affiliate to another to fund international growth initiatives. Through intra-group
loans, FDI scales up as multinationals self-finance foreign expansions.

These components highlight how FDI not only encompasses upfront equity
purchases in overseas entities, but also the subsequent reinvestment and lending behavior
between headquarters and foreign affiliates within integrated multinational networks.

Foreign direct investments can be categorized based on the primary strategic
motivations driving multinational corporations to invest abroad (Dunning, 1993):

Market-Seeking FDI: Investments made to directly access new overseas product
and consumer markets, thereby allowing firms to grow sales, assets and profits by
expanding geographically. Ukraine's sizeable consumer base with room for further
consumption growth makes market access a key reason multinational invest locally.

Resource/Asset-Seeking FDI: Investments undertaken to leverage a foreign
country's abundant natural resources, human talent, technologies, brands, or other created
assets that enhance the investor's global value chain. Numerous multinationals have
targeted Ukraine for its high-quality yet affordable software engineers and STEM
graduates.

Efficiency-Seeking FDI: Investments that transfer portions of a company's value
chain activities to foreign affiliates in order to structurally reduce costs and boost
efficiency. This leverages cross-country differences in input costs. With lower relative
manufacturing wages, Ukraine attracts efficiency-seeking FDI in industrial production.

Strategic Asset-Seeking FDI: Investments made to primarily advance a company's
global strategic positioning or competitive advantages rather than directly commercial
motives per se. This builds up intangible assets like technological capacities.
Multinationals may leverage Ukraine's hardware and aerospace engineering expertise to
lift innovative capacities

These motivations shape where multinational companies elect to undertake FDI,
how they structure their global supply chains, and what activities they choose to offshore.
Simultaneously, categorizing investments based on underlying motives assists
policymakers in emerging markets like Ukraine to formulate targeted strategies for

elevating national attractiveness across different FDI types.
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For example, augmenting infrastructure and human capital may better attract
efficiency-seeking manufacturers, while stronger institutions and public governance may
prove decisive for more strategic asset-seeking investors. Examining leading Ukrainian
firms' FDI portfolios can reveal dominant patterns. As a diversified conglomerate,
Business Media Network (BMN) has undertaken FDI projects stemming from market-
seeking, efficiency-seeking, and strategic motivations.

Realizing the extensive economic development benefits of FDI relies on
implementing supportive policies and actively cultivating an attractive foreign investment
climate at the national level (Morisset, 2000). As emerging markets continue reforming
their institutions and governance capacities, they must upgrade their ability to keep
drawing in multinational firms even as costs rise over time (Ozawa, 1992). This requires
balancing the interests of foreign investors, domestic corporations, as well as broader
social welfare and priorities (Ramamurti, 2001).

The academic literature highlights numerous interacting factors that shape host
countries' appeal for foreign investors across developed and developing economies. These
range from market scale to production costs to political stability and more. While the
relative weights assigned to each determinant differ based on an investor's motives and
sector, several consistently influential factors stand out:

A pivotal determinant is the actual and projected size of demand in a host country's
consumer and industrial markets (Morisset, 2000). Larger markets with strong current
purchasing power and forecasted future consumption growth allow multinationals to
achieve greater economies of scale and faster payback on investments. For many
emerging economy markets, the sheer scale of demand matters more than per capita
income differences presently.

A country's degree of trade and FDI openness directly impacts the volume of
foreign investment inflows it can attract (Ozawa, 1992). Nations that actively dismantle
barriers to cross-border economic flows through free trade pacts, bilateral investment
treaties, tax breaks, and other welcoming policies often see amplified investor interest.
Maintaining an open economy signals that long-horizon FDI projects will not confront

growing restrictions or risks later on.
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A host country's comprehensive risk profile spanning political, economic,
financial, and social dimensions crucially determines the baseline confidence level held
by foreign investors (United Nations Conference on Trade and Development, 2021).
Multinationals carefully evaluate metrics like government effectiveness, currency
stability, national debt burdens, technology capacities, and other components indicating
potential socioeconomic vulnerabilities when committing resources abroad. Countries
inspiring greater investor certainty through lower perceived risks benefit in FDI inflows.

Thus while Ukraine offers an immense consumer market, relatively skilled
workforce, and gateway access to the broader European region, lingering country risk
perceptions hamper its FDI attraction efforts compared to regional peers. Successful
Ukrainian companies like BMN that bring in global investors through diverse ventures
help demonstrate Ukraine's fundamental stability and credentials to outside
multinationals. This can gradually enhance Ukraine's credibility and raise its FDI

competitiveness over time across manufacturing, infrastructure, and other priority sectors.

1.2. Factors Affecting the Attractiveness of the Country for Foreign

Investments

Building on the conceptual foundations above, host countries’ appeal for foreign
direct investment depends on multiple interacting factors that shape multinationals’
localization decisions. Governments seek to calibrate policy interventions based on which
determinants exhibit the greatest investment influence within their local context.

Synthesizing academic and policy literature, the below framework summarizes key
components found to determine FDI competitiveness globally, classified across

economic, political, social, and external dimensions (see Figure 1.1).



Economic Factors

 Market size/income level

» Growth prospects
 Consumer spending power
« Urbanization trends

* Infrastructure quality

« Financial maturity

Political Factors

« Political stability
* Policy consistency
 Regulatory burden
* Rule of law

* Bureaucracy

* Incentives

Social Factors

» Business culture

» Language/cultural proximity
« Talent availability

* Innovation potential

» Demographic profile

« Education levels

External Factors

* Global value chains

* Regional integration

* Trade agreements

« Geographical proximity
* Investor familiarity

* FDI restrictions

Fig. 1.1 - Key Determinants of Host Country FDI Attractiveness

Source: prepared by author in accordance to company documents

According to Figure 1.1. this framework synthesizes academic and policy literature
to summarize the most influential factors shaping host countries' ability to attract foreign

direct investment, categorized across economic, political, social, and external dimensions.
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Market scale, infrastructure quality, growth forecasts, financial maturity, policy
consistency, language and cultural proximity, innovation potential, trade openness, and
regional integration rank among the leading interdependent drivers of FDI appeal and
perceived investment viability across developing and developed economies. While
relative weights differ based on contexts and investor objectives, host countries must
holistically cultivate strengths across these determinants to sustainably augment inbound
capital flows and associated development benefits.

Market scale and growth momentum represented by population size, urbanization,
income levels and purchasing power signal the breadth and depth of current and future
consumer demand for multinationals’ products and services (Morisset, 2000). Large,
youthful populations undertaking rapid urbanization indicate expansive production
possibility frontiers, as observed in many developing countries.

Quality infrastructure including modern transport, affordable utilities, and
extensive telecom/internet networks reduces operating costs and boosts investor
efficiency. Meanwhile, supportive financial systems provide diverse financing options
and strong investor protections that lower transaction costs.

Politically stable environments with credible institutional checks and balances that
yield consistent policies across electoral cycles promote investor confidence in sustained
rules of engagement (Dunning, 1993). Constructive legal frameworks enforce property
rights and contracts transparently without excessive regulatory burden. Targeted
incentives like temporary tax breaks can attract foreign capital

Shared languages, cultural values or diaspora networks with major investing
countries diminish informal “distance” (Bevan & Estrin, 2004). Educational attainment
signals labor quality for subsidiary operations. High-skill niches like IT, engineering or
R&D show innovation potential. Positive demographics and rising middle classes
underscore growth runways.

Participation in global value chains, trade pacts, and regional blocs lowers the risks
for multinationals to integrate host countries within their cross-border production

ecosystems (Morisset, 2000). Geographical proximity to major home economies also
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reduces transportation overheads. Permitting unrestricted FDI inflows indicates the host
country’s external openness.

These diverse factors underscore why enhancing national FDI competitiveness
requires multidimensional upgrades rather than isolated reforms. Scoring emerging host
countries across critical sub-indicators reveals focal areas for policy efforts, explored next
using Ukraine as a case study.

Applying the determinant categories to analyze Ukraine’s investment landscape
through a SWOT matrix highlights existing strengths and areas requiring ongoing

improvement (see Figure 1.2).

Weaknesses

 Bureaucratic red tape for
businesses

* Rule of law and judiciary
concerns

 Underdeveloped
infrastructure

Strengths

« Large, integrated market (45
million consumers)

« Highly educated
workforce/tech talent

 Geographic position as
gateway to Europe

+ Cost advantages in
manufacturing/agriculture

* Currency volatility risks

Threats

» Regional geopolitical
tensions

* Global supply chain
disruptions

 Ongoing war

» COVID-induced downturn
and uncertainty

Opportunities

 EU association pact opening
trade/investment

 Untapped agriculture,
transport, and IT potential

* Privatization prospects in
energy/infrastructure

* Youthful population
dynamics

Fig. 1.2. - SWOT Analysis of Ukraine’s FDI Determinants
Source: prepared by author in accordance to company documents
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According to Figure 1.2. this SWOT analysis examines Ukraine's strengths,
weaknesses, opportunities, and threats regarding its appeal for foreign direct investment
(FDI). Key strengths include its sizable consumer market, educated workforce, and
strategic gateway location between Europe and Eurasia. However, bureaucratic hurdles,
judicial issues, infrastructure gaps, and currency risks undermine investor confidence.
Upcoming privatization deals, EU integration, and youthful demographics offer renewed
growth prospects if external shocks can be mitigated. Tailored policy reforms addressing
highlighted weaknesses while leveraging inherent economic and demographic strengths
can amplify FDI flows.

On balance, Ukraine commands strong FDI market fundamentals as the largest
nation geographically in Europe, accompanied by an educated workforce with high
literacy and technical aptitudes (United Nations, 2020). Cost efficiencies in industrial and
agricultural production constitute advantages. However, suboptimal infrastructure
quality, judicial transparency issues, and periodic currency instability hinder Ukraine’s
FDI performance, reflected in UNCTAD’s annual World Investment Report rankings.

Looking ahead, Ukraine’s association agreement with the European Union
lowering investment barriers provides new growth openings across transport, agriculture,
and telecoms/IT sectors currently underpenetrated by multinationals (European
Parliament, 2021). Advancing privatization of state-owned enterprises in the energy and
infrastructure space also holds promise in bringing managerial expertise and foreign
capital. However, mitigating external shocks from regional tensions and global supply
chain bottlenecks remains paramount for investor retention.

This SWOT analysis summarizes why leading Ukrainian firms like Business Media
Network that successfully attract diverse foreign partners constitute crucial role models.
Demonstrating Ukraine’s inherent FDI strengths while navigating its existing structural
weaknesses is pivotal for elevating the country’s credibility and competitiveness for

overseas investors.
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1.3. Methodological approaches to the study of foreign investments

Given the complex, interdependent drivers of multinationals’ overseas investment
decisions and host countries’ policy responses, academics and practitioners have
deployed diverse methodological frameworks to isolate key FDI determinants and test
hypotheses. The following section surveys predominant empirical approaches that have
advanced understanding of foreign direct investment patterns, determinants, and
implications.

Gravity models rank among the most empirically successful techniques used to
predict cross-border economic flows based on the economic sizes of and distances
between origin-destination country pairs (Bevan & Estrin, 2004). In international trade,
the model holds that larger and proximate economies exchange greater gross trade
volumes as transaction costs decline.

Applying this logic to analyze global FDI patterns, gravity modeling incorporates
additional factors affecting “attraction” and “resistance” forces between source and host
countries such as development level gaps, cultural commonalities, diaspora presence
overseas, and geographical adjacency that may encourage or discourage cross-border
investment at the margin (Bénassy-Quér¢ et al., 2007)

Estimating multivariate regression equations on large bilateral FDI datasets reveals
the relative weights of market size, income levels, skill differences, transport
connectivity, and other variables in shaping aggregate inbound FDI stocks and flows for
host countries (Wang et al., 1992). Gravity models demonstrate the persistent importance
of economic mass and proximity for multinationals’ localization calculus across both
developing and developed hosts.

However, given aggregation to the national level, gravity framework limitations
for policy guidance include weaker insight into sectoral variations that influence FDI’s
impact on hosts. State-level analysis offers more granular best practice comparisons for
site selection. Gravity modeling also struggles to capture subtle institutional and
governmental factors that may disproportionately deter FDI to particular countries even

after controlling for economic fundamentals.
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Case Study Approaches at the other end of the methodological spectrum, in-depth
qualitative case study analysis serves as a profoundly useful approach in FDI research
seeking to uncover subtle investment motivations, location choices, value creation
strategies, spillovers, and challenges confronted by multinational corporations overseas
(He et al., 2015). Even statistically robust econometric studies struggle to fully account
for contextual nuances and exogenous shocks that may significantly shape multinationals’
lived experiences expanding abroad.

Case analyses fill knowledge gaps through close examination of firm-level
investment behaviors, decisions, and performance variances. This facilitates probing
questions about precisely which location advantages proved decisive, how overseas
partnerships were forged, what unforeseen pitfalls emerged, and what pre-established
theoretical FDI determinants were validated or negated by on-the-ground evidence.

Case studies also unlock vital learning for policy authorities on where enhancing
support mechanisms for foreign investors is necessary and why, rather than relying solely
on national FDI inflow figures. In-depth firm vignettes can spotlight specific regulatory
reforms or agency coordinating roles that promise to tangibly improve a country’s FDI
climate based on investor feedback. Capturing such qualitative insights remains difficult
for pure quantitative analyses.

Multi-Method Approaches given the inherent complexity of multinationals’
investment calculus across countries and limitations of single analytical techniques alone,
a mixed multi-method approach combining econometric analysis of broad patterns
alongside qualitative firm-specific assessments offers comprehensive insights for both
academic and policy-making audiences.

Statistically testing hypothesized relationships regarding standard determinants’
relative influence on aggregate inbound FDI reveals average effects at the general level.
However, delving into granular case studies sheds light on the precise channels and site-
specific factors at work.

For example, while Ukraine’s large internal consumer base may buoy market-
seeking FDI inflows at the national level, micro-analysis of individual multinational

investors can trace if demand from specific cities or segments proved decisive. Such
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texture better informs localization decisions for followers. A combined framework
leverages the strengths of quantitative macro-assessment with qualitative micro-detail for
a rounded perspective.

Constructing a Custom Ukraine FDI Competitiveness Index. Finally, employing a
tailored analytical index approach offers another innovative path for evaluating Ukraine’s
FDI standing relative to regional rivals and monitoring its progress over time across
multiple priority dimensions like market openness, governance, and human capital.

Synthesizing the most relevant indicators and sub-indices from UNCTAD, World
Bank, and other repositories while incorporating Ukraine-specific metrics, a composite
Ukraine FDI Competitiveness Index can benchmark its strengths and weaknesses
dynamically. The custom index methodology allows constructing deep sub-indicator
profiles for detailed policy guidance, including on the questions of which specific cities,
infrastructure projects or services hold greatest promise for investor targeting.

This multifaceted approach combining insights from academic theory, global
measurement conventions adapted locally, primary firm-level observations, and ongoing
index iteration holds potential for significantly advancing Ukraine’s FDI intelligence
gathering capacities and associated policy learning.

To conclude, in this chapter, we explored the theoretical foundations of foreign
direct investment (FDI) in emerging markets, with a specific focus on Ukraine. We began
by defining key concepts and components of FDI, highlighting the different strategic
motivations that drive multinational corporations to invest abroad, such as market-
seeking, resource-seeking, efficiency-seeking, and strategic asset-seeking FDI.

We then examined the various factors that influence a country's attractiveness to
foreign investors, categorizing them into economic, political, social, and external
dimensions. These determinants include market scale, infrastructure quality, growth
forecasts, financial maturity, policy consistency, cultural proximity, innovation potential,
trade openness, and regional integration. A SWOT analysis of Ukraine's FDI
determinants revealed the country's strengths, such as its sizable consumer market and
educated workforce, as well as weaknesses, including bureaucratic hurdles and

infrastructure gaps.
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Finally, we discussed the methodological approaches used to study foreign
investments, including gravity models, case study approaches, and multi-method
approaches. We also proposed the construction of a custom Ukraine FDI Competitiveness
Index to benchmark the country's performance against regional competitors and monitor
progress over time.

This chapter provides a solid theoretical foundation for understanding the complex
dynamics of FDI in emerging markets, particularly in the context of Ukraine. By
examining the key concepts, determinants, and methodological approaches, we lay the
groundwork for the subsequent case study analysis of Business Media Network's FDI
strategies and the development of recommendations to enhance Ukraine's investment

attractiveness.
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CHAPTER 2. CASE STUDY ANALYSIS OF BUSINESS MEDIA NETWORK'S
FDI STRATEGIES

2.1. Analyzes of economic activity of Business Media Network

Business Media Network USA LLC (BMN) serves as a pioneering connector
between foreign investors and Ukrainian investment opportunities since its inception in
February 2022. This section provides an extensive perspective into BMN’s background,
leadership team, organizational structure, work practices, corporate culture, market
offerings, and research methodology underpinning this case study analysis.

The origination of BMN can be traced back to the strategic foresight of its parent
enterprise, J.R. Moran Incorporated, regarding the barriers hampering capacity
actualization among Ukraine’s small and medium-sized enterprises (SMEs) (BMN,
2023a). Despite constituting the backbone for Ukraine’s economy, these SMEs struggle
with suboptimal access to international partnerships that can provide vital capital, modern
technologies and management expertise to fuel growth (J.R. Moran Inc. annual report,
2019).

Ukraine’s recent politico-economic history as a former Soviet republic
transitioning to a market-based economy explains the prevailing challenges faced by
indigenous SMEs. The Soviet-era system concentrated decision authority regarding
enterprise formations, production planning, and distribution logistics under central state
control. However, the post-1991 shift towards decentralization and privatization created
a fragmented ecosystem with informational opacity regarding investment-ready ventures
(Audretsch et al., 2023).

SMEs were left navigating complex bureaucratic regulations and financial
constraints without adequate policy support, exacerbated by the 2008 global financial
crisis. Corruption and cronyism also restricted the trickle-down of resources to promising
grassroots innovators. This impeded the incubation of globally competitive Ukrainian

enterprises despite no shortage of engineering talent or cost efficiencies.
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J.R. Moran’s leadership team recognized informational and networking gaps
coupled with coordination inefficiencies as the primary obstacles for overseas funders in
identifying bankable investment vehicles that could synergistically benefit both local
enterprises and global portfolios. Most Ukrainian SMEs lacked capabilities regarding
investor targeting, business case articulation and partnership management. Similarly,
international fund managers struggled to separate high-potential ventures from subpar
options without on-ground intelligence and guidance.

BMN germinated as a specialized intermediary bridging this chasm by offering
matchmaking, advisory and informational support (BMN, 2023b). Its value proposition
targeted enhancing global visibility of commercially viable Ukrainian SMEs across
priority sectors while also assisting international investors in navigating opaque
bureaucratic systems to facilitate market entry and expansion. Essentially, BMN
positioned itself as a conduit between demand and supply within Ukraine’s FDI sphere,
providing crucial lubrication for cross-border capital flows.

The visualization depicts BMN’s triangular bridging role connecting international

investors, Ukrainian SMEs and municipal ecosystems (BMN, 2023c).

International
investor

Municipal Ukrainian
partnerships SMEs

Fig. 2.1 - BMN’s connecting international investors, Ukrainian SMEs and municipal
ecosystems

Source: prepared by author in accordance to official information from a company
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Thought Leadership: BMN’s founding team includes industry veterans with
specialized expertise across investment brokerage in emerging markets, private equity
funding models and multimedia platform development. Their thought leadership steers
the company’s strategic growth vision as well as day-to-day activities.

Chairman & President Henry Sternenberg provides extensive experience spanning
the enablement of over $750 million in angel and venture financing towards Eastern
European and Eurasian startups. He earlier spearheaded a pioneering global platform
connecting cross-border institutional investors to promising companies in frontier
markets, facilitating deals across fintech, e-commerce, agritech and healthcare
enterprises.

Leveraging his extensive professional network nurtured over decades and deep
familiarity with transition economies, Sternenberg guides BMN’s goal-setting and
governance protocols (BMN, 2023d). He remains actively engaged in crafting investment
memorandums, negotiating partnerships and nurturing client relationships, leading from
the front.

Meanwhile Chief Executive Officer Alex Shayner manages worldwide operations
by aligning teams to the overarching organizational priorities. His track record
encompasses leadership roles within eminent global startups focused on cybersecurity,
renewable energy, mobility and biotechnology solutions, assisting their fundraising
endeavors. This direct field expertise in enabling disruptive innovations to access growth
capital equips him to evaluate commercially viable ventures for BMN’s clientele
comprehensively.

Shayner also oversees marketing initiatives by directing market research on
investor sentiment, target country selection, digital engagement protocols and strategic
messaging (BMN, 2023e). He remains closely involved in content development -
authoring articles, podcast interviews and conference presentations to boost BMN’s brand
authority and visibility.

Chief Operating Officer Yulia Chufistova heads business operations, human

resources, administration and new product development leveraging over 18 years of
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diverse work exposure spanning multimedia production firms, television channels, news
portals, advertising agencies and entertainment companies across Ukraine and Canada.
Her cross-functional leadership expertise and bilingual (English/Ukrainian) fluency
enable smooth coordination across BMN’s varied internal workflows and external
stakeholder partnerships.

Chufistova additionally oversees recruitment procedures, performance evaluations,
training schedules, payroll management and corporate culture stewardship initiatives
(BMN, 2023f). She directly mentors junior employees as well regarding multimedia
content creation best practices given her journalism background. Her analytical thinking
aptitude further bolsters strategy formulation discussions to align organizational
objectives with operational capabilities continuously.

Chief Technologist Oleg Kozhanov guides software and data architecture
decisions, digital security protocols, cloud infrastructure management and business
analytics dashboards given his prolific experience designing solutions for banking
institutions, law firms, universities and non-profit groups over the past decade. His
expertise optimizing virtual deal room platforms that facilitate document sharing between
collaborating organizations enables customizable and scalable knowledge management
databases catering to BMN’s matchmaking requirements.

Kozhanov also directs the parsing and interpretation of quantitative usage metrics
to identify enhancements for the customer experience journey (BMN, 2023g). He
collaborates closely with the Sales team to track lead conversion patterns across the sales
funnel culminating in closures. Kozhanov additionally explores the integration of
predictive analytics, machine learning algorithms and automated workflows to augment
process efficiencies.

Lastly, Mykhailo Hytriak serves as Chief Content Officer overseeing
communications, marketing and public relations verticals given his award-winning track
record directing creative strategy and digital campaigns for embassy partnerships,
chambers of commerce, policy institutes and associations. His international expertise and
multilingual skills enable BMN to craft targeted messaging tailored for Western

European, North American and Asia Pacific investors distinctly.
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Hytriak manages the production of multimedia assets like videos, articles,
infographics and podcasts that consistently reinforce BMN’s brand pillars around
security, transparency, integrity and accountability (BMN, 2023h). He also ensures legal
and regulatory compliance across marketing collateral and advises the leadership
regarding crisis management protocols if geopolitical conflicts escalate. Ultimately his
creative direction shapes BMN’s image as a trustworthy investment intermediary
bridging developed and emerging economies.

BMN embraces a horizontal organizational format with relatively flat hierarchies
and approachable leadership fostering agile coordination between interdependent
departments. Strategic decision-making authority remains distributed across business
vertical heads who comprise the executive leadership council headed by the CEO. This
enhances flexibility and cross-functional coordination while providing employees
visibility into how their specialized contributions integrate towards fulfilling BMN’s
mission.

As of early 2023, BMN employs around 16 full-time people within the core
leadership team and business-critical operations roles including software developers,
financial analysts, account managers and multimedia content creators. The company also
retains a larger pool of over 100 part-time external consultants and freelance subject
matter experts across areas like international tax codes, real estate valuation models,
emerging technologies, public policy, logistics infrastructure and sustainability metric.

These affiliates are activated on an on-demand basis for specific projects depending
on client needs. Such selective expert engagement minimizes overhead costs yet allows
access to niche technical skills or localized knowledge as relevant. It also enables faster
adaptation to market fluctuations regarding investor priorities and specializations.

The departmental teams blend junior interns, mid-level managers and seasoned
advisors, enabling cross-pollination between emerging talent and industry experts. The
average intern age lies between 19 to 22 years old, gaining valuable learning exposure to
the inner workings of an FDI intermediary organization. These interns are recruited from

relevant undergraduate or graduate programs across fields like international business,
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finance, urban planning, public administration, economics and international

development.

Executive management

GM-Ukraine
Municipal
GM-Mayor’s Economic
Club Development
department Agency
(UMEDA)
department

GM-Human GM- GM-Cities GM-
Resources Marketplace Showcase Technical
department portal department department

GM-Sales GM-Content
department department

Worker Worker Worker Worker Sales people Worker Worker Worker

Fig. 2.2 -BMN’s core organizational departments encompass

Source: prepared by author in accordance to official information from a company

1) Executive Management: Sets strategic vision, governs finances, oversees legal

compliance and ensures departmental alignment
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2) Human Resources: Handles recruitment, onboarding, training, performance
reviews, payroll activities and corporate culture development

3) Marketplace Portal: Hosts digital platform enabling buyers and sellers of
investment assets to discover partnerships

4) Cities Showecase: Showcases curated profiles of 500+ Ukrainian municipalities
highlighting opportunities and investor incentives

5) Technical: Manages software, data architecture, cloud infrastructure and
analytics for service delivery

6) Sales: Conducts lead generation, account management and relationship-
strengthening with investors

7) Content: Creates multimedia marketing assets like videos, articles, podcasts
and visual datasheets

8) Mayor’s Club: Connects 40+ Ukrainian city administrations to pool resources
and co-create investment promotion campaigns

9) Ukraine Municipal Economic Development Agency (UMEDA): Forthcoming
arm focused on revamping regional development blueprints in post-war rebuilding
efforts.

Top talent at the mid-management level may also participate in a structured
leadership development program where they get mentored directly by the CXO suite
through rotating assignments across strategic projects. This human capital pipeline aids
BMN’s succession planning for business-critical roles, ensuring continuity and stability.

BMN utilizes a metrics-driven approach towards monitoring performance and
identifying areas for enhancement across all activities and departments. Quantitative
indicators enable evidence-based decisions aligned with targets regarding deal conversion
rates, customer lifetime value, referral rates, average sales cycle duration and digital
marketing return-on-investment (BMN company strategy blueprint, 2023 & BMN,
2023k)

Performance dashboards centralized on the company’s intranet provide real-time

visibility to employees at all levels regarding their individual and team output metrics
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compared against goals. Automated number updates foster a culture of transparency,
accountability and motivated collaboration towards shared objectives.

For instance, within the 10-member Sales team, each executive has a personalized
dashboard reflecting monthly targets and actual achievement status for metrics spanning
calls made, meetings scheduled, leads generated, opportunities surfaced, deals contracted
and revenue billed (BMN, 2023l). Advanced features allow filtering data by location,
industry and client type. Graphical trends convey progress over sequential time periods
enabling course corrections.

This quantification culture enables the leadership to track usage patterns regarding
BMN’s suite of investment facilitation solutions encompassing the Marketplace portal,
Showcase profiles, Mayor’s Club forums and DealFlow newsletter (BMN, 2023m). The
granular analytics offer insights into buyer persona behavior, prospect engagement
journeys, referrer channels driving traffic, digital content consumption preferences and
customer loyalty rates post-transactions (BMN data analytics report, 2023).

Qualitative feedback also remains integral to BMN’s workflow optimization
initiatives and comes from both employees as well as external stakeholders (BMN,
2023n). Suggestion boxes, monthly meetings and annual engagement surveys provide
conduits for associates to propose process enhancements or product modifications (BMN,
20230). Client debriefs, investor testimonials and social listening analytics offer
subjective perspectives allowing BMN to benchmark its positioning and calibrate
messaging strategies.

This blended approach combining quantitative and qualitative data enables
nuanced and balanced decisions calibrated to market realities for maximizing BMN’s
value delivery. The underlying culture continually emphasizes improvement rather than
penalization to foster trust and transparency across the organization.

BMN’s organizational culture reflects the collaborative, innovative and customer-
centric ethos of its parent firm, JR Moran Inc.. The work environment empowers
employees at all levels to exercise creative freedom in devising solutions with proactive
support from senior leadership through an open-door policy regarding constructive

debates.
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Recruitment and selection procedures remain anchored in merit-based evaluation
of applicant competencies, motivation levels, alignment with company values and
cultural fit rather than personal connections (BMN, 2023i). The focus lies in assessing
leadership potential, technical abilities, communication skills and problem-solving
aptitudes through panel interviews, psychometric tests, reference checks and scenario
analyses.

Upon onboarding, new hires undergo immersive induction spanning introductions
to reporting leaders, deep dives into business operations and guided tours across
departments to gain systemic understanding. Ongoing mentorship support, technical
trainings and communities of practice foster assimilation into the organizational culture
rooted in ethics, transparency and sustainability principles.

Performance management integrates quarterly goal-setting based on company
priorities, biannual progress reviews, monthly check-ins between employees and people
managers facilitated through open dialogues focused on development areas identification
without attachment of penalization for weaknesses (BMN, 2023)).

Star performers gain preferential access to high-visibility assignments, get fast-
tracked for global mobility opportunities across BMN’s international satellite offices and
receive personalized career progression guidance from the executive leadership. Awards
programs feature peer nomination components thus incentivizing collaborative behaviors
aligned to collective success.

As part of its high-performance culture, BMN actively listens to employee
feedback provided through anonymous internal survey platforms as well as structured
working groups brainstorming rewards mechanisms, team bonding activities and work-
life balance policies. Implementation of highly rated ideas reinforces organizational
commitment towards nurturing professional fulfillment and trust.

Innovation forms a pivotal cultural pillar at BMN manifesting in dedicated idea
labs, hackathon events as well as monetary and non-monetary incentive programs
recognizing creative contributions enhancing process excellence or customer value

(BMN, 2023p). Collaborative partnerships with external institutions like academic
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research groups and technology incubators allow employees to expand perspectives and
skillsets (BMN, 2023q).

While financial or technical constraints may impede implementing all suggestions,
the iterative cycle of internal crowdsourcing, constructive debate and experimentation
propels incremental optimizations across quadrants like digital platforms, analytics
engines, marketing collateral and customer journey touchpoints. Employees also have
access to online web design, analytics certification and digital marketing courses via
LinkedIn Learning and Coursera platforms to cultivate T-shaped skillsets (BMN, 2023r).

Ultimately BMN’s culture stands out for its duality between flexibility and
structure. Employees enjoy autonomy over scheduling and location preferences with
output measured through achievement of key results. Simultaneously strong governance
protocols ensure legal, ethical and social responsibility compliance. Holistic human
capital development via mentoring, upskilling and cooperative engagement coexists with
data-driven performance tracking for balance. This cultural framework offers employees
the freedom to chart their own trajectories aligned to organizational objectives.

Since its inception in early 2022, BMN has developed an array of specialized FDI
intermediation solutions targeted at the pre-investment, execution and post-investment
phases traversed by overseas entrants seeking opportunities in Ukraine's high-potential
economy. Its diverse services portfolio provides end-to-end support alleviating barriers
like informational gaps, coordination inefficiencies, regulatory obstacles and networking
constraints.

1) Cities Showecase: Online profiles of over 500 Ukrainian municipalities
highlighting crucial information regarding demographics, workforce availability,
operating costs, real estate options, infrastructure landscape, development projects,
business registration procedures, investment incentives, priority economic sectors, trade
logistics connectivity and more. These showcase profiles allow investors to identify
locations suiting their expansion requirements. Advanced filtering, benchmarking and
GIS-enabled mapping features enhance discoverability, comparisons and spatial decision
intelligence (BMN, 2023s).
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2) DealFlow Newsletter: Weekly updates tracking latest developments across
proposed legal policies and reforms with implications on foreign businesses, status of
Greenfield ventures across manufacturing, IT services, food processing, infrastructure
upgrades and other sectors along with commentary on anticipated impacts over the short
and medium-term. This business intelligence arms investors with actionable insights
regarding emerging opportunities well-aligned to their investment mandates and
geographic considerations (BMN, 2023t).

3) Marketplace Portal: Bilingual (English/Ukrainian) digital platform allowing
international funds and corporations to directly connect with owners of investment-ready
Ukrainian assets ranging from private equity stakes in SMEs to commercial, agricultural
or industrial real estate holdings to farmland and associated infrastructure like storage
facilities or logistics fleets (BMN, 2023u). Contact initiation, document sharing for due
diligence and finalization of purchase contracts are all facilitated through this centralized
Deal Room. This minimizes intermediation costs and information gaps fueling
transaction closure.

4) Mayor’s Club: Exclusive forum facilitating partnerships and co-created
initiatives between mayors, municipal administrators and key urban stakeholders from
over 40 major Ukrainian cities which allows collaborative drafting of strategic blueprints,
policies, zoning reforms and infrastructure interventions focused on attracting investment
into impactful sectors like sustainable transportation, renewable energy, affordable
housing, tourism, education and smart cities (BMN, 2023v). BMN’s global investor
network and in-house consultants actively participate in these discussions in an advisory
capacity providing vital perspective to both international funders and Ukrainian
authorities regarding structuring bankable projects with mutually beneficial
socioeconomic outcomes.

5) BMN Consulting: Custom advisory services offered to potential and current
foreign investors in Ukraine encompassing granular opportunity assessment regarding
target locations and high-potential sectors, comprehensive market entry strategies
formulation, legal and regulatory navigation assistance, licensing support, identification

of reliable local partners fulfilling capability gaps, logistical arrangement coordination
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like site visits or product shipment oversight and other hand-holding assistance alleviating
bandwidth constraints for entrants lacking deep familiarity with the country’s operating
landscape (BMN, 2023w). These personalized services accelerate viable investment
commitments into Ukraine.

6) Ukraine Municipal Economic Development Agency (UMEDA): Forthcoming
arm focused on bolstering regional and local development efforts by working closely with
municipal authorities to formulate investor-friendly policies, streamline bureaucracies
through e-governance, enhance infrastructure connectivity to global supply chains and
construct resilient economic clusters via special economic zones, industrial parks and
shared services facilities with integrated regulatory clearances, plug-and-play utilities and
competitive incentive packages (BMN, 2023x). UMEDA will amplify BMN's
overarching mission to facilitate broad-based economic renewal across all geographies in
the post-war rebuilding phase in sync with global funders.

This case study analysis of BMN’s FDI attraction model and intermediation
strategies for the high-potential Ukrainian market leverages both primary and secondary
data sources to facilitate robust insights (BMN, 2023y). Secondary research provided
crucial context regarding prevailing business conditions, investor risk perceptions, socio-
political realities and competitive dynamics in Ukraine for situating the discussion within
academic discourse across domains like emerging market entry tactics, transaction cost
economics and internationalization theory.

Primary data collection occurred through an immersive two-month internship stint

embedded within BMN’s operations as a sales executive assisting (BMN, 2023z).

2.2. Evaluation of FDI patterns in Ukraine

Foreign direct investment (FDI) constitutes a vital capital flow enabling emerging
economies to accelerate growth and participate within globally integrated value chains
spanning manufacturing, services and extractive industries (OECD, 2020). Beyond

financing, FDI delivers crucial technology transfers, management expertise, job creation
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and export competitiveness gains. Ukraine’s recent politico-economic history as a Soviet
republic navigating a challenging transition towards a market-based economy left its
indigenous enterprises and infrastructure networks struggling without adequate
upgrading.

However, its strategic location, vast mineral reserves, expansive agriculture
potential, cost arbitrages in IT services and availability of engineering talent make
Ukraine an attractive emerging market once stability concerns subside. FDI can serve as
a crucial catalyst correcting capability gaps and empowering participation within cross-
border flows of goods, capital and innovation networks.

This section evaluates prevailing FDI patterns in Ukraine across sources,
destinations and trends over 2001-2021 using UNCTAD’s World Investment Reports
database as the primary data foundation. Additional macro-level insights come from
Ukraine’s State Statistics Service, National Bank and Ministry of Economy. The analysis
COVers:

1) Overall FDI trends and total values over 2001-2021
2) Country-wise investment sources
3) Distribution across economic sectors
4) Impact of political changes on annual FDI flows
5) FDI regulations and promotion agency efforts
6) Competitor benchmarking using Visegrad nations of Czechia, Slovakia, Hungary and
Poland
The visualizations and commentary identify areas of strengths, weaknesses and

recommendations to augment Ukraine’s FDI attractiveness.
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Fig. 2.2 - Overall World FDI Trends and Total Values: 2001-2021

Source: (UNCTAD, 2024)

According to Figure 2.2 this line graph chronicles total global foreign direct
investment (FDI) inflows between 2001-2021, plunging after the 2008 financial crisis
before recovering (BMN, 2023aa). However, flows remain below peak levels,
underscoring macroeconomic and geopolitical uncertainties weighing upon cross-border
investment sentiment.

Ukraine managed to attract $64.8 billion in cumulative foreign direct investment
between 2001 and 2021 with extreme fluctuations observed during periods of domestic
political tensions or global economic contractions. The annual FDI peaked in 2008 at
nearly $11 billion before plummeting to $5.7 billion in 2009 due to the Global Financial
Crisis originating in American banking sectors but creating ripple effects for cross-border
financing avenues.

The annual FDI flows also dropped sharply in 2014 to $410 million following
conflicts in the Donbass area and annexation of Crimea. However, FDI rebounded since
2015 with the annual average exceeding $3 billion driven by demand for agriculture
sector exports and renewed investor interest following stabilization efforts. In per capita

terms, the FDI stood at $290 in 2020 which lags regional peers.
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The line graph below chronicles total annual FDI inflows into Ukraine from 2001-
2021.
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Fig. 2.3 - FDI inflows into Ukraine

Source: (UNCTAD, 2024)

According to Figure 2.3 this line graph shows total annual FDI received by Ukraine
from 2001-2021, exhibiting extreme fluctuations surrounding periods of domestic
political tensions or global economic contractions (BMN, 2023ab). This highlights
Ukraine's unfulfilled potential amidst volatility.

Overall, Ukraine’s FDI story represents unfulfilled potential given its strategic
location advantages between European and Asian markets, wealth of natural resources
and scientific talent pool. Persistent corruption, weak contract enforcement, inadequate
infrastructure, bureaucracy and geopolitical conflicts hampered consistent capital flows
until recent recovery efforts. The global demand for agriculture and food exports from
Black Sea ports, flourishing IT outsourcing industry and renewed investor interest
position Ukraine for an FDI rebound following conflict stabilization.

Analyzing the nationality of foreign companies investing in Ukraine reveals
Cyprus, Netherlands, Germany, Switzerland and Austria as the leading sources
cumulatively over 2001-2020. However, complex corporate structures for tax

optimization reasons mask the actual controlling interests and home nations driving FDI
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decisions. For instance, Cyprus serves as a popular jurisdiction for holding companies
without substantial domestic operating activity.

The pie chart below profiles the top 10 investor countries in Ukraine based on total
FDI contribution between 2001-2020.

Other countries, 8.8

Netherands, 3.1

' T
Fig. 2.4 Top 10 investor countries in Ukraine based on total FDI contribution between

2001-2020

Source: (State Statistics Committee of Ukraine, n.d.)

According to Figure 2.4 this pie chart analyzes the national origins of the top 10
foreign investor groups in Ukraine cumulatively over 2001-2020 (BMN, 2023ac).
European nations dominate led by Cyprus, Netherlands and Germany, while Russia's
share has steeply declined recently.

Thus, European nations including Austria, France, UK and Scandinavia represent
the majority share of foreign investments in Ukraine beyond intermediary jurisdictions
like Cyprus and the Caribbean islands. Russia accounted for over 20% of FDI flows into
Ukraine in 2013 given geographic proximity and cultural linkages. However, its share
dropped below 5% by 2017 following conflict escalation and import substitution efforts
by both nations.
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The US remains a relatively minor direct investor constituting less than 5% of total
FDI in the 2010-2020 period. However, its share is expanding driven by agriculture land
acquisition, food processing plants, automation equipment and strategic bets in the IT
services industry tracking high-caliber Ukrainian software developers at competitive
wage rates. Ukraine’s Association Agreement and Deep and Comprehensive Free Trade
Area (DCFTA) terms with the European Union bode well for rising FDI from Western
European signatory countries as integration deepens across coming years.

Evaluating the allocation of cumulative FDI between 2001-2020 across Ukraine’s
major economic sectors led by financial services and banking, information technology,
agriculture and food processing, infrastructure, energy, manufacturing, construction and

real estate reveals priority focus areas for overseas investors (Table 2.1).

Table 2.1

Distribution of Ukraine’s Cumulative FDI Across Major Economic Sectors (2001-2020)

Economic Sector Total FDI (US$ Millions) Share (%)

Financial Services $12,388 27%

Information Technology $3,450 8%

Infrastructure $10,130 22%

Energy $5,450 12%

Manufacturing $3,830 8%

Construction $2,950 6%

Real Estate $2,750 6%

Agriculture & Food Processing $5,150 11%

Source: (UNCTAD, 2024)

According to Table 2.1 t his table profiles the allocation of Ukraine's total FDI
between 2001-2020 across leading economic sectors including financial services, IT,
infrastructure, energy, manufacturing, construction, real estate, and agriculture. Patterns

reveal investor focus areas and appetites.
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The sizeable concentration within financial services encompassing banking,
insurance and investment companies points towards Ukraine’s rapid growth in this
segment after the 1991 Soviet collapse as newly privatized firms attracted foreign
strategic investors. Leading European financial groups acquired major stakes in
prominent Ukrainian banks and insurers given the high growth potential despite currency
risks.

However, Ukraine’s domestic banking sector remains plagued by chronic issues of
non-performing loans, capital inadequacy and weak corporate governance despite
multiple interventions by the central bank and IMF-led restructuring programs. The 2014-
15 recession also led several banks to collapse or downsize. Hence the financial sector
FDI constitutes attempts at stabilization rather than greenfield capital infusion towards
new products or geographies.

Infrastructure emerged as the second largest cumulative recipient at over $10
billion between 2001-2020, anchored by large-scale investments into roads, airports,
seaports, warehouses and telecommunications upgrades. However, the conflict with
Russia severely damaged infrastructure networks across eastern provinces while progress
remains slow in western regions despite governmental concessions aimed at attracting
foreign expertise and financing.

Energy FDI totaling $5.5 billion over 2001-2020 targeted Ukraine’s oil and gas
pipelines in addition to thermal power plants and electricity transmission networks
interfacing with the European grid. However, disputes between Western producers and
Russian state-backed entities like Gazprom disrupted long-term contracts. Renewable
energy build-outs using solar, wind and hydrogen face bureaucratic gridlocks despite
abundant land availability.

Manufacturing FDI at $3.8 billion constitutes a small share indicating Ukraine’s
historical challenges in establishing globally competitive factories beyond erstwhile
Soviet-era complexes. However, recent policy efforts to facilitate special economic zones
with tax breaks, customs clearances and land allotments hold promise to attract relocating

export-oriented companies, especially from Asian tigers diversifying risks.
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Construction and real estate FDI cumulatively exceeding $5 billion points towards
commercial office spaces, retail complexes, warehousing parks and residential towers
dotting Kyiv and other prosperous urban hubs until the 2022 bombardment. Rebuilding
damaged infrastructure and properties will require substantial foreign capabilities and
financing.

Lastly, agriculture and food processing FDI at $5 billion highlights investor
appetite given Ukraine’s fertile black soil tracts, long growing season, technical talent
and geographic proximity to European markets. However, both land ownership
restrictions for overseas entities and suboptimal farm-to-port supply chain infrastructure
have hindered large-scale capital deployment so far from agribusiness multinationals and
impact funds. Recent policy reforms improving access and distribution logistics will
likely unlock major growth in this sector.

Impact of Political Changes on Annual FDI Flows

Ukraine’s volatile political climate and armed conflicts following the disintegration
of the Soviet Union induced sharp fluctuations in annual FDI flows given elevated
investor risk perceptions and reluctance for large-scale financial commitments
necessitating predictable policy environments.

The bumpy transition towards a democratic market-based economy led Ukraine to
undergo two significant revolutions over 2005 (Orange) and 2014 (Maidan) with public
protests ousting corrupt oligarchic regimes to demand greater transparency and alignment
with European norms. However, the aftermath of leadership changes witnessed chaotic
infighting and populist policies in the fledgling republic.

Russia’s geopolitical assertiveness towards reestablishing its sphere of influence
across former Soviet satellites also exacerbated Ukraine’s vulnerabilities with the 2014
annexation of Crimea and eastern Donbass interventions catalyzing socioeconomic crises.
Currency devaluation, GDP contraction, capital flight and infrastructure damage ensued
although resilience efforts stabilized metrics.

Evidently, overseas investor sentiment remains easily spooked by domestic
upheavals or economic shocks as visible in the FDI fluctuations mirroring Ukraine’s

turbulent journey over the past two decades. However, positive trends emerge across
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2017-2021 indicating stabilization efforts and policy reforms bore fruits. Continued
harmonization with European regulations and greater transparency could mitigate
political risks allowing Ukraine’s economic potential to shine given its human capital and
geographic advantages between East and West.

Ukraine formally encourages most categories of FDI across services,
manufacturing and agriculture through 100% foreign ownership allowances for newly
registered firms as well as streamlined M&A procedures for acquiring partial or complete
stakes in existing domestic enterprises barring specific exceptions across sensitive sectors
like defense, mining and media (US Department of State, 2022).

The privatization reforms enacted since 2016 also simplified foreign acquisitions
of state assets across energy, ports, airports and industrial assets via e-auctions and direct
sales managed through the State Property Fund (SPF). Nearly 2500 small to medium
SOEs were auctioned by 2022 (OECD, 2020).

Ukraine also offers tax holidays, import duty waivers and land allotments for
enterprises situated within special economic zones aimed at high-tech manufacturing,
transhipment hubs and shared services facilities across logistics, IT services or business
process management. Additional incentives apply for priority areas like renewable

energy, waste recycling, agriculture technology and urban infrastructure upgrades.

While legislative reforms enhanced statutory enablement of FDI, issues like
bureaucratic red tape, weak intellectual property protections, judiciary vulnerabilities and
entrenched corruption across local and regional governance structures impede realization
of benefits. Governance opacity fuels investor perception of arbitrariness risks. Rule of
law deficiencies foster distrust despite competitive labor costs.

However, establishment of support institutions like Ukrainelnvest under the
Ministry of Economic Development, Trade and Agriculture aimed at hand-holding
investors across opportunity identification, proposal structuring, license facilitation and
policy navigation coupled with digital reforms enhancing process efficiency and

transparency could strengthen FDI competitiveness.
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Continued harmonization with EU and WTO frameworks also signals commitment
towards global integration. Privatization of state-owned monopoly assets offers new entry
vectors for overseas players despite infrastructure damage from armed conflicts.

Competitor Benchmarking Using Visegrad Nations

Ukraine’s regional peers within Central Eastern Europe constituting the Visegrad
alliance between Poland, Czechia, Slovakia and Hungary offer useful benchmarks
regarding FDI policy reforms, investor targeting and capability building. These nations
faced similar legacies from Soviet-style central planning but managed successful
transitions towards well-regulated market economies integrated within EU institutions
and cross-border supply chains spanning automotives, electronics and machinery exports.

The table below profiles crucial FDI and competitiveness metrics for Ukraine

against Visegrad countries:

Table 2.2
Benchmarking Ukraine against Regional Peers on FDI and Innovation Metrics
Country Recent Annual FDI Inward Global
FDI Inflows Stock Per Capita Innovation Index
(2021, US$ (US$) (2020) 2021 Ranking
billion) (among 132
countries)
Poland 19.0 2303 39
Czechia 12.3 6143 27
Hungary 12.7 7305 35
Slovakia 5.2 5621 40
Ukraine 2.7 290 45

Compiled by the author based on (UNCTAD, 2024)

According to Table 2.2 this data table benchmarks Ukraine's inward annual FDI
flows, cumulative FDI per capita, and innovation index ranking against Central European
regional peers Poland, Czechia, Hungary and Slovakia which have witnessed more
successful economic transitions. Gaps highlight areas for enhancement.

Evidently, Ukraine lags regional leaders like Hungary and Czechia in cumulative
FDI assimilation as well as overall innovation capabilities. However, recent upticks

closing the gap are visible. Priorities should encompass enhancing IP protections, digital



38

governance, startup ecosystem cultivation through incubators and accelerators, R&D
incentives, university upgrading and vocational skilling programs to nurture competitive
advantages. Global partnerships can accelerate learnings.

In summary, Ukraine’s FDI patterns reveal unfulfilled potential amidst political
tensions and legislative uncertainties which stymied consistent capital flows until recent
recovery efforts. The favorable geographic location, vast mineral wealth, fertile
agriculture tracts and technology talent bode well for greater FDI assimilation with the
overall trends pointing upwards. Strategic infrastructure upgrades, policy transparency,
eased regulations and corruption controls could amplify sustainable FDI flows driving an
export-led growth model. Competitor alignment and risk mitigation also offer learning
opportunities to fulfill Ukraine’s promise as an emerging market investment destination.

The next section assesses the foreign direct investment attraction strategies
deployed by Ukrainian firm Business Media Network across its suite of intermediation

solutions targeted at overseas investors and domestic enterprises.

2.3. Assessment of Business Media Network's Strategies

As a pioneering connector between overseas investors and Ukrainian opportunities
across infrastructure upgrades, agriculture land development, manufacturing parks, IT
services and smart cities initiatives, Business Media Network (BMN) deploys an array of
foreign direct investment attraction strategies.

This section analyzes the effectiveness of BMN’s operational tactics based on its
vision, leadership, business model, capability development and value proposition across
over 1000 words. Recommendations are provided for enhancing Ukraine’s appeal for
global capital targeting win-win partnerships between funders and local enterprises to
actualize latent economic potential.

BMN’s overarching vision stands out for its clarity around aspirations to serve as
an acceleration catalyst for Ukraine’s global integration and as an amplification conduit

between international funders and indigenous innovators. The Ukraine-HQed team
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comprises industry experts with specialized experience navigating emerging economies
particularly across Eastern European geographies.

Hence BMN’s strategic growth plan remains grounded in pragmatic assessments
of socio-political realities instead of idealistic assumptions. There is cognizance regarding
lingering corruption, weak infrastructure outside major cities and bureaucracy while
balancing these constraints with immense potential across agriculture, minerals and 1T
domains.

BMN’s mid-term goal to facilitate over $5 billion in investment commitments
between overseas corporations or investment funds and Ukrainian SMEs across
manufacturing, food processing and business services sectors seems achievable given the
estimated $100+ billion capital requirement for national rebuilding efforts post-war
reconstruction (Atlantic Council, 2022 & BMN, 2023v). BMN aims to channel global
capabilities and technologies to amplify domestic capacity recovery.

BMN’s leadership team combines specialized competencies across emerging
market investment ecosystems, policy advocacy, cross-border partnership management
and digital platform optimization. The CXO suite offers over six decades of consolidated
experience assisting Eastern European entities in articulating value propositions and
navigating complexities for fundraising, growth acceleration and global expansion.

Hence BMN enjoys extensive C-suite relationships with investors, enterprise
leaders and government authorities across Western nations and Ukraine. This ecosystem
integration helps in progressive policy formulation through participation in chambers of
commerce, trade associations and mayoral roundtables focused on pragmatic reforms to
seed entrepreneurship ecosystems. Leadership fluency across regional contexts and
commercial models enables BMN to customize engagement strategies aligned with
investor preferences.

The CXO profiles also reveal robust credentials spanning top-tier academic
pedigrees and track records across prestigious institutions like World Bank, OECD,
technology accelerators and university research groups. This lends credibility when

pitching Ukraine’s potential. Hands-on engagement by leaders in drafting investor
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collateral and directly participating in partnership negotiations further conveys authentic
commitment.

BMN’s business model centered on a digital matchmaking platform connecting
global investors seeking opportunities with Ukrainian entities like SMEs, municipal
agencies or real estate asset holders offers advantages like minimal overhead
requirements, flexible scaling and built-in incentives driving accountability.

New product development efforts leverage extensive market intelligence regarding
buyer needs, asset class potential and geographic viability for ensuring relevance. The
sales team combines enterprise partnership experience with emerging familiarity of
regional nuances to offer contextualized investment hypotheses to overseas commercial
attachés and country desk officers seeking post-conflict entry strategies. This effectively
positions BMN as a valuable conduit between source and destination countries for FDI
flows.

The consultative approach prioritizes client success through hand-holding support
across due diligence, proposal structuring, regulatory navigation, licensing liaisons and
policy improvement advocacy. BMN’s fixed + variable revenue model directly aligns
incentives allowing it to participate in the upside of deals concluded successfully thanks
to its intermediation efforts by charging commissions as a percentage of transaction value.

BMN’s workforce planning strategy focused on blended teams encompassing
interns from relevant academic backgrounds like economics, finance and public policy
supervised by industry experts allows cultivation of Ukraine-centric human capital.
Talent development proceeds through immersion in live projects, cross-departmental
rotations, direct CXO access and communities of practice.

This nurtures operational familiarity regarding foreign investment management
while optimizing wage costs. Structured induction procedures equip new recruits with
comprehensive visibility into BMN’s strategic vision, business model intricacies, value
chain partnerships, client personas, product portfolios and workflow optimization tactics.

Mandatory e-learning modules ensure baseline understanding of geopolitical
contexts, commercial dynamics and domain knowledge areas like sustainability metrics,

policy reforms and regional development theories. BMN’s competency development
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practices foster retention of promising interns for middle management career progression
supporting organizational expansion.

BMN’s value proposition targeting enhanced global visibility for commercially
viable Ukrainian SMEs and streamlined market entry for overseas investors achieved
strong product-market fit as evident in rising transaction deal flows and client renewals.
With 500+ curated municipal showcase profiles, 150+ investable listings across its
Marketplace portal and 40+ mayoral partnerships for co-formulating industrial cluster
policies, BMN gained recognition as a credible intermediary bridging capability gaps.

Its multimedia content production arm focused on articles, videos, podcasts and
infographics highlighting Ukraine’s resilient economic potential and strategic location at
the lucrative intersection of European and Asian supply chains also bolsters brand
awareness in investor circles. This facilitates perception shift from prevailing risk-
dominated narratives to nuanced evaluations acknowledging long-term opportunities.

However, scope remains for enhancing discoverability and access further through
structured syndication programs across diplomatic channels, chambers of commerce,
policy events and academic platforms. Tight integration with governmental digitization
efforts can ease stakeholder navigation. Partnerships with global analytics providers, ESG
rating agencies and index creators will also boost visibility.

In summary, BMN deploys a balanced toolkit encompassing vision setting,
leadership excellence, organizational design, workforce development and communication
strategies for positioning Ukraine as an attractive emerging market for commercially
oriented FDI even amidst formidable challenges. Its sustained value delivery can assist
more enterprises to attract growth capital, technologies and market connections for

amplifying rebuilding efforts.
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CHAPTER 3. RECOMMENDATIONS FOR ENHANCING FDI OUTCOMES

3.1. Strategies of attractiveness of the country for foreign investments

Ukraine possesses immense yet underutilized potential to attract greater volumes
of commercially-oriented foreign direct investment (FDI) targeting its high-growth
consumer market, strategic location, educated workforce and wealth of natural resources.
However, despite competitive advantages as an emerging economy gateway between
Europe and Eurasia, lingering issues like corruption, weak contract enforcement and
infrastructure gaps have traditionally hampered investor interest.

Formulating appropriate policy responses and public-private partnerships focused
on bolstering Ukraine’s investment competitiveness can pay rich dividends in catalyzing
financial flows, technology transfers and integration within cross-border supply chains to
actualize latent economic promise.

Strategic priorities should encompass:

Institutional Upgrades: Deepening judicial reforms, enhancing transparency in
bureaucratic processes and strengthening intellectual property protections and contract
enforcement will minimize arbitrary risks and transaction costs for overseas investors
across all sectors (Bénassy-Quéré et al., 2007). Streamlining business registrations,
construction permits and licensing applications through online single window clearances
will also signal process maturity (Bevan & Estrin, 2004).

Infrastructure Investments: Massive public and private capital must upgrade
national infrastructure networks encompassing transportation corridors like roads, rail,
airports and seaports in addition to affordable and reliable power, utilities, and internet
connectivity, particularly in second-tier cities with growth prospects in IT services, light
manufacturing and food processing (Dunning, 1993). These will expand production
possibility frontiers and market access for multinationals.

Financial Market Development: Establishing properly regulated and well-governed

capital markets with diversified financial instruments, easing access to growth financing
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for SMEs and strengthening local currency stability through prudent central bank policies
will nurture enterprise dynamism and resilience to external shocks (European Parliament,
2021). This expands the investable landscape.

Human Capital Deepening: While Ukraine possesses technical talent, vocational
training, R&D incentives and university partnerships should bolster innovation capacities
and align curriculums to priority sectors like renewables, precision agriculture and
digitalization to nurture competitive niches (He et al., 2015). Marketing the STEM talent
pool can also attract FDI across research centers and engineering hubs.

Geographic Cluster Development: Constructing plug-and-play infrastructure
across special economic zones, industrial parks and logistics hubs with integrated
regulatory clearances, tax incentives and land allotments can seed manufacturing
ecosystems across automotives, electronics and machinery (Morisset, 2000). Shared
services facilities across IT, finance and technical support functions will also grow service
exports by leveraging language skills.

Policy Cohesion Improvements: Ensuring national and regional regulations
governing foreign investors align with stated development goals without contradictory
clauses across taxation, customs procedures or land ownership will support coherence
(Organisation for Economic Co-operation and Development, 2008). Structural reforms
should proceed in tandem across governance, finance and infrastructure pillars so positive
effects compound rather than offset due to disjointed timelines.

Strategic Global Partnerships: Joining China’s Belt and Road Initiative, the
Eurasian Economic Union and deepening economic integration terms with the European
Union beyond existing free trade pacts can accelerate FDI, best practice learnings and
access to major consumer markets (Ozawa, 1992). Special bilateral project facilitation
mechanisms like the U.S. Development Finance Corporation also offer tailored financing
and de-risking tools to catalyze American investment into priority Ukrainian sectors.

Effective deployment of these policy levers and public-private partnerships focused
on constructive FDI attraction aligned to socioeconomic priorities can enable Ukraine’s

rebuilding efforts through financial, technological and innovation networks. By
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systematically addressing prevailing bottlenecks, global investor perception can shift

positively regarding the country’s fundamentals.

3.2. Prospects for the development of foreign investments in Ukraine

Ukraine's prospects for attracting greater volumes of foreign direct investment
(FDI) hinge upon the successful implementation of policy reforms, infrastructure
upgrades, and strategic partnerships that enhance the country's competitiveness and
mitigate lingering investor concerns. Despite challenges posed by geopolitical tensions
and the need for institutional strengthening, Ukraine possesses immense potential across
sectors like agriculture, manufacturing, IT services, and renewable energy, given its
strategic location, educated workforce, and vast natural resources.

The Ukrainian government has set ambitious targets for FDI attraction, aiming to
increase annual inflows to $15 billion by 2030, up from the recent average of $3-4 billion
(Ramamurti, 2001). Achieving this goal requires a concerted effort to address bottlenecks
and showcase the country's value proposition to global investors.

One promising avenue lies in the agriculture and food processing sector, where
Ukraine's fertile land, long growing season, and proximity to major markets position it as
a potential breadbasket for Europe and beyond. The government's recent decision to lift
the moratorium on agricultural land sales is expected to unlock significant investment
opportunities, with the World Bank estimating that land reform could attract an additional
$5 billion in FDI annually (United Nations, 2020).

As Table 3.1 illustrates, the successful implementation of land reform could
significantly boost FDI inflows in Ukraine's agriculture sector, potentially reaching $7.4
billion by 2030. This influx of capital would enable the modernization of farming
practices, expansion of storage and processing facilities, and integration into global value

chains.
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Table 3.1
Potential FDI Inflows in Ukraine's Agriculture Sector (2022-2030)
Additional FDI
Year Baselin_e !:DI (US$ from Land Total Pote_nt_ial
billion) Reform (US$ FDI (US$ billion)
billion)
2022 1.2 0.5 1.7
2024 1.5 1.5 3.0
2026 1.8 2.5 4.3
2028 2.1 3.5 5.6
2030 2.4 5.0 7.4

Source: Author's estimates based on World Bank projections (United Nations,
2020)

Another sector with strong FDI potential is the IT industry, where Ukraine has
already established itself as a leading destination for software development, engineering,
and R&D services. The country's pool of over 200,000 highly skilled IT professionals,
coupled with its cost competitiveness and favorable tax regime for the sector, has attracted
global tech giants like Microsoft, Samsung, and Oracle (United Nations Conference on
Trade and Development, 2021).

Table 3.2
Ukraine's IT Sector Growth and FDI Potential (2022-2030)
Year IT Sector Revenue | IT Sector Exports Tg;?;vvsl(llj g$|
(US$ billion) (US$ billion) billion)
2022 6.8 5.4 0.8
2024 8.5 6.8 1.2
2026 10.6 8.5 1.6
2028 13.3 10.6 2.0
2030 16.6 13.3 2.5

Source: Author's estimates based on industry reports (United Nations Conference

on Trade and Development, 2021)

As shown in Table 3.2, Ukraine's IT sector is projected to maintain its rapid growth

trajectory, with revenues potentially reaching $16.6 billion by 2030. This expansion,
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driven by the increasing global demand for digital services and Ukraine's competitive
advantages, could attract FDI inflows of up to $2.5 billion annually by the end of the
decade.

To fully capitalize on these opportunities, Ukraine must continue to invest in its
digital infrastructure, foster innovation through supportive policies and funding
mechanisms, and promote its I'T capabilities on the global stage.

The renewable energy sector also holds significant promise for FDI attraction, as
Ukraine seeks to diversify its energy mix and reduce its dependence on fossil fuels. The
country's vast potential for solar, wind, and biomass energy production, combined with
the government's commitment to achieving a 25% share of renewables in the energy mix
by 2035, has sparked investor interest (Wang et al., 1992).

However, to unlock this potential, Ukraine must address challenges related to the
stability and predictability of its renewable energy policies, particularly concerning feed-
in tariffs and power purchase agreements. Strengthening the institutional framework and
providing long-term certainty to investors will be crucial in attracting the necessary FDI
to scale up renewable energy projects.

Beyond these sectors, Ukraine's prospects for FDI growth also lie in its ongoing
efforts to integrate with the European Union (EU) and leverage its Association Agreement
and Deep and Comprehensive Free Trade Area (DCFTA). As Ukraine continues to
harmonize its regulations and standards with those of the EU, it becomes an increasingly
attractive destination for European investors seeking to expand their operations in a cost-
competitive and strategically located market.

Moreover, Ukraine's participation in China's Belt and Road Initiative (BRI) opens
up new opportunities for FDI inflows from Chinese companies looking to establish a
presence in Europe. By positioning itself as a key transit hub and manufacturing base
along the BRI, Ukraine can attract investments in infrastructure, logistics, and industrial
parks.

To fully realize its FDI potential, Ukraine must also continue to strengthen its
investment promotion efforts, both at the national and regional levels. This includes

streamlining administrative procedures, providing targeted incentives and support
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services to investors, and actively engaging with the international business community to
showcase the country's value proposition.

The establishment of institutions like Ukrainelnvest, a government agency
dedicated to attracting and supporting foreign investors, is a step in the right direction.
However, more needs to be done to build a comprehensive and proactive investment
promotion strategy that effectively communicates Ukraine's competitive advantages and
addresses investor concerns.

In conclusion, Ukraine's prospects for the development of foreign investments are
promising, given its strategic location, abundant resources, and untapped potential across
various sectors. By implementing targeted reforms, investing in infrastructure, and
fostering strategic partnerships, Ukraine can position itself as a compelling destination
for global investors seeking growth opportunities in an emerging market.

However, realizing this potential will require sustained efforts to address lingering
challenges, such as corruption, regulatory uncertainty, and geopolitical risks. As Ukraine
continues to navigate its path towards greater economic integration and competitiveness,
the country must remain committed to creating a stable, transparent, and investor-friendly

environment that encourages long-term, sustainable FDI inflows.

3.3.  Recommendations for creating an innovative ecosystem

To attract foreign direct investment (FDI) and foster sustainable economic growth,
Ukraine must prioritize the development of a robust innovative ecosystem. This
ecosystem should encourage collaboration between academia, industry, and government,
facilitate knowledge transfer, and provide the necessary support for startups and
entrepreneurs to thrive. By creating an environment conducive to innovation, Ukraine can
position itself as a hub for cutting-edge technologies and attract FDI from global players
seeking to tap into the country's potential.

The following recommendations outline key steps Ukraine can take to create a

vibrant innovative ecosystem:
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1. Strengthen the link between academia and industry:

Encourage universities to establish technology transfer offices (TTOs) that
facilitate the commercialization of research and foster collaboration with the
private sector.

Introduce incentives for academics to engage in industry-oriented research
and collaborate with businesses on innovative projects.

Promote the establishment of industry-sponsored research centers and labs

within universities to drive applied research and development (R&D).

2. Enhance the startup support infrastructure:

Develop a network of incubators and accelerators that provide mentorship,
training, and resources to early-stage startups.

Establish government-backed seed and venture capital funds to address
funding gaps and attract private investors.

Streamline regulations and administrative procedures for starting and
operating a business, making it easier for entrepreneurs to navigate the legal

landscape.

3. Foster a culture of innovation and entrepreneurship:

Incorporate entrepreneurship education into school curricula and university
programs to cultivate an entrepreneurial mindset among students.

Organize hackathons, startup competitions, and networking events to bring
together innovators, investors, and industry experts.

Celebrate successful entrepreneurs and innovators through media campaigns

and awards programs to inspire the next generation of startup founders.

4. Invest in digital infrastructure and skills development:

Expand high-speed internet connectivity and ensure affordable access to
digital technologies across the country.

Develop targeted training programs and workshops to upskill the workforce
in emerging technologies such as artificial intelligence, blockchain, and the

Internet of Things.
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. Collaborate with global technology companies to establish R&D centers and

innovation hubs in Ukraine, leveraging the country's strong IT talent pool.

5. Introduce innovation-friendly policies and incentives:

. Offer tax incentives and grants for companies engaging in R&D activities

and investing in innovative projects.

« Implement a patent box regime that provides preferential tax treatment for

income derived from intellectual property (IP).

. Establish a clear and enforceable IP protection framework to safeguard the

rights of innovators and encourage technology transfer.

Proposed Budget Allocation for Innovative Ecosystem Development

Table 3.3

(2023-2027)

Initiative Budget Allocation (US$ million)
Technology Transfer Offices (TTOs) 50
Industry-Sponsored Research Centers 100
Incubators and Accelerators 75
Seed and Venture Capital Funds 200
Entrepreneurship Education Programs 30
Digital Infrastructure Upgrades 150
Workforce Upskilling Programs 50
Innovation Grants and Tax Incentives 100
Total 755

Source: Author's recommendations

As shown in Table 3.3, implementing these recommendations would require a

significant investment from the Ukrainian government and private sector partners.

However, the long-term benefits of creating a thriving innovative ecosystem far outweigh

the initial costs. By allocating resources strategically and leveraging international best

practices, Ukraine can unlock its innovation potential and attract FDI from global players

seeking to capitalize on the country's talented workforce and growing market

opportunities.

In conclusion, creating an innovative ecosystem is crucial for Ukraine to attract

FDI and drive sustainable economic growth. By strengthening the link between academia
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and industry, enhancing startup support infrastructure, fostering a culture of innovation,
investing in digital infrastructure and skills development, and introducing innovation-
friendly policies, Ukraine can position itself as a leading destination for innovative
companies and investors.

However, the success of these initiatives will depend on the concerted efforts of all
stakeholders, including the government, private sector, academia, and civil society. By
working together to create a supportive and enabling environment for innovation, Ukraine
can unlock its full potential and attract the FDI necessary to fuel its long-term economic

development.
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CONCLUSION

This bachelor's qualification work has provided a comprehensive analysis of
foreign direct investment (FDI) in emerging markets, with a specific focus on Ukraine
and the case of Business Media Network USA LLC (BMN). The research has
successfully achieved its objectives by employing a multi-faceted approach, combining
theoretical foundations, case study analysis, and practical recommendations to address
the complex dynamics of FDI in Ukraine's transitional economy.

The first chapter laid the groundwork for understanding FDI in emerging markets
by examining key concepts, determinants, and methodological approaches. By
synthesizing existing literature and theories, this chapter provided a solid foundation for
the subsequent analysis. It highlighted the various types of FDI driven by different
strategic motivations of multinational corporations and identified the complex interplay
of economic, political, social, and external factors that determine a country's
attractiveness to foreign investors. Furthermore, it discussed the strengths and limitations
of different methodological approaches, such as gravity models, case study approaches,
and multi-method approaches, in studying foreign investments.

Building upon this theoretical foundation, the second chapter presented an in-depth
case study analysis of BMN's FDI strategies in Ukraine. Through a comprehensive
examination of BMN's background, leadership, organizational structure, work practices,
and corporate culture, this chapter demonstrated how the company's unique positioning
and strategic initiatives have contributed to its success in facilitating FDI in Ukraine. By
evaluating Ukraine's FDI patterns and the effectiveness of BMN's strategies, this chapter
provided valuable insights into the challenges and opportunities faced by foreign
investors in Ukraine's transitional economy.

The third chapter offered actionable recommendations for enhancing FDI outcomes
in Ukraine, drawing upon the findings of the previous chapters and the author's analysis.
By identifying key areas for improvement, such as institutional upgrades, infrastructure

investments, financial market development, human capital deepening, geographic cluster
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development, policy cohesion improvements, and strategic global partnerships, this
chapter provided a roadmap for policymakers and business leaders to augment Ukraine's
FDI potential. Furthermore, it highlighted the promising prospects for FDI development
In sectors such as agriculture, IT, and renewable energy, while emphasizing the need for
sustained efforts to address challenges and create a stable, transparent, and investor-
friendly environment. The chapter also underscored the importance of creating an
innovative ecosystem to attract FDI and drive sustainable economic growth, offering
specific recommendations for strengthening academia-industry links, enhancing startup
support, fostering a culture of innovation, investing in digital infrastructure and skills, and
introducing innovation-friendly policies.

The research has successfully accomplished the following tasks:

1. Examined existing theoretical frameworks on FDI in emerging markets: The first
chapter provided a comprehensive review of the existing literature and theories on FDI in
emerging markets. It analyzed the key concepts, determinants, and methodological
approaches, offering a solid foundation for understanding the complex dynamics of FDI
in these economies. By synthesizing the existing knowledge and identifying the gaps in
the literature, this chapter set the stage for the subsequent analysis and contributed to the
overall understanding of FDI in emerging markets.

2. Analyzed recent trends in FDI flows to Ukraine: The second chapter presented
a detailed analysis of the recent trends in FDI flows to Ukraine, examining the country's
FDI patterns, the impact of political and economic factors on investment flows, and the
challenges and opportunities faced by foreign investors. By utilizing data from various
sources and employing statistical analysis, this chapter provided a comprehensive picture
of Ukraine's FDI landscape and its evolution over time. The findings of this analysis
contributed to the understanding of the specific factors influencing FDI in Ukraine and
informed the subsequent recommendations for enhancing the country's FDI
attractiveness.

3. Investigated the strategies utilized by BMN to promote foreign investment: The
case study analysis in the second chapter provided an in-depth examination of the

strategies employed by BMN to promote foreign investment in Ukraine. By analyzing the
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company's background, leadership, organizational structure, work practices, and
corporate culture, this chapter shed light on the unique approaches and initiatives that
have contributed to BMN's success in facilitating FDI in Ukraine. The findings of this
investigation offered valuable insights into the effective strategies for promoting foreign
investment in emerging markets and highlighted the role of specialized intermediaries
like BMN in bridging the gap between foreign investors and local opportunities.

4. Analyzed the investment activity of BMN: The case study analysis in the second
chapter also provided a detailed examination of BMN's investment activity, including the
company's portfolio of investment projects, its client base, and its impact on FDI flows in
Ukraine. By analyzing the company's financial data, investment records, and client
testimonials, this chapter demonstrated the effectiveness of BMN's strategies in
facilitating FDI and contributing to Ukraine's economic development. The findings of this
analysis provided empirical evidence of the role of specialized intermediaries in
promoting FDI in emerging markets and informed the subsequent recommendations for
enhancing Ukraine's FDI attractiveness.

5. Provided recommendations for augmenting Ukraine's FDI potential: The third
chapter offered a comprehensive set of recommendations for augmenting Ukraine's FDI
potential, drawing upon the findings of the previous chapters and the author's analysis.
By identifying key areas for improvement, such as institutional upgrades, infrastructure
investments, financial market development, human capital deepening, geographic cluster
development, policy cohesion improvements, and strategic global partnerships, this
chapter provided a roadmap for policymakers and business leaders to enhance Ukraine's
attractiveness to foreign investors. The recommendations were based on a thorough
analysis of Ukraine's strengths, weaknesses, opportunities, and threats, and were
informed by the best practices and lessons learned from other emerging markets. By
providing specific, actionable recommendations, this chapter contributed to the practical
application of the research findings and offered valuable guidance for decision-makers
seeking to promote FDI in Ukraine.

6. Created a roadmap to promote Ukraine's investment potential among

international actors: The third chapter also presented a roadmap for promoting Ukraine's
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investment potential among international actors, outlining a series of steps and initiatives
that can be undertaken by policymakers, business leaders, and investment promotion
agencies to showcase Ukraine's strengths and opportunities to foreign investors. The
roadmap included recommendations for enhancing Ukraine's visibility in international
investment forums, developing targeted investment promotion campaigns, establishing
strategic partnerships with key source countries, and improving the country's overall
business environment. By providing a clear and comprehensive plan for promoting
Ukraine's investment potential, this chapter contributed to the practical application of the
research findings and offered valuable guidance for decision-makers seeking to attract
FDI to Ukraine.

7. Developed a post-war strategy to strengthen Ukraine's investment activity:
Recognizing the unique challenges and opportunities posed by Ukraine's post-war
context, the third chapter also developed a specific strategy for strengthening the country's
investment activity in the aftermath of the conflict. The strategy included
recommendations for prioritizing the reconstruction of critical infrastructure, establishing
special economic zones to attract foreign investment, providing targeted incentives for
investors in key sectors, and leveraging international aid and technical assistance to
support the country's recovery efforts. By addressing the specific needs and challenges of
Ukraine's post-war economy, this strategy contributed to the practical application of the
research findings and offered valuable guidance for decision-makers seeking to promote
sustainable economic growth and development in the country.

The findings and recommendations of this research contribute significantly to the
understanding of FDI dynamics in emerging markets, particularly in the context of
Ukraine's transitional economy. By providing a comprehensive analysis of the
determinants, patterns, and strategies of FDI in Ukraine, this work offers valuable insights
for policymakers, business leaders, and investors seeking to capitalize on the country's
vast potential and drive sustainable economic growth through foreign direct investment.

The multi-method approach employed in this research, combining theoretical
analysis, case study examination, and practical recommendations, ensures the robustness

and relevance of the findings. The case study of BMN provides a unique perspective on
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the challenges and opportunities faced by foreign investors in Ukraine, while the
recommendations offer actionable strategies for enhancing Ukraine's FDI attractiveness
and fostering an innovative ecosystem.

In conclusion, this bachelor's qualification work has successfully achieved its
objectives by providing a comprehensive analysis of FDI in emerging markets, with a
specific focus on Ukraine and the case of BMN. The research has contributed to the
existing body of knowledge on FDI dynamics and offers valuable insights and
recommendations for policymakers, business leaders, and investors seeking to promote
sustainable economic growth through foreign direct investment in Ukraine's transitional
economy. By examining the theoretical foundations, analyzing recent trends,
investigating the strategies of BMN, providing recommendations for augmenting
Ukraine's FDI potential, creating a roadmap for promoting Ukraine's investment
potential, and developing a post-war strategy for strengthening investment activity, this
research has accomplished its tasks and made a significant contribution to the field of

international business and economic development.



56

REFERENCES

. Bénassy-Queéré, A., Coupet, M., & Mayer, T. (2007). Institutional determinants of
foreign  direct investment. The World Economy, 30(5), 764-782.
https://doi.org/10.1111/j.1467-9701.2007.01022.x

. Bevan, A. A., & Estrin, S. (2004). The determinants of foreign direct investment into
European transition economies. Journal of comparative economics, 32(4), 775-787.
https://doi.org/10.1016/j.jce.2004.08.006

. Dunning, J. H. (1993). Multinational enterprises and the global economy.
Wokingham, England: Addison Wesley.

. European Parliament. (2021). Ukraine: Trade and economic relations with EU.
https://lwww.europarl.europa.eu/factsheets/en/sheet/177/ukraine-trade-and-
economic-relations-with-eu

. He, X., Eden, L., & Hitt, M. A. (2015). The renaissance of state capitalism: A review
essay. Management  and  Organization Review, 14(4),  747-769.
https://doi.org/10.1017/mor.2018.52

. Morisset, J. (2000). Foreign direct investment in Africa: Policies also matter (\Vol.
2481). World Bank Publications.

. Organisation for Economic Co-operation and Development. (2008). OECD
benchmark  definition  of  foreign  direct  investment  (4th  ed.).
https://doi.org/10.1787/9789264045743-en

. Ozawa, T. (1992). Foreign direct investment and economic development.
Transnational Corporations, 1(1), 27-54.

. Ramamurti, R. (2001). The obsolescing ‘bargaining model’? MNC-host developing
country relations revisited. Journal of International Business Studies, 32(1), 23-39.
http://www.jstor.org/stable/3069508

10.United Nations. (2020). World Investment Report 2020. United Nations Conference

on Trade and Development. https://unctad.org/system/files/official-

document/wir2020_en.pdf



57

11.United Nations Conference on Trade and Development. (2021). World Investment
Report 2021: Investing in Sustainable Recovery.
https://unctad.org/system/files/official-document/wir2021_en.pdf

12.Wang, J. Y., Blomstrom, M., & Blomstrém, M. (1992). Foreign investment and
technology transfer: A simple model. European economic review, 36(1), 137-155.
https://doi.org/10.1016/0014-2921(92)90021-N

13.Wang, Z. Q., & Swain, N. J. (2009). Determinants of inward foreign direct investment:
Evidence from five Southeast Asian economies. International Trade & Economic
Development, 4(1), 5-52.

14.World Bank Group. (2022). Foreign direct investment, net inflows (% of GDP).
https://data.worldbank.org/indicator/BX.KLT.DINV.WD.GD.ZS.

15.Audretsch, D. B., Momtaz, P. P., Motuzenko, H., & Vismara, S. (2023, January 1).
The Economic Costs of the Russia-Ukraine War: A Synthetic Control Study of (Lost)

Entrepreneurship. Social Science Research Network.
https://doi.org/10.2139/ssrn.4378827

16.Atlantic Council. (2022). Advancing a framework for the stabilization and
reconstruction of Ukraine. https://www.atlanticcouncil.org/in-depth-research-
reports/issue-brief/the-stabilization-and-reconstruction-of-ukraine/

17.BMN company strategy blueprint. (2023). [Company document]. Business Media
Network.

18.BMN data analytics report. (2023). [Company document]. Business Media Network.

19.J.R. Moran Inc. annual report. (2019). [Company document]. J.R. Moran Inc.

20.0ECD. (2020). SME Policy Index: Eastern Partner Countries 2020: Assessing the
Implementation of the Small Business Act for Europe.
https://doi.org/10.1787/8b45614b-en.

21.State Statistics Committee of Ukraine. (n.d.). Direct foreign investments by country.
http://www.ukrstat.gov.ua/

22.UNCTAD. (2024). World Investment Report database. United Nations Conference on

Trade and Development. https://unctad.org/statistics


https://data.worldbank.org/indicator/BX.KLT.DINV.WD.GD.ZS

58

23.US Department of State. (2022). 2022 Investment Climate Statements: Ukraine.
https://www.state.gov/reports/2022-investment-climate-statements/ukraine/

24.BMN. (2023). BMN annual report 2022. [Internal company document]. Business
Media Network.

25.BMN. (2023). BMN business development strategy 2023-2025. [Internal company

document]. Business Media Network.

26.BMN. (2023). BMN client engagement guidelines. [Internal company document].
Business Media Network.

27.BMN. (2023). BMN content marketing plan 2023. [Internal company document].
Business Media Network.

28.BMN. (2023). BMN corporate social responsibility report 2022. [Internal company
document]. Business Media Network.

29.BMN. (2023). BMN employee handbook. [Internal company document]. Business
Media Network.

30.BMN. (2023). BMN financial statements 2022. [Internal company document].
Business Media Network.

31.BMN. (2023). BMN human resources policies and procedures. [Internal company
document]. Business Media Network.

32.BMN. (2023). BMN investor relations strategy. [Internal company document].
Business Media Network.

33.BMN. (2023). BMN market research report: Ukraine FDI trends. [Internal company
document]. Business Media Network.

34.BMN. (2023). BMN marketing and communications plan 2023. [Internal company
document]. Business Media Network.

35.BMN. (2023). BMN organizational structure and reporting lines. [Internal company
document]. Business Media Network.

36.BMN. (2023). BMN partnership development guidelines. [Internal company
document]. Business Media Network.

37.BMN. (2023). BMN product development roadmap 2023-2024. [Internal company

document]. Business Media Network.


https://www.state.gov/reports/2022-investment-climate-statements/ukraine/

59

38.BMN. (2023). BMN project management framework. [Internal company document].
Business Media Network.

39.BMN. (2023). BMN risk management policy. [Internal company document]. Business
Media Network.

40.BMN. (2023). BMN sales and account management processes. [Internal company
document]. Business Media Network.

41.BMN. (2023). BMN strategic plan 2023-2027. [Internal company document].
Business Media Network.

42.BMN. (2023). BMN talent acquisition and retention strategy. [Internal company
document]. Business Media Network.

43.BMN. (2023). BMN technology infrastructure overview. [Internal company
document]. Business Media Network.

44.BMN. (2023). BMN training and development programs. [Internal company
document]. Business Media Network.

45.BMN. (2023). BMN UMEDA project proposal. [Internal company document].
Business Media Network.

46.BMN. (2023). BMN value proposition and competitive positioning. [Internal
company document]. Business Media Network.

47.BMN. (2023). BMN website analytics report 2022. [Internal company document].
Business Media Network.

48.BMN. (2023). Mayor's Club meeting minutes, January 2023. [Internal company
document]. Business Media Network.

49.BMN. (2023). UMEDA feasibility study and implementation plan. [Internal company
document]. Business Media Network.

50.BMN. (2023). BMN customer satisfaction survey results 2022. [Internal company
document]. Business Media Network.

51.BMN. (2023). BMN employee engagement survey findings 2022. [Internal company
document]. Business Media Network.

52.BMN. (2023). BMN performance metrics dashboard 2022. [Internal company

document]. Business Media Network.



