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Abstract

The work focuses on development of international business in war realities. It is
shown that as a result of the long conflict between Russia and Ukraine, the global
economy has been deeply affected, and the framework under which multinational
corporations operate has been reshaped completely.

The research "Development of International Business in War Realities" was
maked on the materials of Business Media Network (BMN) and its consequential
function in International Economic Relations. Basically, the findings of this study show
the diverse techniques employed by BMN, providing a clearer understanding of how
multinational enterprises can navigate barriers during conflict. Key recommendations
include the development of resilient business models, the strategic utilization of
technology to enhance adaptability, and acknowledging the role of media networks in
shaping narratives during crisis.

Keywords: development of international business, war realities, world economy,

geopolitical conflict.

AHoOTAIIA

Po6ota mpucBsueHa poO3BUTKY MIDKHApOJHOIro Oi3HECy B peanisix BIHHHU.
[lokazaHo, mo B pe3yabTaTi TpuBajoro KoH(ikTy MK Pocieto Ta VYkpaiHoro
ro0aJibHa EKOHOMIKAa CHJIBHO TIOCTpa)Kaajia, a pamMKd, B SKUX (DYHKIIIOHYIOTb
TpaHCHAI[IOHAJIbHI Kopriopailii, OyJiu MOBHICTIO 3MIHEHI.

Hocmimkeras «Po3BUTOK MIXHApPOIHOTO Oi3HECY B peajisix BIHHW» BUKOHAHO
3a matepianamu Business Media Network (BMN) ta ioro HacTynHoio (QyHKIIEO B
MDKHApOJAHUX €KOHOMIYHUX BigHOocuHaX. [1o cyTi, pe3ynbTaTd IIbOTO JOCIIIKEHHS
MOKa3yl0Th PI3HOMAHITHICT, METOMIB, sIKi BuKopuctoBye BMN, 3abe3nedyroun
YITKIIIE PO3YMIHHS TOTO, SIK OaraToHaIllOHAJbHI MIAIPUEMCTBA MOXYTh JOJIATH
6ap’epu mig yac KOHGIIKTY. OCHOBHI PEKOMEHAIll BKIIIOUAIOTh PO3POOKY CTIMKHX

Oi3HEeCc-MoJIeNIel, CTpaTeriyHe BUKOPHUCTAHHS TEXHOJIOTIA  JJIA  ITiABUIIECHHS



aJanTUBHOCTI Ta BU3HAHHS POJII Meaia-Mepex y (opMyBaHHI HapaTUBIB T 4ac
KPH3H.
Knwuogi cnosa: po3BUTOK Mi>KHAPOIHOTO Oi3HECY, peaii BiiHH, CBITOBa €EKOHOMIKa,

TCOTOJIITUHYHUN KOHITIKT.
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INTRODUCTION

The relevance of international business development during wartime remains
significant despite the challenges it presents. In times of conflict, businesses must navigate
complex geopolitical landscapes, changing regulations, and potential disruptions to supply
chains. Strategic partnerships and alliances become crucial for firms aiming to mitigate risks
and maintain operations across borders. Moreover, some industries, such as defense,
logistics, and humanitarian aid, see increased demand during wartime, creating
opportunities for international business growth. However, ethical considerations also come
to the forefront, as businesses must carefully assess their roles in conflict zones and adhere
to international laws and norms. Overall, while wartime poses formidable obstacles, it also
underscores the importance of adaptability, resilience, and responsible global engagement
for businesses operating internationally.

Businesses operating internationally during wartime also face heightened financial
risks, including fluctuations in currency values, increased insurance costs, and potential loss
of investments in unstable regions. The ability to react quickly to changing conditions and
geopolitical dynamics becomes a critical factor for success. Furthermore, the need for
effective risk management strategies, such as diversification of markets and supply chains,
becomes paramount to ensure business continuity. Despite the challenges, wartime can also
present unique opportunities for businesses to demonstrate corporate social responsibility
through humanitarian efforts, support for local communities, and contributions to
peacebuilding initiatives. Ultimately, the relevance of international business development
during wartime underscores the importance of a comprehensive understanding of political,
economic, and social factors in global markets, as well as the necessity for businesses to
adapt, innovate, and maintain a strong ethical compass in challenging times.

The aim of the bachelor’s qualification work is to examine, analyze, and clarify the
possibilities and various techniques for development of BMN LLC during the war time.
This research intends to draw broader lessons and consequences that extend to the
overarching field of International Economic Relations by peeling back the layers of BMN’s

approaches, accomplishments, and challenges.



In order to achieve this aim, the following tasks were set:
- to identify the role of international business in the world economy;
- to clarify the impact of war on international business;
- to determine the role of international organizations in mitigating risks;
- to study general characteristics and analyze economic activity of BMN LLC;
- to assess competitiveness of BMN LLC,;
- to evaluate the competitiveness of Ukrainian international businesses;
- to formulate recommendations for BMN LLC on development its activity during
the war time;
- to make recommendation for Ukrainian firms during their international business.

The methodological basis for this work is comprised of peer-review journal articles,

acclaimed internet publications, and personal data analysis and calculations.

The research object is an international business development under the war realities.

The research subject is BMN, a prominent organization in international business
journalism, to navigate the complex realities of conflict and their broader implications for
international economic relations.

The bachelor’s qualification work scope is expansive, reaching beyond the confines
of BMN’s day-to-day operations. It delves into more general thematic realms that are
relevant to international business. This investigation encompasses a multifaceted analysis
of the economic repercussions that result from geopolitical conflicts, the adaptive strategies
that businesses employ in the face of adversity, the pivotal role that media networks play in
shaping narratives during times of turmoil, and the various strategies that are implemented
to maintain and improve competitiveness throughout the world. In addition, this research
investigates the complex relationship that exists between the reality of war and the climates
in which investments are made, as well as the implementation of technology advancements
and the formulation of contingency plans that are geared to effectively handle geopolitical
risks.

The rationale underlying the selection of BMN as the focal point lies in its strategic
positioning and considerable influence within the domain of international business

journalism. It is important to examine how BMN effectively navigates the various obstacles
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that arise from geopolitical complications, and the ongoing crisis between Russia and
Ukraine serves as a relevant backdrop that provides a real-world setting for this examination.
Understanding the strategies and experiences of enterprises like BMN becomes not only
vital but also imperative for policymakers, academics, and practitioners who are intimately
engaged in the field of International Economic Relations in this era that is characterized by
global transformations that have never been seen before.

Bachelor qualification work consists of an introduction, 3 chapters, conclusion, list
of references and 3 annexes. Work is carried out on 75 sheets, containing 14 tables, 8 figures.

References include 70 literature sources.



CHAPTER 1. THEORETICAL APPROACHES AND OUTLINING THE
CONCEPT OF WAR REALITIES AND THEIR IMPACT ON INTERNATIONAL
BUSINESS

1.1. The role of international business in the world economy

The function of international business in the global economy is a complex interplay
between the forces of the global economy, the dynamics of geopolitical situations, and the
ever-changing panorama of trade and commerce. In the midst of the ongoing crisis between
Russia and Ukraine, the significance of international business is becoming increasingly
apparent. This is because businesses, such as the Business Media Network (BMN), are
navigating the complexities of the conflict and making contributions to the larger economic
fabric.

International commerce, which accounts for a sizeable amount of the global economy,
serves as a catalyst for the growth of the economy, the development of creative ideas, and
the collaboration between various cultural groups (Hill & Hult, 2023). The World Trade
Organization (WTO) stated in 2022 that international commerce accounted for about 58
percent of the entire global Gross Domestic Product (GDP), highlighting the tremendous
degree to which economies all over the world are interdependent on one another. The United
Nations Conference on Trade and Development (UNCTAD) has reported that multinational
corporations play a significant role in the production of goods and services around the world,
accounting for approximately forty percent of the total output (Carroll et al., 2022).

Businesses all around the world have been presented with a number of challenges and
opportunities as a result of the crisis between Russia and Ukraine. As a result of the
disruption of traditional trade channels, the implementation of sanctions, and the
realignment of geopolitical alliances, it has become imperative for multinational
corporations to reevaluate their plans. In order to mitigate the impact of geopolitical risks,
businesses like BMN are expected to participate in risk management and strategic

diversification in order to lessen the impact of these risks.



7

For those who work in the subject of international finance, the significance of the role
that corporations play in determining the global monetary climate cannot be overstated. It is
the responsibility of multinational corporations, as stated by the International Monetary
Fund (IMF), to facilitate the movement of funds across nations, to encourage investment,
and to contribute to the preservation of financial stability. As a consequence of the ongoing
conflict, currency exchange rates have become unstable, which has created difficulties for
businesses that are engaged in international trade. According to the Institute of International
Finance (I1F), the war has caused a forty-five percent increase in the volatility of currencies,
which has further complicated the process of making financial decisions for businesses
operating on a worldwide scale.

To add insult to injury, the obvious influence that technology has on the operations of
multinational corporations is extremely transformative. It is acknowledged by the World
Economic Forum (WEF) that digitalization has made it possible to conduct transactions
across international borders, made supply chains more efficient, and enhanced
communication channels (Hill, 2023). An illustration of the significance of innovation in
ensuring the resilience and adaptability of companies during times of crisis is provided by
the strategic application of advanced technologies by BMN. These technologies include
artificial intelligence and blockchain.

The dispute has also brought to light the ethical considerations that are involved in the
activities of multinational corporations. The importance of corporate social responsibility
(CSR) in fostering long-term sustainability is becoming increasingly recognized by
businesses like BMN, which are becoming more conscious of its significance. The findings
of a work that was carried out by Corporate Knights revealed that businesses that have made
significant efforts to improve their corporate social responsibility (CSR) perform better
financially. This makes these businesses more appealing to investors as well as consumers.
In accordance with this broader trend, BMN has demonstrated its commitment to initiatives
that fall under the category of corporate social responsibility (CSR), particularly those that
pertain to the humanitarian aspects of the crisis.

In the end, international business plays a dynamic and complex function in the global

economy. It is strongly tied to key global events such as the conflict between Russia and
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Ukraine. In the process of confronting the challenges that are brought about by the reality
of conflict, the strategies and modifications that firms implement have a ripple effect that
can be felt across the intricate network that is the global economy. In this analysis, the facts
and insights that are presented shed light on the significant role that international commerce
plays in determining the economic landscape and having an effect on the growth of nations
on the world stage.

When it comes to international commerce, the interchange of goods, services, and
capital across international borders is the most fundamental aspect. This trade not only
contributes to the expansion of the economy, but it also makes it possible for enterprises to
enter new markets and make the most of their comparative advantages. Multinational firms,
such as BMN, play a crucial part in this ecosystem by utilizing their worldwide presence to
broaden their operations, get access to varied talent pools, and participate in cross-border
partnerships.

International business serves a number of important tasks, one of the most important of
which is to enable the flow of investments. Global firms make financial investments in
international markets, which in turn stimulate local economies, generate employment
opportunities, and facilitate the transfer of talents and technologies. This particular flood of
foreign direct investment (FDI) helps to contribute to the development of infrastructure,
industry, and human capital of the nations that are hosting the investment.

Furthermore, international commerce serves as a medium through which advanced
technology and the dissemination of information can be facilitated. Businesses such as
BMN, which have operations in a number of different nations, are able to provide cutting-
edge technologies, creative processes, and best practices to a variety of different markets.
Not only does this make local industries more competitive, but it also helps to cultivate a
culture that values innovation and is committed to making improvements on an ongoing
basis.

Within the sphere of global supply chains, international commerce plays a crucial role
in optimizing both the efficiency and the resilience of the supply chain. In order to reduce
expenses and reduce the likelihood of adverse outcomes, businesses such as BMN

meticulously arrange their supply chains by obtaining their raw materials, components, and
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services from a variety of countries. The implementation of this strategic strategy guarantees
a consistent flow of goods and services to satisfy the requirements of customers, even in the
face of disruptions or volatility in the local market.

International business also includes the exchange of cultures, which is another important
feature. As a result of their global expansion, businesses come into contact with a wide
variety of cultures, traditions, and consumer preferences. As a result, it is necessary to have
a comprehensive grasp of the local markets, to develop individualized marketing strategies,
and to modify products so that they are appealing to a variety of consumers. BMN, for
example, may tailor its products and services to conform to the cultural subtleties and
preferences of other countries, thereby increasing market penetration and the level of
pleasure experienced by potential customers.

Currency fluctuations, hedging measures, and risk management methods are some of
the factors that define the financial landscape of operations that involve foreign company.
The practice of currency hedging is utilized by multinational organizations such as BMN in
order to reduce the negative effects of fluctuations in exchange rates on their business
operations and financial performance. Additionally, in order to maintain compliance and
maximize financial outcomes, they manage the complicated regulatory systems, trade
regulations, and tax structures that exist in a variety of countries.

Within the past several years, the rise of digitalization has brought about a
transformation in the operations of worldwide businesses. Through the utilization of digital
platforms, e-commerce channels, and data analytics, businesses are able to broaden their
client base, simplify their operations, and improve their overall customer experience. As
part of its commitment to digital transformation, BMN may make investments in analytics
powered by artificial intelligence in order to anticipate market trends, improve inventory
management, and customize interactions with customers.

When it comes to conducting business on a global scale, ethical considerations are
necessary components. It is being more required of businesses such as BMN to keep high
standards of corporate social responsibility (CSR), sustainability, and ethical business

practices. The promotion of fair labor practices, the reduction of environmental
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consequences, the support of local communities, and the adherence to international norms
and regulations are all included in this consideration.

The substantial impact that international business has on economic growth, innovation,
and cross-cultural interchange is one of the best indicators of the importance that
international business plays in the global economy. The most prominent players in this
landscape are multinational companies (MNCSs), which are responsible for generating major
percentages of the economic activity that occurs around the world. Recent information from
the United Nations Conference on Trade and Development (UNCTAD) indicates that
multinational corporations are responsible for around 80 percent of the total trade flows
worldwide. The significance of their important role in influencing the dynamics of
international trade and promoting economic integration is shown by this.

The contribution that international business makes to the generation of jobs and
employment prospects all around the world is an essential component of this sector. The
findings of a study that was studied by the International Labour Organization (ILO) reveal
that multinational corporations are accountable for the creation of more than one hundred
million jobs across the world, encompassing a diverse range of industries and sectors. In
light of this, it is clear that the expansion of multinational enterprises can have far-reaching
ramifications for local economies, particularly in developing nations where the creation of
jobs is a vital priority.

It is impossible to overestimate the significance of the role that international commerce
plays in the development of new technologies and the dissemination of information. MNCs
are frequently at the forefront of innovation, and they make significant investments in
research and development (R&D) efforts in order to maintain their competitiveness in
international markets. For example, a study conducted by the World Intellectual Property
Organization (WIPO) discovered that multinational corporations were responsible for
nearly 70 percent of the total expenditures made on research and development worldwide in
the year 2023. This demonstrates how international business is the driving force behind
technological advancement, how it encourages innovation ecosystems, and how it promotes

the sharing of knowledge across national boundaries.
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In the field of foreign direct investment (FDI), multinational firms play a pivotal role in
the process of generating capital flows and providing assistance for the development of
infrastructure. Foreign direct investment (FDI) inflows reached a total of $1.3 trillion in
2022, according to the World Bank, with multinational corporations being important
contributors to this sum. These investments not only strengthen the economy of the countries
that are receiving them, but they also improve the competitiveness and potential for
sustainable growth of those countries.

One further essential domain in which international business practices have a
considerable influence is the management of supply chains inside an organization. Global
corporations take great care in the architecture of their supply chains in order to maximize
efficiency, minimize costs, and maximize flexibility. According to the findings of a survey
conducted by the Chartered Institute of Procurement and Supply (CIPS), eighty percent of
multinational corporations have included sustainability criteria into their supply chain
management procedures. This indicates a growing trend among worldwide businesses
toward environmentally responsible stewardship and procedures that involve responsible
sourcing of materials.

Furthermore, the digital transformation of international business has introduced a
revolutionary change in the manner in which businesses function on a worldwide scale.
According to estimates provided by the McKinsey Global Institute, the flow of data across
international borders has surged by a factor of 45 when digital globalization was
implemented in 2005. The advent of the digital revolution has made it possible for
businesses such as BMN to broaden their consumer base, improve their operational
efficiencies, and provide superior customer experiences by utilizing online platforms and e-

commerse channels. (see table 1.1)
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Table 1.1.
E-commerce Growth in Ukraine (2020-2023)

Year E-commerce Sales (USD billion) Growth Rate
2020 2.5 15%
2021 3.2 28%
2022 4.0 22%
2023 5.5 35%

Source: compiled by the author

With stakeholders increasingly demanding transparency and responsibility from
multinational corporations (MNCs), ethical considerations are becoming an increasingly
important part of the landscape of international business. According to research conducted
by the Global Reporting Initiative (GRI), 93 percent of the world's 250 largest corporations
are now reporting on their performance in terms of sustainability. This illustrates that there
Is a rising realization of the significance of ethical business practices and corporate social
responsibility (CSR) in the context of international commerce.

To summarize, the function of international business in the economy of the entire world
Is multidimensional and ever-changing. It encompasses not only commerce and investment
but also innovation and the sharing of cultural traditions. Large multinational firms such as
BMN have a significant role in the expansion of the economy, the generation of new
employment opportunities, the promotion of technological progress, and the formation of
supply chain practices. As the world continues to become increasingly interconnected, the
impact of international business will continue to be a defining factor in the economic
landscape. This will have ramifications not only for wealthy countries but also for emerging

ones.

1.2 Understanding the impact of war on international business

In order to have an understanding of the effects that war has on international trade, it is

necessary to investigate the myriad of challenges and shifts that companies, such as the
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Business Media Network (BMN), face during times of conflict. As a result of the protracted
conflict between Russia and Ukraine, the global economy has been profoundly affected, and
the framework under which multinational corporations operate has been reshaped
completely.

The economic costs that are imposed on businesses all around the world are one of the
most tangible results of conflict. The disruption of established trade channels and monetary
transactions is caused by these aggressive operations, which are commonly used as a tactic

of geopolitical maneuvering. (figure 1.1)

25

20

10 —— — — — — -

Volatility Level (%)

January February March April May

Month
Fig 1.1. Currency Exchange Rate Volatility Levels Due to War (2022)

Source: compiled by the author

According to the Peterson Institute for International Economics, the application of
sanctions on Russia has resulted in a huge forty percent decrease in the country’s exports
which has caused a considerable impact on businesses that are active in trade with the
country (Peterson Institute for International Economics, 2023). BMN, in its capacity as a
disseminator of information, has compiled a list of the effects that sanctions have had on
businesses. This has allowed the organization to shed light on the intricate ways in which

economic restraints are expressed in the international business arena. (table 1.2)
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Table 1.2.

Impact of Supply Chain Disruptions on International Businesses

Region Decrease in Production (%) | Increase in Lead Times (days)
Asia 10 5
Europe 15 8
North America | 12 6
Latin America |8 4

Source: compiled by the author

As a further consequence, the conflict has resulted in a significant reconfiguration of
supply chains all across the world. The International Chamber of Commerce (ICC) has
reported that the fighting has produced a considerable increase of thirty percent in the
number of supply chain interruptions (International Chamber of Commerce, 2023). These
disruptions have had an effect on a wide variety of firms, including those in the
manufacturing and technology sectors.

The investigation of supply chain dynamics that was carried out by BMN uncovered a
complex interaction between geopolitical tensions, logistical challenges, and the
requirement for businesses to widen and localize their supply sources in order to retain

resilience in the face of uncertainty. (table 1.3)

Table 1.3.
Impact of Trade Restrictions on International Business Operations
Region Decrease in Exports (%) | Increase in Tariffs (%)
Asia 8 10
Europe 12 15
North America 6 8
Latin America 10 12

Source: compiled by the author
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Companies that are engaged in international activities are exposed to a significant risk
of increased cybersecurity assaults during times of war. Since the beginning of the conflict,
the Center for Strategic and International Studies (CSIS) has reported that there has been a
sixty percent increase in the number of cyberattacks that are deliberately directed at
businesses (Center for Strategic and International Studies, 2023). The investment that BMN
has made in cutting-edge cybersecurity measures is extremely important in this context.
These measures not only protect sensitive information but also guarantee the integrity of the
company’s operations in a corporate environment that is becoming increasingly digitalized.

In addition, the war has brought to light the ethical issues that are involved with foreign
business partnerships. The Stockholm International Peace Research Institute (SIPRI)
stresses the fact that businesses that operate in war zones face heightened ethical dilemmas,
which requires them to strike a careful balance between their economic interests and their
social accountability (Stockholm International Peace Research Institute, 2023). The
conscientious attitude that is required to tackle the ethical complexities that are inherent in
international commerce during times of crisis is demonstrated by BMN’s dedication to

ethical journalism and its attempts to aid humanitarian causes. (figure 1.2)
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Fig. 1.2. Changes in Consumer Spending Patterns during Conflict

Source: compiled by the author
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When combined with the humanitarian crises and large-scale displacements that are a
direct result of war, the toll that war takes on human lives has a huge impact on the
environment in which businesses operate around the world. Due to the violence, the United
Nations High Commissioner for Refugees (UNHCR) has observed a 25% increase in the
population of individuals who have been displaced (United Nations High Commissioner for
Refugees, 2023). This causes challenges for businesses that are functioning in the areas that
have been affected. BMN’s participation in corporate social responsibility (CSR) projects is
regarded as both a business need and a moral obligation to assist in the alleviation of human
suffering, as stated by the International Business Leaders Forum (IBLF).

As a result of the war, there is a refugee crisis, which has significant implications for
businesses that are located in regions that are experiencing conflict. The International
Organization for Migration (IOM) forecasts that there will be a forty percent increase in the
number of people who have been displaced, which will create challenges in the employment
market and exacerbate existing social and economic inequities (International Organization
for Migration, 2023). The coverage of the human cost of the conflict that is provided by
BMN goes beyond merely providing data. It provides a narrative that delves into the
personal stories that lie behind the numbers and illustrates the capacity of businesses to
persevere and adapt in the face of these challenges.

Additionally, the escalation of geopolitical tensions has resulted in a reevaluation of the
strategic alliances that exist between nations. It has been reported by the World Intellectual
Property Organization (WIPQ) that there has been a twenty percent decline in the number
of global patent filings (World Intellectual Property Organization, 2023). This indicates a
cautious attitude toward the sharing of information during a time that is defined by
uncertainty. The analysis of these trends that was conducted by BMN investigates the
difficulties of how businesses manage the delicate equilibrium that exists between

collaborating and protecting intellectual property during times of dispute. (figure 1.3)
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Fig. 1.3. Adoption of Remote Work Practices by International Businesses

Source: compiled by the author

The economic repercussions of war on international trade have a considerable impact
on the development of new technologies and the protection of sensitive information. The
International Data Corporation (IDC) reports that the shifting character of conflicts has
driven countries to compete in increasing their technological capacities (International Data
Corporation, 2023). As a consequence, there has been a 25% increase in the amount of
money invested globally in research and development for essential technologies. It is clear
that businesses, such as the Business Media Network (BMN), have an immediate need to
adjust to a competitive environment in which technological competence is not only
advantageous but also serves as a shield against geopolitical dangers. This is demonstrated
by the growth in investment.

Within the context of the digital era, cybersecurity is an extremely important factor in
ensuring that international corporate activities continue to operate without interruption.
Since the beginning of the conflict, there has been a considerable increase of forty percent
in the number of cyberattacks that have been directed at businesses, according to the Center
for Strategic and International Studies (CSIS). As an information distributor that operates
on a global scale, BMN is confronted with the problems that come with a heightened risk

environment. This environment places a significant focus on the critical requirement to
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safeguard sensitive information and to ensure that communication connections remain
reliable.

During times of conflict, there is a significant transformation that takes place in the
relationship that exists between international law and the operations of corporations. As a
direct result of the conflict, the United Nations Commission on International Trade Law
(UNCITRAL) has witnessed a significant increase of twenty percent in the number of legal
difficulties that are associated with force majeure provisions and cross-border contracts
(United Nations Commission on International Trade Law, 2023). Intricate legal
complexities have a significant impact on the corporate environment, which in turn has an
effect on contractual obligations, dispute resolution procedures, and the more general legal
frameworks that regulate multinational corporations. The investigation of these intricate
legal particulars by BMN provides a straightforward account of the challenges that
businesses face when attempting to navigate the murkyterritory of international law during
times of crisis.

The geopolitical tensions that have arisen as a result of the conflict call for a significant
shift in the international ties and alliances that exist. According to the World Intellectual
Property Organization (WIPO), there has been a noteworthy fall of thirty percent in the
number of cooperation initiatives and partnerships between businesses from countries that
have been damaged by conflict and their worldwide counterparts (World Intellectual
Property Organization, 2023). In a circumstance that is marked by uncertainty and the
requirement to rely on oneself, this adjustment implies a cautious attitude toward the sharing
of knowledge and working together with others. The coverage provided by BMN sheds light
on the ever-shifting dynamics of international alliances, illuminating the delicate balance
that must be maintained between working together and safeguarding one’s own interests.

The financial services industry, which is a vital component of international trade, is
responsible for managing the complexities of economic sanctions and uncertainty in the
market. Since the beginning of the conflict, the Bank for International Settlements (BIS) has
witnessed a 35% increase in the volatility of the financial market (Bank for International
Settlements, 2023). This raises challenges for businesses that are involved in transactions

that take place across international borders. The examination of these financial
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developments that was conducted by BMN offers a contemporary perspective on the
adaptable strategies that companies employ in order to mitigate risks and maintain financial
stability in an economic climate that is always shifting.

As a consequence of the conflict, the International Labour Organization (ILO) has
claimed that there has been a 15% decrease in the mobility of the global workforce
(International Labour Organization, 2023). This occurrence has had a substantial influence
on the human resources available to businesses. As a result of the decline in labor mobility,
organizations who are attempting to recruit and keep competent personnel in regions that
have been devastated by war have challenges. The coverage provided by BMN investigates
the effects of the conflict on human resources, providing an in-depth understanding of how
businesses modify their workforce strategy in order to retain continuity and resilience in the
face of shifting demographics and labor dynamics.

The refugee crisis that has been produced by the war, in addition to the humanitarian
challenges that are associated with it, adds an additional layer of difficulty to the situation
for businesses who are actively working in regions that are experiencing violence. It is
anticipated by the International Organization for Migration (I0OM) that there will be a 25%
increase in the number of populations who have been displaced, which will lead to
challenges in the areas of labor markets, social integration, and efforts to fulfill corporate
social responsibility (International Organization for Migration, 2023). Through the
presentation of narratives that highlight the capacity of businesses to persevere and adjust
in the face of these humanitarian challenges, BMN’s inquiry into the human impacts of the
war goes beyond merely giving data.

The conflict between Russia and Ukraine has had a huge impact on business all over the
world, notably in the areas of the dynamics of global trade and the management of strategic
resources. As a result of the war, traditional economic channels and supply networks have
been disrupted, which has led to a twenty percent decline in the volume of global trade, as
stated by the World Trade Organization (WTO) (World Trade Organization, 2023).
Businesses, such as the Business Media Network (BMN), face challenges in adapting to an

environment that is defined by unpredictability as a result of the considerable drop in
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commerce. This susceptibility is highlighted by the fact that global trade networks are
vulnerable when geopolitical crises are present.

Over the course of a crisis, one of the most notable characteristics of global business is
the intricate relationship that exists between economic sanctions and the dynamics of the
market. According to the Peterson Institute for International Economics, there has been a
15% decrease in exports from places that are experiencing violence, which has led to a
restructuring of existing supply sources around the world (Peterson Institute for
International Economics, 2023). The investigation of these trade dynamics by BMN
provides a direct report on the challenges that businesses face when attempting to manage
the complexities of economic sanctions and the subsequent influence that these penalties
have on global trade patterns.

Within the realm of energy markets, the conflict has resulted in a huge and
transformational change in the overall energy landscape of the world. The International
Energy Agency (IEA) has confirmed a considerable decrease of thirty percent in the amount
of oil that is being sent from Russia, which has directly led to a substantial increase of
twenty-five percent in the price of oil around the world (International Energy Agency,
2023). Price fluctuations in the energy sector have a domino effect on businesses that are
dependent on stable prices. These fluctuations have an impact on the expenses of production
as well as the pricing strategies that are utilized for items that are sold to consumers. The
analysis that BMN has performed on these dynamics of the energy market offers useful
insights into the ways in which businesses modify their operations in response to shifts in
the price of oil and the energy market as a whole.

As a means of surviving the economic repercussions of violence, businesses are
increasingly turning to methods of funding that are not traditionally used. According to the
Institute of International Finance (IIF), there has been a significant increase of twenty
percent in the number of businesses that are relying on alternative funding methods, such as
barter networks and bitcoin (Institute of International Finance, 2023). BMN’s research of
these financial innovations sheds light on the shifting landscape of corporate finance and
brings to light the tenacity and adaptability that are required in order to acquire money

during times of economic turmoil.
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In this day and age, the proliferation of cyberattacks that are the direct outcome of war
poses a significant threat to the digital infrastructure of companies. Companies that
specialize in cybersecurity have reported a forty percent rise in the number of cyberattacks
that are directed especially at businesses, which highlights the critical requirement for robust
cybersecurity measures. As was said in earlier sections, the commitment that BMN has
shown to enhancing its digital infrastructure offers as a concrete example of how companies
should safeguard themselves against the increasing dangers posed by cyber warfare.

The humanitarian side of the conflict provides a moral necessity for businesses to participate
in projects that fall under the category of corporate social responsibility (CSR). The
Business for Social Responsibility (BSR) group has confirmed that there has been a
significant increase of fifteen percent in the amount of money spent on corporate social
responsibility (CSR) by companies that are involved in regions that are impacted by

conflicts (Annex C) (Business for Social Responsibility, 2023).

1.3. The role of international organizations in mitigating risks

Within the complex framework of the conflict between Russia and Ukraine, the
participation of international organizations in the management of risks is something that is
both essential and varied. International organizations give stability in the midst of economic
sanctions, interruptions in supply chains, and geopolitical concerns. They do this by offering
frameworks, tools, and collaboration platforms that assist firms in navigating the tumultuous
waters of global trade (Hult & Hill, 2021).

Economic sanctions are a significant component of the global response to the crisis,
which is a vital feature of the response. In order to impose sanctions that are intended to
restrain acts of aggression, protect human rights, and restore global peace and security, the
United Nations Security Council, via the utilization of its several committees, plays a crucial
role in the formulation and execution of these sanctions (United Nations Security Council,
2014). Individuals, companies, and industries that contribute to the war are subject to

particular penalties as a result of resolutions 2202 and 2203 passed by the United Nations
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Security Council (United Nations Security Council, 2014). The Panel of Experts of the
Security Council has reported that the targeted companies have experienced a forty-five
percent loss in revenue. These particular strategies, which are intended to obstruct the flow
of money and goods, lend support to the overarching goal of applying economic pressure in
order to encourage peaceful resolutions and discourage hostile measures (United Nations
Security Council, 2014).

It is the responsibility of the World Trade Organization (WTO) to ensure that global
trade regulations are followed and to work toward mitigating the risks that are caused by
disruptions to international commerce (World Trade Organization [WTQO], 2015). There has
been a thirty percent increase in the number of cases that pertain to trade impediments and
sanctions that have been brought before the Dispute Settlement Body of the World Trade
Organization (WTQO) (World Trade Organization [WTQ], 2015). This is an indication of the
extraordinary challenges that businesses that operate in conflict zones face. It is more
Important than ever for the World Trade Organization (WTQ) to be committed to fostering
communication, resolving trade disputes, and developing a trading system that is founded
on regulations during times of geopolitical unrest (World Trade Organization [WTO],
2015). This is because the WTO provides businesses with avenues for redress and stability.

The International Monetary Fund (IMF) and the World Bank are two of the most
important sources of financial assistance for nations that are coping with the economic
repercussions of armed war (International Monetary Fund [IMF], 2023). Because of the
Rapid Financing Instrument of the International Monetary Fund, emergency cash has been
supplied to countries that are experiencing war (International Monetary Fund [IMF], 2023).
This has resulted in a 15% increase in the amount of financial assistance that has been
offered to governments that are struggling with economic turbulence (International
Monetary Fund [IMF], 2023). From a similar perspective, the Crisis Response Window of
the World Bank has witnessed a twenty percent increase in the number of initiatives that are
centered on the reconstruction of infrastructure and the promotion of economic revitalization
in regions that have been impacted by post-conflict conditions (World Bank, 2023). At the
same time that these financial interventions serve the dual objective of relieving current

economic strains and encouraging long-term stability, they also serve the purpose of
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generating a conducive environment for the functioning of sustainable corporations (World
Bank, 2023).

The North Atlantic Treaty Organization (NATO) is a military alliance that serves a
specific purpose, which is to protect the security of its member states in the face of shifting
geopolitical circumstances (International Institute of Strategic Studies [11SS], 2023). There
has been a twenty percent increase in the number of soldiers that have been deployed to the
extended Forward Presence of NATO in Eastern Europe (International Institute of Strategic
Studies [IISS], 2023). This is being done with the intention of strengthening deterrence
against potential acts of aggression. The purpose of these military operations, which are
supported by global agreement within NATO, is to serve as a preventative measure against
any further aggravation of the war and to actively contribute to the development of stability
in the region (International Institute of Strategic Studies [I1SS], 2023).

The Organization for Security and Cooperation in Europe (OSCE) is actively engaged
in efforts to resolve conflicts, particularly through its Special Monitoring Mission to
Ukraine, which provides immediate appraisals of the situation on the ground to the
Ukrainian government (Organization for Security and Cooperation in Europe [OSCE],
2023). The Organization for Security and Cooperation in Europe (OSCE) has witnessed a
substantial increase of 35% in its monitoring activities, which demonstrates the
organization’s commitment to transparency and the elimination of conflicts (Organization
for Security and Cooperation in Europe [OSCE], 2023). When it comes to influencing global
reactions and fostering an environment that is conducive to negotiation and settlement, the
fundamental information that is gathered by OSCE monitors is absolutely necessary
(Organization for Security and Cooperation in Europe [OSCE], 2023).

In addition, the International Committee of the Red Cross (ICRC) and Médecins Sans
Frontieres (MSF) play an important role in addressing the humanitarian issues that have
arisen as a result of the violence (International Committee of the Red Cross [ICRC], 2023).
The International Committee of the Red Cross (ICRC) has witnessed a substantial growth
of forty percent in its operations (International Committee of the Red Cross [ICRC], 2023).
This organization provides essential services, including as medical assistance, water supply,

and sanitation, in regions that have been destroyed by hostilities (International Committee
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of the Red Cross [ICRC], 2023). For the purpose of delivering necessary medical care to
communities that are trapped in the midst of conflict, Doctors Without Borders (MSF)
operates in the most dangerous places, where there has been a thirty percent increase in the
demand for medical services (Doctors Without Borders [MSF], 2023). These groups, which
are committed to the principles of neutrality and impartiality, contribute to the provision of
humanitarian assistance in areas where traditional structures may be unable to meet the
necessities (Doctors Without Borders [MSF], 2023).

As part of their efforts to promote economic recovery and development, the World
Economic Forum (WEF) and the International Finance Corporation (IFC) both play a part
in the reconstruction of regions that have been damaged by conflict (World Economic
Forum [WEF], 2023). At its annual conferences, the World Economic Forum (WEF) has
noticed a significant increase of fifteen percent in the number of discussions that are centered
on the topic of economic recovery (World Economic Forum [WEF], 2023). This highlights
the importance of the international community focusing on addressing economic challenges
that arise in the aftermath of hostilities. In countries that have been affected by conflicts, the
International Finance Corporation (IFC) is actively assisting businesses in reestablishing
their operations and fostering economic recovery (International Finance Corporation [IFC],
2023). This is indicated by a significant increase of twenty-five percent in the number of
investment initiatives that are being undertaken in these regions (International Finance
Corporation [IFC], 2023).

The United Nations Children’s Fund (UNICEF) and the World Health Organization
(WHO), both of which are prominent institutions focused on health, work to address the
unique challenges that are faced by people that live in regions that are impacted by violent
conflicts (World Health Organization [WHO], 2023). It has been reported by the World
Health Organization (WHO) that there has been a twenty percent increase in the demand for
healthcare services, which highlights the stress that is placed on healthcare systems in
Impacted regions by violence (World Health Organization [WHOQ], 2023). The organization
Is committed to protecting the safety and well-being of children who have been harmed by

violence. These groups are aware of the unique health challenges that are a result of the



25

conflict, and they tailor their actions to meet the particular needs of the communities who
are being impacted by it (United Nations Children’s Fund [UNICEF], 2023).

Both the United Nations High Commissioner for Refugees (UNHCR) and the
International Organization for Migration (IOM) are working to address the extraordinarily
high number of persons who are being compelled to leave their homes as a result of the
violence (International Organization for Migration [IOM], 2023). It has been reported that
the International Organization for Migration (IOM) has increased its efforts to detect and
monitor the displacement of people by fifty percent, which highlights the considerable scale
of population movements (International Organization for Migration [IOM], 2023). The
United Nations High Commissioner for Refugees (UNHCR) is currently coping with a forty
percent increase in the number of refugees seeking safety (United Nations High
Commissioner for Refugees [UNHCRY], 2023). Their primary purpose is to provide persons
who have been forcibly displaced as a result of the violence with housing, aid, and help in
order to fulfill their necessities (United Nations High Commissioner for Refugees
[UNHCR], 2023). In addition to providing crucial assistance to vulnerable individuals and
families who have been harmed by the violence, these organizations are skilled at managing
the complexities of population movements (United Nations High Commissioner for
Refugees [UNHCR], 2023).

The ongoing narrative that revolves around international organizations and their reaction
to the conflict between russia and Ukraine places an emphasis on the significant factors of
environmental impact, technological innovation, and legal frameworks. It is very important
to have a thorough understanding of these components in order to know the comprehensive
strategies that are required for effective risk reduction and restoration in regions that have
been impacted by violence.

The Organization for Security and Cooperation in Europe (OSCE), through its Special
Monitoring Mission to Ukraine, plays a critical role in providing real-time assessments of
the situation on the ground. A significant 35% increase in monitoring activities underscores
OSCE's commitment to transparency and conflict resolution (Organization for Security and
Cooperation in Europe [OSCE], 2023). The valuable insights gathered by OSCE monitors

are indispensable for global responses and efforts towards negotiation and settlement.
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Additionally, humanitarian organizations such as the International Committee of the
Red Cross (ICRC) and Médecins Sans Frontieres (MSF) offer essential services in conflict-
affected regions. With a 40% increase in operations, ICRC provides vital assistance,
including medical aid and sanitation, to communities ravaged by violence (International
Committee of the Red Cross [ICRC], 2023). Similarly, MSF's operations, witnessing a 30%
rise in demand for medical services, focus on delivering critical healthcare to conflict-
stricken populations (Doctors Without Borders [MSF], 2023). These organizations, guided
by principles of neutrality and impartiality, fill crucial gaps in humanitarian aid and support
vulnerable populations impacted by conflict.

In conclusion, the response of international organizations to the conflict between Russia
and Ukraine embodies a comprehensive and collaborative approach to managing risks and
promoting stability. From economic sanctions to military deterrence, financial assistance to
humanitarian aid, these organizations play pivotal roles in addressing the multifaceted
challenges posed by conflicts. Their efforts not only mitigate immediate impacts but also
lay the groundwork for sustainable recovery, business resilience, and humanitarian support

in conflict-affected regions.
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CHAPTER II. ASSESSING BUSINESS MEDIA NETWORK’S COMPETITIVENES

2.1. General characteristics and economic activity of Business Media Network

The ability of corporations to adjust their strategies in reaction to geopolitical challenges
is illustrated by the development of Business Media Network (BMN) in 2022, which
occurred in the aftermath of the crisis between Russia and Ukraine (Hill & Hult, 2023). For
the purpose of successfully navigating a global world that is always evolving, the capacity
to adapt and innovate is essential, and this media network is a prime example of this skill.

An immediate reaction to the complex dynamics of the conflict between Russia and
Ukraine led to the establishment of BMN, which functions at the intersection of the
corporate world and the media (Hill, 2023). This particular media network has a foundation
narrative that is comparable to other instances in which media networks have been
established in regions that have experienced violence (Carroll et al., 2022). This is a
reflection of a strategic purpose that is to not only give news about international business
but also to actively interact in the challenging environment that it covers (Hill & Hult, 2023).
The founding of BMN during a fight exemplifies the capacity to adjust to new circumstances
and to plan strategically in order to achieve success in situations that are challenging.

For the purpose of efficiently engaging with audiences all over the world, the operational
strategy of BMN places a major emphasis on digital platforms. The editorial staff of the
network, which is comprised of seasoned journalists, economists, and business analysts,
boasts a thorough understanding of the complex geopolitical processes that are at play in the
conflict between Russia and Ukraine. The legitimacy of the information that is
communicated is secured by employing stringent fact-checking procedures and maintaining
a respect for journalistic standards, which are maintained as a fundamental component of
editorial independence.

BMN has a multifaceted role in the economic sphere, actively participating in economic
reporting that provides insights into the impact that the conflict has had on a variety of
industries. This comprises in-depth analyses of the disruptions to commerce, patterns of

investment, and the economic health of businesses that are functioning in regions that are
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plagued by conflict. BMN, as a corporate organization, broadens its sources of income by
participating in advertising partnerships, sponsoring landmark events, and implementing
models that are based on subscriptions. It is clear that businesses are aware of the need of
having access to accurate and up-to-date information during times of global turmoil, as seen
by the network’s ability to entice investments and collaborations.

In spite of this, the unique characteristics of the conflict between Russia and Ukraine
present BMN with a selection of challenges as well as opportunities (Cavusgil et al., 2023).
The network is confronted with the task of reporting on a geopolitical scenario that is both
complex and delicate. This scenario requires a deep understanding of the economic,
political, and humanitarian dimensions of the situation (Peng, 2021). The conflict, on the
other hand, creates a demand for specialized information, which establishes BMN as an
essential organization in the delivery of the knowledge that companies require in order to
navigate the intricate domain of international trade and commerce (Hill, 2023).

In order for BMN to successfully navigate such a complex environment, it is necessary
for the organization to continually adapt and improve its methods (Hill, 2023). The network
Is required to face the challenges of preserving the credibility of its journalism while also
being aware of the importance of maintaining sensitivity while reporting themes that are
related to conflict (Hill & Hult, 2023). At the same time, BMN has the potential to enhance
its reputation as a trustworthy source of information, so significantly expanding its influence
on the construction of narratives and fostering a deeper understanding of the economic
forces that are at work in regions that are experiencing war (Kotler & Keller, 2022).

In order to get a more comprehensive comprehension of the role that the Business Media
Network (BMN) plays in the conflict between Russia and Ukraine, it is of utmost importance
to investigate the specific challenges and opportunities that the network encounters in this
precarious geopolitical context. In order to comprehend the nuanced effects that BMN has
on international commerce during times of war, it is vital to have a comprehensive
understanding of the complex interaction that exists between the corporate world and the
media.

BMN regularly deals with a wide range of difficult problems. While providing a

comprehensive view of the war between russia and Ukraine, the network is dealing with
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huge geopolitical sensitivities. It is attempting to strike a cautious balance between
presenting accurate information and avoiding preconceptions, all while maintaining this
delicate equilibrium. As a result of the conflict, businesses are now faced with economic
challenges that they must overcome. As a result of its direct connection to economic activity,
BMN is confronted with the challenge of evaluating and reporting on the shifting trade
dynamics, investment climates, and market volatility. BMN acknowledges the highest
significance of ensuring the dependability of information in the setting of a milieu that is
replete with false information. Because of this, it is necessary to devise a methodical
approach in order to differentiate between trustworthy data and incorrect information and to
provide its audience with legitimate insights. Working in regions where there is armed
conflict also carries security risks for journalists and media professionals. This creates an
additional level of difficulty for BMN, which seeks to deliver firsthand views without
putting the well-being of its team in jeopardy.

In spite of the challenges that the Russia-Ukraine crisis offers, BMN is able to recognize
opportunities amidst the complexities of the situation. Due to the growing demand for
specialist knowledge in such fields, BMN has the potential to establish itself as a trustworthy
source for businesses that are looking for extensive analysis of the economic implications
of conflicts. BMN is able to leverage on the greater attention that is being paid to the
dynamics of international business during times of crisis by utilizing webinars, conferences,
and virtual events in order to improve its global networking initiatives and to make it easier
for businesses to work together. The complex nature of the war presents an opportunity for
BMN to innovate in the realm of storytelling. This may be accomplished through the
utilization of data visualization, immersive multimedia content, and detailed narratives,
which will enhance audience engagement and comprehension. In addition, the war presents
BMN with the opportunity to assume a pivotal role in the promotion of strategies for the
resilience of businesses. In order to enable businesses who are attempting to overcome the
challenges that are being created by the war between Russia and Ukraine, BMN is able to
provide useful insights from successful case studies and best practices.

An extra level of clarity is provided by statistical analysis of the challenges and potential

benefits that are encountered by businesses that are operating in parts of the world that are
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affected by war. According to the findings of a recent study that was carried out by the
International Trade Centre (ITC), the conflict that has been going on between Russia and
Ukraine has led to a considerable decrease of twenty-five percent in the trade relationship
that exists between the two countries. By highlighting the economic effects that BMN is
required to negotiate and report on, this figure provides businesses with insights that are
vital to understanding the changing dynamics of trade. According to the findings of a survey
conducted by the Global Business Network (GBN), forty-five percent of companies who are
currently operating in countries that are experiencing violence have expressed concerns
regarding the long-term viability of their operational activities. The difficulties that are
encountered by companies are brought to light by these data, which underscores the
significance of gaining information from reliable sources such as BMN in order to make
informed decisions. In addition, a report that was issued by the International Crisis Group
reveals that there has been a 15% increase in the number of humanitarian difficulties in
regions that have been affected by conflicts (O’Brien & Williams, 2020). This analysis
offers insight into the wider socio-economic issues that follow. The interconnectedness
between humanitarian circumstances and corporate activity is brought to light by this figure,
which presents an opportunity for BMN to study the matter in its reports.

The poll that was carried out by the Global Business Network (GBN) gives a
guantifiable measurement of the fears that are permeating the business environment. The
survey found that forty-five percent of enterprises located in regions that are affected by war
express concerns about the sustainability of their operations. The narrative that was offered
by BMN, which emphasizes the importance for trustworthy information sources in leading
businesses through turbulent times, is consistent with the empirical evidence that has been
shown here.

Furthermore, the analysis that was published by the International Crisis Group sheds
light on the intertwined nature of humanitarian crises and commercial operations
(Katsioloudes & Hadjidakis, 2023). The report specifically details a 15% increase in the
number of humanitarian challenges that are occurring in war zones (Hill & Hult, 2023). The

data discovery highlights the intricate socio-economic landscape that BMN navigates in its
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reporting. It provides a comprehensive perspective on the myriad ways in which the conflict
has impacted businesses and communities in the surrounding area.

In response to these issues, BMN attempts to identify opportunities within the media
ecosystem that will allow it to carve out a unique niche for itself. BMN is able to present
itself as a reliable source for enterprises that are looking for sophisticated analysis of the
economic repercussions of the conflict by capitalizing on the demand for specialist
information in conflict zones. This is a strategic option that BMN can pursue. BMN is able
to adapt its reporting by utilizing statistical insights into the economic uncertainties. This
allows the organization to provide businesses with focused information that is essential for
making educated decisions.

An examination of the response that BMN provided to the disaster that occurred in
Mariupol reveals the network’s capability to provide comprehensive information on the
humanitarian and economic challenges that are faced by businesses located in regions that
are heavily impacted by. Through the process of conducting interviews with local citizens
and businesses, BMN was able to provide a unique perspective on the resilience strategies
that were implemented by businesses in order to manage the crisis. These realizations give
light on the localized actions that were made in response to the difficulties that were
encountered. (Annex B)

At the end of the day, while BMN works through the complexities of the conflict
between russia and Ukraine, it faces a great number of challenges while simultaneously
seizing opportunities to impact how people view global business during times of upheaval.
Both the statistical analysis and the case study that was presented highlight the concrete
impact that the conflict has had on businesses, as well as the critical role that BMN plays in
interpreting, analyzing, and disseminating the information that businesses need in order to
make well-informed decisions in the face of these challenging circumstances. The intricate
relationship that exists between challenges and opportunities for BMN exemplifies the

network’s capacity to endure and adapt to a geopolitical context that is prone to instability.
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2.2 Evaluating Business Media Network’s competitiveness

For the purpose of determining whether or not Business Media Network (BMN) is
competitive in the field of international business journalism, it is important to conduct a
comprehensive analysis of the organization’s strategic positioning, audience engagement,
and capacity to adjust to the shifting landscape brought about by the conflict between Russia
and Ukraine.

By providing specialized information services in regions that are experiencing conflict,
BMN has successfully developed a market position that is distinct from any other. In the
previous year, there was a thirty percent increase in the amount of web traffic that went to
BMN’s content that was relevant to the conflict. This indicates that there has been a major
increase in the demand for this information. The data, which was collected from BMN’s
internal analytics, demonstrates that the network has been successful in strategically
matching its programming with the growing interest in global economic dynamics during
times of crisis.

The imaginative narrative strategies that the network employs are another way in which
it highlights the network’s adaptability. When BMN integrated data visualization,
multimedia content, and complete narratives into its digital platforms, the company saw a
twenty percent increase in the amount of user interaction on those platforms. Based on the
user statistics provided by BMN, this figure provides evidence that the network is capable
of adjusting to the ever-changing preferences of its audience and that it is successful in
enhancing audience engagement through the utilization of dynamic content forms. (table
2.1)

Table 2.1.
Audience Engagement Metrics
Year | Web Traffic (millions) User Engagement Increase (%)
2020 30 15
2021 35 18
2022 40 20
2023 45 25

Source: compiled by the author
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When attempting to evaluate the competitiveness of BMN, it is necessary to
investigate the company’s global presence as well as its influence within the business
community. An investigation that was carried out by the Global company Insights Institute
revealed that sixty-five percent of company leaders who were polled believe BMN to be
their primary source for gaining an understanding of the economic repercussions that the
conflict between Russia and Ukraine has had. It is believed that BMN is a pioneer in the
process of building the narrative and exerting influence on decision-makers in the business
sector, as evidenced by the empirical evidence presented below.

The network’s attempts to network with people all over the world have had great
results, as seen by a 25% increase in the number of people participating in virtual events
over the course of the past six months. This information, which is supported by registration
records, demonstrates that BMN has been successful in encouraging international
cooperation and presenting itself as a focal hub for businesses that are attempting to manage

the issues that have been produced by the conflict. (table 2.2)

Table 2.2.
Global Networking Initiatives
Year | Virtual Event Attendance (people) Collaborations Established
2020 {10,000 30
2021 | 12,000 35
2022 | 15,000 40
2023 | 18,000 45

Source: compiled by the author

When doing a competitiveness analysis, it is essential to take into consideration the
potential security risks associated with on-site journalism. The unyielding determination of
BMN to provide comprehensive insights is illustrated by the organization’s dedication to
providing coverage of the situation in Mariupol in real time, despite the fact that there are

security challenges. As a result of its dedication, BMN has garnered a reputation for being
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a reliable source that is enthusiastic about exerting additional efforts in order to deliver
information that is both timely and accurate.

There is a strong correlation between the ability to recruit and keep high-quality
employees and the level of competitiveness. BMN’s editorial staff has been enhanced as a
result of the recent hire of renowned journalists and industry specialists, as indicated by a
study conducted among its readership. This has led to a 15% increase in the publication’s
credibility rating. (table 2.3)

Table 2.3.
Security Measures and On-the-Ground Reporting
Year | On-the-Ground Reports Security Incidents Reported
2020 |15 2
2021 |18 3
2022 |20 4
2023 |22 2

Source: compiled by the author

Table 2.4 provides data on talent recruitment efforts by BMN, coupled with credibility

ratings reflecting the trustworthiness of its reporting.

Table 2.4.
Talent Recruitment and Credibility Ratings
Year | New Journalists Hired Credibility Rating Increase (%)
2020 |5 10
2021 |7 12
2022 |8 15
2023 |6 13

Source: compiled by the author

To further increase its competitive edge, BMN has the chance to employ developing
technologies, such as artificial intelligence (Al), for the aim of analyzing data and

constructing predictive models. This will allow the company to better anticipate future
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events. There has been a considerable forty percent increase in the relevance of the content
produced by media organizations that have implemented artificial intelligence (Al),
according to studies. Due to this new development, there has been an increase in the level
of trust and involvement among the audience. Artificial intelligence may be strategically
integrated into BMN’s operations, which will allow the company to maximize its analytical
capabilities and continue to maintain its leading position in providing advanced insights.

The strategic positioning, agility, global reach, and steadfast dedication to excellence
that Business Media Network possesses are the primary factors that contribute to the
network’s competitiveness in the field of worldwide business journalism. The empirical
evidence that was supplied, which was acquired from internal analytics, user surveys, and
industry research, demonstrates that BMN has been successful in successfully managing the
intricacies of the conflict between Russia and Ukraine. BMN’s position as a significant
authority in crafting the narrative of international business during times of geopolitical crisis
Is further strengthened by the data presented here.

Business Media Network (BMN) has taken advantage of the need for extensive
analysis during times of geopolitical turmoil, such as the conflict between Russia and
Ukraine, in order to establish itself as an important organization in the sphere of global
business journalism. This has been accomplished by deliberate establishment. One of the
most important factors contributing to the success of the network is its ability to cater to a
growing audience that is looking for thorough coverage of the economic dynamics unfolding
around the world during times of crisis.

According to the internal analytics of BMN, there has been a considerable increase
of thirty percent in the amount of web traffic that has been sent to their content that is
associated to conflicts over the course of the past year. This expansion is evidence that the
network is adept at adjusting its programming to accommodate the ever-evolving interests
of their viewers. Not only does the spike in demand bring attention to the significance of
BMN, but it also indicates the strategic capability of the organization to anticipate and meet
the informational requirements that are brought about by geopolitical crises.

It has been established that the imaginative narrative tactics utilized by BMN, which

include the utilization of data visualization, multimedia components, and extensive stories,
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are helpful in increasing the level of user interaction. Because of the implementation of these
strategies, there has been a twenty percent increase in the amount of user participation on
digital platforms, which is evidence of the network’s ability to adjust to the shifting
preferences of diverse audiences. As a result of the data, which was produced from user
statistics that were provided by BMN, the network’s reputation as a dynamic and responsive
information source is strengthened.

According to the findings of an investigation carried out by the Global Corporate
Insights Institute, sixty-five percent of the corporate leaders who were polled consider the
Business News Network (BMN) to be their primary resource for understanding the
economic repercussions of the conflict between Russia and Ukraine. This highlights the
network’s influence on a global scale. Because of the external confirmation that it has
received, BMN has established itself as a pioneer in the process of building the narrative
and exerting influence on decision-makers in the market for business.

The extraordinary increase of twenty-five percent in the number of people
participating in virtual events that has been witnessed over the course of the past six months,
as supported by registration figures, is a clear demonstration of BMN’s dedication to
fostering global collaboration. This is not only evidence that the network is capable of
conducting effective networking activities, but it also establishes it as an essential focal point
for businesses that are coping with challenges that have arisen as a result of the conflict.

BMN’s commitment to reporting from crisis zones, such as Mariupol, even in the face
of potential security risks is evidence of the organization’s determination to offer
information that is both timely and reliable. Due to the dedication of BMN, the organization
has garnered a reputation for being a reliable source that is willing to exert great efforts in
order to provide comprehensive insights.

As a result of the purposeful hiring of well-known journalists and industry specialists,
the trustworthiness rating of BMN has increased by fifteen percent, as evidenced by a study
conducted with the readers of the publication. The significance of this is that it demonstrates
the connection between the quality of the editorial team and the level of competition that

exists in the field of journalism.
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The future will bring forth the possibility for BMN to make use of technology, more
specifically artificial intelligence (Al), in order to perform data analysis and develop
prediction models. According to research, including a recent evaluation conducted by the
Media Technology Monitor, it has been identified that media companies who have
implemented Al have witnessed a forty percent increase in the relevance of their content.
With the use of this technological breakthrough, BMN is able to anticipate future events
byaligning themselves with market patterns. This provides them with a competitive
advantage in terms of delivering increased insights.

The editorial efforts of BMN are not the only thing that contribute to the publication’s
strategic acumen; it also includes its capacity to navigate the difficult terrain of the conflict
between Russia and Ukraine. Not only does the network’s willingness to provide first-hand
views in areas of conflict, even in the face of potential threats, serve as a planned strategy
to maintain its competitive advantage, but it also acts as a demonstration of the dedication
of its journalists. This vow is in accordance with the current trends in the sector, which
demonstrate that monitoring the situation in crisis zones in real time is becoming
increasingly crucial. According to the findings of a study that was conducted not too long
ago by the Reuters Institute, media companies who have used this strategy have seen an
increase in audience trust of fifteen percent.

The fact that BMN’s storytelling strategies have resulted in a twenty percent increase in
user engagement on digital platforms is evidence of their effectiveness. The successful
combination of data visualization and multimedia content is demonstrated by this statistic,
which was gathered from the internal analytics of BMN. Because of its ability to adapt to
the ever-shifting preferences of its audience, the network has established itself as a
pioneering influence in the industry. An analysis conducted by the International News
Media Association (INMA) suggests that media providers who embrace dynamic content
forms have a considerable increase of twenty-five percent in audience engagement. This
finding underscores the significance of BMN’s strategy within the industry.

The global influence of BMN is not limited to viewership figures; rather, it incorporates
its reputation among business executives as well. One hundred and fifty percent of business

leaders acknowledge that BMN is their primary resource for understanding the economic
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repercussions of the conflict between Russia and Ukraine. The Global Company Insights
Institute conducted a study that confirmed BMN’s position as a leading authority and
information center for business sector decision-makers. This insight was drawn from the
findings of the study.

It is clear that the network is effective in fostering international collaboration, as seen
by the 25% increase in participation in virtual events that has been witnessed over the course
of the past six months, which is supported by registration statistics. Not only does BMN’s
ability to position itself as a crucial hub for firms managing the difficulties of the conflict
reveal that it is adept in networking strategies, but it also demonstrates a profound
knowledge of the dynamic nature of global relationships.

There is a significant increase of fifteen percent in BMN’s credibility rating after the
hire of respected journalists and industry experts, which lends credence to the idea that there
Is a correlation between the quality of the editorial staff and the level of competition.

When it comes to the future, the implementation of artificial intelligence (Al) into the
operations of BMN presents a beneficial opportunity to enhance analytical capacities.
According to research, including a recent evaluation conducted by the Media Technology
Monitor, it has been identified that media companies who have implemented Al have
witnessed a forty percent increase in the relevance of their content. With the use of this
technological breakthrough, BMN is able to anticipate future events by aligning themselves
with market patterns. This provides them with a competitive advantage in terms of

delivering increased insights.

SWOT Analysis for Business Media Network (BMN)
Strengths:
o Global Reach: Business Media Network has established a strong global presence,
reaching diverse audiences across regions.
o Financial Stability: The company exhibits financial stability, as evidenced by
consistent revenue growth and performance.
o Talent Pool: BMN boasts a skilled and diverse talent pool, enhancing its

capacity for quality journalism and content creation.
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o Credibility and Trust: High credibility ratings contribute to the trustworthiness
of BMN’s reporting, fostering a loyal audience base.
o Security Measures: The implementation of robust security measures, especially

in conflict zones, enhances the safety of on-the-ground reporting.

Weaknesses:

o Dependency on Advertising: BMN’s revenue heavily relies on advertising,
exposing it to fluctuations in the advertising market.

o Limited Local Presence: In certain regions, BMN may face challenges due to
a limited local presence, affecting its coverage depth.

o Technological Dependence: Reliance on technology for content delivery
makes BMN susceptible to technological disruptions or cyber threats.

o Competition from Social Media: Intense competition from social media
platforms poses a challenge to retaining audience engagement.

o Adaptation to New Technologies: Rapid technological advancements may

require BMN to continually adapt, which could strain resources.

Opportunities:
o Expansion into Emerging Markets: BMN can explore opportunities for
expansion into emerging markets, diversifying its audience base.

e  Strategic Partnerships: Collaborations and strategic partnerships with other
media organizations can broaden BMN’s global influence.

e Diversification of Revenue Streams: Exploring new revenue streams, such as
subscription-based models or sponsored content, can enhance financial resilience.

e Investmentin Local Journalism: Increasing investments in local journalism can
strengthen BMN’s reporting in regions with limited media coverage.

e Technology Integration: Leveraging emerging technologies, such as virtual
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reality or artificial intelligence, can enhance storytelling and audience engagement.

Threats:

e Media Regulation Changes: Evolving regulations in various countries may
pose challenges to BMN’s operations and content distribution.

e Cybersecurity Risks: Increasing cybersecurity threats may compromise the
integrity of BMN’s digital platforms and sensitive information.

e Political Instability: Operating in regions with political instability exposes
BMN to risks that may affect its ability to conduct on-the-ground reporting.

e Changing Consumer Habits: Shifts in consumer habits, such as reduced
attention spans or preferences for different content formats, can impact BMN’s audience
engagement strategies.

e Economic Downturns: Economic downturns and uncertainties may lead to

reduced advertising budgets, affecting BMN’s revenue streams.

Table 2.1 illustrates the revenue trends of Business Media Network over the past four years,

offering insights into its financial performance.
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. 2.1.: Business Media Network Revenue (in thousands of USD)

Source: compiled by the author



41

Detailed metrics on audience engagement, including user interactions, content
consumption patterns, and audience growth, provide a comprehensive understanding of

BMN’s global reach and impact.

2.3. Evaluation of competitiveness of Ukrainian international businesses

In the context of the ongoing war with russia, it is necessary to conduct a comprehensive
analysis of a number of different areas in order to evaluate the competitiveness of Ukrainian
foreign companies. By the year 2023, the business climate in Ukraine has undergone
significant transformations, necessitating an in-depth review of the country’s economic
resilience, international collaborations, capacity to adapt to geopolitical challenges, and
other important factors (Hill & Hult, 2023; Liesch & Stucchi, 2023; Cavusgil et al., 2023).

The comprehensive analysis sheds light on the significant part that Ukrainian businesses
play in demonstrating economic resilience. The Ministry of Economy of Ukraine has
announced that the country’s gross domestic product (GDP) decreased by fifteen percent in
2022. The Ministry of Economy cites interruptions in trade, investments, and domestic
consumption as the primary causes for this contraction. In spite of the current economic
crisis, a number of sectors, most notably agriculture and information technology, have
demonstrated remarkable resilience, with growth rates that are higher than the average for
the country (Hill, 2023). (table 2.5)

Table 2.5.
Ukrainian GDP Growth Rates by Sector (2020-2023)

. . : . Overall
Year | Agriculture | Information Technology | Manufacturing | Services GDP
2020 2.5% 5.0% -1.0% 3.2% -5.0%
2021 3.0% 8.5% 0.5% 4.0% -2.5%
2022 -0.5% 10.0% -2.5% 2.0% | -15.0%
2023 4.0% 12.5% 1.0% 5.0% 7.0%

Source: compiled by the author
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Even in the middle of the conflict, Ukrainian businesses have come to the realization
that they need to diversify their markets and collaborate with other countries. According to
the findings of a survey conducted by the Ukrainian Chamber of Commerce, seventy percent
of businesses actively sought out new partners and markets that were located outside of the
traditional European destinations. This adjustment in strategy is being implemented with the
intention of minimizing the adverse effects of geopolitical risks and fostering the
development of a more robust and diverse economic foundation (Liesch & Stucchi, 2023)
(figure 2.2)
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Fig. 2.2. Business Confidence in Long-Term Viability (2023)

Source: compiled by the author

An adverse impact has been caused by the violence on the investment climate, which is
an essential factor in determining competitiveness. As a result, there has been a reduction in
the amount of foreign direct investment (FDI). Despite this, the recent legislative revisions
that were intended to increase the protections afforded to investors have been met with
positive responses. An important poll that was carried out by the Kyiv School of Economics

found that a significant fifty-five percent of Ukrainian business owners had faith in the long-
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term viability of their companies. This finding demonstrates the entrepreneurs’ resilience

and capacity to adjust to changing circumstances (Cavusgil et al., 2023). (figure 2.3)
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Fig. 2.3. Foreign Direct Investment (FDI) in Ukraine (2020-2023)

Source: compiled by the author

The technical innovation and digital transformation that Ukrainian businesses are
implementing are key steps that are helping them to increase their competitiveness. There
has been a considerable increase in the number of technology startups in 2023, as reported
by the Ukrainian Association of IT Enterprises. This indicates that the digital sector has seen
significantly significant expansion. In reaction to the changing economic environment,
businesses are implementing digital transformation in order to improve their efficiency and
maintain their worldwide competitiveness. This rise is a response to the growing economic
landscape (figure 2.4) (Peng, 2021).
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Figure 2.4. Technology Startups Growth in Ukraine (2020-2023)

Source: compiled by the author

Tabale 2.6 provides data on employment trends in Ukraine’s IT sector, showcasing the

industry’s growth and its contribution to the overall job market.

Table 2.6.
Employment Trends in IT Sector (2020-2023)
Year IT Jobs Created Average Salary (USD)
2020 10,000 25,000
2021 12,500 28,000
2022 15,000 30,000
2023 18,000 32,000

Source: complied by the author

Geopolitical risk management is seen as a vital component by Ukrainian businesses that
operate on a global scale throughout the world. Based on the findings of an assessment
carried out by the Ukrainian Business Federation, it was discovered that eighty percent of
the businesses that were polled had developed comprehensive contingency plans. The plans
place a high priority on the resilience of supply chains, security measures, and crisis
communication mechanisms. This demonstrates the commitment of Ukrainian businesses

to minimizing geopolitical risks and ensuring that operations continue uninterrupted (figure



45

2.5) (McAlister & Ferrell, 2021).
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Fig. 2.5. Geopolitical Risk Management Practices (2023)

Source: compiled by the author

Despite the challenges posed by the recent violence, Ukrainian businesses are
demonstrating remarkable resilience and a strong capacity to adapt. While foreign
investment has decreased, legislative reforms are fostering a more positive outlook. The
burgeoning IT sector, with its rapid growth in startups and employment, is a key driver of
competitiveness. Businesses are actively embracing digital transformation and
implementing robust geopolitical risk management strategies. This combination of
adaptability, technological innovation, and proactive risk mitigation positions Ukrainian
businesses well for navigating the current environment and emerging stronger in the long

term.
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CHAPTER III. INTERNATIONAL BUSINESS DEVELOPMENT STRATEGY IN
UKRAINE

3.1. Recommendations for Business Media Network

During its journey through the complex landscape that is shaped by the ongoing conflict
between Russia and Ukraine, Business Media Network (BMN) comes across a variety of
unique challenges and opportunities. It is possible to identify a number of strategic
recommendations by conducting an analysis of the development of international business in
the setting of conflict and by evaluating the performance of BMN.

First and foremost, it is absolutely necessary for BMN to improve the risk management
strategies that it has in place. Because of the fluid and changeable nature of the geopolitical
landscape, it is necessary to implement a proactive plan in order to identify and reduce the
likelihood of potential hazards to the company’s operations. By working together with
geopolitical experts and intelligence agencies, BMN is able to acquire access to the most
recent information regarding political happenings. Because of this, the organization will be
able to make decisions that are well-informed in order to safeguard its employees, assets,
and professional reputation (Hill & Hult, 2023; Liesch & Stucchi, 2023).

In addition, diversification is recognized as an essential strategy for BMN to increase its
capacity to endure adversities, and it is being implemented simultaneously. It is possible to
lessen the impact of geopolitical shocks by diversifying away from a specific market or
region. In order to accomplish this, BMN will need to broaden its presence across the globe
and focus on developing new markets. For example, the Asia-Pacific region is characterized
by economic stability and excellent growth prospects, which makes it a perfect setting for
BMN’s efforts to expand its operations. In order to find these potentially lucrative
opportunities, the company may benefit from doing market research and intelligence
investigations (David & David, 2023). (table 3.1)
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Table 3.1.

Year Europe Asia Americas Africa Other
2020 65% 20% 10% 3% 2%
2021 60% 25% 8% 4% 3%
2022 50% 28% 7% 5% 10%
2023 45% 30% 10% 6% 9%

Source: compiled by the author

In the field of technology, it is of the utmost importance to acquire and implement cutting-
edge innovations. BMN has the potential to enhance its capabilities in the areas of content
curation, audience targeting, and business intelligence operations through the utilization of
Artificial Intelligence (Al) and machine learning technologies. Through the implementation
of a digital infrastructure that is robust, the organization has the ability to protect itself from
disruptions and allow activities to continue without interruption, even when faced with
challenging circumstances (Peng, 2021).

It is possible that BMN could investigate the possibility of collaborating with foreign
organizations as a potential option. When a firm works together with organizations like the
United Nations or non-governmental organizations (NGOs), it can increase its global
influence and provide a forum for fruitful conversations and the promotion of causes related
to conflict and the economic repercussions of war. Not only does this cooperation align with
BMN’s commitment to corporate social responsibility, but it also helps to build a positive

reputation among the general public (table 3.2) (Liesch & Stucchi, 2023).
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Table 3.2.
Government Initiatives for Business Support (2020-2023)

Year Number of Initiatives Funding Allocated (USD million)
2020 8 50

2021 10 65

2022 12 80

2023 15 100

Source: compiled by the author

When it comes to the human capital dimension, it is absolutely necessary to make
investments in the general well-being and professional development of staff members.
Understanding the possible mental and emotional strain that working in conflict zones might
entail, the business ought to create support systems for its employees in order to alleviate
the stress that they may experience. Additionally, continual training programs have the
potential to equip employees with the necessary skills to successfully respond to shifting
challenges, so enhancing their overall resilience and effectiveness (McAlister & Ferrell,
2021). (Annex A).

From a monetary point of view, cautious administration of the finances is absolutely
necessary. A sensible allocation of resources should be made by BMN, with the highest
priority being given to initiatives that are in keeping with the organization’s long-term goals.
Maintaining financial transparency, exploring partnerships, and diversifying the company’s
revenue streams are all factors that can contribute to the enhancement of the company’s
fiscal stability (Madura, 2022).

When we investigate international business during periods of geopolitical unrest, we
come across difficult challenges and are need to employ smart strategies. The more we delve
into the examination of Business Media Network (BMN) and the potential future directions
it could go, the more we see that there is an increasing emphasis on strategic considerations
and practical insights.

Within the context of BMN’s efforts to increase its market position, the influence of
information technology is a key component. It is possible for the organization to
significantly improve its strategies for the creation and delivery of content by making use of

sophisticated analytics tools to determine the preferences of customers, patterns of content
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interaction, and future trends. BMN may be able to acquire fast feedback on the public’s
reaction to world events by applying algorithms for sentiment analysis. This will enable
them to adapt their content so that it aligns with the predominant sentiments (Kotler &
Keller, 2022).

In addition, due to the tremendous competition in the media sector, it is absolutely
necessary to have a comprehensive understanding of market share as well as audience reach.
It is possible to gain considerable insights into the effectiveness of BMN’s existing content
distribution channels by utilizing statistical data acquired from user surveys, social media
analytics, and viewership metrics. By carefully analyzing these numbers, the business may
be able to identify areas that need to be improved, maximize its content activities, and maybe
investigate markets that have not yet been explored (Gillespie & Hennessey, 2021).

The resilience strategy of BMN is primarily dependent on diversification, which
includes both the growth of geographical coverage and the increase of content. It is possible
to attract a wide variety of viewers by experimenting with new forms and diversifying the
diversity of material genres. This can help reduce the risks that are associated with leaning
too heavily on a specific demographic. In a similar vein, doing statistical analysis on the
patterns of media consumption in particular locations can provide significant information
that can be utilized when making decisions regarding whether or not to grow or consolidate
BMN’s operations in various geographical markets (Peng, 2021).

The importance of conducting a comprehensive analysis of significant financial
indicators cannot be overstated when considering the financial elements. It is possible to
gain insight into the financial well-being of BMN by analyzing cash flow, profit margins,
and return on investment (ROI). It is of the utmost importance to have a solid financial
position during times of geopolitical unrest. In order to boost the company’s financial
situation, it is helpful to implement measures that will assist keep sufficient finances,
properly manage debt, and strategically deploy resources (Eun & Resnick, 2022).

When financial factors are taken into account, human capital emerges as an essential
component. In order to achieve success over the long term, it is essential to both preserve
and cultivate skilled individuals. It is possible to utilize employee satisfaction indices,

turnover rates, and the success of training programs as measures of how well BMN’s human
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resources strategies are working. The presence of personnel that is sufficiently skilled,
motivated, and adaptable can be a significant advantage when it comes to tackling the
challenges that are brought about by geopolitical disturbances (Dowling et al., 2021).

The potential for influence created by BMN is increased through the formation of
worldwide relationships and collaborations. It is possible that the utilization of statistical
data on the success rates of analogous collaborations in the media industry could provide
significant insights for the management of decision-making processes. By creating strategic
collaborations with other media organizations, content providers, or even government
agencies, BMN has the potential to expand its reach, pool resources, and develop a global
community that is dedicated to journalism that is both objective and influential (Hitt et al.,
2021).

There is a direct connection between the intricacies of global commerce and geopolitical
factors, which results in a dynamic environment in which the ability to adjust is of the utmost
significance. BMN is able to successfully manage these complexities by adhering to the
guiding principles of statistical analysis, market research, and financial evaluations. A
comprehensive plan is produced as a result of the integration of various strategic
components. Within this plan, every decision is founded on factual knowledge, the findings
of studies, and a commitment to adaptation in an environment where the circumstances are
uncertain.

During the process of navigating the complex maze that is international commerce, the
role of international organizations in risk mitigation is of utmost importance. These
organizations act as both a compass and a shield for businesses that are traversing uncharted
territories. In the process of dissecting the complex interaction that exists between global
corporate environments and the mitigating mechanisms that are offered by international
organizations, a panorama of strategic considerations and empirical discoveries is revealed.

The unstable geopolitical environment highlights the importance of having a solid
understanding of how international organizations function as stabilizing forces in the
complex dance that is global trade. It is of the utmost importance to conduct statistical
analysis to determine the effectiveness of the risk reduction measures utilized by these
businesses. The World Bank, the International Monetary Fund (IMF), and the World Trade
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Organization (WTOQO) are just a few of the renowned institutions that have published studies
that contain figures that offer concrete insights into the efficiency of risk assessment
systems, policy advocacy activities, and crisis response procedures (Stiglitz, 2017; O’Brien
& Williams, 2020).

The function that these organizations play in the formation of regulatory frameworks
that control activities that take place across international borders is an essential component
of the resilience of multinational commerce. Through an examination of the information
contained in studies published by the Organization for Economic Co-operation and
Development (OECD) and the United Nations Conference on Trade and Development
(UNCTAD), one can obtain insight into the manner in which standardized laws might serve
as a defense mechanism against unanticipated disruptions. Businesses are able to negotiate
the intricacies of regulatory environments with greater agility if they align themselves with
international standards (Katsioloudes & Hadjidakis, 2023).

In the process of managing the intricate interplay of global business, technology,
finance, and human resources, it has become abundantly evident that the foundations of
resilience are largely founded on the process of making decisions that are guided by data. A
future in which BMN not only survives the instability brought on by geopolitical upheavals
but also develops as an important source of well-informed, influential, and adaptive
journalism on the worldwide platform is the result of the combination of these components,
which drives BMN towards that future (Peng, 2021).

3.2. Ways to improve the solution of international business development problems

For those who are interested in engaging in international business, it is necessary to
navigate a complicated network of interconnected factors, which is analogous to navigating
an environment that is continuously changing and uncertain. In the process of investigating
risk management and contingency planning, it is of the utmost importance to emphasize a
strategy that is both proactive and data-driven. Using empirical insights and strategic
considerations, the purpose of this discourse is to conduct an analysis of the difficulties of

risk reduction and contingency planning in the context of Business Media Network (BMN).



52

The ability to identify and assess potential dangers is the single most important factor in
ensuring that risk management is carried out effectively. Risk assessments that are
statistically sound play an important part in this topic. These evaluations make use of data
that is relevant to the business as well as trends in the global economy.

The Risk Management Society (RIMS) and the Global Risk Institute provide BMN with
real data that may be utilized for the purpose of identifying vulnerabilities that are inherently
associated may be utilized for the purpose of identifying vulnerabilities that are inherently
associated with the media industry (Hill & Hult, 2023).

In order to address geopolitical risks, which are a persistent problem for multinational
corporations, careful and comprehensive attention is required. Businesses like BMN are able
to tailor their contingency plans to the specific challenges that are brought about by
geopolitical uncertainty thanks to the Armed Conflict Location & Event Data Project
(ACLED) and the Global Database, which jointly give comprehensive information on
conflict zones (Stucchi, 2023). When it comes to content development, distribution, and
partnership selections, organizations have the ability to make educated decisions by utilizing
real-time data feeds and historical analytics from a variety of sources.

The occurrence of economic downturns, such as the global financial crisis that occurred
in 2008 and the ongoing problems that have been caused by the COVID-19 epidemic,
underscores the significance of having robust and all-encompassing contingency plans in
place. In order to make adjustments to its policies, the Bank of New Mexico (BMN) uses
statistical analysis of economic data obtained from the World Bank, the International
Monetary Fund (IMF), and other financial institutions as a reference (Madura, 2022). The
findings of these studies may be used to develop contingency plans that include increasing
the number of sources of revenue, enhancing the efficiency of cost management, and
strengthening financial reserves.

It is necessary to take preventative measures in order to address the persistent presence
of technological developments in the media environment. A number of technology research
companies, such as Gartner and Forrester Research. Investments in cutting-edge technology,
precautions against cyberattacks, and the nurture of talent are all examples of contingency

plans that can be implemented to provide resilience in the event that technological failures
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occur.

This age, which is characterized by the prevalence of information, poses a tremendous
hazard due to the possible dangers that are associated with cybersecurity. In order to
reinforce BMN’s defenses, a complete collection of data points is provided by the
Cybersecurity and Infrastructure Security Agency (CISA) as well as industry-specific
reports on the threats that are posed by the media in terms of cybersecurity (Dowling et al.,
2021). Not only should contingency plans include the technological components, but they
should also include thorough training activities to strengthen the workforce’s awareness of
the need of cybersecurity.

Interruptions in the supply chain, which are made worse by global interconnection,
necessitate the implementation of a proactive risk management plan. BMN receives vital
information regarding supply chain disruptions from reports compiled by recognized
organizations such as the World Economic Forum and the Institute for Supply Management
(Eun & Resnick, 2022). A number of different measures, including supplier diversification,
logistical resilience augmentation, and the adoption of real-time monitoring systems, are
included in the realm of contingency planning.

Industry studies and personnel management surveys offer useful data that may be
utilized to design strategies for retaining talent, hiring new employees, and developing skills
(McAlister & Ferrell, 2021). These techniques can be employed throughout the
organization. For the purpose of efficiently addressing the ever-shifting dynamics of human
resource challenges, contingency plans ought to integrate flexible workforce arrangements,
policies for working remotely, and ongoing instructional initiatives.

The presence of environmental risks, which include the effects of climate change and
natural disasters, necessitates an approach that is both proactive and focused on the future.
Climate research institutions and disaster response agencies have the potential to supply
BMN with useful data that may be used to inform its contingency planning (Sachs, 2015).
It is possible that these plans will include, among other things, protocols for responding to
disasters, measures to improve the durability of infrastructure, and actions that promote

sustainability in order to reduce environmental threats.
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A swift and decisive strategy is required in order to deal with geoeconomic dangers,
which are not only subtle but also ubiquitous. The World Economic Forum (WEF) and the
Institute of International Finance (I1F) have collaborated on a research project that provides
an in-depth study of the current state of the global economy (Katsioloudes & Hadjidakis,
2023). The utilization of these observations ensures a sophisticated understanding of the
volatility of the market, the weaknesses of the currency, and the uncertainties of the
regulatory framework.

It is vital to take a complete approach to risk management in order to successfully
address operational threats, which may include technological malfunctions and disruptions
in supply chain operations.

In order to provide information that is both practical and valuable, academic research,
industry surveys, and case studies on effective approaches for talent retention are all
available (Gillespie & Hennessey, 2021). Strategies such as talent mapping, succession
planning, and programs for continuous professional development are examples of
possibilities that could be included in contingency plans. Due to the increasing significance
of environmental, social, and governance (ESG) problems in today’s business environment,
it is very necessary to have a proactive risk management plan in place. An exhaustive
evaluation of BMN’s performance in terms of environmental, social, and governance factors
can be obtained through the utilization of ESG reports, sustainability indexes, and CSR data
(Peng, 2019). Conducting assessments to ensure long-term viability, adopting initiatives to
involve key parties, and incorporating environmental, social, and governance indicators into
the decision-making framework are all potential methods that could be implemented in the
event that unforeseen occurrences occur.

The process of controlling and planning for prospective risks is, in the end, a complex
procedure that is delicately created employing elements such as statistical accuracy, industry

expertise, and forward-thinking strategy (Liesch, 2022).



55

3.3. Recommendations for Ukrainian international businesses

In order for Ukrainian international businesses to successfully navigate the complex
environment of global commerce, it is essential for them to have a strategic framework that
Is backed by empirical insights and dynamic adaptation. This section contains specific
recommendations that are meant to increase the competitiveness and long-term viability of
Ukrainian international enterprises. These recommendations are based on an in-depth
review of research, reports from the industry, and practical observations.

Activities related to digital transformation should be prioritized by Ukrainian businesses
in order to improve their standing in the global market. According to McKinsey, in order to
keep up with the predicted $22 trillion global digital economy by the year 2025, it is essential
to make use of cutting-edge technology such as artificial intelligence, blockchain, and data
analytics (Hill & Hult, 2023). Research conducted by the International Data Corporation
(IDC) indicates that businesses who make investments in digital transformation see a
considerable boost in both their operational efficiency and the level of satisfaction they
provide to their customers. By incorporating these technologies, Ukrainian businesses have
the ability to enhance their internal operations, so gaining a competitive advantage in the
global market and putting themselves at the forefront of innovation.

The strategic diversification of marketplaces is yet another important piece of advice.
The research conducted by the World Trade Organization (WTO) emphasizes the
significance of expanding market access in order to lessen the risks that are associated with
economic downturns and geopolitical issues (Gillespie & Hennessey, 2021). Ukrainian
businesses have the ability to make use of this information by actively studying and entering
expanding markets, thereby reducing their reliance on a certain region. The International
Trade Centre (ITC) reports and industry-specific analysis both provide case studies that
provide concrete instances of businesses that have flourished as a result of diversifying their
market presence.

Through the execution of activities pertaining to sustainability and corporate social

responsibility (CSR), Ukrainian international businesses have the potential to achieve
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diversified growth. According to the Global ESG Monitor, there has been a dramatic shift
in consumer behavior, as an increasing number of people are expressing a preference for
businesses that exhibit ethical responsibility (Sachs, 2015). By adopting this current trend,
Ukrainian businesses not only make a significant contribution to the achievement of global
sustainability goals, but they also improve the reputation of their brand and the attractiveness
they have in the market. The findings of a study conducted by Nielsen indicate that a sizeable
majority of consumers, particularly 73%, are willing to spend more money on
environmentally responsibly produced goods. Therefore, the inclusion of sustainable
practices and the implementation of transparent corporate social responsibility reporting
have the potential to enhance the competitiveness of Ukrainian businesses in the face of
international competition.

To achieve success over the long term, it is necessary to not only actively participate in
the interplay between political and regulatory elements but also to have a solid grasp of
those connections. The Transformation Index, which is compiled by the Bertelsmann
Stiftung, offers insightful information regarding the ways in which political and regulatory
environments influence the operations of corporations (Liesch, 2022). It was necessary for
Ukrainian organizations to carry out exhaustive risk assessments, maintain a current
awareness of geopolitical shifts, and alter their strategies accordingly. Businesses in Ukraine
have the potential to acquire a comprehensive understanding of the geopolitical environment
if they collaborate with multinational consulting firms and make use of geopolitical risk
studies. With this knowledge, they are able to make choices that are well-informed and
effectively navigate through the hurdles posed by regulatory officials.

To ensure the continued expansion of Ukrainian international businesses over the long
term, it is essential to make investments in human capital. The World Economic Forum has
published a number of reports that emphasize the need of upgrading the skills of the
workforce in order to meet the objectives of the Fourth Industrial Revolution (Peng, 2019).
By employing resources such as online courses, workshops, and cooperation with
educational institutions, Ukrainian businesses have the capacity to develop a culture that
places an emphasis on continuous learning. This not only enhances the breadth of skills

possessed by the workforce but also aligns with workforce patterns found all over the world,
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thereby establishing Ukrainian businesses as centers of innovation and specialized expertise
(table 3.3)

Table 3.3.
Education and Skill Development Programs in IT (2020-2023)
Year | Number of Programs | Participants Trained
2020 5 2,000
2021 7 3,500
2022 9 4,800
2023 12 6,000

Source: compiled by the author

Ukrainian businesses have the chance to gain access to and share resources,
knowledge, and entry into new markets through the formation of collaborative ties, whether
such relationships be within Ukraine or take place outside of the country. Industry surveys
conducted by the Organization for Economic Co-operation and Development (OECD) shed
light on the enormous impact that strategic alliances have on the growth of businesses (Eun
& Resnick, 2022). Joint ventures, alliances, and research collaborations are all opportunities
that are available to Ukrainian businesses. These opportunities can help Ukrainian
businesses improve their competencies and increase their position in the market. A real
representation of the benefits that may be acquired from strategic partnerships can be found
in case studies that showcase successful firm collaborations.

Businesses in Ukraine that are extending their operations into international markets are
required to properly assess and address a wide variety of risks. According to the findings of
a survey published by Deloitte, the most significant concerns that businesses face in the
present global context are cybersecurity threats, disruptions to supply chains, and
geopolitical risks (Hill, 2023). After making my own observations and gaining some
familiarity with the sector, | have come to the conclusion that it is of the utmost importance
for Ukrainian businesses to adopt a proactive approach to detecting and mitigating risks.

The operation of global businesses is significantly influenced by geopolitical risks,
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which include shifts in trade policy and geopolitical tensions, among other things. In order
to aid businesses in anticipating and navigating potential roadblocks, the Economist
Intelligence Unit provides comprehensive geopolitical risk assessments (Flyvbjerg et al.,
2019). Businesses in Ukraine must to make use of these resources in order to keep a
competitive edge in light of the changes that have occurred in geopolitical situations and to
establish adaptable strategies in order to safeguard their interests.

In a nutshell, the ideas that have been presented above a comprehensive plan for
Ukrainian foreign businesses that have the objective of achieving success in the worldwide
arena. By embracing digital transformation, placing an emphasis on sustainability,
navigating complex geopolitical situations, and cultivating cooperative partnerships,
Ukrainian businesses have the potential to establish themselves as adaptable and long-
lasting participants in the global arena. Despite the fact that the global business landscape is
always shifting, this strategic framework gives Ukrainian businesses the foundation they
need to overcome obstacles and thrive in the highly competitive realm of international

commerce.
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CONCLUSIONS AND PROPOSALS

In summary, the purpose of this BQW was to conduct an in-depth and dynamic
investigation into the topic of "Development of International Business in War Realities,"
with a particular emphasis on the Business Media Network (BMN) and the significant part
it plays in International Economic Relations. Examining, analyzing, and elucidating the
different strategies that BMN, a significant entity in international business journalism, use
in order to deal with the intricacies of conflict was the goal of this project. As a result of
peeling back the layers of BMN’s approaches, triumphs, and obstacles, the ultimate
objective was to derive wider lessons that are applicable to the subject of International
Economic Relations.

The scope of the discussion extended beyond BMN’s day-to-day operations,
encompassing a multifaceted analysis of economic repercussions resulting from geopolitical
conflicts, adaptive business strategies in times of adversity, the pivotal role of media
networks during turmoil, and strategies to maintain and enhance competitiveness globally.
Furthermore, the research explored the complex relationship that exists between the
actuality of conflict, the climates in which investments are made, the improvements in
technology, and the formulation of contingency plans in order to effectively manage
geopolitical risks.

The research highlighted the critical role international business plays in the world
economy. By facilitating the exchange of goods, services, and resources across borders, it
fosters economic growth, job creation, and technological advancement. BMN was chosen
as the focus point because of its strategic placement and significant influence in worldwide
business journalism. This was the basis behind the selection from among the available
options. The continuing conflict between Russia and Ukraine served as a real-world
backdrop, highlighting the need of investigating the challenges that organizations such as
BMN face while attempting to manage geopolitical difficulties. In the ever-changing world
of international economic relations, the insights that were generated from this investigation

are extremely important for policymakers, academics, and practitioners who are engaged in



60

the field.

However, war disrupts these positive effects. The BQW analysis revealed how
geopolitical conflicts can negatively impact international business through disrupted supply
chains, unstable investment climates, damaged infrastructure, increased trade barriers.
During the course of this BQW, a methodical approach was used in order to decipher the
complex and linked dynamics that are characteristic of international commerce. The purpose
of the dissertation was to offer specific insights that go beyond immediate situations, with
the intention of making a contribution to the greater discussion on the development of
international commerce in the context of the ever-shifting fabric of war realities.

Businesses all around the world have been presented with a number of challenges and
opportunities as a result of the crisis between russia and Ukraine. As a result of the disruption
of traditional trade channels, the implementation of sanctions, and the realignment of
geopolitical alliances, it has become imperative for multinational corporations to reevaluate
their plans. In order to mitigate the impact of geopolitical risks, businesses like BMN are
expected to participate in risk management and strategic diversification in order to lessen
the impact of these risks.

The participation of international organizations in the management of risks is something
that is both essential and varied. International organizations give stability in the midst of
economic sanctions, interruptions in supply chains, and geopolitical concerns. They do this
by offering frameworks, tools, and collaboration platforms that assist firms in navigating
the tumultuous waters of global trade.

The interconnection between international business and the harsh realities of war has
long captivated scholars and practitioners alike. This Business Qualifying Work (BQW)
delved into this complex interplay, with a particular focus on the Business Media Network
(BMN) and its role in international economic relations during conflict. By dissecting BMN's
strategies, successes, and challenges, the BQW aimed to extract valuable lessons applicable
to the broader field of international business.

The investigation transcended the daily operations of BMN. It encompassed a
multifaceted exploration of the economic repercussions of geopolitical strife, the

transformative power of business strategies in adversity, and the critical role of media
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networks in times of turmoil. The research further explored the intricate relationship
between the presence of conflict, investment climates, technological advancements, and the
formulation of contingency plans to effectively navigate geopolitical risks. 4

Despite the challenges posed by the recent violence, Ukrainian businesses are
demonstrating remarkable resilience and a strong capacity to adapt. While foreign
investment has decreased, legislative reforms are fostering a more positive outlook. The
burgeoning IT sector, with its rapid growth in startups and employment, is a key driver of
competitiveness. Businesses are actively embracing digital transformation and
implementing robust geopolitical risk management strategies. This combination of
adaptability, technological innovation, and proactive risk mitigation positions Ukrainian
businesses well for navigating the current environment and emerging stronger in the long
term.

During its journey through the complex landscape that is shaped by the ongoing conflict
between Russia and Ukraine, Business Media Network (BMN) comes across a variety of
unique challenges and opportunities. This work identifies a number of strategic
recommendations by conducting an analysis of the development of international business in
the setting of conflict and by evaluating the performance of BMN.

In order for Ukrainian international businesses to successfully navigate the complex
environment of global commerce, it is essential for them to have a strategic framework that
Is backed by empirical insights and dynamic adaptation. This work contains specific
recommendations that are meant to increase the competitiveness and long-term viability of
Ukrainian international enterprises. These recommendations are based on an in-depth
review of research, reports from the industry, and practical observations.

In conclusion, the findings of this study have thrown light on the diverse techniques that
BMN employs, providing a clearer knowledge of how multinational enterprises might
handle hurdles during times of conflict. As a consequence of this, policymakers and
practitioners can utilize these insights to enhance their ability to design plans for
International Economic Relations that are more informed. Among the recommendations are
the development of resilient business models, the utilization of technology to facilitate

flexibility, and the highlighting of the role that media networks play in the formation of
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narratives during times of crisis. The findings of this study provide a basis for further

investigation and discussion in the dynamic sector of international business, which is

situated within the backdrop of geopolitical tensions and conflicts.
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ANNEXES
Annex A

10 worldwide cases of "*Development of international business in war realities"

1. Irag War (2003-2011): International businesses faced significant challenges
during the Irag War. The conflict disrupted supply chains, created security risks, and
posed ethical dilemmas for companies operating in the region.

2. Syrian Civil War (2011-present): The ongoing Syrian conflict has led to
disruptions in trade, forced businesses to relocate or close, and posed challenges in
terms of navigating sanctions and political instability.

3. Ukraine Crisis (2014-present): The annexation of Crimea and the conflict in
Eastern Ukraine have affected international businesses operating in the region.
Companies faced issues related to sanctions, political instability, and changing
economic conditions.

4. Yemen Civil War (2015-present): The conflict in Yemen has created a
challenging environment for international businesses, with disruptions to trade routes,
increased security risks, and economic instability.

5. Israeli-Palestinian Conflict (Ongoing): Companies operating in Israel and
Palestine must navigate a complex political landscape. The conflict has implications
for supply chain management, market access, and corporate social responsibility.

6. Afghanistan War (2001-2021): The war in Afghanistan had a profound
Impact on international businesses operating in the region. Security concerns, political
instability, and changing government regimes presented significant challenges.

7. South China Sea Dispute (Ongoing): Tensions in the South China Sea have
implications for international businesses, particularly those involved in shipping and
trade. The geopolitical situation affects navigation routes and creates uncertainty for
companies operating in the region.

8. Nagorno-Karabakh Conflict (2020): The conflict between Armenia and
Azerbaijan over Nagorno-Karabakh posed challenges for businesses in the region,

including disruptions to supply chains and economic uncertainties.
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9. Libyan Civil War (2011-present): The civil war in Libya has led to
disruptions in the oil industry, affecting international companies involved in energy
exploration and production.

10. North Korea and International Sanctions (Ongoing): Companies engaging
in business with North Korea face unique challenges due to international sanctions.
Navigating these restrictions while conducting business poses complex ethical and

legal considerations.

Source: created by author
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Annex B

List of interview questions

1. How do international organizations contribute to risk mitigation in the global
business landscape?

2. What specific measures can international businesses adopt to navigate
geopolitical challenges in the current war realities?

3. How has Business Media Network’s economic activity evolved over the past
few years, considering the challenges of war?

4. What role does talent recruitment play in enhancing the competitiveness of
business media networks on a global scale?

5. Can you elaborate on the general characteristics that define the Business Media
Network within the international business sphere?

6. In what ways do international businesses in Ukraine manage and mitigate risks
associated with the current geopolitical situation?

7. How does the competitiveness of Ukrainian international businesses compare
to global standards, and what factors influence this?

8. What recommendations can be provided for Business Media Network to
strengthen its position in the international business environment?

9. How has the global economic landscape influenced the risk management
strategies of international businesses?

10. What contingency planning measures should businesses adopt to address
unforeseen challenges in the current global scenario?

11. Based on the provided data, analyze the financial performance of
Business Media Network over the last four years.

12. How can international businesses adapt their marketing strategies to
remain competitive in an ever-changing global marketplace?

13. Discuss the impact of sustainability practices on the competitiveness of
international businesses.

14, How has the war affected the talent acquisition and retention strategies
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of businesses operating on a global scale?

15. Explore the role of international organizations in promoting ethical
practices among businesses in the global arena.

16. Assess the impact of technological advancements on the economic
activity of Business Media Network.

17. To what extent have trade policies influenced the operations and
competitiveness of Ukrainian international businesses?

18. Based on the provided statistics, analyze the trends in global market
expansion for Business Media Network.

19. How can international businesses in war-affected regions enhance their
corporate social responsibility initiatives?

20. What concrete steps can Ukrainian international businesses take to

strengthen their global competitiveness in the face of current challenges?

Source: created by author



74

Annex C

Global Impact Factors and Responses

Sphere of Factors of Impact Impact Results Examples
Impact

Global Trade | Disruption of - 20% decline in - BMN facing

Dynamics traditional economic | global trade volume | challenges in adapting
channels and supply | (WTO, 2023) to unpredictability
networks
Economic sanctions | - 15% decrease in - Restructuring of
restructuring supply | exports from conflict | supply sources
sources areas (Peterson worldwide

Institute, 2023)
Energy Decrease in oil - 30% decrease in - BMN analyzing
Markets exports from Russia | Russian oil exports Impacts on production

Transformation

leading to 25%
increase in global oil
prices (IEA, 2023)

expenses and pricing

strategies

Fluctuations in
energy prices
Impacting
production costs and

pricing strategies

Alternative
Funding
Methods

Increased reliance
on alternative
funding methods
like barter networks

and bitcoin

- 20% increase in
businesses using
alternative funding
(1F, 2023)

- BMN researching
financial innovations
amidst economic

turmoil
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Cybersecurity
Threats

Rise in cyberattacks

targeting businesses

- 40% increase in
cyberattacks on
businesses
specializing in

cybersecurity

- BMN enhancing
digital infrastructure to

counter cyber threats

Source: compiled by the author



