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Abstract
The work focuses on information and communication in management. It is shown

that implementation of effective communication and informational exchange had a
positive impact on management and organization itself. Through technologies
evolution rushing the flow of information, monitoring communicational channels and
increasing the efficiency of people management started to be easier what makes
business competitive and adaptable for changes and customer needs. At the same time,
threats of fast development of technologies and digitalization of those processes arise
— slow implementation of new resources and the possibility of losing control over

cyberattacks.

When making the research, the materials of “Business Media Network™ were used,
namely, internal and external channels of communication and information, usage of
Information Technologies management and internal environment were studied. The
work draws conclusions about the overall positive impact of information and
communication on management, and also provides recommendations for more

effective use of digital capabilities.

Keywords: information and communication in management, IT management, creating
connection in working environment, exchange channels, teambuilding, digitalization,

optimization, adaptation, successful management.

AHoTalis

Po6ora 30cepemkena Ha iHpopMallii Ta KOMYHIKaIlli y MeHexkMeHTi. [lokazano, 1o
BIIPOBA/KCHHSI €(EKTHBHOI KOMYHIiKalii Ta oOMiHy i1H(OPMAINEID TMO3UTHBHO
BIUTMHYJIO Ha YIMpPaBIiHHA Ta caMy OpraHi3allifo. 3aBISKH PO3BUTKY TEXHOJOTIN
OPUCKOPUTHU MOTIK 1HPOpMaLli, KOHTPOJIIOBATH KOMYHIKalIiH1 KaHAIM Ta M1IBUILIATH
e(eKTUBHICT, yOPABIIHHS JIFOABMHU CTQJIO TPOCTilie, IO pPoOuTh Oi3HeC
KOHKYPEHTOCIIPOMOXXHHUM Ta aJalNTUBHUM J0 3MiH 1 MOTped KiieHTiB. BomHouac

BUHUKAIOTh 3arpO3M IMOB'sI3aH1 31 LIBUJKUM PO3BUTKOM TEXHOJIOT1M Ta oLM(PpPyBaHHS



IIUX TPOLIECIB - MOBLIbHE BIPOBA/KEHHS HOBHUX PECYpPCIB Ta MOXJIHMBICTH BTpPATU

KOHTPOJTIO Yepe3 KibepaTakaMmu.

[Tpu mpoBeneHHi nochipkeHHs Oy BuKopucTaHi Marepianu "Business Media
Network", a came: TOCIIKEHHS BHYTPIIIIHIX Ta 30BHIIIHIX KaHAJIIB KOMYHIKAIll Ta
iHpOopMyBaHHS, BUKOPHCTaHHSA I1H(POPMAIIHHUX TEXHOJIOTIH MEHEIKMEHTOM Ta
BHYTPIIIHE cepeoBulIe. Y poOOTi 3p00JIEHO BUCHOBKH PO 3arajbHUN MO3UTUBHUN
BIUTMB 1H(oOpMaIlii Ta KOMyHIKaIlli Ha MEHEIH)KMEHT, a TaKOX HaJIaHO PEKOMEHallii

110,10 O1TBIT €()eKTUBHOT'O BUKOPUCTAHHS ITU(PPOBUX MOKIUBOCTEH.

KitouoBi cnoBa: iHpopmaliss Ta KOMyHiKauliss B yrpasiiHHI, [T-MeHeIKMEHT,
CTBOPEHHS 3B'A3KY B pobodyomy CEepEeIOBHIIII, KaHaJIH oOMiHYy,
KOMAaHJIOTBOPEHHSI(TIMOLIAMHT), OoIM(pyBaHHS, ONTHUMI3AIlisA, ajarTallis, YCIIIIHE

yIPABIIIHHSL.
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INTRODUCTION

In a contemporary business landscape, the role of information and communication
has become more primary than it was before. An arise of digital technology, and the
global interconnection it leaded to, have significant changes on how organizations
manage their operations, interact with stakeholders and make strategic decisions. This
paper dives into the being of management in the context of the rapid digital transformation
with a particular focus on the influence of information and communication, revealing the
important role that sharing information and communicating with others plays in modern
business practices. Tasks of the research:

- to analyze the power of shared knowledge

- to identify how information and communication influence organizational success

- to study how technologies catalysts for evolving management practices

- to overview IT management and its role in the organization

- to describe the environment of the “Business Media Network (BMN)” enterprise -
to analyze the IT management in BMN

- to identify the internal and external channels of information and communication
within BMN

- to summarize the results of the analysis of BMN communication culture in gaining
practical insights into information and communication in IT management

- to develop recommendations for forming effective communications and
information channels in BMN

The aim of this paper is to examine an understanding of interaction between
technology and human factors through information and communication exchange. To
search for effective communication channels within a company. To discuss the impact of
technology, digital transformation and data analytics tools. Observing an importance of
effective IT management. Discuss the usage of IT within the organization. Study the

usage of internal and external communication channels and their inputs.
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We will observe a real-life example that illustrates how the right information in
usage of a good communication can make a business better or how misunderstandings
lead to dissonance in groups and failure in work of projects.

At its core, management is the process of planning, organizing, leading, and
controlling in an organization motivated by achievements. It is a multitask discipline that
involves interacting with people, resources, and processes in the most effective way
possible. A manager's job is to clearly define these goals and communicate them to the
team. They must ensure that everyone understands the direction the organization is
heading toward and its role in achieving those goals. A well-organized structure should
ensure smooth operations, where each person knows their responsibilities and has the
resources needed to perform them. Leadership and control are key components of a
management system, each having a distinct but interrelated role in guiding the
organization towards its ambitions.

o Leadership is an important aspect of management. Motivating and leading team
members to achieve business goals: The basic idea of leadership. True leaders inspire
their teams, create a positive work environment, and encourage innovation and creativity.
o Defined roles and responsibilities. Each team member must understand their
specific roles and responsibilities. This clarity avoids duplication, reduces confusion, and
ensures that all necessary tasks are covered and arranged. It also gives each team member
the opportunity to understand how their contributions fit into the bigger picture of project.
o Effective communication channels. They simplify the free flow of information,
allowing team members to exchange ideas, provide feedback, and effectively collaborate.
Good communication helps to resolve conflicts, build team unity, and confirm that
everyone is on the same page.

o Availability of resources. Providing team members with the necessary resources
(tools, information, training, or support) is essential to effectively perform their
responsibilities. Suitable resources enable employees to work effectively and achieve

their goals, thereby contributing to the overall productivity of the organization.
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o Control and monitoring mechanisms. It is necessary to track progress, measure
performance, and ensure that standards are met. This system helps identify problems at
an early stage, allowing for time intrusion and corrections. They also provide valuable
information for future planning and continuous improvement.

Together, these five elements create a balanced symphony of direction and diligence,
pushing organizational history forward through the areas of human performance and
operational excellence. In modern times, the business environment is continuously
growing due to technological progress, changing market conditions, and cultural changes.
Effective management means being able to navigate these changes and adapt strategies
accordingly. Therefore, management is not just about controlling tasks, but also about
concreting the way for growth and innovation while ensuring that day-to-day activities
align with the organization's broader vision. That is, where IT Management appears, all
these processes started to be less complicated on one point and more complicated on
another.

The efficiency of the IT Management function is heavily dependent on the quality
of the information flow within the organization. Information acts as the lifeblood of
management, ensuring that decision-makers have the necessary data to make informed
choices. This information is transmitted through various communication channels,
forming a network that connects every part of the organization.

The following chapters, explore the theoretical foundations of management,
focusing on the definition of information and communication within the field, which
are crucial in understanding the fundamental concepts that underpin them in management.
Then, there is the technical side of management: it is about keeping an eye on the
technologies that businesses use daily. This part is critical as it is about ensuring that all
digital tools and systems are working correctly in navigating all the technology in the
right direction, keeping everything safe and sound, and ensuring that they do their job in
the best way for the business. IT Management is a critical aspect of modern management
that focuses on the oversight and control of information technology resources. It is vital
to obtain an overview of IT Management and its contribution to organizational success.

It explores the integration of information technology into business processes.
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The most important thing is that we connect what we learn from books and lectures
with real work. The research subject “Business Media Network (BMN) Internships are
a bridge between school and the working world. All theories and lesson ideas were tested
in real business situations. It is needed to figure out how to use all that knowledge in the
real world. This is significant because it gives you knowledge of what working in
business is like, with all its ups and downs, and is a big step in your future career.

The purpose of this study is to analyze the research object-the importance of
information and communication management within the context. In an era where the
business environment is constantly evolving, being armed with the right information and
effective communication channels is paramount. This study provides a comprehensive
overview of this element and its role in shaping modern IT Management practices. The
gathering of insides will not only contribute to academic knowledge, but also keep future
managers with the skills and understanding necessary to navigate the complexities of the
digital age.

In conclusion, this work is a journey into the heart of modern management, where
effective communication and intelligent handling of information are crucial. The
methodological basis for this work included acclaimed internet publications and personal
data analysis. It is about people, ideas, collaboration, numbers, and facts. We will look at
how these elements can create or break a business in our world, where innovation happens
every day, if not every hour, time to patent. By studying a real-life situation, we can see
the profound impact of communication and effective information management. This
research goes beyond theory and connects with practical experience through internships,
where assignments solve real-world problems. Ultimately, this work provides a guide
to understanding the interaction of technology and human factors in shaping
successful management practices in today's business environment, and verifies that
effective  communication and information are the lifeblood of successful

management.



CHAPTER 1 THEORETICAL BASES OF MANAGEMENT

1.1 The Power of Shared Knowledge: Information and Communication on the

way to Organizational Success

When it comes to the intricate world of management, acquiring a solid understanding
of the theoretical foundations is necessary to successfully traverse the complex world of
management. By defining Information and Communication in Management, we are
entering a domain in which these notions are not merely theoretical concepts but rather
essential components of the machinery that is used to run corporate operations.
Information and communication technologies (ICTs) improve knowledge transfer, and
knowledge helps clarify the function of ICTs within organizations (Roberts J. 2000). To
begin with, we will first dissect the meanings of information and communication
specifically in relation to management. Information is superior than raw data because it
reflects knowledge that has been processed and contextualized, and it has significance
and a purpose (Paghaleh, M. J., Shafiezadeh, E., & Mohammadi, M. 2011). Peter Drucker
made a profound statement when he said, "Information is not merely data; it requires
knowledge for its conversion and understanding for its communication™. Interpersonal
communication, on the other hand, emerges as a vital force that drives the dynamics of
an organization. Without ICT, no organization can thrive in today's competitive world
(Spanos, Prastacos, and Poulymenakou, 2002). Good communication not only involves
sharing information (Yang, T. M., & Maxwell, T. A. 2011), but also serves as a conduit
for the organization's knowledge, member engagement, and internal culture.

In the realm of management, information holds paramount significance as it serves
as the major determinant of decision-making and expedites the process of strategic
planning (Pathak S. 2024). Managers rely on the knowledge presented here to steer their
teams towards success. During this period, communication serves as a conduit through
which this vital fluid travels. This process ensures that information reaches its intended
destination to inspire and enable collaboration. When taken as a whole, they constitute
the fundamental component of efficient management, having an impact on everything

from day-to-day operations to long-term corporate objectives.
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“The two words 'information’ and 'communication' are often used interchangeably,
but they signify quite different things. Information is giving out; communication is getting
through.”

Sydney J. Harris

The function of information and communication is to enable each member of the
organization to carry the pertinent information to the appropriate individuals at the
appropriate time and by the suitable manner, so building a system that is dependable,
quick, and successful in the delivery of information (Casson, M. 1997). Reaching the
objectives of organizations. Certain information, thoughts, and emotions are conveyed
and shared between individuals, organizations, and organizations to accomplish the goals
that have been established. Communication is the act of gaining a mutual understanding
between persons, organizations, and organizations. When communicating, the sender is
responsible for selecting channels and methods that are specific and effective in order to
communicate information, thoughts, and emotions in line with various objects of
communication, contents, and aims, and to establish mutual understanding. Surveys
related to this topic indicate that managers of modern businesses devote a significant
amount of their time and energy to communication while they are on the job. Furthermore,
a multitude of issues that arise within businesses is directly and indirectly caused by
communication. These issues include low efficiency, insufficient implementation, and
deviations from the goals. It is primarily connected to inadequate face-to-face
communication and poor communication throughout the entire process. During our daily
work, we frequently utilize a diverse range of communication channels, including
meetings, negotiations, discussions, reporting, report-writing, site visits, appointments,
and interviews.

Holding proficient communication abilities is vital for effectively managing a
prosperous organization rather than merely being desirable. If firms invest in upgrading
communication channels and procedures, there is a significant possibility that they will
be able to improve employee engagement, increase productivity, and bring operations up-

to-date. For businesses to be successful in their training, it is essential to cultivate a culture
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of communication that is unambiguous, effective, focused, and values the contribution of
shared knowledge (Nelson & Cooprider, J. G. 1996).

A problem that is quite typical in businesses is that communication with employees
requires a significant amount of time and effort, including explanations, clarifications,
instructions, and instructions, yet the efficacy of communication is still rather poor. The
fact of the matter is that the organization of work is characterized by a greater emphasis
on structure and directive language of communication, which unintentionally results in a
form of communication that is linear. Not only does the establishment of communication
channels within the enterprise that are uninterrupted and comprehensive make
communication between superiors, subordinates, and departments more streamlined, but
it also improves the clarity and accuracy of information and enables timely feedback on
employee opinions and suggestions, which in turn increases employee responsibility.
Furthermore, it facilitates the expansion of organizations in a manner that is beneficial
for all parties concerned.

The accuracy and precision of thoughts, emotions, and information transmitted and
received through certain channels significantly impacts the success of communication.

In most cases, the objectives, content, and outcomes of work assignments are
communicated through certain communication channels. Every worker anticipates
receiving instructions, guidance, and directions that are straightforward, unambiguous,
and easy-to-understand. If this does not occur, it will be difficult for employees to learn
and obtain information, as well as to understand the work tasks, processes, and
requirements that must be completed in a timely manner. This will not only have an
impact on the efficiency of communication but will also have a direct impact on
employees' mood, behavioral enthusiasm, work initiative, and efficiency (Canary, H. &
McPhee, R. D. (Eds.). 2010).

When managers in an organization pay attention to the thoughts and
recommendations of employees, they are able to more correctly and swiftly detect the
root causes of current problems in the organization, as well as signals of possible
difficulties. The solution to a problem is dependent on locating the root of the problem,

enabling the capture of employee feelings to assist in problem solving. Based on the facts
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in Table 1, there are a few essentials in the corporate world that require efficiency in the

flow of information.

Table 1

5 important things, which requires effective exchange of information

Team building

Building effective teams largely depends on how well team members
communicate and work together. If you use effective strategies to promote
communication, you will go a long way in creating productive teams. This,

in turn, will increase employee satisfaction and morale.

Process of expressing

your point of view

Ability to have a valid voice and being listened to, brings satisfaction
and a feeling of self-importance, whether they have an idea to share or if
employee want to complain. In the workplace, everyone should be able to
speak freely with colleagues and seniors through well-established

communication channels.

Innovation

Encouragement

Employees may express their ideas when they feel encouraged to do
s0. A company that encourages communication is much more likely to be

an innovative company.

Growth/development

Communication can be perceived both from within and from outside.
Good internal coordination and open lines of communication ensure that
the message you convey to the outside world is consistent. Every growth
project depends on effective communication and coordination between all

internal and external stakeholders.

Strong management

When managers have strong communication skills, they can lead
their teams better. Delegation, solving conflicts, motivation and team
building starts to perform easier when you are a good communicator. Here
comes two channels of connection in communication: formal (refers to
communication channels that convey information according to
organizational structure and management) and informal (refers to channels
for spreading information between organizational members who are not
united with formality). Promoting effective communication channels is
crucial to ensuring that employees can talk to other people and to each

other.

Source: compiled by the author on a base of (Radovic, M 2018).



10

The quality of decisions made has significantly increased as a result of the provision
of accurate and comprehensive information (Chengalur-Smith, I. N., Ballou, D. P., &
Pazer, H. L. 1999). As a result of this change in evidence-based decision making,
companies are able to offer better results. Despite this, it is critical to ensure that every
member of the team has equal access to the information addressed when discussing
cooperation. This is because it is crucial to have information that all team members can
access to make decisions that are not only transparent and easily accessible but also
inclusive. The speed and accuracy of making judgments have greatly increased due to
advancements in information technology (Sabherwal, R., & Sabherwal, S. 2005) and data
analytics tools (Acharjya, D. P., & Ahmed, K. 2016). These solutions facilitate an
efficient data analysis, enabling firms to respond promptly. This method is highly
effective in enhancing firms’ efficiency.

A number of different decision-making theories and concepts can be utilized to
accomplish the task of making sound choices. In essence, they are all predicated on the
gathering of information that is original to the researcher. However, there is also a
decision-making model that falls under the category of intuitive decision-making, which
is founded on intuition rather than knowledge or data. Strong intuition can be developed
through the use of this paradigm, which involves prior experience (Fisher, C. W.,
Chengalur-Smith, 1., & Ballou, D. P. 2003) as well as the capacity to spot patterns.

Decisions of this nature are typically made by individuals who have a great deal of
experience in resolving issues comparable to those at hand. Individuals in this category
may be business consultants or seasoned business owners.

Knowledge, however, is typically discovered to serve as the basis for the
construction of decision-making processes. When it comes to making an informed
decision, one of the most crucial tasks is to gather information pertinent to the option you
are considering. Does the team possess no past data associated with this matter? Who
has attempted to find a solution to a situation that was comparable in the past?
Organizational knowledge is enabled by the interrelation of organizational members who
each possess individual stocks of knowledge but interact within the shared context of the

firm (Nonaka, 2005). A working definition of this broader view of organizational
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knowledge is ‘information embedded in routines and processes that enable action.
Knowledge is an innately human quality, residing in the living mind because a person
must ‘identify, interpret, and internalize knowledge (Myers, 1996). The information, on
the other hand, must not only be easily accessible but also reviewed by those in charge of
making judgments in order to have a genuine opportunity to make decisions. As a result
of the fact that every individual involved in the gathering and processing of information
has the potential to also affect the decisions that are taken, putting pressure on them with
their experience and authority within the team, it is important to be able to accurately
evaluate circumstances and establish priorities. Therefore, decision-makers need to be
involved, which will ultimately provide them with information on which they might base
their decisions (Meinke, H., Howden, S. M., Struik, P. C., Nelson, R., Rodriguez, D., &
Chapman, S. C. 2009). The ability of teams to work together effectively is yet another
significant impact of information (Sadiqg, U., Khan, A. F., Ikhlaq, K., & Mujtaba, B. G.
2022). Sharing pertinent information helps foster a culture that values teamwork and
exchange of information. When this method is utilized, it ensures that the answers will be
comprehensive and will consider a wide range of problem components. It is essential to
gather knowledge from a diverse range of sources to arrive at decisions that can produce
positive results. Therefore, it is of utmost importance to search for materials that are not
connected to the team or its organization. This is because flawed or biased data may result
in unfavorable conclusions. This demonstrates the significance of performing regular
checks on the quality of the data and the awareness of the potential influence. You can
find resources from the outside by conducting market research, soliciting the assistance
of consultants, and having conversations with coworkers who are employed by other
organizations and have experience relevant to the situation. This is demonstrated in Table
2, which illustrates the impact of information collection on the process of determining.
Table 2

5 basic things, which information helps to handle within company

Improving the quality of decisions. Access to up-to-date information makes it

possible to comprehensively assess situations,

which leads to quality, evidence-based decisions.
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Increased speed of decision making. In the digital age, information can be
collected and analyzed quickly, which can be
critical in changing market conditions.

Risk management and mitigation. Businesses can anticipate risks and
outcomes, allowing for proactive rather than

reactive strategies.

Strategic planning and forecasting. Detailed information provides a solid
foundation, allowing organizations to predict

future trends and take timely action.

Facilitate collaboration: Information provides a common basis for
discussion, helping teams collaborate effectively
and reach consensus when making collective

decisions.

Source: compiled by the author on base of (Gunasekaran, A., & Nath, B. (1997)

Information and communication have a profound impact on the decision-making
process in terms of organizational success and providing informed, effective, and
strategic decisions. However, regardless of the approach, knowledge serves as the basis
for all the processes. The ability of businesses to make informed choices is greatly
enhanced by the presentation of accurate and comprehensive data. Better, more
purposeful, and more informed results are possible through the exchange of information
within the communication. Acquiring relevant knowledge is critical for making relevant
verdicts. As a result of advancements in information technology and data analytics
technologies, judgment speed and precision have increased. Nonetheless, it is critical to
ensure that all team members have equal access to information in order to make honest
and inclusive decisions. Furthermore, teams must be able to collaborate effectively and
get information from a number of sources. To make effective decisions, periodic checks
on data quality required, as awareness of potential impacts. Overall, effective
communication is important to ensure the smooth operation and development of any

business. It influences employee engagement and productivity. It allows the exchange of
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information and ideas so that every member of the organization knows what the company
Is aiming for.

As a result, developing strong communication promotes innovation and increases a
sense of value among team members. This is necessary to empower teams, speed up
problem solving and sustainable company growth. It is the creation of formal and
informal communication networks that can unlock and use the potential of their

employees to face the future with confidence.

1.2 Technology as a catalyst for evolving management practices

Digital transformation is a continuous and ever-evolving process of change that is
driven by the integration and implementation of novel technologies and digitalization.
Simply converting content to digital format is insufficient; in order to address business
processes, operational methodologies, and organizational frameworks, it is necessary to
develop inventive solutions. The process of content digitization alone is inadequate.
Intelligent management, also known as wise management, is a managerial style that
improves managerial decision-making by leveraging modern technologies (Todd, P., &
Benbasat, 1. 1992) and data analysis. As a result of the broad deployment of automation
technology, decision-makers no longer have to directly manage all tasks (Lei, D. T. 2000).
This allows individuals to concentrate solely on their main domains of expertise.

One of the factors driving digital transformation is the advancement of digital
infrastructures, which encompass computer hardware and accompanying software, such
as mobile and online apps. Companies are currently constructing digital business models
on top of this. A growing number of persons, especially younger generations, expect the
adoption of digital business models and the harnessing of digital capabilities.

Individuals across all age groups are establishing novel patterns of behavior, which
are influencing their interactions not just with different enterprises but also with clientele.
This suggests that client expectations are changing. Businesses are obligated to adapt to
the opportunities and challenges brought about by digitalization and effectively harness

their potential as a consequence. Consequently, the effect on a diverse range of activities
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conducted by organizations is significant. Managers who possess a deep understanding
of the challenges associated with digital transformation and have the ability to identify
the factors that lead to success may drive the expansion of their companies and establish
a competitive advantage. Within the framework of digital transformation, the goals
encompass the development of novel strategic solutions, the improvement of product
excellence, and the satisfaction of customer demands.

These advances carry various hazards, but they also present significant opportunities
for enterprises. The response of organizations and managers to these developments
depends on the managers themselves. However, how does a manager define their role?
The significance of this question has reached unprecedented levels. In a context
characterized by fast change, a distinctively different style of leadership is necessary
compared to periods of stability. Conversely, employees often ask their leader to act as a
role model for them to imitate (Dietz, C., Zacher, H., Scheel, T., Otto, K., & Rigotti, T.
2020). Consequently, leadership in general becomes increasingly challenging, and
managers are compelled to navigate between the contrasting objectives of "managing the
business™ and "transforming the business” in a perpetually altering world. Utilizing
specialized methodologies and cognitive approaches that are tailored to the specific
objectives of the task is essential for effectively managing intricate systems. It is crucial
to remember that there is no universally superior leadership style or behavior for a leader.
However, it is vital that the chosen leadership style and behavior align with the
operational needs and the specific situation at all times. Fig. 3 illustrates several sectors
in which a manager is expected to excel. Existing positions are also modified to meet new
market needs. To work with digital transformation companies created a new position
which is responsible for developing and performing digital growth strategies. New
positions of a chief digital officer (CDO). This role requires a deep understanding of both
technology and business processes. Chief Digital Officers (Kunisch, S., Menz, M., &
Langan, R. 2022) are often realizing advanced digital solutions. These solutions typically
include:

. Work with cloud computing which supports big data analytics.

. Data analytics and insights.
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. Customer engagement platforms which often includes using Al for personalization.
. Creation of new or improvement of old products and services, sometimes
employing emerging technologies like blockchain, Al, and loT.

. Digital Marketing Strategies to retarget audiences, optimize marketing spend, and
track ROI more accurately.

Digital literacy and competence are becoming essential qualities for managers at all
levels. For example, today's Chief Marketing Officers must be familiar not only with the
fundamentals of marketing, but also with digital marketing, SEO and usage of data to
personalize offers and improve customer experiences.

In the field of human resource management people must be able to use digital tools
not only to recruit and train employees, but also to analyze employee performance and
satisfaction. Professionals in that field are increasingly using automated candidate
selection systems, development platforms and data analytic tools to make career and
development decisions.

Chief financial officers and their teams are adopting digital tools for risk
management, budgeting and forecasting by using such technologies as blockchain and
artificial intelligence. It is better to have the opportunity of speeding up work by automate
financial transactions and improve the accuracy of financial planning.

This change is also impacting manufacturing directors, who need knowledge of
digital technologies in manufacturing and automated manufacturing equipment, to
modernize processes and reduce costs.

With the continuous development of network and information technology, the
proportion of advanced information technology used in enterprise management and
process monitoring is becoming higher and higher, especially in some software and
process-oriented management work. Employees on the network platform, communicate
and give feedback about difficulties and problems in the process completing tasks and

even working.
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Areas affected by digital change

Market: clients, competition,

technology

Digital changes not only impact
customer information behavior and
purchasing decision processes, but
also bring with them competition
that did not previously exist. The
main reason for this is the rapidly

developing technologies such as

smartphones, tablets, etc.

Company: strategies, processes,

business areas

Things within the company must
also change - we must respond to
change and change. In a holistic
online strategy, all areas such as
sales, marketing and human
resources must be accessible

digitally.

Leadership and the working world: employees,

communication, collaboration

With digital transformation, both
people and their needs change.
Generation Y and Z have completely
different and new requirements than
other generations. Enterprise or
social business should become

topics that

Own profile: role in the company,

activities, information

All this means that everyone should
consider whether business is
functioning as it was before, and
whether it is time to change their
attitudes and information behavior.
Unfortunately, today it is no longer

enough to simply focus on yourself

Fig. 3: Fields which IT Manager has to understand

Source: compiled by the author

IT Managers communicate with employees through information tools, latest

developments and even assign work tasks for the day and month and monitor the progress.

Progress and completion of tasks, interact with Manuals and instructions on issues truly
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carry out communication everywhere, and the effect of communication is no longer
limited by time and space, which quietly improves management efficiency. Table 4
represents the list of ICTs, which now are a communicational basis for all organizations
(Roberts J. (2000).

Table 4

Examples of ICT services enabling information and knowledge transfer

Source: From know-how to show-how? Questioning the role of information and
communication technologies in knowledge transfer. Technology analysis & Strategic
management by Roberts J.

For ICTs to facilitate knowledge transfer beyond distance, users must establish a
shared social and cultural environment online. Co-presence is facilitated by combining
ICTs with common social and cultural understanding. Optimal utilization of technology-
assisted communication approaches requires this. Fulfilling this condition limits the use
of technology to replace face-to-face communication. Having an extra communication
tool can improve in-person conversations. Building trust through in-person interactions
Is essential to effective knowledge transmission in the marketplace and among businesses.

Technology is essential to contemporary corporate management techniques. As
trends of globalization, shorter life cycles, and stronger IT functions continue to occur,
firms will operate in an arena of increasingly fierce competition (Sher, P. J., & Lee, V. C.

2004). It has an impact on all facets of the company, including customer relations and



18

internal processes. Modern software simplifies managemental procedures like
accounting, human resources, and inventory management, improving productivity and
lowering errors. Efficient communication between teams and with clients or stakeholders
on the outside by utilizing technologies like project management software (Romano, N.
C., Chen, F., & Nunamaker, J. F. 2002) and video conferencing is important to gain
success.

The development, operation, and invention of systems and mechanisms are
inextricably linked to effective communication, and the circumstances and foundation for
ongoing innovation are provided by recent advancements in information and network
technology. Communicative qualities help organizations create, share, and maintain
knowledge by supporting its relational nature (Andrew J. Flanagan and Melissa Bator
2011). Based on this, businesses may increase communication at all levels and in all
aspects by using cutting-edge communication mechanisms and making use of Gmail,
Outlook, Viber, Telegram, WhatsApp, management information platforms, and other
new, quick, efficient, acceptable, and accepted methods. Naturally, even while techniques
and channels of communication are always evolving, we also need to recognize that
channels of communication continue to have significant influence and power. Digital
communications services play a pivotal role in driving economic development by
providing enhanced access to information and opportunities (Roztocki, et al. 2019). It is
possible to employ interviews, talks, meetings, and so on concurrently. People may come
together and help to lower barriers that separate employees and management, which in
turn serves to make businesses more cohesive and competitive. Effective communication
Is inseparable from the creation, operation and innovation of systems and mechanisms,
and modern developments in information and network technologies provide the
conditions and basis for continuous innovation. Based on this, enterprises can introduce
innovative communication mechanisms and use Gmail, Outlook, Viber, Telegram,
WhatsApp, management information platforms and other new, fast, effective, acceptable
and accepted channels to strengthen communication at all levels and in all aspects. Of
course, although methods and communication channels are constantly improving, we

must also understand that traditional methods and communication channels still retain
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great power and an important role. Meetings, negotiations, interviews, etc. can be used
simultaneously. People can unite and it helps to break down barriers between managers
and employees, and then helps to increase the competitiveness and cohesion of
enterprises.

Over 2023 and the beginning of 2024 years, it has become clearer that digital
capabilities are a key element of running a successful business in today's society (Dahal,
R. K. 2019). People has opportunity to make all processes easier. “Work smart, not hard”
is the key idea. Digital tools allow businesses to stay competitive in today's digital
environment, increase productivity and increase customer satisfaction. So that, leaders
must not only master digital tools, but also be able to lead in the face of constant
technological change.

“The way a team plays as a whole determines its success. You may have the greatest
bunch of individual stars in the world, but if they don’t play together, the club won’t be

worth a dime.’

Babe Ruth, Hall of Fame baseball player

1.3 Overview of IT Management and its role in organizational success

IT management plays a crucial role in data analysis within organizations. It ensures
the smooth operation, security, and efficiency of IT systems. By utilizing data analytics,
IT management can extract valuable insights from the vast amount of data generated by
these systems. This allows businesses to identify areas for improvement (Mohajan, H. K.
2017), predict potential problems, and optimize resource allocation. For example, they
can analyze user behavior and system performance to improve application response times
and enhance user experience. It is necessary to have a system that documents the
presentation of information as a phased cycle in order to acquire clear insights about
consumers from the data. A visual representation of the data transfer that occurs between

the many stages of the lifecycle may be found in Fig. 5. Among these are the definition
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of the problem, the preparation of the data, the design and development of the model,

and the communication of the results to the operationalization of the product.

Fig. 5: Data Analytics Life Cycle
Source: Review of Leading Data Analytics Tools by Bonthu, S., & Bindu, K. H.

IT management, empowered by data analytics, transforms raw data into actionable
intelligence, driving informed decision-making and innovation within organizations. The
use of suitable software tools is important for data analytics in businesses. There are
various commercial and open-source tools (Combinator, Hasura) available in the market
that can store, manipulate, and analyze datasets. These tools can generate summarization
reports and visualizations, making it easier to obtain accurate results with minimal effort.
Investing in the right tools and skills is essential for discovering new opportunities and
extracting valuable insights from data.

Enterprise IT Management is a critical component of today's rapidly evolving
business environment (Graham, D., Manikas, I., & Folinas, D. (Eds.) 2013), driven by
expanding information systems, their interconnectedness, and a growing user base. The
need for effective information science management is driven by economic, business and

operational needs, as well as the opportunities provided by new information and
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communication technologies (ICT). Key objectives include ensuring high functionality
of the information system to support analysis, decision-making and control functions;
achieving the required level of application and technology availability with a focus on
security, reliability, flexibility and performance; and effectively managing development
and operating costs to maximize benefit-cost ratios.

The role of IT Management in running a company depends on various factors,
including the level of corporate governance, development projects such as process
reengineering, and the overall concept of computer science in the company. These include
the size and structure of the user area, the scope of information services for external
clients, the extent of outsourcing, system integration solutions and the staffing of the
computer science department.

IT Management not only shapes the character of a company, but also plays a key
role in achieving strategic goals such as improving customer service, marketing
applications and providing flexible responses to market changes (Turban, E., McLean, E.,
& Wetherbe, J. 1998). Thus, computer science is a hallmark of quality and a competitive
asset for companies, highlighting its importance in the global business landscape. IT
Management (Bolisani E.& Scarso E. 1999) is about all internal activities and external
services that ensure the functioning of IT in the company (Mukherjee, A. N.,
Bhattacharyya, S., & Bera, R. 2014) Its issues can be very broad and vary from business
to business. It typically covers the following areas:

. Server management, support for business systems and applications

It includes installing, configuring, and updating operating systems, as well as managing
features, roles, and applications. In addition, about checking logs, physical activity of
servers, equipment performance, solving or mediating the repair and modernization of
servers. Finally, support for key business applications.

. Management and maintenance of data networks and wireless networks

Ensuring the functionality of data networks requires taking care of the active elements of
the IT infrastructure (routers, firewalls) and their configuration, updates and security.
Wireless network support includes signal coverage in desired areas.

. Monitoring systems
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Monitoring involves ongoing oversight of critical IT systems and their functions.
Elements such as servers, applications, systems or network elements are under control.
Monitoring results are constantly assessed. This can prevent most of the inevitable
downtime and failures. Knowledge of the load on servers and systems is an important
basis for optimization and prevention.

. Setting up and checking data backups

Backup is critical to an enterprise's IT infrastructure. The correct settings automate the
backup of servers and important business applications or give. Backup includes plans to
quickly restore data and operations in the event of a failure.

. Help Desk

The help desk is a tool for basic communication between employees and the IT
department when resolving IT failures and incidents. A user with a problem creates a so-
called ticket in the help desk. It will display the progress of the solution. Based on the
number and content of tickets, you can read a lot of useful information about the state of
the infrastructure, the need to train users or strengthen the staff of the IT department.

. Documenting the IT Environment

Documenting the IT environment serves to improve the technical, personnel and
procedural security of IT and optimize its operation. It is usually divided into IT system
documentation and process documentation. To serve its purpose, documentation must be
kept up to date.

. Making report

Monthly or quarterly report on the state of IT for responsible company employees. It gives
an overview of the availability of services, current and planned activities, draws attention
to weaknesses and possible risks, suggests measures, investments, etc. Regular reports
are the main source of information for competent IT Management in the company.

For today’s 2024-year, effective IT Management is a critical contributor to
organizational success. Information Technology (IT) and organizational digital
transformation management was created to help organizations understand the dynamics
of technology acquisition transformation, focusing on internal technological environment

(strategy, structure, technology, management processes, individuals, and roles) and
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external technological environment. Science and technology development and
socioeconomic environment. IT management ensures the availability, security, and
efficiency of IT resources, allowing businesses to operate smoothly, innovate effectively,
and gain a competitive edge. The management of information technology encompasses
internal operations and external services, including server administration, maintenance of
computing networks, monitoring data systems, creating backups, and maintaining a help
desk. Documenting the IT environment and providing regular reports on the current state
of information technology are also essential for enhancing security and effectiveness. The
successful administration of information technology is essential for achieving business
goals in 21" century and future, ensuring the availability of resources, security, and

effectiveness, enabling firms to function efficiently and gain a competitive advantage.
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CHAPTER 2 STUDY OF LLC “BUSINESS MEDIA NETWORK (BMN)” AND
ITS PRESENSE ON THE MARKET

2.1 Environment of the “Business Media Network (BMN)” enterprise

Business Media Network (BMN) was formally incorporated as a Limited Liability
Company (LLC), strategically combining the benefits of sole proprietorship which is an
unregistered, unincorporated business that is operated individually, with no difference
between the business and the owner. The owner of a sole proprietorship is entitled to all
profits, but is also responsible for the debts, losses and liabilities of the business.

BMN operates as a publicly traded company listed on a public exchange. This means
that the company's shares have been registered with the Securities and Exchange
Commission and are available for public purchase.

The organizational structure at BMN is functional and includes marketing, sales and
operations management departments. The workflow follows this sequence: customers
initiate requests to the sales team, which then redirects them to the marketplace. The
marketplace team processes the information provided by participating in in-depth
discussions on the details of the execution and the final appearance. After that, the
prepared information is sent to the I'T department, which integrates the client's business
into the site.

City Showcase (Fig 7) The goal of this project is to create an appealing website for
each city in Ukraine, which will then be populated with all of the pertinent information
about that city. This information will include the city's past, present, and future endeavors,
as well as its local businesses and emergency services. The root of the situation is that it
is practically impossible for smaller localities to get financial support for large projects

that would enhance tourism and, as a consequence, the rapid growth of the city.
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Fig. 7: Extract from City Showcase root site
Source: https://eot.city/en/
Marketplace (Fig. 8) will be presented as the upcoming offering to a customers. This
website showcases an extensive roster of businesses, encompassing both local
establishments within Ukraine and international counterparts. Each of these businesses is
a subscriber to the service being provided through this platform. Through this interface,
which also securely stores users' contact details, individuals gain the convenience of
placing orders directly with the respective suppliers for the desired items or services.
One distinctive attribute that sets this service apart from its competitors is the Trust
Battery. This is a tool designed to enable clients to assess the reliability and quality of the
business services offered. The Trust Battery serves as a pivotal differentiating factor.
Comprising a multifaceted facet, this utility is continually under refinement to offer an
assessment of the company that is precise and constructive, striving to achieve the utmost

accuracy and efficiency in its evaluation process.
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Fig. 8: Extract from Marketplace site
Source: https://marketplace.eotua.com

The last but very important service is the Mayors' Club (Fig. 9). This unique platform
serves as a pivotal element aimed at establishing links between local authorities of cities
both within Ukraine and beyond its borders. Its purpose is to promote the exchange of
opinions, ideas and projects between these authorities. In addition, it offers opportunities
for private meetings and specialized sessions with international experts. The purpose of
the platform is to promote cooperation between local authorities, extending its benefits
even to cities outside of Ukraine.

Through the interconnection between these platforms, each initiative will have the
opportunity to use this platform to protect projects specific to the city. Consequently, these
projects will be featured on the city's website due to the strong link between the platforms.
However, it is important to note that the journey is non-linear; once the development of
the business is completed, there will be no queue of investors eagerly waiting for

presentation.
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Fig. 9: Extract from Mayor's Club site
Source: https://mayorsclub.org/

This startup is focused on building a significant user base to attract new customers.
In an effort to attract potential investors, the company sought to secure capital for
expansion. Also, the main values of the company BMN are shown in Fig.10
(Farvashchuk, A.2022).

For this, future goals include seeking support from venture capitalists or business
partners who share an interest in developing project. With additional funds to promote
initiatives that attract more customers and expand presence in various markets.

At the heart of BMN startup's mission is the desire to provide every business in
Ukraine with the means to secure an initial investment that ensures their sustainable
operation. This has the dual benefit of supporting businesses that, especially in difficult

times, create employment opportunities for Ukrainian citizens, gives consumers access to
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a wider range of affordable products, and patronizes businesses that offer superior value

and service.

Values

Trust creation through transparency

Choosing cooperation over competition

TEAM - Together Everyone Achieves More

Creating value for all stakeholders

We build relationships for life - superior customer service for
every client

Strong work ethics that are passionate, positive & inspiring by
any & all members of the team.

Accountability, innovation & entrepreneurial spirit by each
member of the team

Numbers tell the story - metrics-driven process for all activities
for every team member

Fig. 10: Values of BMN

Source: Complex professional qualification practice report (on the basis of
business Media Network LLC)

BMN is accountable to its shareholders, which are primarily employees of the

startup. This scheme provides fair compensation for the time invested, consistent with

shareholders' expectations of dividends and potential appreciation of the share price

depending on the company's performance.
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2.2 Analysis of IT Management in BMN

Company has to depend on reliable software to analyze data and extract usable,
commercially relevant information. Nowadays, the market is full with data analysis tools.
To see new chances, businesses must make the necessary investments in the necessary
equipment and abilities (Sauvé, J., Moura, A., Sampaio, M., Jornada, J., & Radziuk, E.
2006). Better visualizations and summarizing reports enable us to obtain correct results
with minimal work. Customer interactions (Karimi, J., Somers, T. M., & Gupta, Y. P.
2001) are changing because of digital transformation, which is being driven by IT used
by Businesses Media Network to:

e Personalized interactions: Make sure that products as advertisement places on sites

and others are suited to each customer's preferences.

e Controlled communicational channels: Make sure that the connection is smooth at

all points of contact within all sites and chats of projects.

e Customer involvement, weather it is going to be though filling forms of their
businesses on the Marketplace or location of advertisement on another platform,
use data analytics to figure out what owners of businesses want and create
comfortably interactional sites that help build stronger relationships between

investor and start-up.

IT parts as the basis of the BMN business model: The Business Model Canvas
framework gives you an organized way to make business models. Informational
Technologies are very important (Leonardi, P. M. 2007) in many parts of creating,
including:

e Customer Segmentation: IT makes it possible to promote and sell to a specific
group of people and get new customers through the internet (social media,

webinars, forums).

e Value Propositions: IT makes it easier to create new digital goods and services.
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e Information and communication channels: IT give tools to the management, so that
workers are able to connect with people any time and leave their massage till
another side of informational exchange will be ready to process the data received
(Zhurakovskyi, B., Boiko, J., Druzhynin, V., Zeniv, |., & Eromenko, O. 2020).

e Relationships with clients: IT makes fast online interactions with customer care
possible, so BMN managers can act promptly and help the client with site

coordination or documentation questions (Wereda, W., & Zaskorski, P. 2018).

e Sources of Income: IT makes sure that web transactions are safe and that

subscription-based models (like e-mail messages or premium usage of site) work.

As company is working with business platforms it is vital to provide all necessary

IT stuff. Economy Of Trust and Market Place are sites for businesses and start-ups that

are already exist. Business owners give their contacts, information, financial documents,

photos to BMN people. It is important to make sure that it would be protected. Problems

and concerns that IT can bring (Dhar, V., & Sundararajan, A. 2007) to new business
models as BMN arise on that point:

e Cybersecurity risks: To keep private data safe and stop cyberattacks, IT department

need strong security measures.

e Concerns about data privacy: All businesses, and BMN is not an exception, must

follow data privacy laws and use good data management techniques.

e Organizational change management: Changing business models often means
getting people to accept change and creating an environment where new ideas are
welcomed within the company. Even If Business Media Network (BMN) is a new
company with new technology features - innovative systems had changed within

development and improvement of departments.

Even with these worries IT brings to BMN an opportunity of create long-lasting

competitive advantages. Business can enter new markets by taking advantage of new
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technologies. Also, innovations drive growth, lead to higher efficiency, better customer
interaction, and, in the end, more sales, investments and promotions.

Of course, the main role in company's employment flow play managers. As
Business Media Network (BMN) serves its offers online managers have to be into the
topic of IT innovations and their set-ups. IT Managers supervise various projects, such as
software development, system updates and even take part in strategic and budget
planning. Performance monitoring is carried out every day. Also, together with the
technical department, IT Managers monitor and study the security of software platforms:
protecting the company’s data and systems.

Although it may seem that all the information of companies is already in plain sight,
this is the point - to inform the public about their existence and safety for use and
investment. However, safety worries not only businesses, but also the employees of the
BMN company themselves. It is necessary to monitor the addition and deletion of
personal information of current and departing employees. All this is monitored by
managers who have access to specific data bases.

Providing technical support to end users is a critical IT Management function. This
includes providing help desk or help desk support to resolve user issues and ensure
smooth operation of the platforms. Managers develop and apply policies and procedures
that rule the use of technology resources, data access, security protocols, and usage
guidelines. Managers monitor the performance of IT systems and services (Bystrov, O.
2022), track key performance indicators (KPIs), and create reports to evaluate the
effectiveness of IT operations that were included.

Overall, the most interesting thing is the statistics. It is the responsibility of managers
to evaluate the implemented technologies and the effectiveness of circulating information
on social networking platforms to assess the potential benefits for the organization.

Managers help organizations create experiences across all channels, modify
consumer interactions, and use data analytics to strengthen connections through IT-driven
digital transformation. Business model framework IT helps firms design and analyze

client groupings, value propositions, channels, relationships, and income streams. IT has
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drawbacks such data privacy, organizational change management, and cybersecurity.
Despite these obstacles, IT innovations can boost growth and provide companies an edge.

Besides project management, managers create strategy, budgeting, and performance
reviews using IT features. End users receive technical support and software platform
security is monitored. They create protocols for managing technology, data, security, and
usage. Managers evaluate I'T operations by generating reports, monitoring IT systems and
services, and calculating KPIs. Managers evaluate implemented technology and social

media information dissemination to discover organizational benefits.

2.3 Internal and external channels of information and communication within
BMN

Channels of communication are vital to the growth and progress of an enterprise.
Nevertheless, communication breakdowns may emerge as a result of substandard quality
or unexpected changes in the surrounding environment. In order to monitor the stability
of internal and external communication channels simple approach has been invented. As
things are, the executive managers are responsible for arranging and providing all
services. But as the company grows, responsibilities like these will be handed off to other
departments. In principle, the department in charge of marketing will assume
responsibility for this task. They want to make a good impression on the firm and attract
new consumers, while also making a great impression on investors, current customers,
and the community at large.

The marketing department is allegedly responsible for the following, according to
the source:

Establishing and overseeing the brand's identity: To get there, you have to know
what a company stands for - its values, messages, and actions - as well as the impressions
you want your customers and partners to walk away with after interacting with you. In
order to help build and promote the brand within the organization, the BMN content

department communicates future possibilities and envisioned concepts.
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Management of advertising campaigns: Taking the initiative to determine which
products and services are most important to promote at various points in the sales cycle,
and then making sure that everyone knows about them through various forms of
advertising. At the moment, the main emphasis at the BMN company is on implementing
the carefully crafted roster of products and services.

Creating and implementing search engine optimization strategies for websites
and their content: Occasionally, the most optimal location to gather information about
a firm is through their official website. The marketing staff is accountable for maintaining
the website's content and ensuring its high-ranking in-search engines, among other
responsibilities. The BMN organization has an SEO expert on staff. This person expedites
the website optimization process by coordinating with the IT department as needed.

Fostering dialogue inside the company: The company's principles, objectives,
priorities, and ambitions must be crystal clear to employees from the start. It is common
practice for the director of a BMN startup to be responsible for coordinating all internal
communications, including the use of newsletters and intranets. The development,
achievements, and productivity fluctuations of the organization are only a few of the
many topics covered in the twice-weekly meetings.

The organization's content and sales teams are jointly responsible for all marketing-
related activities. To start, let's look at the part of the company that's responsible for the
content's actual work. A number of different platforms, including Instagram, TikTok,
YouTube (Fig. 11) and LinkedIn (Fig. 12), now make up the company's social media
presence, and employees play a significant role in their growth. The employees’
contributions have enabled this expansion to take place.

One of the many responsibilities that fall under the view of the content department
is the editing of interviews conducted with local and international professionals and
business owners that are market participants. In addition, the department is responsible
for editing interviews with the mayors of Ukrainian cities.

The main suppliers of resources and consumers of the company's products are:

* Flash web is an information technology company that supports the creation and

operation of websites.



34

* Idealers is a creative agency specializing in advertising services and design.

» Digital Kraft - responsible for digital marketing and brand promotion through
online channels.

* Trust Economy - an intermediary platform that connects organizations with

customers, guaranteeing quality services at a reasonable price.

Fig. 11: Extract from Instagram, Tiktok and YouTube sites

Source: https://linktr.ee/unitedstudentsofukraine

The director's pre-existing relationships with these firms inspire confidence in the
quality of their work. Concerning the factors influencing the need for material resources
and their monitoring: since the startup is not yet launched, no data is being collected. It is
planned to launch against the backdrop of current problems in Ukraine, providing
business support during reconstruction. Communication and marketing activities initially

involve the promotion of discounts to attract customers. As the customer base stabilizes,
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the discounts will be phased out. Current efforts are focused on broad advertising to reach
a wide audience.

Internally, employees stay informed through bi-weekly meetings and potentially an
intranet or newsletters facilitated by the director. This ensures alignment with company
values, goals, and progress. Externally, brand identity is made by the marketing
department through managing marketing campaigns, and developing website content
optimized for search engines. BMN promote itself via social media platforms like
Instagram, TikTok, and Youtube to engage with potential customers, investors, and the
community. The content department also playes helps through edits interviews with
various professionals to create informative content.

For future events, BMN plans to utilize Trust Economy, a platform connecting
businesses with customers. This aligns with their goal of providing high-quality services

at reasonable prices.

Fig. 12: LinkedIn. Economy of trust

Source: https://www.linkedin.com/company/economy-of-trust/



https://www.linkedin.com/company/economy-of-trust/

36

Overall, the marketing department at BMN is responsible for coordinating internal
and external communication channels to ensure the organization's growth. They oversee
the brand's identity, manage advertising campaigns, create and implement search engine
optimization strategies for websites. The content department also edits interviews with
professionals and business owners, collaborates with external suppliers like Flash web,
Idealers, Digital Kraft, and Trust Economy. The director coordinates internal
communications, including newsletters and intranets, to ensure alignment with company
values, goals, and progress. The organization uses a strategic mix of internal and external
Communication channels to achieve its marketing objectives, ensuring alignment with
company values, goals, and progress. This enables the prompt identification and
adjustment to both internal and external variations. This evaluation assists in correcting
communication breakdowns and modifying managerial choices in the event of

information manipulation.
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CHAPTER 3 ANALYSIS OF INFORMATION AND COMMUNICATION IN
BMN: BRIDGING THEORY AND PRACTICE

3.1 Examination of internship experience importance in gaining practical
insights in communication culture

Any organization's lifeblood is communication as it serves as a link between
concepts, encourages teamwork, and helps a business succeed (Cooren, F., Taylor, J. R,
& Van Every, E. J. 2006). But communication is more than just word-to-word exchange
and internships provide a real-world experience, allowing interns to overcome the
complexity of communication culture. Interns also learn about the importance of building
relationships, which are the foundation of communication.

It is becoming increasingly acknowledged that internships are essential component
in the process of preparing students through practical experience in the field of
information and communications management. They serve as an important learning
method, offer benefits to the student, university and the organization that sponsors them.
Interns are getting an opportunity to obtain first-hand experience in the process of
resolving issues that are linked to work with information, may actively participate in the
communication flow by rotating through different departments, learning established
channels, and understanding hierarchy dynamics. This broadens their understanding of
the communication landscape and helps them develop their own communication
approach. This highlights the significance of having well-developed interpersonal skills
in order to achieve success in the information job market. It means that educational
programs should provide graduates with specific abilities as well as the capacity to
effectively participate in human interactions, which may subsequently be built upon
during internships.

The department of Human Resources must complete a substantial amount of work
on the way to organize an internship program, likewise, during the internship itself, it is
necessary to monitor the operations carried out by the interns, evaluate their effectiveness,

create a system of incentives and registration, ensure compliance with safety protocols,
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document rules and recommendations for the intern selection process. Why is each of
these actions carried out?

When it comes to developing their HR brand, employers require interns. If there is
a shortage of ready-made professional individuals in some professional fields, such as
information technology and digital marketing, or if there is a need for a fresh look and
innovative thinking, such as in advertising agencies, production, and media, this is
another approach to attract young professionals who have a lot of potential. And as
effective communication is a crucial aspect of any company — students must gain
experience in its’ culture. It goes beyond just exchanging words to the meaning of words,
the language of gestures, the importance of time and place, and the foundation of human
relationships. Words carry specific weights, and choosing the right one makes all the
difference. Understanding body language, such as a firm handshake or raised eyebrows,
allows individuals to decode the true message, fostering a more productive
communication environment.

A strong communication culture equips interns with valuable knowledge that
translates into career success (Cook, S. D., & Yanow, D. 1996). They develop the ability
to communicate clearly and concisely, adapt communication styles to different audiences
and situations, build trust and rapport with colleagues, and navigate the complexities of
workplace communication. Internships bridge the gap between theoretical
communication knowledge and practical usage, empowering students with the skills to
become effective communicators, contributing to their future success and the success of
the organizations they join.

Working as an intern provides future managers with the opportunity to enhance their
management skills. Even simple understanding of an importance of time and place which
Is often overlooked, as discussing sensitive topics over casual social media chats - lacks
professionalism which gains on a formal job position. Respecting time boundaries and
choosing appropriate communication channels demonstrates awareness and
professionalism. Building rapport with colleagues allows for open and honest
communication, while active listening fosters trust and understanding. Empathy, the

ability to see things from another's viewpoint, allows for more sensitive and effective
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communication. Humor, used appropriately, can build rapport and ease tension. All of
that is possible to gain through practice experience.
Internships are beneficial to everyone in general, including the following:
e An intern who will finally have the opportunity to add some experience to his work
history, and who may be able to continue working for the company on a full-time

basis.

e An employer who plainly saves money by not hiring a full-fledged employee who

is already aware of the value of his labor.

e In addition, the process of passing their experience to trainees gives high-ranked
personnel the opportunity to evaluate their own degree of expertise with regard to

the subject matter.

Young specialists have a number of advantages, the most important of which are
that they are enthusiastic, adaptable, open to new experiences, as well as delighted to
embrace technology and use specialized software. Despite the fact that they are required
to execute certain responsibilities, they have not yet had an opportunity to develop. The
majority of the time, trainees approach things with their eyes wide open and a positive
attitude toward gaining new information. In addition, trainees may not always have a clear
understanding of what they anticipate from their lives and careers. Also, beginners may
leave their positions because they come to the realization that they would prefer to pursue
a different line of work, which can be a positive aspect of the situation. While it would
be nice to give schoolchildren the opportunity to become more familiar with the
consequences of their choice by meeting real workers in the field, it is necessary for
everyone to make a decision about their future specialty before enrolling in university. In
the meantime, something like an internship in a short period of time demonstrates
capabilities and interest in some way or another. It is preferable to get a better
understanding of oneself within three months as opposed to four years.

Also, throughout the staging, a significant quantity of information is shared, both

regarding the case and regarding other aspects of the investigation. Interns come to know
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one another as well as staff who are already established. Trainees are taught not only how
to perform their particular responsibilities, but also how to communicate with one another
through the channels of communication that have already been established inside the
organization. They already have the ability to judge how individuals further up the job
ladder understand and view them before they even begin their career.

The intern will receive more expertise in comprehending communication among
employees if they are exposed to a greater number of departments during their internship.
To foster a strong communication culture, companies should invest in communication
training, led by example, create open communication channels, and celebrate
communication successes. By prioritizing and nurturing a healthy communication
culture, companies can transform interactions from simple information exchange to a
collaboration, innovation, and ultimately, success. Due to the fact that we are already
aware that the foundation of any contact is communication that is clear and
understandable, this will be the most significant skill that we develop during the

internship.

3.2 Internal environment assessment of BMN organization

The first engagement with the organization was conducted during an interview with
an HR manager, who was a fellow student at the same university. During a casual talk
with the candidate, the human resources interviewer inquired about the individual's
interests, professional goals, and ideal position within the firm.

At the end of the talk, interviewee might be assigned to the sales department, where
he or she would be responsible for obtaining and organizing information about enterprises
operating in a specific region. But as time went on, company grows and position inside
the organization starts to grow and change too. The organization desired for salles
department to engage in cold sales, which could be accomplished by marketing banners
on our expanding website to prospective customers. Even if we are employed by another
person, it is essential to keep in mind that we are also individuals first and foremost. We

each have our own unique emotions and aspirations. It is common for people to prioritize
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"have to" over "want" when discussing the job process. However, as an intern, students
must understand and study to communicate with individuals who have control over you.
This will ensure that you are able to meet your objectives in the end.

In an unexpected turn of events, this decision brought about a new chance for me
within the Deal Flow area of the organization, where | was presented with the
responsibility of developing interviews. In order to fulfill this function, | was expected to
engage in conversation with business owners and participants, asking them questions
about the inner workings, development, and future goals of their respective companies.
Compared to my previous job, this new job has given me the chance to meet a lot of new
people and has taught me the subtleties of communicating in a professional setting.

If the company you are interning for is still in the early stages of development, then
be aware that you will have to do a good deal of your own learning. This is another
extremely important point to emphasize. With the help of my time spent working at Deal
Flow, | was able to acquire the knowledge necessary to correctly conduct an interview,
as well as the questions to ask and the way that everything operates. Despite the fact that
| was given the option to assume the role of interviewer, I was not provided with any
instructions that were easy to understand.

Within the sales department, the only person | could communicate with was the
human resources manager who had hired me. Moving into the Deal Flow department, on
the other hand, significantly expanded the scope of my network. | gained an
understanding of how my coworkers cooperated and shared information through the use
of various platforms like as Telegram and Instagram.

This experience was enlightening, as it provided me with insight into the activities
of the organization as well as how projects were planned and carried out. The
communication process was simplified, and different people were assigned responsibility
for different parts of the process. This made it much simpler to find information about
particular jobs that were required. Despite the fact that | had reached that point in my
quest, | was quickly transferred to the Market section. In this position, | was responsible

for juggling tasks between this department and the Deal Flow department. My primary
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focus was on publishing the material that was gathered onto websites in order to construct
profiles for the companies that we needed to market.

Working for a real company will provide you with essential experience and expertise
that you will come to appreciate. First and foremost, because BMN was a newly
established business, | did not have particularly lofty objectives in mind for the
organization. Nevertheless, we started expanding the scope of our business activity quite
quickly after that time. The five months that | spent working for a company shown that it
had grown from a small startup with a single project to a large operation with multiple
projects. As a component of the opportunity on the basis of practice, the commercial
activity of the company is regarded to be a component of the opportunity, with a particular
emphasis being given to the vital domains of economic and financial activity.

From the club of mayors to the club of salespeople, from information technology to
content, | was given the opportunity to gain experience in practically every aspect of the
business. | was able to do this because | was given multiple opportunities. There was a
wide variety of work assigned to me.

In point of fact, the Business Media Network (BMN) is a fundamentally original
concept that offers a genuine potential to contribute to the growth of Ukraine, which is of
considerable importance. As a result of the Russian invasion that took place in the winter
of 2022, the project evolved more quickly, expanded more, and improved more than the
founders had anticipated.

Commercial efforts of the company were concentrating on a specific service-selling,
which is also known as connections to websites that are reliable and of high quality.
Focusing on providing links to websites that are trustworthy. The value of these backlinks
in relation to the success obtained by a website cannot be overstated. Improving the
credibility and standing of a website may be achieved by using backlinks, which is one
of the most effective methods. It is possible to achieve this specifically by consulting
authoritative sources that are relevant to your industry.

By way of illustration, incorporating the most recent current events that are trending

directly from their source will help you improve your trust.
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The incorporation of backlinks to a client's website that are determined by the
geographical location of their organization is a notably noteworthy component of the
services that we offer. For the sake of simplicity, we will provide comprehensive links
for Vinnytsia on our website in the event that a nail salon is situated in Vinnytsia. On the
other hand, this connection will not be extended to other cities because there is no
justification for doing so. Through the utilization of this strategy, we are able to cater our
services to the requirements of our customers and more evenly distribute their requests.
Because of the availability of postal services, businesses that are able to function
regardless of their location may find it advantageous to advertise in important cities such
as Kyiv, which is the capital of Ukraine.

A vast database of businesses that are willing to engage in commerce and
collaboration with other businesses, both in Ukraine and throughout the world, is included
in the Marketplace. | would like to inform you that our company's membership in the
World Trade Center Association reflects our commitment to upholding ethical standards,
as well as legal and fair business practices, among the enterprises operating in our market.
Ensuring their dedication to upholding ethical firm protocols and combating fraudulent
or corrupt business operations is of paramount significance.

In the future, one of our goals is to launch an offline service that will give customers
the ability to choose the city that they want to visit as their destination. The fee of
membership in this service will be proportionate to the size of the city that is selected, as
well as the popularity of the city. An additional demonstration of our dedication to
adapting to and satisfying the varied requirements of our clients is provided by this
technique. In comparison to other products that are comparable, our distinct advantage is
that we are able to provide considerable benefits in terms of both the efficiency and cost-
effectiveness of our services.

Consequently, the research of the organization's business included fundamental
overview of the company's framework, which included its legal and operational backing,
the Business Media Network (BMN) is a generally unique notion of the view in our

country and it is important to examine it:
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Advanced SWOT Analysis of Business Media Network (BMN)

Strengths:
1. Unique Projects: BMN stands out from its competitors through its innovative
projects, such as the Mayors Club, which demonstrate its ability to think outside the box
and address specific needs.
2. Student Focus: Providing internship opportunities empowers students by creating
a positive learning environment and potentially attracting future talent.
3. Market Relevance: BMN plays a vital role in Ukraine's development and recovery,
enhancing its national importance and potential to attract government and investor
support.
4.  Strong technological infrastructure: the use of Bitrix24 demonstrates effective
project and communications management, which contributes to increased operational
efficiency.
5. Dedicated SEO Professional: Focus on search engine optimization (SEO)
demonstrates an understanding of digital marketing and the importance of online
visibility.

Weaknesses:
1. Repetitive tasks: The recognized potential of routine work can lead to employee
distraction and stifle creativity.
2.  Startup Status: BMN inherently faces the risks inherent in any young company,
including financial instability and potential failure.
3. Limited Funding: As a non-profit organization, BMN relies on fundraising and
project funding, potentially hindering long-term planning and growth.
4, Data security issues: Managing sensitive business data from a variety of sources
requires strong security measures to mitigate potential breaches and maintain trust.
5. High staff turnover: Given its large student population, BMN may experience

higher employee turnover compared to traditional companies.
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Opportunities:
1. Expand Internship Program: BMN can further benefit from its student focus by
offering structured internship programs with clear learning objectives, attracting top
talent, and fostering future partnerships.
2. Develop an online learning platform: Leverage student expertise to create an online
platform offering business-related courses or workshops, generating additional income
and increasing brand awareness.
3. Form strategic partnerships: Established organizations in Ukraine or abroad can
provide access to resources, experience and wider audience reach when creating
partnerships.
4, Use technology: By now, many tools have already been created for analyzing and
working with data (Microsoft Excel, MS Power Bl, SQL, Trello). To gain a deeper
understanding of user behavior, optimize marketing and team strategies to improve
efficiency
5. Offer additional services: Consider developing premium services such as
personalized investment consulting or advanced web marketing packages for businesses
that require advanced support.

Threats:
1. Government regulations: Changes in government policies or regulations could
adversely affect BMN's operations, particularly with respect to foreign investment or data
management.
2. Political and economic instability: The war with Russia and the resulting unstable
economic situation in Ukraine creates significant risks, disrupting operations,
undermining investor confidence and affecting the overall business environment.
3. Competition: Permanent competitors with greater resources and market share can
pose a threat, requiring BMN to continually innovate and differentiate its offerings.
4, Data privacy laws: Evolving data privacy regulations may require changes in how
BMN collects and manages data, requiring adaptation and potentially increasing

compliance costs.
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Additional considerations:

1. Focus on measuring impact: Develop metrics to quantify the impact of BMN
initiatives, demonstrating its effectiveness and justifying continued support from
investors and partners.

2. Develop a culture of innovation: Encourage a culture of creativity and continuous
improvement within BMN to adapt to changing market dynamics and facilitate the
development of new solutions.

3. Diversification of funding sources: It is necessary to familiarize yourself with
options for funding sources. Grants, sponsorships or corporate social responsibility (CSR)
initiatives can help reduce dependence on project finance and ensure long-term financial
sustainability.

BMN boasts unique projects, a student focus, and market relevance. Strong
technological infrastructure and a dedicated SEO professional position them well.
However, repetitive tasks, startup risks, limited funding, and data security pose
challenges. The Advanced SWOT analysis of Business Media Network (BMN) reveals
its strengths, weaknesses, and opportunities within operations. BMN functions as a
midway, assisting investors in connecting with Ukrainian businesses through a
marketplace. The company's unique projects, student focus, market relevance, strong
technological infrastructure, and dedicated SEO professional contribute to its success.
However, BMN faces challenges such as repetitive tasks, startup status, limited funding,
data security issues, and high staff turnover. Opportunities lie in expanding internship
programs, developing an online learning platform, forming strategic partnerships, and
using technology for data analysis. Threats include government regulations, political
instability, competition, and data privacy laws. To address these, BMN should focus on
measuring impact, fostering a culture of innovation, and diversifying funding sources. By
strategically addressing areas of vulnerability and taking advantage of favorable
circumstances, BMN can secure sustained success in the marketplace. By prioritizing
impact measurement, cultivating an innovative culture, and expanding funding sources,
BMN can secure sustained success within the Ukrainian business environment. Overall

comprehension of the business world and my ability to communicate effectively were
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both improved as a result of the fact that each department provided a distinctive viewpoint
on the practices and traditions of the organization. My internship was more than simply
a work; it was a voyage of personal development, education, and discovery that laid a

strong basis for my future professional endeavors.

3.3 Developing recommendations for forming effective communications and

information channels in BMN

As far as its operations are concerned, the company primarily functions as an
intermediary, assisting investors in establishing connections with Ukrainian businesses.
An excellent illustration of this would be the provision of a marketplace that makes it
easier for local firms to raise money and expand their operations.

Further we will examine the efficiency of measures IT Managers had to resort, in
order to improve the Key-Performance-Indicator (KP1). Fig.13 and Fig. 14 illustrate the
KPI of Content Department in Business Media Network (BMN) with the difference in
two weeks. The percentage scale of productivity within 2 weeks, which was divided by
colors:

Bright green - 90-100% (the best)

Light green -70-89%

Orange -50-69%

Red - 0-49% (the worst)

We may see, that productivity was extremely low. Why it was represented like that
and what was the problem? Answer is simple — pore communication and lack of guidance.
We usually have to spend too much time on the tasks that were not explained properly:
employees must first figure out what they need to do, then how and only then — solve the
problem. But in such developing start-ups now strict guidelines exist. As was mentioned
before — Business media Network hires mostly students, which achieved the status of an
intern and knows nothing. The job of managers, who were responsible for attracting and
leading new employees, was to teach the flow of interns. And that was the one

complicated point. Now guidelines for managers — now guidelines for new ones. So, what
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had been done by Top Managers to solve that issue? The new set of meetings were
arranged to discuss the problem of inefficiency of new Content Department which was
supposed to craft creative media posts for spreading information about business and to
attract audience.

The idea was easy to get, but how to perform. Managers came up with 7 simple
statements which changed the Key Performance indicator to an absolutely fabulous
results within next two weeks, shown in a Fig.14.

1. Clear Tasks and Content Calendar: Create brief, concise task outlines for each piece
of content that needs to be created. This includes outlining the purpose, the audience, the
tone, and the specific tasks that must be completed. To ensure a consistent flow of content,
create a content calendar with due dates for each assignment. Ensure that all content
authors comprehend these outlines.

2. Create a standardized process for creating content: This could involve defining
down how to conduct research, structure material (including length, style, and visuals),
and ensure high-quality results. This ensures consistency and makes things easier for new
team members to understand.

3.  Team Training and Onboarding: Establish a structured onboarding procedure for
new employees, whether they are interns or full-time staff. This could involve training on
BMN's goal, viewers, style guide, and content management system (CMS). The idea was
to keep one more experienced team member with up to five newcomers to assist (Saadat,
V., & Saadat, Z. 2016)

4.  Check-ins Every day or weekly: Set up regular meetings with content creators to
discuss work, address any issues with provided feedback started to appear once in two
days. Depending on the quantity of work and the difficulty of the assignments, these
discussions might be one-on-one or in groups. This allows problems to be identified early
and the course of action modified (Garratt, S. 2021).

5.  Sharing Knowledge and Working Together: Encourage everyone on the team to
share their knowledge and collaborate. Internal communication platforms such as Trello,

Telegram or even Google sheets. Sharing best practices and examples of what works
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improved the overall quality of the content (Zakaria, N., Amelinckx, A., & Wilemon, D.
2004).

6. Material Review and Revision Process: Ensure that there is a clear method for
reviewing and changing material before it goes online. This could be accomplished
through the use of a quality control team or manager’s feedback. This ensures that the
material is correct, matches the brand's guidelines, and fulfills the purposes.

7. Tracking and Improving Performance: Monitor important performance indicators
like as website traffic, engagement rates, and lead generation. Analyze the data frequently
and adjust your content strategy and tactics as appropriate. This ensures that the
information remains usable and helps BMN achieve its aims (Paulson Gjerde, K., &
Hughes, S. B. 2007).

It was found that poor communication and a lack of direction were to blame for the
Content Department of Business Media Network's low performance. Information
received was not clear, so there was no motivation to close tasks faster and to "waste"
time on figuring out what to do. To solve this issue, top managers implemented several
measures as creating a content calendar and clarifying tasks to new and experienced
employees, so that informational and communication channels worked properly. Because
of these changes, the Key Performance Indicator got a lot better in just two weeks.

For sure it was not the only problem appeared because of communicational and
informational misunderstandings. The Following example tells of "Rebuild Ukraine"
conference preparation and performance. It is complicated to implement all the
knowledge you have by monitoring the whole process with few groups involved, but this
Is also a direct responsibility of a manager: to make sure that everyone in the team is on
the same page, knows what they need to know, and has the tools to do their jobs well.
How important clear, brief communication for making sure that tasks are carried out

smoothly and without any mistakes?
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Expected
DATE OF number per Amount made
Responsible | BEGINNING  DEADLINE week in a week
24.10 30.10 7,00 7,00
24.10 30.10 7,00 1,00
24.10 30.10 7,00 1,00
24.10 30.10 7,00 1,00
24.10 30.10 7,00 200
24.10 30.10 7,00 1,00
24.10 30.10 7,00 1,00
24.10 30.10 7,00 4,00
24,10 30.10 7,00 1,00
24,10 30.10 7,00 1,00
24,10 30.10 7,00 2,00
24.10 30.10 7,00 1,00
24.10 30.10 7,00 7,00
24.10 30.10 7,00 1,00
24.10 30.10 7,00 200
24.10 30.10 7,00 1,00
24.10 30.10 7,00 1,00
24.10 30.10 7,00 1,00
24.10 30.10 7,00 1,00
24,10 30.10 7,00 1,00
24,10 30.10 7,00 1,00
24,10 30.10 7,00 6,00
24.10 30.10 7,00 400
24.10 30.10 700 1,00
24.10 30.10 700 2,00
24.10 30.10 700 1,00
24.10 30.10 700 1,00
24.10 30.10 700 3,00
24.10 30.10 7,00 2,00
—

Expected
number per Amount made
DEADLINE week in a week
06.11 7,00 6,00
06.11 7,00 1,00
06.11 7,00 7,00
06.11 7,00 7,00
06.11 7,00 1,00
06.11 7,00 1,00
06.11 7,00 1,00
06.11 7,00 4,00
06.11 7,00 1,00
06.11 7,00 4,00
06.11 7,00 5,00
06.11 7,00 5,00
06.11 7,00 3,00
06.11 7,00 1,00
06.11 7,00 500
06.11 7,00 1,00
06.11 7,00 3,00
06.11 7,00 500
06.11 7,00 6,00
06.11 7,00 2,00
06.11 7,00 6,00
06.11 7,00 1,00
06.11 7,00 400
06.11 7,00 1,00
06.11 7,00 2,00
06.11 7.00 1,00
06.11 7.00 1,00
06.11 7,00 7,00
06.11 7,00 7,00

100,00%
100,00%

50

Fig.13: Content Department KPI before efficient strategy

Source: Source: compiled by the author on the base of BMN KPI statistics

Expected
DATE OF number per  Amount made
Responsible | BEGINNING _ DEADLINE week in a week
07.m 1311 [Eh] 07.01
07.m 1311 07m 07.01
07.m 1311 07m 07.01
07.m 1311 07m 07.01
07.m 1311 07m 07.01
07.m 1311 07m 06.01
07.m 1311 07m 04.01
07.m 1311 07m 05.01
07.m 1311 07m 06.01
07.m 1311 07m 06.01
07.m 1311 07m 06.01
07.m 1311 07m 06.01
07.m 1311 07m 03.01
07.m 1311 07m 01.01
07.m 1311 07m 07.01
07.m 1311 07m 01.01
07.m 1311 07m 05.01
07.m 1311 07m 05.01
07.m 1311 07m 05.01
07.m 1311 07m 06.01
07.m 1311 07m 06.01
07.m 1311 07m 07.01
07.m 1311 07m 07.01
07 131 07m 06.01
07 131 07m 04.01
07 131 07m 05.01
07 131 07m 06.01
07 131 07m 06.01
07 131 07m 06.01

Total
Efficienc:
100,00%
100,00%
100,00%
100,00%
100,00%
8571%
57,14%
T143%
8571%
8571%
8571%
85.71%

10000%

7143%
71,43%
71,43%
8571%
8571%
100,00%
100,00%
8571%
57,14%
7143%
8571%
8571%
8571%

DATE OF number per  Amount made Total
BEGINNING _ DEADLINE week inaweek __Efficiency
1411 2011 7,00 700 100,00%
1411 2011 7,00 700 100,00%
1411 2011 7,00 700 100,00%
1411 2011 7,00 700 100,00%
1411 2011 7,00 700 100,00%
1411 2011 7,00 700 100,00%
1411 2011 7,00 6,00 8571%
1411 2011 7,00 700 100,00%
1411 2011 7,00 700 100,00%
1411 2011 7,00 700 100,00%
1411 2011 7,00 700 100,00%
1411 2011 7,00 700 100,00%
141 201m 700 500 A%
1411 2011 7,00 400 57,14%
1411 2011 7,00 700 100,00%
1411 2011 7,00 6,00 8571%
1411 2011 7,00 700 100,00%
1411 2011 7,00 700 100,00%
1411 2011 7,00 700 100,00%
1411 2011 7,00 700 100,00%
1411 2011 7,00 700 100,00%
1411 2011 7,00 700 100,00%
1411 2011 7,00 700 100,00%
1411 2011 7,00 700 100,00%
1411 2011 7,00 700 100,00%
1411 2011 7,00 6,00 8571%
1411 2011 7,00 700 100,00%
1411 2011 7,00 700 100,00%
1411 2011 7,00 700 100,00%

Expected

Expected
DATE OF number per  Amount made Total
BEGINNING __ DEADLINE week inaweek Ffficienc
pARN 2mm 7,00 6,00 8571%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 6,00 8571%
pARN 2mm 7,00 7,00 100,00%
pARN 27.11 7,00 400 57,14%
pARN 27.11 7,00 400 57,14%
21n 7w 70 10000%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 6,00 8571%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 7,00 100,00%
pARN 2mm 7,00 7,00 100,00%

Fig. 14: Content Department KPI after efficient strategy

Source: Source: compiled by the author on the base of BMN KPI statistics
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Directors of Business Media Network (BMN) invited me, as an interviewer, to take
part in the "Rebuild Ukraine” meeting that was held in Poland in February 2023
(Shaforostova, D. 2022), where a problem of unclear communication through
inappropriate information was encountered. To ensure that all company employees
were in the right place at the right time, a table was created in Excel, which was
subsequently filled in with the names of the participants and their schedule. As a person
who received strict instructions, | worked according to them. However, upon returning to
Ukraine, I was informed that | had not completed one of the tasks, which was not written
down in my schedule. In Fig. 15 is presented the overall employee satisfaction with
performance made in Poland during the “Rebuild Ukraine” conference. This numbers
showing us that, mainly, workers had issues during their working time. Especially, “lack

of contact during the process”, “unclear tasks” and “changes in duties” were mentioned.

So, turning to the analysis of the situation.

2%

= people who were satisfied with
performance

= people who were not satisfied
with performance

= people who were partly
setisfied with performance

Fig. 15: Overall satisfaction of performing conference in Poland
Source: compiled by the author based on the survey made within the employees,

who took part in conference
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Defining problems:
. Poor Communication: The main problem is poor communication, which makes it
hard to understand who is responsible for what. The fact that there was only one way to
communicate - the Excel table, and as it wasn't checked or updated regularly — it probably
made this gap appear.
o Relying on written orders without being able to make changes in real time or ask
for more information could have been dangerous. The fact that the worker was only
focused on written tasks and wasn't aware of any new duties shows that communication
methods need to be more adaptable and quicker to respond.
o The system might have been too busy, or there might have been mistakes in the
planning. It's possible that the people who were supposed to be planning were too busy
and couldn't properly divide up the work or they may not have known how to handle
complicated communication and schedule needs in an effective way.

Advising solution for the situation:
o Implement dynamic communication systems: When it comes to task management,
it is important to go beyond static documents like Excel, especially for events or projects
with evolving requirements. Utilize technologies for project management and
communication that offer timely updates, employee acknowledgements for task

reception, and a platform for asking questions (Gurau, C. 2008).

o Setting up a system that allows for regular check-ins before, during, and after major
events or initiatives is one of the most crucial aspects of ensuring continuous
communication and updates. Staying in touch on a frequent basis, whether through daily
meetings or letters, is critical to ensuring that everyone is aware of and agrees with any

plan changes (Koutropoulos, A. 2012).

o Encouraging people to talk to one other in order to receive answers and ask
questions: It is critical to create an environment that allows people to speak freely, ask
questions, and receive responses. It is critical for employees to know who they may
contact for assistance when they have issues about their jobs. They should feel

comfortable seeking clarification without fear of warning (Kahane, A. 2004).
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o Adaptive Execution Training: It is important to follow established instructions, but
personnel should also be ready to handle unexpected additional duties. It is crucial in
settings that are event-based or dynamic in nature. It is important to empower individuals
with the ability to make decisions based on their own judgment or to quickly seek
clarification from higher-ups (Niazi, A. S. 2011).

o To achieve continuous improvement, the feedback loop during post-event or
project debriefings, it is crucial to discuss the effectiveness of communication, the
accuracy of documentation, and the identification of gaps. This feedback loop has the
potential to provide valuable insights for enhancing future planning and execution
procedures (Berners, P. 2017).

) Documentation Strategy: For critical jobs or tasks, it's worth considering a dual-
documentation strategy. This strategy comprises documenting and recognizing work
delegation and completion by all relevant parties. This would work as an act of a safety
for employees, protecting them against false allegations and assures with facts (Muller,
M. 2013).

Results of solution implementation:

As the company implemented a series of solutions to create a dynamic information
flow. IT management tools replaced static spreadsheets, enabling real-time updates and
task acknowledgments. Regular check-ins fostered open dialogue and ensured everyone
was on the same page. A culture of open communication was established, empowering
employees to ask questions without fear.

The impact of listed innovations was immediate. Staff felt equipped to handle
unexpected situations, and the company's productivity raised so that it was possible to
create new conference in Japan. When surprising challenges emerged, teams were able to
collaborate easily and stay in touch during the process. The results, represented in Fig. 16
shows the overall employee satisfaction with performance made in Japan during the
“Japan-Ukraine Cooperation Vision” forum in February 2024, spoke for themselves. “I
am happy to report that first trade mission of mayors of Ukraine been a major success!”

(Shterenberg H. 2024). This achievement wouldn't have been possible without the
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revamped communication structure. The positive impact went beyond the conference
back in Poland, a culture of transparency and collaboration took root. The company
fostered a learning environment, utilizing post-event will to analyze communication
effectiveness and identify areas for improvement. This continuously ensures consistent
improvement of their communication strategy.

By replacing outdated communication methods with a dynamic system, the company
transformed. Improved information flow created a culture of adaptability and
collaboration, which ultimately led them to domestic and international success.

“A chain is no stronger than its weakest link”
Thomas Reid 1786
In this case, communication was the weakest link. By solving this problem, the

company unlocked its true potential and secured its future on the world stage.

= people who were satisfied with
performance

= people who were not satisfied with
performance

= people who were partly setisfied
with performance

Fig. 16: Overall satisfaction of performing forum in Japan
Source: compiled by the author based on the survey made within the employees,
who took part in conference

Communication and information play the main role in management, as coordinating

the actions of multiple organizations and individuals needed. This piece of writing
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underlines the importance of using dynamic, interactive, and adaptable communication
platforms. Organizations can successfully reduce the risks associated with information
gaps and ensure that activities are completed more smoothly by cultivating a culture that
encourages questions and explanations. The “Rebuild Ukraine” conference, held in
Poland, and the “Japan-Ukraine Cooperation Vision” forum, held in Japan, highlighted
the importance of maintaining open communication lines while managing projects.
There are several significant issues that have been identified, including difficulties
iIn communication, over-reliance on a single channel, and the need for adaptable
communication strategies. The advises provided a range of suggestions to address these
concerns. By fostering an environment that promotes transparency, interactive and
adaptive communication tools, it is possible to significantly mitigate the arise of

information gaps and ensure continuous task completion.



56

CONCLUSION

This paper had stated that information and communication had become more
primary nowadays. An arise of digital technology, and the global interconnection it leaded
to, had an impact on operations within companies. This work dived into the being of
management in the context of digital transformation with a legible focus on information
and communication.

Information is superior to raw data as it reflects processed and contextualized
knowledge. Communication in management is essential for efficient decision-making and
strategic planning, enables the delivery of suitable information to the appropriate
individuals at the right time and method. Effective communication is a central point on
the way to achieve organizational goals and fostering collaboration. Effective
communication channels can improve employee engagement, productivity, and up-to-
date operational knowledge. Investing in upgrading communication channels can
improve employee engagement, increase productivity, and foster a culture that values
shared knowledge. This not only enhances the clarity and accuracy of information but
also facilitates the expansion of organizations in a beneficial manner.

Digital transformation, technology and data analytics tools have significantly
improved the speed and accuracy of decision-making. By providing accurate and
comprehensive information, companies, as well as employees, can offer better results and
make informed decisions. So that, with help of modern software, management simplifies
its’ procedures, improving productivity and lowering errors. However, it is essential to
ensure all team members have equal access to information for honest and inclusive
decisions, so that, through promotion of effective communication, managers will be able
to detect root causes of problems and facilitate problem-solving.

Technology is essential for contemporary corporate management techniques, as it
impacts all facets of the company, including customer relations and internal processes.
Information and communication technologies (ICTs) like Gmail, Outlook, Viber,
Telegram, WhatsApp, and management information platforms can enhance

communication at all levels and in all aspects. Traditional methods and communication
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channels still hold a great power and importance, helping to build strong underattendance
between managers and employees, increasing competitiveness and cohesion.

In 2024, effective IT management is a critical contributor to organizational success:
it ensures the availability, security, and efficiency of IT resources, enables businesses to
operate smoothly and gain a competitive edge. The role of IT management depends on
factors such as corporate governance, development projects, and the overall concept of
computer science in the company. By focusing on these areas, businesses can stay
competitive, improve customer service, and respond to market changes.

Paper studied the Business Media Network LLC aims to achieve development by
providing a platform for Ukrainian businesses in order show their local businesses and
projects for foreign investors. BMN's mission is to provide businesses in Ukraine with
the means to secure initial investment, ensuring sustainable operation and creating
employment opportunities. The company's goal is to provide a platform for businesses to
showcase their local businesses and promote cooperation between local authorities.

The Business Media Network (BMN) is leveraging IT for the development of
innovative business models, focusing on personalizing customer interactions, offering
seamless communication across all channels, and leveraging data analytics to build
stronger relationships between investors and start-ups. Despite cybersecurity risks, data
privacy concerns, and organizational change management, IT offers BMN an opportunity
to create long-lasting competitive advantages, drive growth, and improve customer
interaction. IT managers develop policies and procedures for technology resources, data
access, security protocols, and usage guidelines, ensuring smooth operation of the
platforms.

The internal channels of information and communication within BMN include bi-
weekly meetings, newsletters. These channels are used to keep employees informed and
aligned with company values, goals, and progress. The marketing department at BMN is
responsible for coordinating internal and external communication channels: oversee the
brand's identity, manage advertising campaigns, create and implement search engine
optimization strategies for websites, and foster dialogue within the company. The content

department edits interviews with professionals and business owners, collaborates with
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external suppliers like Flash web or Economy of Trust. The director coordinates internal
communications, including newsletters and intranets, to ensure alignment with company
values, goals, and progress. The marketing department also edits interviews with
professionals and business owners, collaborates with external suppliers, and plans to
utilize Trust Economy for future events. A strategic mix of internal and external
communication channels helps to achieve marketing objectives and bring into line
company values, goals and progress. Also, it uses to coordinate and promote its marketing
activities, ensuring alignment with company values, goals and progress to guarantee the
company's growth.

In this work the analysis of BMN communication culture was made an it highlighted
the importance of internships in operating practical experience in information and
communications management, need for well-developed interpersonal skills and the ability
to effectively participate in human interactions. The HR department organizes internship
programs and confirms the selection, prevents misunderstandings and conducts an
assessment of interns. The analysis suggested recommendations for forming effective
communication and information channels which led to a positive shift in communication,
fostering a culture of accountability and transparency. The emphasis on adaptive
execution training has equipped the team with the skills to handle unexpected challenges
and comprehensive documentation strategy has also provided a solid foundation for
accountability and knowledge sharing. Also, the internal environment of the organization
was examined through carrying out the broad SWOT. The study concluded that effective
communication and information channels are crucial for the success of BMN and stated
recommendations.

This paper examined an interaction between technology and human factors on the
way to successful management. Stated that effective communication channels can
improve employee engagement, productivity, and operational knowledge. Discussed the
impact of technology, digital transformation and data analytics tools on decisions and the
need for equal access to information. Observed the importance of effective IT
management for organizational success, ensuring the availability, security, and efficiency

of IT resources. Discussed the use of IT in the development of innovative business models
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and the importance of IT managers in developing policies and procedures for technology
resources and data security. Highlighted the use of internal and external communication
channels in coordinating marketing activities and promoting company values and goals.
Overall, this work provided a guide to understanding the interaction of technology
and human factors — information and communication exchange - in shaping successful
management practices and verified that effective communication and information are a
lifeblood of successful management and coordination within the organization, operation

of dynamic communication systems and continuous improvement.
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