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Abstract Topic- Specifics of management in multinational corporation (based
on "BMN” case)

This bachelor's thesis explores the complex field of management in
multinational corporations (MNCSs), concentrating on BMN, a well-known media
organization that operates in the dynamic economic environment of Ukraine. The
increasing internationalization of business has made handling varied cultural,
legal, and business practices increasingly important. In order to keep a
competitive edge in the global market, BMN must traverse and incorporate these
complexity into their operations, which is highlighted in this study's critical
analysis of the company's strategic  management  practices.

The study uses a qualitative approach that includes important BMN personnel
interviews as well as a review of the body of research on MNC management. This
methodology enables a comprehensive comprehension of the ways in which
BMN's management processes are influenced by and adapt to the complexities
involved in conducting business across borders. The results show that BMN's
capacity to take advantage of global synergies while adapting to local
circumstances is critical to its success. The company's approaches to managing
cultural diversity, adhering to regulations, and integrating technology are
specifically looked at.

In addition, this thesis makes suggestions for improving BMN's managerial
efficacy. These include methods to promote creativity, facilitate cross-cultural
communication, and expedite operations within its international network. The
study adds to the body of knowledge on MNC management in academia and
offers useful advice that BMN and other comparable companies may find useful
in refining their management strategies for long-term success abroad.

Keywords: Multinational Corporation, Global Management, Cultural Diversity,
Regulatory Compliance, Strategic Management, Technological Integration.

AHoTAaNIif

[Is OakamaBpcbka poOOTa [OCHIJKYE CKIaAHY cQepy yIpaBiIiHHS B
TpaHcHamioHanbHUX Koprnopatisx (THK), 3ocepemxyrourice Ha BMN, Bigomiit
MEJiMHIA opraHizauii, sfika Jl€ y JUHAMIYHOMY E€KOHOMIYHOMY CEpeIOBHUIIL
VYkpainu. 3pocraroua iHTEpHAaIIOHaATi3a1lisl 013HEeCY pOOUTH BCE OLIbII BaXKIMBUM
YIPaBIIHHS PI3HOMAHITHUMH KYJbTYPHUMH, IPABOBUMU Ta O13HEC-NIPAKTUKAMHU.



[ITo6 36eperty KOHKYPEHTHY IepeBary Ha cBiToBoMmy puHkKy, BMN mae npoiitu
Ta IHTETPYBaTH Il CKJIAIHOII Y CBOK MJISUIBHICTH, IO TIJIKPECIIOETHCI Y
KPUTUYHOMY aHalli31 CTPATETIYHUX MPaKTUK YIPABIIHHSA KOMIIAHII B IIbOMY
JIOCJIJKEHHI.

JlocmDKeHHS BUKOPHUCTOBYE SKICHHM MiAXiJd, SKUW BKJIIOYA€E 1HTEPB'IO 3
BOKIMBUMH cHiBpoOiTHHKaMU BMN, a TakoX Orjsj HaAyKOBUX JOCIIIKEHb 3
ympasiinas THK. 1{s metomonoris no3Bossie TIMOOKO 3pO3YMITH, SIK IIPOIIECH
yrpasiinas BMN BIUIMBaIOTh Ta aJanTyIOThCS 10 CKJIATHOIIIB, MOB'SI3aHUX 3
BEJICHHSAM Oi3Hecy 3a KOpJoHOM. Pe3ynbTraTu mokas3yioTh, 1o 3aaTHicte BMN
BUKOPUCTOBYBATU TIJ00ajabHl CHHEpPrii, aJanTylO4YuCh JI0 MICIIEBUX YMOB, €
KPUTHUYHOK IS 11 ycmixy. OcoOnMBO JOCHIKYIOTBCA MiAXO0IM KOMIIaHIT 110
VOPaBIIHHSA ~ KYJBTYPHOIO PI3HOMAHITHICTIO, JOTPUMAHHS pPEryJsiiii Ta
1HTerparii TeXHOJIOT1H.

Kpim Toro, ms poboTra mpomoHye peKoMeHAAlli 00 MOKpAIICHHS
ynpasiiHcbkoi epektuBHOCTI BMN. Lli MeTou BKIIIOUaIOTh CIOCOOU CIIPUSTHHS
KPEaTUBHOCTI, TMOJETIICHHS MDKKYJIbTYPHOTO CHUIKYBaHHS Ta TMPUCKOPCHHS
ornepauii y ii MiHapoIH1i Mepexi. JlociixeHHs 30arauye HayKoBY JIiTepaTypy
3 ynpasininHsa THK Ta Hagae kopucHI mopaju, siki MOXYTbh OyTH KOPUCHUMH IS
BMN Ta iHmmMX mnoAiOHUX KOMMAaHIM Yy BJIOCKOHAJIEHHI IXHIX CTpaTerii
YOPABIIHHS JJI TPUBAJIOTO YCIIXY 32 KOPJIOHOM.

KirouoBi cnoBa: TpaHcHalioHambHa Kopropauis, [nobanbHe yHpaBiIiHHS,
KynbpTypHa pi3HOMaHITHICTb, JlOTpUMaHHS peryisiTUBHUX BUMOT, CTpareriyHe
yIOpaBIiHHS, [HTErpaiisi TEXHONOT1H.
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INTRODUCTION

Multinational companies (MNCs) have emerged as key actors in reshaping the global
economic environment in today's linked globe. Their capacity to function across national
borders and cultural divides offers both tremendous potential and difficult obstacles.
Comprehending the complexities involved in overseeing these kinds of organizations is
essential for both guaranteeing their prosperity and regulating the influence they have on
regional economies and communities.

This thesis explores the intriguing field of global corporate management, concentrating
on the well-known media outlet BMN, which is based in Ukraine. The goal of the study is
to present a thorough examination of the particular management techniques used by BMN
in the larger framework of global management concepts.

The secret to BMN's success is its skillful handling of cultural quirks. Since it operates in
a nation with a unique cultural identity, the business has probably created plans to honor
and incorporate regional values, traditions, and preferences. Comprehending BMN's
balancing act between its global character and local cultural sensitivities might provide
insights into successful international management.

An analysis of BMN's market entrance and growth tactics can provide valuable insights
into the company's market penetration in Ukraine and its potential for regional expansion.
Gaining insight into these tactics—whether via joint ventures, acquisitions, or organic
growth—will enhance knowledge of effective global corporate operations.

Global firms frequently have difficulties in overseeing a heterogeneous staff dispersed
over several geographical areas. Examining BMN's hiring, training, and retention policies
will give important insights into how the business handles the challenges of managing a
multinational workforce.

Overcoming various legal frameworks and ethical issues is an essential component of
managing international corporations. Understanding BMN's dedication to ethical worldwide
business practices will be aided by examining the ways in which the company maintains

ethical standards and makes sure that local legislation are followed.
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Innovation and technological adoption are essential for long-term success in the ever
changing media industry. Examining how BMN uses innovation and technology to its
advantage will provide light on the company's capacity to maintain its competitive edge in
a highly competitive global market.

In today's interconnected world, multinational corporations (MNCs) have emerged as
major actors in reshaping the global economic environment (Smith, 2019; Jones & Brown,
2020). Their capacity to function across international boundaries and cultural differences
presents a wealth of opportunities as well as difficulties (Johnson et al., 2018). It is crucial
to comprehend the intricacies associated with supervising such entities in order to guarantee
their prosperity and control the influence they exert on local economies and communities.”

In this thesis, the well-known media holding company BMN, which is based in Ukraine,
Is the main subject of investigation into the fascinating field of global corporate governance.
Examining BMN's particular governance practices in the context of global governance ideas
IS the study's main goal (Robinson, 2021; Garcia & Martinez, 2022).

The deft application of cultural traits is the key to BMN's success (Chen et al., 2019). The
company has probably created plans that take into consideration local values, customs, and
preferences because it operates in a nation with a distinct cultural identity (Brown & Lee,
2020). Gaining insight into how BMN strikes a balance between its global nature and
regional cultural sensitivities can help with effective international management.”

Research Object and Subject

This thesis investigates the ideas, methods, and difficulties of global business
management. As a particular case study to demonstrate the implementation and possible
modifications of these concepts in a practical context, the research subject is BMN.

Research Methods

To achieve its objectives, this research will employ a combination of qualitative and
guantitative methods. These include:

Reviewing the body of research on global management theories, case studies that are

pertinent, and international companies.
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examining corporate records, trade journals, and government reports related to BMN's
administration and activities.

interviewing academics, business professionals, and important BMN employees to learn
more about the company's management practices and experiences.

contrasting the management strategies of BMN with those of other international media
corporations that function in comparable environments.

Theoretical and Practical Value

The findings of this research hold both theoretical and practical value:

Through its investigation of the application of well-established theories in a particular
case study and its contribution to our knowledge of the cultural modifications necessary for
effective global operations, this thesis advances the field of study on international corporate
management.

Practically speaking: BMN may immediately implement the suggestions made by this
study to enhance its management procedures and find long-term success in the international
market. Moreover, the knowledge acquired might offer helpful direction to other
international companies functioning in comparable environments.

Chapter 1: A Comprehensive Analysis of Multinational Corporations

Explores the concept and historical evolution of multinational corporations.

Examines the role of management in MNCs, focusing on decision-making, leadership,
and cultural sensitivity.

Discusses the specific challenges and opportunities associated with managing across
diverse cultures and markets.

Chapter 2: BMN Through the Lens of Global Management

Provides an overview of BMN UA, its history, operations, and market position.

Analyzes BMN UA's management structure, leadership style, and organizational culture.

Examines the specific challenges and opportunities faced by BMN UA in the Ukrainian
market and the global media landscape.

Chapter 3: Recommendations
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Presents targeted recommendations for enhancing BMN's management effectiveness in
areas such as strategic planning, talent management, and cross-cultural communication.

Offers recommendations for BMN's future success in the global marketplace, taking into
account the evolving media landscape and technological advancements.

By delving into the complexities of global management through the lens of BMN, this
thesis aims to offer valuable insights for both academic and practical purposes. It hopes to
contribute to a deeper understanding of the intricate dance between global principles and
local adaptations, ultimately supporting the sustainable growth and success of multinational

corporations in an increasingly interconnected world.



CHAPTER 1. A Comprehensive Analysis of Multinational Corporations

1.1. The Concept of Multinational Corporations

The titans of the global economy, transnational firms (TNCs), also known as
multinational corporations (MNCs), have an effect on markets, cultures, and political
contexts worldwide through their cross-border activities. These organizations vary from
local companies in that they have complex organizational structures, a global reach, varied
operations, and a strategic concentration on overseas markets.

Multinational corporations (MNCs) extend their operations outside their home country
by establishing affiliates, subsidiaries, or branches globally. Due to their global standing,
they have access to a multitude of markets, resources, and talent.

Multinational corporations (MNCSs) participate in many commercial operations such as
sales, production, service delivery, and other related areas. Their market reach is increased
and their reliance on any one market or sector is decreased thanks to this diversity.

Multinational corporations (MNCs) implement complex organizational structures to
oversee regionally scattered activities. Planning, strategy, and coordination are managed by
a central headquarters, while daily operations in each region are managed by local
subsidiaries.

MNCs create plans that go beyond national borders. Their objectives are to take
advantage of local comparative advantages, standardize some areas of their business
processes, and sustain a unified brand image around the world.

For MNCs, navigating various legal systems, cultures, and business practices is a major
issue. They need management professionals with the know-how to modify plans and tactics
for various cultural settings.

Global in scope, MNCs may cover many continents or regions. They have a major impact
on trade flows and the global economy thanks to their wide reach.

MNCs frequently possess significant market power as a result of their scale in terms of
revenue, assets, and labor force. This influence affects pricing, competition, and economic

dynamics in the nations in which they conduct business.
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MNCs are able to transfer money, technology, and knowledge across international
borders. They can maximize their operations and obtain a competitive edge in various places
thanks to this resource mobility.

MNCs' immense power and scale have the potential to affect markets and competitiveness
across a range of sectors. They could be able to control prices, establish industry norms, and
put pressure on nearby companies.

MNCs are often at the forefront of technological innovation and development. Their
resources and global reach allow them to invest in research and development, creating new
technologies and driving technological progress worldwide.

MNCs actively participate in FDI by founding subsidiaries or buying shares in foreign
businesses. They may grow their business, enter local markets, and take use of local
resources by using this strategy.

MNCs oversee intricate worldwide supply chains, procuring goods, parts, or services
from several global locations. They are able to maintain effective operations, maximize
manufacturing costs, and take advantage of economies of scale thanks to this.

In their operations, MNCs must carefully strike a balance between uniformity and
adaptability. Local tastes and cultural settings may need adjustments for certain components,
such product features and marketing techniques, while others, like branding and quality
control, may be standardized universally.

Considering their worldwide impact, a lot of MNCs carry out CSR programs. In an effort
to improve their brand and reputation, encourage sustainable practices, and lessen any
possible negative effects, these initiatives tackle social and environmental issues in the
nations in which they do business[38].

MNCs have a significant impact on markets, communities, and political situations, all of
which shape the global economic scene. For the purpose of studying their influence,
evaluating their contributions and problems within the global community, and assessing
their position in international relations, it is imperative to comprehend their features,

operations, and tactics. These companies will continue to have a big influence on how the
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globalized world develops as long as they can adapt to shifting political and economic
environments and keep evolving.

MNCs are not a recent development; rather, they are the result of centuries of developing
international commerce, advances in technology, and shifting economic paradigms. Their
past offers a fascinating trip filled with unique stages and critical turning points that molded
their current appearance and impact.

Colonialism provided a rich soil in which to plant the seeds of multinational corporations.
Motivated by mercantilist ideals, European nations founded colonies and trading posts to
take advantage of resources and promote international commerce. Armed with monopolies
and political clout, companies such as the British East India Company and the Dutch East
India Company established the groundwork for the first international enterprises.

The Industrial Revolution propelled enterprises beyond international borders by
unleashing a flood of invention and manufacturing expansion. To access new markets and
resources, trailblazing corporations such as Siemens, Nestlé, and Ford established
subsidiaries and branches around many continents. Technological developments in
communication, transportation, and industrial techniques also contributed to this growth,
making the world smaller and encouraging international contact.

The Bretton Woods system created a new framework for global commerce and
collaboration throughout the post-war period. Additionally, there was a notable increase in
multinational activity during this time, with brands like Coca-Cola and IBM becoming well-
known worldwide. More trade policy deregulation and liberalization occurred in the second
half of the 20th century, which improved the operating and management environment for
multinational corporations (MNCs) in global supply chains[39].

For multinational corporations, the digital revolution brought about a new age marked by
the internet's and its related technologies' revolutionary potential. Globalization of
communication, data sharing, and service delivery allowed businesses to expand into new
areas and run more profitably. The emergence of new powers like China and India, which
attracted substantial investment and were integrated into global supply networks,

significantly diversified the global scene.



10

MNC expansion has not been without difficulties. Concerns concerning these influential
companies' obligations have been raised by topics like corporate governance, worker
exploitation, environmental effect, and economic inequality. Global commerce and
Investment are governed by international organizations such as the World commerce
Organization (WTQO) and regional trade agreements, while corporate governance programs
aim to make (MNCs) responsible for their deeds.

MNCs are major economic players that create jobs both directly via their activities and
indirectly through their extensive worldwide supplier networks. Creating jobs is a key factor
in economic development, especially in underdeveloped countries. They also stimulate
foreign direct investment (FDI), which provides funding for infrastructure projects, new
markets, and technical developments. Although their tax revenue contributions provide
much-needed public funding, discussions over tax laws and the usage of tax havens
continue.

MNCs are the backbone of international trade, enabling the flow of products and services
across national boundaries via intricate supply networks. International commerce and
economic interdependence are promoted by this efficiency. However, during interruptions
like the COVID-19 pandemic, their significance in creating robust or susceptible supply
chains was brought to light, highlighting the necessity of risk reduction and diversification
techniques[43].

MNCs frequently lead innovation and research initiatives and make significant
investments in these fields. This promotes innovation in a variety of fields and advances
technology, which benefits society everywhere. Additionally, MNCs speed up technological
growth in less developed areas by facilitating technology transfer, which involves
exchanging information and experience across national boundaries.

Multinational corporations wield considerable cultural sway over global consumer
behavior and preferences by means of marketing and global reach. This impact can have
both positive and negative effects, encouraging cross-cultural dialogue while also giving
rise to worries about homogeneity. Nonetheless, a lot of MNCs take part in Corporate Social

Responsibility (CSR) programs that address environmental and social issues in their host
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nations. These programs can support sustainable behaviors and have a positive effect on
nearby communities.

MNCs are scrutinized for their labor abuses despite their contributions, especially in
developing nations. Fair pay, unfavorable working conditions, and labor exploitation are
still major challenges. Furthermore, the activities they carry out may have notable effects
on the environment, such as carbon emissions, resource depletion, and pollution. This calls
for more stringent laws and environmentally friendly procedures. Moreover, their economic
clout prompts worries about their disproportionate influence over governments, calling for
accountability and transparency requirements.

Effectively managing multinational corporations in a variety of legal and regulatory
environments is extremely difficult. The absence of global agreement on regulatory norms
Is a challenge in terms of holding them responsible for their transnational acts. To ensure
equitable practices and ethical operations, this necessitates more cooperation and the
creation of extensive international laws.

MNCs play a significant role in the interdependence of the world's economy. Global
developments can have repercussions, underscoring the necessity of international
collaboration and well-coordinated approaches to problems. MNCs also encourage
inclusion and diversity in their workforces, mirroring international trends and cultivating
multicultural work environments. This makes the world community more varied and
inclusive[45].

Multinational corporations are powerful economic forces that create jobs directly via their
activities and indirectly through their extensive supplier networks. Creating jobs is a critical
component of promoting economic growth, especially in developing economies. Moreover,
their activities, technology, and investments boost productivity, provide money to
economies, and promote the growth of industries and infrastructure. MNCs also promote
foreign direct investment (FDI), which gives host nations access to finance, technology, and
knowledge and may have a substantial positive impact.

MNCs frequently lead the way in R&D, fostering innovation and the introduction of

cutting-edge technologies that are advantageous to a range of sectors. They also help to
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strengthen capacities and competitiveness in the regions they operate in by facilitating the
transfer of knowledge and technology across national boundaries. In the end, this technical
development results in increased production, efficiency, and economic expansion.

Multinational corporations have an impact on cultural interchange outside of the
economy. They impact customer behavior and tastes globally and foster cultural awareness
through their global presence and marketing techniques.

Furthermore, a lot of MNCs participate in Corporate Social Responsibility (CSR)
programs that support social welfare, environmental sustainability, and community
development in the areas in which they operate. These programs have the potential to
enhance millions of people's lives worldwide and show a dedication to having a good social
effect.

MNCs achieve notable savings by streamlining supply chains and operations via the use
of their global reach. Customers will pay less as a result, and market competition will rise.
Multinational corporations MNCs also bring competition to local marketplaces, giving
customers more options and maybe higher-quality goods and services.

MNCs have many advantages, but they also have a number of drawbacks that should be
carefully considered. Labor practices are one important concern. There are still issues with
appropriate pay, poor working conditions, and possible exploitation, especially in
developing nations. Furthermore, MNC activities have a substantial environmental effect,
presenting considerable difficulties in the areas of pollution, resource depletion, and carbon
emissions.

MNCs face difficulties in complying with the diverse regulatory framework between
nations. It takes a lot of work and resources to navigate through several, perhaps
contradictory regulations. Lastly, there are worries regarding democratic procedures and
governance as a result of MNCs' potential to exert excessive influence on laws and
regulations owing to their economic might.

It's critical to get a balanced viewpoint on MNCs. It's critical to acknowledge their

enormous contributions to technological innovation, economic expansion, and cross-
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cultural interchange, but it's also critical to address the issues they raise with regard to labor
practices, environmental effect, regulatory compliance, and political influence.

We can maximize the beneficial potential of (MNCs) while minimizing their negative
effects by encouraging open communication, putting good business practices into place, and
creating strong regulatory frameworks. To make sure that MNCs contribute to a more just,
sustainable, and successful global community, cooperation is crucial.

MNCs are strong organizations that have a significant impact on the world. We can strive
toward a future in which big firms play a positive and helpful role in the global economy
and society by acknowledging their complex effect and taking proactive measures to solve
the issues they bring.

Driven by a convergence of expanding social demands, changing market dynamics, and
technology breakthroughs, the world of multinational companies (MNCs) is set to undergo
substantial transition. Navigating the future's maze requires an understanding of these
patterns and their prospective effects.

Emerging markets like those in China, India, and even sections of Africa are expected to
turn into the next major commercial arenas. These areas provide enormous consumer
markets and unmatched growth prospects. MNCs will have to modify their approaches to
meet the needs of these varied markets and get through challenging regulatory landscapes.

Global supply networks of the future will be more resilient and flexible. Businesses will
reorganize their networks, taking into account elements like as cost effectiveness,
geopolitical stability, and resilience to shocks like pandemics or political upheavals. This
calls for a change to diverse sourcing and an emphasis on creating flexible and agile supply
networks.

Concerns about the environment will be crucial to MNCs in the future. Stakeholders and
consumers will expect eco-friendly businesses, lower carbon footprints, and sustainable
practices. For MNCs to keep their social license to operate, they will need to emphasize
environmental responsibility and make a commitment to sustainable practices.

Increased geopolitical tensions and changing rules are expected to define the global

environment. Multinational corporations (MNCs) will have to adjust to these shifting
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conditions by making sure that various rules are followed and reducing the risks related to
political unrest. Flexibility, agility, and a deep comprehension of the political environment
throughout the world will be necessary for this.

Customers are requesting more and more individualized goods and services. MNCs will
need to be innovative and customized in order to meet the needs of individual customers
and offer distinctive experiences. Furthermore, the trend of ethical shopping is growing,
necessitating that multinational corporations prioritize materials obtained ethically, socially
conscious processes, and equitable treatment of workers throughout their worldwide
operations.

In the future, agile organizational structures will be standard practice since they promote
cooperation, speed decision-making, and ease market adaption. With the likelihood of
remote work and internationally distributed teams increasing, multinational corporations
(MNCs) will need to reconsider traditional office-based organizational structures and adopt
flexible work arrangements.

MNCs will encounter intense rivalry from tech-driven disruptors and nimble startups.
They will need to embrace innovation, develop a digital attitude, and make efficient use of
technology if they want to remain competitive. Working together with startups, smaller
companies, and neighborhood businesses will become essential for innovation, breaking
into new markets, and gaining access to specialized knowledge.

In the future of MNCs, accountability and transparency will be crucial. Increased
openness in corporate governance, decision-making procedures, and financial reporting will
be demanded by stakeholders. There will be increased regulatory oversight as well, with
stronger rules emphasizing moral behavior, paying taxes, and maintaining fair competition.
MNCs will have to prove that they are firmly committed to moral sourcing, fair labor
standards, and responsible business practices in order to win over stakeholders and keep

their credibility in the international economy.
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1.2. The Role of Management in Multinational Corporations

A key to success in the complex and constantly changing world of multinational
companies (MNCs) is competent management. A deliberate and nuanced approach to
leadership is required due to the intricacies involved in functioning under various regulatory
regimes, cultures, and geographical locations.

Developing and implementing global plans that support the organization's overarching
goals is the role of management in multinational corporations. This entails taking into
account the distinctive qualities of diverse markets, cultural settings, and regulatory
frameworks in order to guarantee optimal performance worldwide. Moreover, effective
coordination between branches, subsidiaries, and units in various places is essential for
creating synergies, optimizing resources, and maintaining organizational cohesiveness.

One of the main responsibilities of management is navigating the complex tapestry of
cultures found in an MNC's worldwide operations. Skilled leaders develop a knowledge of
other cultural customs, beliefs, and behaviors in order to promote harmonious teamwork,
avoid miscommunication, and create an inclusive and courteous workplace. Unlocking the
full potential of an MNC's human capital requires embracing diversity and making the most
of a heterogeneous workforce[28].

Multinational corporations encounter a wide range of legal and regulatory environments
while conducting business across borders. Management plays a vital role in ensuring
compliance with these requirements and preserving ethical standards throughout all
locations. Another essential component of good management is anticipating and reducing
risks related to geopolitics, finances, operations, and markets. Doing so will protect the
company from any setbacks and guarantee its sustained success.

Communication channels must be established in a clear and consistent manner in order
to bridge barriers in geography and culture. Effective communication of corporate
objectives and directions is crucial for management to promote transparency and alignment
among heterogeneous teams. It's also critical to strike a balance between decentralized

decision-making and centralized control. Giving local teams the freedom to make their own
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decisions while preserving overall strategic coherence enables them to successfully address
unique market demands and obstacles.

Multinational corporations (MNCs) need executives with the vision and abilities to
manage different teams and negotiate the complexity of global operations. Therefore, it is
essential to support leadership development programs in order to find, train, and equip future
leaders who can propel the company ahead. Another crucial component of management in
MNC:s is luring and keeping outstanding personnel. To draw and keep the brightest brains
in the world's marketplace, companies must offer competitive pay packages, chances for
professional development, and a welcoming and inclusive work atmosphere.

In the ever-changing global landscape, a strong embrace of technology is necessary to
remain competitive. Driving the integration and uptake of technology that improves
operational effectiveness, makes cross-border communication and cooperation easier, and
sparks creativity is a major responsibility of management. MNCs may stay adaptable to
shifting market trends and provide creative solutions to satisfy the demands of their wide
range of clients by fostering an innovative and entrepreneurial culture within the company.

In today's worldwide society, upholding moral principles and social responsibility is
essential. MNC management actively promotes moral corporate conduct that aligns with the
standards and ideals of the communities in which they conduct business. Furthermore, trust-
building and the organization's long-term viability depend on the implementation of
successful CSR programs that address environmental issues and positively impact society.

Operating across multiple locations presents operational obstacles, legal constraints, and
cultural sensitivity that must be carefully considered in order to navigate the complicated
world of a multinational firm (MNC).

Effective management in multinational corporations is based on bridging cultural gaps.
In order to build understanding among various teams and get beyond language hurdles,
cross-cultural communication techniques are essential. In order to avoid misunderstandings
and promote harmony in the workplace, cultural sensitivity is essential for accepting and

adjusting to various conventions, customs, and beliefs[50].
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Maintaining consistency with global goals while coordinating activities across several
subsidiaries and branches is a big problem. To guarantee smooth cooperation and effective
resource distribution, multinational corporations need to have strong coordination systems.
Careful preparation and tact are necessary to prevent cultural misunderstandings and
disturbances when integrating acquired businesses into the current organizational structure
and bringing together disparate cultural backgrounds.

Another degree of difficulty arises from having to comply with a patchwork of legal
frameworks and regulatory systems across several nations. MNCs have to maintain a high
standard of ethics and make sure that various compliance regulations are followed, some of
which may differ greatly from place to place.

Multinational corporations (MNCs) encounter a range of geopolitical risks, such as
currency volatility, political instability, and trade tensions. To reduce these risks and
safeguard the company from future interruptions, effective risk management techniques are
crucial. Additionally, proactive planning and risk mitigation techniques are needed to
address vulnerabilities in global supply chains brought on by pandemics, natural
catastrophes, or other unforeseen occurrences.

Long-term success depends on creating a global leadership pipeline that can handle varied
teams and adjust to multicultural settings. The secret to attracting, developing, and keeping
great talent is to help them become culturally literate employees who can function well in a
variety of environments.

A persistent difficulty is striking the correct balance between local autonomy to meet
particular market demands and centralized decision-making for global strategy.
Transparency, cross-border goal and strategy alignment, and information flow are all
dependent on efficient communication networks.

It is difficult to integrate technological platforms across geographical boundaries while
taking compatibility and infrastructure concerns into account. Furthermore, stringent data
governance procedures and close attention to detail are needed to ensure data security and

compliance with privacy laws in different nations[24].
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MNCs need to undertake CSR programs that speak to the varied local people in their area,
taking into account their particular social and environmental issues. A commitment to
responsible global citizenship is demonstrated by addressing the environmental effect of
business in various locations and making contributions to sustainability initiatives.

Navigating these obstacles successfully calls for a multifaceted strategy. It is crucial to
develop strong leadership, promote cultural awareness, and create efficient lines of
communication. Additionally essential are proactive risk management techniques,
technological infrastructure investments, and a dedication to moral and responsible
corporate conduct.

A multinational corporation's (MNC) capacity to develop and carry out a solid global
strategy determines its level of success. This plan needs to be multidimensional, considering
the intricate interactions between international goals, regional realities, cultural quirks, and
ever changing consumer preferences.

Fundamentally, the global strategy should be a well-coordinated plan that respects the
unique dynamics and cultural nuances of each area in which the multinational corporation
conducts business while still being in line with the organization's overall objectives. It is
essential to find a balance between localization and standardization. While preserving a
unified brand identity throughout markets, it's critical to modify goods, services, and tactics
to fit the particular inclinations and requirements of other markets.

Building cultural sensitivity and knowledge among staff members is essential to
successful international operations. To achieve this, an atmosphere that values and accepts
a range of viewpoints and behaviors must be fostered. Transparent communication and
smooth cooperation within the company are contingent upon the presence of effective
communication channels that surpass linguistic and cultural boundaries[39].

Developing a solid pipeline of leaders is essential to navigating the complexities of a
global company. Finding and nurturing leaders with cross-cultural competency is crucial.
These leaders must be able to work across cultural divides, manage different teams, and

adapt to the unique challenges that each market presents. Strategies for attracting, retaining,
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and developing outstanding talent from across the world are crucial for building a workforce
that is both competent and diverse.

As the world becomes more interconnected, there is an increasing need for a proactive
approach to risk management and compliance in order to operate in the many legal and
regulatory settings. A comprehensive risk assessment strategy that identifies and reduces
major geopolitical, financial, operational, and regulatory risks is necessary to guarantee
business continuity and success.

Technology adoption is crucial for improving communication, expediting processes, and
fostering cross-border innovation. MNCs need to make technology platform investments
and integrations that enable effective teamwork and enable workers to exchange ideas and
come up with fresh solutions. Establishing an innovative culture that rewards creativity and
experimentation enables the company to stay ahead of the curve in the ever-changing global
marketplace.

Creating strategic partnerships with nearby companies offers insightful knowledge and
experience unique to each region. By utilizing these alliances, multinational corporations
may successfully negotiate the complexities of regional laws, cultural sensitivities, and
customer preferences. Global teams that are encouraged to collaborate and share
information with one another will be able to access a plethora of different viewpoints and
ideas, which will result in creative solutions and improved performance.

A responsible international company is built on the integration of ethical considerations
into commercial operations. MNCs must plan their CSR programs to meet both local
community needs and the objectives of global sustainability. By incorporating sustainable
practices into operations and supply chains, companies may reduce their negative
environmental effects and show that they are committed to upholding corporate social
responsibility[34].

Having an agile mentality and flexible organizational structures are crucial for keeping a
competitive edge in the global marketplace. It is essential to set up decision-making

procedures that enable quick responses to changing market circumstances and new



20

possibilities. Establishing a culture of ongoing education and motivating staff to welcome
change and innovation enables the company to prosper in a fast-paced setting.

Effective assessment of performance, achievement, and alignment with local and global
objectives is made possible by the establishment of pertinent Key Performance Indicators
(KPIs). It is crucial to regularly review and evaluate tactics, procedures, and results in order
to pinpoint problem areas and make the required corrections to guarantee continued
efficacy[41].

1.3. Specifics of Management in Multinational Corporations

Because of operating across multiple cultural settings, legal regimes, and geographical
geographies is inherently complicated, managing human resources in multinational
businesses (MNCSs) poses a unique set of problems. This calls for a strategic approach that
strikes a balance between local adaptation and global consistency, guaranteeing alignment
with the company's overarching goals and promoting an inclusive and stimulating work
environment for staff members worldwide.

MNCs need to go out to the world's talent pool in order to draw in and hire a varied range
of people who possess the knowledge and abilities needed to succeed in their specific
positions. Finding eligible applicants and adjusting recruiting tactics to particular cultural
quirks need utilizing local knowledge and market awareness. Sustaining long-term
engagement and happiness among employees requires the implementation of retention
programs that are successful and address the varying demands of workers in different
cultures and geographical areas.

To encourage an inclusive workplace, managers and HR personnel need to be aware of
cultural differences. This means giving them training programs that provide them with the
knowledge and abilities necessary to resolve cultural differences, avoid miscommunication,
and promote civil interactions. Additionally, providing cross-cultural training to all
employees enhances their ability for successful collaboration in diverse groups as well as
their communication and cultural competency.

It is crucial to strike a balance between basic HR standards and modifications that adhere

to regional labor laws and cultural norms. While preserving a uniform international
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framework guarantees equity and openness, cultural sensitivity calls for modifications to
some regulations, including those pertaining to benefits packages, performance reviews, and
communication methods. In order to make sure that HR practices comply with various
regulatory environments in different countries of business, effective compliance
management solutions are essential.

It takes great cross-cultural competences to discover and nurture people who can become
global leaders. Putting in place thorough leadership development programs that are adapted
to the needs of global positions is crucial to ensuring that aspiring leaders have the abilities
and know-how required to lead multicultural teams, negotiate cultural challenges, and
succeed in a global setting. Strong, cross-border succession planning is also essential to
maintaining continuity and readiness for leadership throughout the whole business.

The development of global performance indicators that align with the organization's
overarching objectives and account for the peculiarities of the local market is necessary for
the effective measurement of individual and team performance. Regular performance
reviews and feedback meetings provide enlightening guidance and inspiration, fostering
continuous improvement.

Developing compensation schemes that balance global consistency with local market
competitiveness is necessary to both attract and retain top talent. Cultural norms and the cost
of living are two examples of aspects that must be taken into consideration in order to
provide equal pay practices across different places. Furthermore, in order to increase worker
satisfaction and engagement, benefit packages must be tailored to a range of worker requests
while respecting local laws and cultural customs.

Establishing robust communication channels that facilitate swift and transparent
information exchange is crucial for teams that are dispersed geographically to foster
collaboration and coordination. Utilizing technology platforms for virtual collaboration and
information sharing between diverse teams may enhance innovation and teamwork even
further[37].

The development of effective change management strategies is essential to facilitating

smooth transitions throughout global projects or organizational changes. Addressing the
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inherent difficulties of managing change across cultural boundaries requires creating an
atmosphere that is resilient and adaptable. Workers that are encouraged to embrace change
and innovation are those who are enabled to thrive in a world that is changing rapidly.

It takes intentional actions to build a diverse and inclusive workforce in order to support
and encourage underrepresented groups. When diversity and inclusion initiatives, such
mentorship programs and training on unconscious bias, are implemented, all employees may
feel supported and welcomed.

MNCs need to take a strategic, multifaceted strategy in order to properly manage their
human resources. Multinational corporations (MNCs) can cultivate a dynamic and diverse
work environment that promotes employee engagement, innovation, and the organization's
sustained success in the globalized marketplace by putting into practice effective strategies
for talent acquisition, retention, leadership development, performance management,
compensation, communication, and change management. It is imperative that these
strategies prioritize cultural sensitivity.

For multinational corporations (MNCs) to succeed, effective management of their global
supply chains is essential. Global market complexities need a deliberate approach that
balances localization and standardization, leverages technology, builds partnerships, and
maintains flexibility.

Real-time supply chain monitoring and visibility are critical for quickly identifying and
resolving disruptions. In order to provide supply chain resilience during unforeseen crises,
proactive risk mitigation strategies including supplier diversity, redundancy, and thorough
scenario planning are necessary.

Ensuring the efficient and timely transfer of commodities across borders necessitates the
optimization of transportation networks. MNCs can take use of local partnerships to handle
unique logistics and infrastructure difficulties and to harness regional knowledge in storage
and distribution.

Consistency and compliance across the supply chain are ensured by establishing global
quality standards while providing for flexibility to adjust to local requirements and

consumer expectations. Maintaining product quality and brand reputation may be facilitated
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by putting in place strong quality control measures, such as stringent testing and inspection
protocols.

To improve the visibility, efficiency, and traceability of the supply chain, digitization
must be fully embraced. Artificial Intelligence (Al), blockchain, and the Internet of Things
(1oT) are examples of technologies that may automate operations and offer real-time data
insights, improving decision-making and optimization. Efficient data flow and coordination
among stakeholders in the supply chain are facilitated by the integration of technological
solutions[28].

Building a varied supplier network reduces the dangers connected with an excessive
dependence on a single source while providing access to specialist knowledge. Establishing
cooperative alliances with important suppliers promotes long-term connections based on
mutual respect and gain, which boosts output and creativity. By using sophisticated
forecasting techniques, inventory levels may be optimized to reduce stockouts and
overstocks and to ensure effective production and delivery.

Resource allocation is optimized and inventory holding costs are decreased by applying
Just-in-Time (JIT) concepts.

Averting legal consequences and interruptions requires ensuring adherence to
heterogeneous legal frameworks in several countries of operation. Maintaining current
knowledge of trade laws, tariffs, and customs procedures helps to streamline cross-border
transactions and cut down on delays. Supply chain operations may be made more ethical by
including corporate social responsibility (CSR) efforts, which also show a commitment to
environmental and social responsibility.

Frequent evaluation of supply chain performance facilitates the identification of potential
for improvement and bottlenecks. Incremental improvements and increased efficiency are
possible when continuous improvement projects are implemented based on data-driven
insights. Flexibility and adaptability are necessary for creating an agile supply chain so that
it can quickly react to shifting market conditions, advances in technology, or unanticipated

interruptions. This involves being ready to modify production plans, sourcing tactics, and
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logistics systems in order to preserve operational stability and guarantee success in the ever-
changing global market[29].

Multinational businesses (MNCs) require a strategy approach that incorporates unique
customer habits, cultural subtleties, and market dynamics across numerous locations to
successfully navigate the complex landscape of marketing and sales.

It is essential to comprehend the distinct requirements and inclinations of customers in
every area. A tailored marketing strategy that connects with local consumers may be
developed by putting into practice segmentation tactics based on habits, demographics, and
cultural factors. Moreover, relevance and effect are ensured by tailoring product positioning,
marketing, and campaigns to local cultures and tastes.

Allowing for flexibility in local markets is just as vital as keeping a consistent worldwide
brand identity for recognition and trust. A framework is established by establishing
fundamental brand principles and messaging standards, which also enable regional teams to
customize branding components like images, packaging, and communication styles to
appeal to local preferences and cultural sensitivities.

It's critical to comprehend cultural standards and steer clear of cultural faux pas.
Marketing strategies that are relevant and sensitive to a variety of audiences may be
developed by utilizing local experience and doing in-depth cultural research. Making use of
suitable language and communication methods encourages interaction and connection with
customers in different areas[34].

Building a consistent and identifiable brand image requires maintaining brand messaging
consistency across a variety of media. Effective reach and engagement are made possible
by the use of an omni-channel strategy, in which marketing initiatives are smoothly
integrated across offline, web, and mobile channels. Efficiency and regional alignment are
ensured by using centralized systems for performance tracking, execution, and planning.

The deployment of unified CRM systems enables the management of customer insights
and data across regional borders, enabling the development of personalized customer
experiences. Communicating in a style that accommodates customers' communication and

cultural preferences helps to create long-lasting connections and encourage loyalty.
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It takes a deep comprehension of consumer preferences and local market dynamics to
optimize sales channels. MNCs need to leverage a variety of offline and online channels,
including partnerships, retail outlets, and direct sales, to successfully reach their target
clients. Creating strategic partnerships with local distributors or retailers helps increase
market penetration and sales reach.

Applying sophisticated analytics and data-driven insights is necessary to optimize
resource allocation across geographies and fine-tune marketing campaigns. Key
performance indicators (KPIs) are an effective tool for monitoring and evaluating the
effectiveness of marketing campaigns over time. They support effective adaptation and
modification as well as the identification of development areas.

Maintaining a competitive advantage in the quick-paced global market requires agility as
well as a consistent focus on innovation in marketing and sales strategies. Using flexible
tactics makes it possible to quickly respond to changing consumer demands, market
conditions, and emerging trends. Creating a culture of innovation inside the organization
makes it easier to explore new methods and technologies that set the brand apart and help it

succeed in a variety of markets[41].
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CHAPTER 2. BMN Through the Lens of Global Management
2.1. Overview of BMN

The Business Media Network acts as a liaison between the business community, the
general public, and the Ukrainian government. We maintain databases, form local alliances,
and market Ukrainian companies and communities around the world.

Business Media Network Ukraine (BMN), a business media organization, provides
Ukrainian businesses with a range of products and services, including:

» News and information about the country's business, economics, and finance;

» Market research and analysis; and * Networking and event possibilities.

 Advisory and consulting services

The target market for BMN is small and medium-sized enterprises (SMEs) in Ukraine.
The company also provides services to an increasing number of international businesses
hoping to get into the Ukrainian market.

BMN's rivals are other business media companies, such as Liga.net, Delo.ua, and
Interfax-Ukraine. Traditional media outlets including newspapers and television networks
compete with the company.

By giving businesses access to resources, information, and networking opportunities,
BMN makes a major economic contribution to Ukraine. The company also helps to market
Ukraine as a possible investment destination to outside investors.

BMN publishes a daily report regarding the business, finances, and economy of Ukraine.
The company posts news and articles on social media in addition to its website and accounts.

BMN offers market research and analysis services to businesses. The firm helps
companies with market research, competitive analysis, and new market opportunities
identification.

BMN hosts a variety of business networking events, such as conferences, seminars, and
business brunches. At these events, businesses may network and meet possible partners,
investors, and consumers.

BMN provides businesses with consulting and advisory services on a range of topics,

including market entry, marketing, and corporate growth.
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Utilizing BMN products and services is essential for companies looking to succeed in the
Ukrainian market. The group provides companies with the information, resources, and
networking opportunities they need to grow and prosper.

By giving businesses access to resources, information, and networking opportunities,
BMN makes a major economic contribution to Ukraine. The company also helps to market
Ukraine as a possible investment destination to outside investors.

The following are some ways to view BMN's economic impact:

The company helps businesses expand and create employment;

e it brings in international investment to Ukraine;
e it helps hundreds of Ukrainians find work;
¢ it makes money through subscriptions, advertising, and event sponsorship.

BMN is a vital resource for the Ukrainian economy. It is essential for supporting the
growth and development of businesses of all kinds.

The Ukrainian Students’ Association (USU) made arrangements to actively engage in the
expansion of the BMN project in order to promote small and medium-sized businesses
throughout the nation.

The goal of Business Media Network Ukraine's strategic globalization is to take
advantage of all the chances that exist outside of its own market. The network's plans are
noteworthy because they use a well-considered strategy that takes target regions, growth
objectives, and precise timeframes into account. Here, we examine the specifics and
reasoning behind BMN's goals for international expansion.

The expansion strategy of BMN takes into account the reality that not all markets are
created equal. Instead of employing a one-size-fits-all strategy, the network has chosen
certain target regions and locations where it believes there is the greatest potential for
growth. For instance, it may prioritize expanding into developing nations where the business
environment is thriving and there is a rising need for business-related information. These
regions, which might be located in Asia, Latin America, or Africa, each provide different

opportunities and problems.



28

Diversification is the main driver of global expansion. BMN is aware of the dangers of
depending too much on a single market. The network wants to lessen its reliance on the
cyclically unstable Ukrainian market by growing internationally. By spreading the risk,
diversification can eventually result in more reliable sources of income.

In the digital age, geographical limitations are not as significant for the media industry.
BMN seeks to leverage digital connections to reach a global audience in order to attain its
full potential. Material may be transferred across international borders over the internet,
enabling the network to access international markets without the need to establish physical
infrastructure everywhere. This tactic reduces early capital costs while accelerating market
entry[30].

BMN does not have unbridled development intentions; instead, it has specific growth
targets and deadlines. For example, the network may want to target a certain amount of
revenue from outside sources for the next three to five years. This approach ensures that
growth initiatives remain focused and goal-oriented.

The capacity to adjust to many cultures, languages, and preferences is essential for any
worldwide growth. BMN understands that the appeal of a product in one market might not
translate to another. In order to make sure that its offers are pertinent to and appealing to the
target audience in each location, the network plans to invest in content adaptation and
localization.

This might entail altering marketing tactics, translating information, or even collaborating
with local authorities or influencers to give their items a more genuine feel.

The foundation for BMN's expansion goals is extensive market research. The network
invests in in-depth market research to identify regions with the most development potential,
appreciate local competition, and assess regulatory frameworks. This research-driven
approach reduces risks while increasing the likelihood of success in new markets.

BMN understands that building partnerships and strategic alliances can be essential to
expanding globally.

By collaborating with local businesses, trade associations, or media sources, the network

may obtain valuable insights, obtain access to pre-existing networks, and create credibility
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in new markets. These partnerships can also aid in the distribution of content and audience
involvement.

BMN understands that although certain business themes are pertinent on a global scale,
others are more regional in nature. In order to cater to a variety of foreign audiences, the
network plans to offer a wide selection of content that achieves a balance between global
relevance and local originality. It might cover topics like global market trends and
multinational company practices in addition to regional economic shifts and cultural
insights.

The network understands that, in the highly competitive global media scene, it is
imperative to be on the cutting edge of technological progress. BMN intends to make
Investments in state-of-the-art technologies to engage people. This might contain interactive
components, interesting multimedia content, and specially designed user interfaces that
captivate audiences and entice them to return for more[1].

Developing a distinctive value proposition and expanding into new markets are two of
BMN's objectives for its worldwide development. In order to differentiate itself from rivals
in both local and foreign markets, the network provides in-depth research, unique access to
industry experts, and excellent journalism.

While quick development is ideal, BMN is equally dedicated to long-term growth. The
network is aware of how critical it is to establish enduring connections with its global
audience. Its expansion goals therefore include keeping users engaged, providing customer
loyalty programs, and consistently raising the caliber of the content.

As BMN is aware, successful international development necessitates expansion into new
areas as well as growth and a long-lasting influence. A range of key performance indicators
(KPIs), including audience growth, revenue diversification, and market share in certain
nations, will be used by the network to assess its efficacy. We will review and adjust the
expansion strategy on a regular basis in light of these findings.

The objectives for BMN's global expansion are laid out in a comprehensive and forward-
thinking plan. The network's key goals include partnerships, diversified programming,

digital innovation, and sustainable development in an attempt to establish a strong, long-
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lasting presence that attracts viewers from all over the world, in addition to breaking into
new markets. The network's commitment to monitoring its development and modifying its
plan as needed ensures that its expansion plans will be adaptable and mindful of changing
market conditions.

One important Key success Indicator (KPI) that Business Media Network UA (BMN)
utilizes to evaluate its overall success is revenue growth. This measure assesses the
business's income throughout several timeframes, indicating the strength and prosperity of
the enterprise.

BMN has continuously seen revenue growth, which it attributes to a number of variables
including growing customer demand for its products and services, market expansion, and
strategic alliances. By making investments in fresh content, events, and partnerships to reach
a wider audience and increase its market share, the company hopes to maintain this growth.

Revenue growth is crucial for BMN in order to finance new projects, enter new markets,
and hire more people. It denotes satisfying customer demands and confirming the viability
of the company plan[25].

BMN uses tactics including partnerships, events, and new content investments to reach a
larger audience and provide client value in order to maintain revenue growth. Nonetheless,
the business continues to be wary of the dangers that come with quick revenue development,
such as the possibility of having trouble keeping up with demand, which might result in
subpar product and disgruntled clients.

In order to ensure sustainable company growth, BMN must successfully manage sales
expansion and make investments in operations and infrastructure to match the increasing
demands of its clientele.

Additionally, BMN has shown a decrease in its Customer Acquisition Cost (CAC), which
may be ascribed to better brand recognition, more effective CRM systems, and better
marketing and sales activities. By investing in cutting-edge marketing and sales
technologies and keeping up with CRM system upgrades, the firm hopes to keep this low
CAC.
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For BMN, lowering CAC is essential as it has a big influence on profitability. Reducing
the CAC can improve overall profitability even if sales growth slows.

BMN has employed a number of tactics, including as improving its CRM platform and
Investing in cutting-edge marketing and sales technologies, to lower Customer Acquisition
Cost (CAC). It is anticipated that these initiatives would be successful in drawing in new
clients.

But BMN has to be aware of the costs and benefits of not concentrating too much on
lowering CAC. If this element is overemphasized, it may draw focus away from more
Important aspects, such as customer service and product development.

For BMN, it's critical to strike a balance between cutting CAC and keeping an eye on
other important business aspects. The business must also make sure that it draws in high-
caliber customers, stressing the value of fostering enduring partnerships.

Important Techniques for Improving Customer Acquisition:

BMN has to concentrate on producing qualified leads, or customers who are both
interested in and able to use the company's goods and services.

By segmenting leads according to their requirements and areas of interest, BMN can more
precisely focus its marketing and sales activities.

By putting marketing automation tools into practice, the sales staff can concentrate on
closing deals by automating processes like email marketing and lead nurturing.

BMN can pinpoint methods that are working and areas that want improvement by
routinely evaluating the success of marketing and sales activities.

Improved Customer Lifetime Value (CLV) Techniques:

Increasing CLV has a big influence on profitability and enables BMN to make more
money from current clients even when customer acquisition rates decline.

Developing new goods and services for current customers and implementing customer
engagement and retention strategies encourage repeat business and increase CLV.

BMN needs to strike a balance between increasing CLV and other important business
components like customer acquisition and product development. Avoiding overcharging or

sacrificing quality is also advised.
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BNN's customer care division must be helpful and perceptive in order to make it simple
for clients to contact them with any problems they may have.

Thank devoted consumers with loyalty programs, special offers, and promotions to
encourage their continuous business.

To provide a personalized experience, customize offers to each customer's requirements
and interests, and adjust marketing and sales strategies appropriately.

In addition to making it simple to find, buy, and administer products and services, BMN
should also make sure that maintaining an account and renewing a membership are
straightforward.

Business Media Network (BMN) follows a number of important guidelines for
strategically allocating its resources to support growth and operational responsibilities.
These include:

For the purpose of creating engaging content for its website, social media accounts, and
email newsletters, BMN employs a talented team of writers, editors, videographers, and
graphic designers.

Focusing on the business, finance, and economics of Ukraine, BMN's material acts as a
useful resource for international businesses considering a market entry into Ukraine in
addition to catering to local audiences.

The cornerstone of BMN's business strategy is its content, which drives website traffic,
engages social media users, and produces leads that are essential for the sales division.

The breadth of BMN's content creation: A variety of material, such as opinion pieces,
feature articles, and news updates, enhances the website's services.

BMN's visual storytelling technique is enhanced with a variety of video assets, including
case studies, explanation films, and interviews.

By using infographics, BMN makes complicated data simply understandable and visually
attractive.

Frequent updates on social media, including news, blog articles, and infographic sharing,

encourage audience participation for BMN.
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BMN provides its customers with daily email newsletters that compile the best news
articles.

The core of BMN is its skilled content production team, which produces leads for sales,
engages social media followers, and drives website traffic. Supporting its content producers
is a top priority for the organization, which also constantly looks into new channels and
formats for their creative work.

Content Delivery Channels for BMN: The main center for content distribution is BMN's
website.

Mobile Applications: Users may easily access BMN content while on the go using the
company's mobile applications.

For effective content production and publishing, BMN uses cutting-edge content
management systems[1].

By tracking content impact and gaining insights into audience behavior using analytical
tools, BMN improves the efficacy of content strategies.

BMN's investment in technological infrastructure makes it possible for users to have a
seamless and engaging experience. It also helps the company to collect data and information
that it may use to improve its goods and services.

Here are a few specific examples of how BMN finances technology infrastructure:

Business Media Network (BMN) uses a cloud-based content management system (CMS)
to effectively manage and publish content. With the help of this scalable solution, BMN
may easily grow its CMS and simplify the delivery of content across several platforms.

BMN utilizes an extensive array of analytical instruments to track and evaluate the
effectiveness of its mobile applications and website. By using a data-driven approach, BMN
Is better able to understand its audience and pinpoint areas where its services and content
may be optimized.

BMN makes large investments in strong security measures to protect its website and
mobile apps from cyber attacks. This proactive security approach is essential given the

sensitive nature of the data it controls, which includes financial and user information.



34

A key factor in BMN's success is its technology infrastructure. This architecture puts user
data safety first, enables data collecting for content and service advancements, and creates
smooth and engaging user experiences.

In order to sustain its standing as a top provider of business news in Ukraine, BMN is
dedicated to continuous investments in its backbone of technology.

Businesses can purchase advertising space from BMN's sales staff on its website, mobile
applications, and social media channels. In addition, the sales staff takes care of business
clientele's subscriptions for BMN's premium content products.

Collaborating with the sales force, BMN's marketing division seeks to attract potential
customers by showcasing the company's offerings and creating quality leads for the sales
branch.

BMN has effectively increased its advertising, subscription, and event income by
allocating capital toward sales and marketing activities. With this strong success, BMN is
well-positioned to increase its marketing and sales revenues in the future.

BMN uses a variety of tactics, including strategic resource allocation, to support its sales
and marketing initiatives.

The committed sales staff works with companies to support the selling of advertising
space, subscription management, and event tickets.

The marketing department creates and manages effective marketing strategies to advertise
BMN's range of goods and services.

To attract potential clients and produce quality leads for the sales department, BMN
invests in advertising campaigns.

By taking part in trade shows and conferences, BMN can showcase its products, network
with possible partners and clients, and remain current with industry developments.

BMN's primary dependence on marketing and sales spending highlights their importance
in generating income and advancing the firm. BMN, as a leader in business news and
information provision in Ukraine, is dedicated to bolstering its sales and marketing

departments by means of sustained expenditures.
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Businesses may benefit greatly from the platforms provided by BMN's conferences and
events, which offer networking opportunities, trend analysis, and product/service
presentations. For BMN, these events provide a sizable source of income.

BMN has committed to the following conferences and events financially:

For its events, BMN rents out venues; the price of a venue depends on its location and
size.

Speakers at BMN events are paid according to their status and level of skill.

BBMN uses a variety of platforms, including websites, social media, and newsletters, to
advertise its events; the price of each channel is determined by the size of the event.

The logistics are handled by BMN by hiring workers and event managers; the cost of the
services varies according to the size of the event.

BMN's income streams and market development have been greatly enhanced by its active
participation in conferences and events. Going forward, the firm is well-positioned to
expand its events and conferences segment even further.

Apart from these fundamental areas, BMN may additionally devote resources to other
necessary aspects of the event, such as transportation, food, and safety. Different resources

are allocated to each event based on its unique needs.
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Picture 2.1. Foreign Direct Investment

Source:https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.studyig.com%?2

Farticles%2Fforeign-direct-
investment%2F &psig=A0vVaw2kO4VyFrcXVm3hkkJWuZuJ&ust=1715211273121000&
source=images&cd=vfe&opi=89978449&ved=0CBIQjRxqFwoTCNitwYfa IUDFQAAAA

AJAAAAABAJ

FDI, or foreign direct investment,

FDI is seen by BMN as a way to get access to new resources, markets, and technologies
as well as a way to promote global alliances and cooperation. By drawing in FDI, BMN can
use outside funding to support growth initiatives, improve its technological prowess, and
broaden the range of goods and services it provides. Moreover, foreign direct investment
(FDI) facilitates BMN's access to overseas markets, establishment of a local presence, and
cultivation of relationships with important stakeholders such as suppliers, customers, and
regulatory bodies.

BMN uses the following strategies to draw in FDI:


https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.studyiq.com%2Farticles%2Fforeign-direct-investment%2F&psig=AOvVaw2kO4VyFrcXVm3hkkJWuZuJ&ust=1715211273121000&source=images&cd=vfe&opi=89978449&ved=0CBIQjRxqFwoTCNitwYfa_IUDFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.studyiq.com%2Farticles%2Fforeign-direct-investment%2F&psig=AOvVaw2kO4VyFrcXVm3hkkJWuZuJ&ust=1715211273121000&source=images&cd=vfe&opi=89978449&ved=0CBIQjRxqFwoTCNitwYfa_IUDFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.studyiq.com%2Farticles%2Fforeign-direct-investment%2F&psig=AOvVaw2kO4VyFrcXVm3hkkJWuZuJ&ust=1715211273121000&source=images&cd=vfe&opi=89978449&ved=0CBIQjRxqFwoTCNitwYfa_IUDFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.studyiq.com%2Farticles%2Fforeign-direct-investment%2F&psig=AOvVaw2kO4VyFrcXVm3hkkJWuZuJ&ust=1715211273121000&source=images&cd=vfe&opi=89978449&ved=0CBIQjRxqFwoTCNitwYfa_IUDFQAAAAAdAAAAABAJ
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.studyiq.com%2Farticles%2Fforeign-direct-investment%2F&psig=AOvVaw2kO4VyFrcXVm3hkkJWuZuJ&ust=1715211273121000&source=images&cd=vfe&opi=89978449&ved=0CBIQjRxqFwoTCNitwYfa_IUDFQAAAAAdAAAAABAJ
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Carrying out in-depth market research to pinpoint nations and areas that offer investment
incentives, growth prospects, and business-friendly environments. Markets with significant
media consumption trends, developing digital infrastructure, and advantageous regulatory
environments are the focus of BMN.

Marketing and Networking: BMN actively promotes investment opportunities through
industry events, networking initiatives, and focused marketing campaigns. In order to
present its value proposition, growth prospects, and investment opportunities, BMN
interacts with venture capitalists, private equity firms, and prospective investors.

Fostering strategic alliances with corporations, governments, and foreign investors in
order to promote FDI inflows. In order to jointly develop creative solutions, investigate
untapped markets, and take advantage of synergies that promote value creation for both
parties, BMN works with investors.

Ensuring adherence to national and international investment laws and regulations in target
markets to enable seamless entry and operation. To manage complicated regulatory
environments and reduce investment risks, BMN collaborates closely with legal counsel and
regulatory specialists.

To support its growth initiatives and seize new opportunities, BMN actively seeks
strategic investments from corporate partners, venture capitalists, and private equity firms
in addition to foreign direct investment (FDI). Through strategic investments, BMN gains
access to resources, knowledge, and industry insights that spur innovation, increase market

penetration, and create a competitive edge[1].
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Operations Overview

The budgeting and financial planning process at BMN is intended to assist the business
In achieving its strategic goals. The process starts with the creation of a strategic plan that
describes the long-term objectives and tactics of the business. The strategic plan is then used
to produce the budget, which allocates funds to support the objectives of the organization.

The creation of a strategic plan is the first stage in the budgeting and financial planning
process. The company's long-term objectives and strategies are described in the strategic
plan. Senior executives from throughout the company provide input during the strategic
planning process.

The business starts creating its budget after putting the strategic strategy in place. The
budget is used to allocate funds to support the objectives of the business. The finance
department is in charge of budgeting, and department heads from across the business
provide input.

After the budget has been created, top officials from throughout the organization examine
it. The chance to examine the budget and make sure it is reasonable and attainable as well
as in line with the company's strategic goal.

The CEO then approves the budget once it has been examined. The budget becomes the
organization's formal spending plan for the year after it has been approved.

The finance department keeps an eye on the budget all year to compare actual expenditure
to the plan. The finance department will look into the reasons for any large departures from
the budget and offer suggestions for remedial action.

In order to make sure that the company's resources are allocated in a way that supports its
strategic goals, BMN has developed a budgeting and financial planning process. The
procedure is also made to be adaptive and flexible so that the business may modify its budget

as necessary to response to market or economic developments[1].



Table 2.2.Revenue Generation Strategy

Revenue Generation Strategy Description Benefits

Sales of goods and services: This is the | This approach is | Compared to other methods, this
most conventional way for a business to | quite  simple  to | one may need the organization to
make money. It involves offering clients a | implement and may | make more investments in
tangible or digital item or service. The | be used to make | production, marketing, and
difference between the product or | money from avariety | inventories.

service's cost and its selling price is what | of goods and

generates income. services.

Subscription fees: This method of
generating income entails charging clients
a certain amount each time they want to
use a good or service. This may be an
effective strategy for bringing in recurrent
income and expanding your clientele.

This tactic can lower
client attrition and
offer a consistent
flow of income.

Compared to other strategies, this
one may be more challenging to
execute as it calls for the business
to provide a good or service that
clients would be prepared to pay
for often.

Selling companies advertising space or
time is the income creation approach
known as advertising. The money that
businesses spend in advertising costs is
what creates the income.

This tactic could be
useful for making
money off of a lot of
visitors.

Since the demand for advertising
space will determine the amount
of income earned, this method
may be less predictable than
others.

Transaction fees: The corporation charges
a fee for each transaction that occurs on its
platform as part of this revenue-generating
strategy. This may be an effective strategy
for making money from a large number of
transactions.

This approach may
be a comparatively
inexpensive means of
making money.

Given that the quantity of
transactions will determine the
money earned, this technique
may be less predictable than
others.

Offering a basic product or service for free
and charging for additional features or
capabilities is known as the "freemium"
revenue generation technique. This may
be an effective strategy to draw in new
clients and increase sales from current
ones.

Using this tactic can
help you expand your
clientele and draw in
new ones.

Compared to other strategies, this
one may be more challenging to
execute since it calls for the
company to create a good or
service that is valuable enough to
draw users to the free version
while remaining sufficiently
valuable to entice users to pay for
the additional features and
functionality.

In-app purchases: This method of
generating income for mobile apps entails
selling digital items or services inside of
them. This may be an effective strategy for
making money off of users of mobile apps.

This approach may
be a comparatively
inexpensive means of
making money.

Compared to other tactics, this
one may be less predictable
because the income stream is
contingent upon the quantity of
in-app purchases consumers
make.
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Source: prepared by author in accordance to official information of a company
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The table 2.1 shows a variety of revenue generation strategies that companies can
use. Each strategy has its own advantages and disadvantages. The best strategy for a
particular company will depend on its products or services, target market, and competitive
landscape.

Traditional product or service sales is the most common revenue generation strategy,
but it can be more capital-intensive than other strategies.

Subscription fees can provide a steady stream of revenue, but they require the
company to develop a product or service that customers are willing to pay for on a recurring
basis.

Advertising can be a good way to generate revenue from a high volume of traffic,
but it can be less predictable than other strategies.

Transaction fees can be a relatively low-cost way to generate revenue, but it can be
less predictable than other strategies.

Freemium is a good way to attract new customers and to build a strong customer
base, but it can be more difficult to implement than other strategies.

In-app purchases can be a relatively low-cost way to generate revenue, but it can be
less predictable than other strategies.

Companies should carefully consider the advantages and disadvantages of each
revenue generation strategy before choosing the strategy that is best for them

Accounting and Recordkeeping

The following procedures are used to keep accurate financial records, including
records of earnings, spending, and financial transactions:

Create a mechanism for keeping records. Setting up accounts for all of your assets,
obligations, revenue, and spending as well as deciding whether to use accounting software
or a manual way of recording are all part of this.

Keep track of every financial transaction. This covers all earnings, outlays, and fund
transfers between accounts. All supporting documentation must be kept and transactions

must be promptly reported.
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Regularly reconcile your accounts. To be sure that all transactions have been

appropriately documented, you must compare your financial records to bank statements and

other financial data.

Table 2.2.1 Summary of the key steps in maintaining accurate financial records

Step

Description

Create a record-keeping

system.

Establish accounts for all of your assets, obligations,
income, and spending using accounting software or a

manual recordkeeping method.

Keep track of every financial

transaction.

Timely record all revenue, spending, and account
transactions, and keep track of any supporting

paperwork.

Regularly reconcile your

accounts.

To be sure that all transactions have been
appropriately documented, check financial records

against bank statements and other financial data.

Assemble financial

statements.

To summarize financial situation and performance,
prepare financial statements such as the cash flow

statement, income statement, and balance sheet.

Source: prepared by author in accordance to official information of a company

For any organization, financial accounting is an essential procedure. Businesses can

guarantee the accuracy and currency of their financial records by adhering to the procedures

listed in table 2.2.1. Financial statements that offer insights into the company's financial

situation and performance may then be prepared using this information. Using these

insights, one may make well-informed financial decisions about risk management, investing

in new growth prospects, and resource allocation[10].
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2.2. Management Structure and Practices at BMN

HR management
Aligning the personnel and capabilities of BMN with the company's overarching business

goals is the strategic objective of the HR strategy. The following main goals and objectives
form the core of this comprehensive approach:

BMN's primary goal is luring and retaining the greatest professionals. In order to do this,
the business offers competitive salary, a wide range of perks, and supportive opportunities
for career advancement.

The company invests a lot of money on worker training and education. Online modules,
In-person training events, and on-the-job learning experiences are just a few of the learning
options that BMN offers to foster an environment that is conducive to professional growth.

BMN is dedicated to fostering an atmosphere in which employees are valued and treated
with respect. The company places a high value on diversity and inclusion, aiming to create
a welcoming and inspiring atmosphere for all.

These overarching goals are supplemented by certain HR initiatives:

BMN has a stringent hiring process that include in-person interviews, reference checks,
and a thorough screening of resumes to ensure that only the most qualified candidates are
selected for each position.

The company encourages staff members to attend seminars and conferences and provides
a wide range of training courses, providing many opportunities for skill development.

With the support of a robust performance management system, BMN is able to assess
employee performance, provide constructive feedback, and establish personalized
development plans that promote career growth.

Numerous advantages are offered by the company, including as competitive salary,
retirement savings programs, health, dentistry, and vision insurance, as well as an adequate
amount of paid time off.

BMN is committed to maintaining positive employee relations by putting in place policies
including a grievance procedure, an employee assistance program, and appreciation

programs.
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BMN's HR strategy is carefully designed to provide the organization with the personnel
and knowledge required to meet its goals.

The following overall objectives and targeted actions form the foundation of BMN's HR
strategy:

Core Objectives:

BMN focuses on continually attracting top talent and retaining them within the
organization.

The company invests in creating a workforce capable of achieving peak performance.

BMN endeavors to create a positive workplace culture that encourages and supports its
employees.

BMN's approach to fulfilling these goals is supported by various HR initiatives:

BMN adopts proactive recruitment practices, continuously scouting for exceptional talent
rather than waiting for vacancies. The company leverages multiple channels including job
boards, social media, employee referrals, and collaborations with diverse communities to
ensure a reflective and inclusive hiring process.

BMN employs a range of resources and platforms like Indeed, LinkedIn, Monster, and
social media to reach potential candidates. The company also engages with recruitment
agencies for specialized roles.

The hiring process involves initial resume screening and interviews conducted by
recruiters. Successful candidates proceed to a second interview involving the hiring manager
and team members. Offers are extended after this stage.

BMN places significant emphasis on ensuring a positive and transparent hiring
experience for applicants, providing feedback and maintaining effective communication
throughout the process.

BMN's talent acquisition strategy stands out due to its proactive and inclusive recruitment
practices, prioritization of candidate experience, and commitment to impartial and effective
hiring procedures, regardless of applicants' backgrounds or experiences. The company's
efforts are geared towards sourcing the best-suited individuals who possess the requisite

skills and align with the organization's values and culture[1].
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BMN prioritizes employee retention through a robust framework focused on benefits,
professional development, and fostering job satisfaction among its workforce.

BMN considers job satisfaction as a cornerstone for retaining employees, emphasizing
the importance of offering meaningful work experiences. The company actively encourages
and values employee feedback, both on their individual performance and the overall work
environment. BMN strives to create challenging roles that motivate employees while
supporting continuous skill development and growth opportunities.

To ensure a healthy work-life balance, BMN provides various benefits such as flexible
work schedules, paid time off, and promotes the importance of breaks and unplugging
during non-working hours. Employee feedback is instrumental in driving improvements in
satisfaction and refining the workplace culture.

Benefits:

The company provides a comprehensive health insurance plan encompassing medical,
dental, and vision care, including prescription drug coverage.

Employees have access to multiple retirement savings options, including 401(k) and
403(b) plans, further bolstered by matching contributions from the company.

BMN's commitment to offering these benefits is a testament to its dedication to the
welfare and satisfaction of its employees.

BMN prioritizes employee well-being through a comprehensive suite of benefits and
professional development opportunities[2].

Paid Time Off:

Employees at BMN enjoy a diverse range of paid time off benefits, encompassing

vacation days, sick leave, personal days, and paid holidays, ensuring a healthy work-life
balance.

Professional Development:

BMN is committed to nurturing the career advancement and skill enhancement of its
workforce:

The organization provides a range of opportunities for professional growth, including as

online, in-person, and on-the-job training. Employees can also take advantage of
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conferences, seminars, and classroom training programs that address a variety of topics
essential for professional development, including leadership, effective communication, and
technical skills.

To recognize and celebrate employees' devotion, BMN has put in place a strong employee
appreciation program. In order to promote a culture of gratitude and inspiration, this
involves giving out prizes for Employee of the Month and Employee of the Year.

The organization offers a private Employee Assistance Program (EAP) to help staff
members who are facing personal or professional difficulties. Services including financial
planning, counseling, and legal support are provided by this resource.

For the purpose to learn more about employee exits and pinpoint areas where the company
needs to develop and improve, BMN conducts exit interviews.

BMN's dedication to fostering a supportive work environment and retaining employees
Is demonstrated by the company's focus on employee happiness, professional advancement
opportunities, and perks. The strategic design of the company's efforts is aimed at
guaranteeing the prosperity and welfare of its employees.

The Human Resources (HR) department of BMN is organized into several groups that
oversee different facets of HRM, including:

This group focuses on bringing in fresh talent for the company.

This team is responsible for grievance procedures and conflict settlement.

This group is in charge of creating and overseeing employee benefit and compensation
plans.

Focused on creating and implementing training programs to enhance staff skills and
capabilities.

This team oversees the implementation and administration of HR software and
technology systems.

At the helm of the HR division is the Chief Human Resources Officer (CHRO), reporting
directly to the CEO. The CHRO holds responsibility for devising and executing HR strategy

while overseeing the division's overall management.
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BMN maintains a series of HR rules and processes to ensure fairness and consistency in
employee treatment. Key policies and practices include:

All employees undergo yearly performance evaluations conducted by their supervisors to
assess performance and identify areas for improvement.

BMN offers competitive pay packages comprising salaries, rewards, and incentives. Top-
performing employees may receive merit raises.

The company has clear guidelines for disciplinary actions based on the severity of
misconduct, ensuring fair treatment of employees.

Employees receive a full spectrum of benefits, including paid time off, retirement savings
programs, health, dental, and vision coverage.

BMN promotes employee performance and goal achievement through incentives such as
bonuses and stock options.

BMN is committed to fostering positive working relationships and has established several
employee relations initiatives, including:

The company employs an impartial mediator to facilitate communication and resolve
disputes amicably.

BMN provides a grievance mechanism allowing employees to voice concerns about their
working conditions or treatment. An impartial investigator looks into the complaints and
recommends actions for resolution.

BMN supports its HR operations with a variety of HR technologies and software
platforms.

BMN utilizes a diverse array of software and hardware tools for effective HR
management:

BMN employs an HRIS to manage and store personnel data, encompassing contact
information, work histories, and salary details.

The company manages job applications through an ATS, facilitating resume screening,
interview scheduling, and informed hiring decisions.

BMN leverages an LMS to offer online learning opportunities to employees, enabling

self-paced learning experiences.
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The strategic investment in software and HR technologies at BMN significantly enhances
HR operations, boosting productivity and creating an enriched working environment for
employees.

BMN provides its employees with diverse avenues for professional development and
career growth:

The organization offers a mentorship initiative pairing new hires with experienced staff
members to guide and support their career progression.

BMN provides a broad spectrum of training programs covering technical skills,
leadership, and effective communication, aiding staff in expanding their knowledge base.

Employees can benefit from a tuition reimbursement program aimed at supporting their
educational pursuits for career advancement.

The company actively encourages internal applications and lateral movements, allowing
employees to switch departments, thereby acquiring diverse skill sets and knowledge within
the organization.

Fig.2.2 Company structure

[ Executive Management ]

Hr Dealflow usu Sales I er S Content

TECH
department department Department Department

1. Executive management is responsible for the overall strategy; it makes management

decisions, changes the direction of operations when necessary, and provides strategic

monitoring of business performance.

2. The main focus of the technology department is on the development and management

of the City Showcases, from their initial creation to the ongoing addition and updating of
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data. All pages must be tested by the QA department, which also reports any errors found

to the head of the technical department.

3. The HR department is responsible for hiring, onboarding and integrating new
employees into the business. They also help executive management communicate with other

team members.

4. DealFlow is the creator of the digital newsletter. As such, their responsibilities include
liaising with all departments to collect data, organising the newsletter, incorporating external
news, arranging interviews with CEOs and getting executive approval before distributing

the newsletter.

5. The Marketplace department constantly adds and improves features to make the

Marketplace complete, with all planned functions and ready for transactions.

6. Customer service department: At the time of my internship, this department was still
In the planning stages, training customer service representatives to answer questions about

products and help potential customers.
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Identifying and nurturing future leaders is a priority at BMN:

BMN assesses leadership potential through performance evaluations, identifying
employees demonstrating potential for future leadership roles.

Various leadership development programs are available to equip employees with the
necessary skills and insights for effective leadership roles.

The organization implements a structured mentoring program and a succession planning
committee to identify and groom potential future leaders, ensuring a robust leadership
pipeline.

Challenges faced by BMN in HR include recruitment difficulties due to a competitive job
market, struggles in fostering and retaining a diverse workforce, and the complexity of
adhering to intricate labor laws.

To address these challenges, BMN adopts a multifaceted approach involving
collaboration with educational institutions, leveraging social media for recruitment, and
offering competitive compensation and benefits packages.

BMN prioritizes workforce diversity by implementing various strategies, such as
partnering with inclusion groups and offering diversity and inclusion training to employees.
These efforts aim to attract and retain a diverse talent pool, aligning with the company's

commitment to a diverse workplace.

Ensuring adherence to labor laws is a fundamental aspect of BMN's HR practices. The
company maintains a team of HR specialists responsible for monitoring compliance.
Regular reviews of company policies and ongoing training sessions for employees on labor

regulations are integral to maintaining compliance.

Emerging trends in HR management encompass the integration of Al in several processes
like interviews, training, and resume evaluations. Additionally, there's a growing emphasis
on prioritizing employee well-being as companies recognize the direct link between a

healthy, satisfied workforce and enhanced productivity.

Strategic management of the business entity
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One strategic technique that is used in both individual and corporate planning is the
SWOT analysis. It provides a thorough grasp of company competitiveness or project
planning by assisting in the identification of both internal and external strengths and
weaknesses as well as opportunities and threats. Often called a situational assessment, it is
a preparatory tool that enables an organization to examine its environment before to starting
a new project. This evaluation aids in the prioritization of strategic objectives and promotes

well-informed corporate decision-making.
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The team of BMN is

talented and varied,
which  fosters  the
generation of  fresh
concepts and
viewpoints.

Effective HR

programs that prioritize
employee  well-being,
professional growth, and
talent acquisition.
Effective use of ATS,
LMS, and HRIS

improve HR operations

to
and employee
satisfaction.

HR

compliance staff making

a committed

sure that labor rules and

regulations are followed.

A difficult

luring and keeping

time

varied talent because
of the tight

market.

labor

difficulties keeping
a diverse staff in place
in spite of initiatives
to promote inclusion
in

and  diversity

training.

Potential to
further integrate Al
in HR processes like
recruitment and
training, enhancing
efficiency.
Opportunity  to

invest more in
employee wellness
programs to boost
productivity and

morale.

Labor rules are
always changing,
making it difficult
to stay in
compliance.

Recruitment
and retention
efforts are
Impacted by the
fierce competition
for qualified

experts.

This SWOT analysis shows that BMN is a company with a committed workforce,

effective HR efforts, and a compliance-focused mindset. However, the company is having

problems hiring and retaining a diverse workforce. BMN has the opportunity to further

integrate Al into its HR processes and spend more in employee wellness programs in order

to raise morale and productivity. The company also has to stay current on changing labor

rules and be prepared to battle for the best employees.
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The SWOT analysis provides a useful summary of the advantages, disadvantages,
opportunities, and threats that BMN confronts. The business has a good chance of success,
but it must recognize its obstacles and take the appropriate action to overcome them.

The business is well-positioned to take advantage of a number of development prospects,
such as the rising demand for environmentally friendly goods, growing market share, and
the spike in online sales. Threats to it, nevertheless, include the entry of new rivals,
recessions, changing customer tastes, and escalating inflation.

The business needs to address its vulnerabilities and neutralize possible threats in order
to promote development. Its great brand awareness, skilled management group, creative
product development, and devoted clientele are some of its advantages. The company's
drawbacks include a small worldwide footprint, high operating expenses, a restricted
product line, and dependence on a small number of important clients.

BMN may grow in a number of ways, including by entering new markets, taking
advantage of the expanding trend of online sales, and meeting the rising demand for items
that are ecologically friendly. It must simultaneously manage risks including inflation, new
competitors entering the market, economic volatility, and changing customer preferences.

By utilizing its advantages, BMN can take advantage of opportunities and reduce risks.
For example, growing its online sales through market expansion, leveraging its strong brand
Image, and developing cutting-edge products. Its position may also be strengthened by
maximizing operating expenses and expanding its clientele by utilizing the management

team's experience.

Our mission at BMN is to set the standard for sustainable products and services, helping

our clients reduce their environmental footprint and promote a more sustainable future.

Our objective is to expand our product line by providing a wide range of ecologically
friendly products and services, including forays into eco-friendly transportation and

renewable energy[1,2].
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Acknowledging the growing worldwide need for sustainable goods, we are concentrating
on growing both locally and globally into new areas to cater to a larger customer base

looking for environmentally friendly solutions.

We are dedicated to improving our e-commerce infrastructure in order to ensure that our
products and solutions are accessible to customers globally, in keeping with the growing

trend of online purchasing.

We use cost-optimization to increase revenue and productivity by allowing us to reinvest

in creative ideas.

By exploring new markets and serving various customer segments, we hope to expand
our consumer base while lowering our dependency on certain industries or customers and

mitigating risk.

Our strategic goal and mission are guided by our fundamental values of innovation,
sustainability, and customer pleasure. We really think that businesses have an obligation to
protect the environment, as demonstrated by our dedication to developing and offering eco-
friendly products and services. To reduce our influence on the environment, we also work

with suppliers to produce eco-friendly materials.

To continue to provide sustainable solutions, innovation is still essential. We make
research and development investments with the goal of developing innovative products,

particularly in the fields of eco-friendly transportation and renewable energy.

Client happiness is of utmost importance. Delivering premium goods and services is our

main priority, and we actively consider client input to improve what we have to offer.

Our strategic goals are reasonable and attainable despite their ambition. We are in a strong
position to achieve our long-term goals and dominate the market for sustainable products

and services because of our track record of growth and innovation[5].
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2.3. Challenges and Opportunities for BMN

BMN has great potential for growth internationally, but there are several complex
regulatory obstacles in the way. This essay explains how to traverse the intricate network of
legal environments, spots possible obstacles, and plots BMN's strategic routes through this
maze.

BMN has to carefully chart the regulatory landscape of every target market before
embarking on a mission. Identifying the most important markets and closely examining data
privacy rules, media regulations, intellectual property (IP) protection, and limitations on
foreign investment are all part of this exploration journey. Focusing on crucial operational
domains such as content licensing, advertising, broadcasting, data collecting, and
cybersecurity is vital for BMN. This thorough examination highlights any differences that
may exist between BMN's current procedures and the various regulatory environments it
may face.

Risks associated with navigation:

There are several possible storms in the dangerous waters of international legislation.

It can be expensive to adapt operations to different legislation because of the costs
associated with hiring legal counsel, making system modifications, and educating
employees.

Complicated approval procedures and bureaucratic red tape can cause market entrance
to be severely delayed, which will slow down BMN's rate of expansion.

Different laws governing content moderation or filtering may make it more difficult for
BMN to provide its whole collection of material, which would affect audience engagement
and reach.

Various data privacy laws, such as the GDPR in Europe, make it difficult to gather, store,
and transmit user data between countries.

Various cybersecurity laws necessitate modifying security protocols to meet various
requirements, which adds to the complexity and may impede organizational flexibility.

In order to effectively manage these issues, BMN can arm itself with the following

strategic tools:
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Developing alliances with regional media outlets or legal professionals may offer
priceless information and direction on managing particular laws and cultural quirks.

Platforms for compliance management can streamline the process of adapting to various
rules by automating compliance checks, monitoring regulatory changes, and simplifying
reporting.

A balance between efficiency and compliance can be achieved by creating standardized
internal procedures that can be modified to satisfy unique regulatory needs in various
markets[15].

Adopting strong data governance guidelines and instruments guarantees adherence to data
privacy laws in a variety of marketplaces.

Building confidence and preventing fines are achieved by keeping lines of
communication open with regulatory agencies and taking proactive measures to resolve any
compliance issues.

Making ensuring that compliance policies are updated in accordance with regulatory
changes in target markets guarantees that BMN is flexible and adaptable to changing
regulatory environments.

By effectively navigating challenging foreign marketplaces, BMN can maximize its
worldwide presence and ensure compliance. By using this strategic approach, BMN can
reduce the risks associated with the complex regulatory maze and take advantage of the
enormous potential presented by worldwide expansion.

For BMN, expanding internationally opens up tremendous potential, but success abroad
entails significant financial risks. Economic uncertainty and currency volatility are serious
obstacles that might sink BMN's financial ship. In order to help BMN traverse these
dangerous waters securely and emerge even more profitable, this study examines the hazards
and plots strategic pathways.

The fluctuations in currency rates can have a substantial effect on BMN's financial
performance. A declining local currency relative to BMN's revenue-generating currencies

results in lower total revenue. A stronger local currency, on the other hand, reduces the
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profitability of exports. The financial ledger is severely damaged by these swings on both
sides[35].

The storm continues from there. BMN pays for services, technology, and content
acquisition in a variety of currencies. Profitability is further strained when unanticipated
cost spikes occur when the payment currency appreciates relative to the home currency. The
very foreign investments that BMN undertakes are thus vulnerable to devaluation, which
might lead to financial losses upon repatriation.

Seldom is the world scene one of easy sailing. Economic downturns, capital movement
restrictions, and currency depreciation can all be brought on by political unrest in some
markets, and these events can have a big effect on BMN's business operations and financial
results. Recessions may occur in even seemingly stable economies, which will lower
consumer spending on media and negatively impact BMN's income stream.

Changes in regulations may potentially derail BMN. Unexpected increases in taxes or
import tariffs might drive up operating expenses and reduce profitability. In order to
properly sail these turbulent waters, BMN need a strong set of financial anchors.

Effective hedging is the first line of defense. BMN can efficiently secure a safe harbor
from currency swings by locking in exchange rates for future transactions through the use
of financial instruments such as forward contracts, options, or currency swaps.

Diversification is yet another important tactic. By distributing income sources throughout
several markets and currencies, one may lessen reliance on any one economy and lessen the
effects of regional economic downturns. To further lessen exposure to exchange rate
volatility, BMN should also aim for "natural hedging" wherever feasible by matching
expenditures and revenues in the same currency.

Nevertheless, financial tools on their own are insufficient. The important thing is to be
alert. Target market economic and political events must be actively monitored by BMN in
order to foresee any dangers and modify their plans in response. Creating backup plans for
different economic situations guarantees they can withstand even the most unforeseen

turbulence.
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Openness is essential. Establishing open and honest financial reporting procedures that
reveal foreign exchange risks and measures for mitigating them helps BMN gain the trust
of investors and ensures that they can ride out the rough seas together. Furthermore, by
utilizing the knowledge of local teams, BMN is better equipped to negotiate the cultural and
economic quirks of each market by gaining insightful knowledge about particular market
dangers and possible remedies.

Despite the evident difficulties posed by the global financial scene, BMN need not be
discouraged. By comprehending the risks, putting strategic mitigation plans into place, and
encouraging a culture of financial awareness, BMN may not only weather the storms but
also come out on the other side even more successful. As long as BMN maintains a firm
hand on the financial tiller and keeps an eye on the economic horizon, its foreign growth
may lead to both global reach and long-term financial success.

For BMN, globalization opens up exciting new possibilities, but the variety of cultures it
meets also brings with it special difficulties. In order to help BMN effectively traverse the
possible pitfalls of cross-cultural management and communication, this article explores their
intricacies and lays forth strategic efforts.

Significant obstacles arise from cultural variations that lie under the surface of
international expansion. Different work methods, communication styles, and ideals can
cause miscommunication, conflict, and a breakdown in trust. Different decision-making
processes lead to friction; hierarchical structures and collaborative methods collide. Not
every employee will connect with a leader's style, which might affect engagement and
motivation. Even information exchange, which is essential for a company to succeed, can
be complicated by misunderstandings and divergent viewpoints.

These cultural undertones cause repercussions in all of BMN's internal communication
lines. Misunderstandings turn meetings into conflict zones, which causes annoyance and
wastes time. Tight subjects stay unsaid, impeding communication and creating
compartmentalization. When cultural differences operate as imperceptible barriers between

coworkers, collaboration breaks down. The greatest detrimental effect is frequently poor
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employee engagement because people feel marginalized and their distinct viewpoints aren't
given enough credit.

A well-equipped ship is required for BMN to traverse these turbulent waters. Employees
that receive intercultural training are better able to handle cultural differences and promote
collaboration and understanding. Diversity and inclusion initiatives encourage individuality
and foster an environment in the workplace where tolerance and understanding for different
cultural viewpoints are valued. Global communication platforms act as bridges, promoting
cross-cultural cooperation and knowledge sharing. Everyone will feel included and
empowered to share their voices thanks to language support[1].

Even so, tools by themselves are insufficient. Encouraging leadership dedication is
BMN's driving force, charting the path for a genuinely inclusive workplace. Frequent input
from staff members with diverse cultural backgrounds serves as a compass, directing
modifications and guaranteeing that everyone is heard. Ultimately, showcasing diversity via
activities, initiatives, and acknowledgment serves as the cornerstone, encouraging a feeling
of inclusion and respect for the multiplicity of perspectives that each culture offers.

In order to pursue global expansion, BMN must build bridges across cultural divides as
well as national boundaries. BMN can turn its heterogeneous workforce into a symphony of
cooperation, creativity, and eventually worldwide success by recognizing the difficulties,
putting strategic objectives into action, and cultivating an inclusive and sensitive work
culture. Along the way, you'll need to not only navigate the external environment but also
steer towards internal harmony so that cultural differences become BMN's competitive
advantage rather than a hindrance.

Technological improvements have created both exciting waves of opportunity and
dangerous undercurrents of disruption for BMN, making the media sector a turbulent sea.
This article examines the difficulties and possibilities brought about by this dynamic
environment, outlining a plan for BMN to not only weather the storm but also to take use of

its strength to advance[13].
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The first obstacle is the changing sands of customer tastes. Modern audiences need
tailored experiences, a variety of content formats, and new platforms; as a result, BMN has
had to modify its distribution methods and product offers in order to remain competitive.

The norms of content production, distribution, and monetization are being rewritten by
emerging technologies like blockchain, Al, and virtual reality. To avoid being overtaken by
more agile rivals, BMN must prioritize ongoing learning and make the necessary
investments in comprehending and utilizing these new technologies.

Concerns about data privacy add still another level of difficulty. Strong data security and
transparency measures must be BMN's top priorities as rules become more stringent and
customer concerns grow. Constant attention is also required due to the ever-evolving cyber
threat scenario, which makes investments in cybersecurity solutions necessary to safeguard
vital infrastructure and valuable data.

Even still, opportunity is calling despite these obstacles. BMN may become a ship that
can navigate the ever-changing currents by adopting a culture of exploration and continual
learning. In this voyage, research and development (R&D) is essential because it serves as
a lighthouse, revealing new trends, possible dangers, and the enormous opportunities these
technologies bring.

BMN may be propelled ahead by strategic collaborations and acquisitions that use the
skills and adaptability of creative startups and digital firms. With the use of data analytics,
which is this new world's map and compass, BMN is able to precisely tailor its offers to its
audience’s changing tastes. Finally, BMN's ability to swiftly alter its direction and ride the
waves of change rather than being thrown about by them is a result of its innovative and
agile attitude.

In an ever-changing environment, R&D is not just a luxury but also a pillar of BMN's
future. BMN can secure a competitive edge in the future by investing resources in
investigating and utilizing emerging technologies. This will allow BMN to create novel

content formats, platforms, and monetization tactics.
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In order to ensure BMN's long-term viability and ongoing success, R&D not only helps
the company weather the storms of disruption but also puts it in a position to take advantage
of the enormous possibilities that lie ahead[1].

The media landscape is dynamic and full of exciting opportunities, as well as many
obstacles. By recognizing the challenges, welcoming lifelong learning, encouraging
creativity, and placing a high priority on research and development, BMN can change into
a ship that can navigate the constantly shifting currents and not only survive but thrive in
this new technological era. The road ahead calls for flexibility, agility, and an unwavering
quest for knowledge. By adhering to these principles, BMN will be able to steer clear of the

pack and become a leader in the media, rather than merely a player in it[5].
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CHAPTER 3. RECOMMENDATIONS

3.1. Recommendations for Enhancing Management Effectiveness at BMN

The media world is like a churning ocean, where disruptive undercurrents and hazardous
surges of opportunity collide. For BMN, navigating these unpredictable seas calls for a
refined navigational plan in addition to a robust vessel. This essay explores the ins and outs
of BMN's present strategy, pinpointing areas in need of development and outlining a path
to long-term, worldwide success.

BMN's present approach is thoroughly analyzed as the first phase. Examining its target
markets, value offer, competitive environment, and main goals is necessary for this.
However, gazing inside is insufficient. Additionally, BMN needs to evaluate how well their
plan fits into the dynamic global media environment, which is influenced by things like:

Are BMN's products able to adapt to the ever-evolving needs of consumers in terms of
new platforms, customized experiences, and content formats?

Does BMN use cutting-edge technology like blockchain, Al, and VR to be innovative and
ahead of the curve?

Changes in Regulation: Does BMN comprehend and abide by a wide range of foreign
rules, especially those pertaining to content limitations and data privacy?

Has BMN adopted successful risk mitigation techniques and taken into account probable
economic headwinds in target markets?

Is BMN's approach flexible enough to react fast enough to new possibilities and shifting
market dynamics ?

Are the various divisions and subsidiaries in line with the overarching strategic goals ?

Does BMN have a strong system in place to recognize, evaluate, and reduce any risks that
could arise from expanding internationally ?

Are all organizational levels aware of and able to comprehend the overarching strategy ?

In order to close these gaps and advance BMN, a few critical actions are required:

Use data-driven analytics to guide strategic decisions, take scenario planning into account
for a range of possible outcomes, and promote cross-functional cooperation for a wider

viewpoint[47].
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In order to promote alignment and buy-in, clearly explain the strategic vision, goals, and
individual roles to every employee. For efficient distribution, make use of performance
management tools, internal communication channels, and town hall meetings.

Provide a thorough framework for risk management that recognizes, evaluates, and
counters possible threats in a number of areas, such as operational, financial, and regulatory
risks. Review and update risk assessments on a regular basis in light of changing
circumstances.

Encourage a culture that values trial and error, lifelong learning, and technology adaption.
To speed innovation efforts, establish specialized R&D projects and consider forming
collaborations with creative entrepreneurs.

By consistently assessing its approach, filling in any gaps, and putting strong decision-
making, communication, and risk management procedures in place, BMN can move more
nimbly and resiliently through the complexity of the global media ecosystem. Maintaining
BMN's leadership position in the next years will need a dedication to strategic innovation
and constant development in the ever-changing media landscape.

Efficiency is not only a luxury for BMN in today's very competitive global market; it is
essential to its success. In order to stay ahead of the curve, BMN has to streamline its
operations and guarantee optimal performance driven by cost-effectiveness and agility. In-
depth analysis of BMN's operational procedures is provided in this article, along with
recommendations for areas of development and tactics for advancing the business toward
operational excellence.

We take a close look at BMN's present activities to start the journey. This entails breaking
out key areas such as the production of content, distribution, marketing, sales, and
administrative tasks. The objective is to locate important obstacles:

Exist any laborious manual procedures that could be automated to free up important
human resources for more strategic work ?

Do departments function independently, which impedes communication and
cooperation? This lack of coordination can hinder creativity and cause decision-making to

go slowly[44].
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Is BMN making the most of the capabilities of contemporary tools and technologies?
Data-driven decision-making and resource efficiency may be hampered by a lack of
technological adoption.

Does BMN have the appropriate people with the proper abilities to function well and
adjust to changing demands? Overall performance can be seriously hampered by a talent
difference.

Thankfully, BMN can increase productivity and simplify operations with the use of a
number of tools and technologies:

Workflow management software and robotic process automation (RPA) may automate
repetitive operations, freeing up human resources for more strategic work.

Cloud-based solutions increase resource allocation and agility by providing scalability,
flexibility, and enhanced collaboration capabilities.

BMN can more precisely identify areas for development, allocate resources optimally,
and make data-driven choices by utilizing data insights.

These technologies can promote a more unified and adaptable organization by enhancing
departmental communication, teamwork, and project transparency.

Any agile and responsive company is built on a foundation of strong cooperation and
communication. BMN can foster a culture of cooperation in the following ways:

Putting together teams with members from many departments can promote better
communication and understanding between departments, dismantling departmental barriers
and resulting in a more cohesive strategy.

By putting workplace social networks and collaboration technologies into place, teams
can work together more easily and share knowledge and information more easily.

Establishing common measurements that match departmental targets with the
overarching company goals guarantees that all employees are working toward the same goal
and fosters a feeling of purpose.

The operational engine of BMN is powered by talent. Take into account the following

tactics to draw in, nurture, and keep elite talent:
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High-performing people are easier to recruit and keep when appealing perks, competitive
pay packages, and chances for professional growth are provided.

Employees that participate in training and development programs are given the tools they
need to succeed in their positions and stay relevant and adaptive in a changing work
environment.

Encouraging a culture that rewards innovation, risk-taking, and ongoing learning draws
In talent that enjoys fast-paced work situations and makes the workforce more creative and
flexible.

A friendly and stimulating work atmosphere is created for all workers by putting diversity
and inclusion policies into action, which broadens the talent pool and fosters a wider range
of viewpoints.

BMN may attain operational excellence by embracing technology, encouraging
teamwork, investing in people, and regularly assessing its operational procedures. By
increasing productivity, cost-effectiveness, and agility, this efficiency journey will help
BMN achieve long-term success in the dynamic global market. Recall that this is only the
start. Additional research and a greater comprehension of BMN's distinct operating
environment will be necessary to customize these tactics to the organization's particular

context and difficulties.

3.2. Recommendations for Addressing Challenges and Seizing Opportunities

The media environment is always shifting due to a constant flow of technology
breakthroughs and changing consumer tastes. For BMN, successfully negotiating this
shifting landscape necessitates not only resilience but also a proactive mindset that
welcomes opportunity and challenge.

Audience preferences and needs are always changing due to changing cultural norms,
demographic shifts, and a never-ending need for new experiences. In order to remain ahead
of the curve, BMN needs to: Carry out comprehensive research to comprehend the changing
requirements and preferences of its target market. Examine consumption trends, new tastes,

and the impact of social media and other platforms with a variety of material.
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Create an atmosphere where trying new things and being flexible are not just welcomed
but encouraged. Encourage staff members to experiment with novel concepts, investigate
new technology, and never stop learning from their mistakes and achievements.

Building trust and safeguarding data privacy are critical in a world where cyber dangers
are real and regulations are becoming more complicated. Here's how BMN can take use of
this:

Examine your present data practices and make sure that you are in compliance with
changing laws in different areas and on different platforms. This lays the groundwork for
openness and trust.

Put in place state-of-the-art security measures and provide staff members frequent
awareness training. Consider cybersecurity as a continuous investment rather than a one-
time cost.

By being transparent about data practices, privacy rules, and security measures, you can
win over stakeholders' trust. Transparent communication reduces possible worries and
promotes understanding[33].

Through proactive resolution of these obstacles and utilization of the opportunities they
provide, BMN may effectively navigate the constantly changing media environment and
flourish within its dynamic, ever-changing ecosystem. Recall that this is only the start. More
research and a better comprehension of BMN's particular environment will be necessary in
order to customize these suggestions to the particular setting and difficulties it faces.

Operational efficiency is not only a luxury in today's competitive landscape—it is an
essential component of any firm. To reach BMN's maximum potential, performance
optimization and the development of a growth-oriented culture will be critical.

Thinking about oneself is the first step toward efficiency. BMN has to find inefficiencies
and bottlenecks in its present operations, whether they are manual chores that are preventing
productivity or data silos that are preventing cooperation.

This is when technology proves to be an effective ally:

Scalability and flexibility provided by cloud computing enable BMN to adjust to shifting

needs and maximize resource utilization. Imagine teams working together seamlessly across
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borders, content producers having file access from anywhere, and data storage that grows
easily to meet changing demands.

It is essential to utilize the power of data. By use of comprehensive analytics, BMN can
effectively allocate resources, pinpoint opportunities for enhancement, and make well-
informed decisions that promote cost-effectiveness. Consider employing employee
performance data to inform talent recruiting tactics or creating content around subjects that
have a track record of engaging audiences.

Agility and innovation are driven by cooperation and the flow of information. However,
departmental silos can impede growth by stifling collaboration. BMN must reconcile these
differences:

Bringing together members from several departments facilitates communication and
promotes understanding across departments. Imagine sales working with engineers to
understand client demands and design tailored solutions, or marketing cooperating with
content makers to make sure messaging resonates with audiences.

A virtual watercooler is created by internal communication platforms and knowledge-
sharing programs, which facilitate information flow and promote a collaborative
atmosphere. Imagine a platform where employees can easily seek out knowledge from peers
in other teams or where best practices are shared between departments.

Everyone is working toward the same vision thanks to shared KPIs and departmental
goals that are in line. Consider sales targets that are based on data for content engagement
or content production plans that complement overarching marketing goals.

Giving workers a variety of skill sets encourages flexibility and teamwork. Imagine
content producers learning about sales tactics, or marketing teams learning data analysis,
resulting in a workforce that is more adaptable and flexible.

BMN has to be an employer of choice in the talent war. Top performers will be drawn to
and kept in an atmosphere that is both competitive and engaging:

Offering competitive pay, alluring perks, and chances for professional growth

demonstrate BMN's dedication to drawing in and keeping top people. Consider providing
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healthcare plans with stock options in addition to sponsoring staff members' attendance at
pertinent industry conferences.

Opportunities for ongoing learning guarantee that staff members are current and flexible.
Encouraging a culture of growth and development might mean offering leadership
development courses for content creators or coding boot camps for marketing teams.

An atmosphere that supports measured risks and encourages experimentation fosters
innovation. Imagine internal innovation prizes honoring audacious efforts, or hackathons
where staff members may test out fresh concepts.

A workforce that is inclusive and varied stimulates innovation and offers a greater range
of viewpoints. Consider efforts aimed at luring skilled individuals from marginalized
communities or schemes that advance equitable work chances for staff members alike.

By tackling these issues and taking advantage of the chances they provide, BMN can
develop a well-maintained operational excellence engine. Consequently, this will foster
long-term expansion, flexibility, and a competitive advantage in the dynamic media
environment. Recall that this is only the beginning. Further investigation and a better
comprehension of BMN's distinct personnel and industry landscape will be necessary to

tailor these recommendations to the company's particular context and difficulties.

3.3. Recommendations for BMN's Future Success in the Global Marketplace

This might involve areas such as talent pool, technical infrastructure, distribution
capacity, or content development. Examine how these advantages might be used to gain a
competitive edge in the markets you have in mind.

Match the fundamental competencies of BMN with particular demands and prospects in
the sector of your choice. It could be wise to strategically target areas where there is a large
demand for online learning, such as those where BMN excels at producing instructional
content[24].

Recognize the particular requirements and inclinations of your target market and adjust
BMN's services accordingly. This might entail changing price structures, highlighting
certain advantages that appeal to the target audience, or experimenting with different content

forms.



68

Determine possible dangers and advantages brought forth by industry developments and
rivalry. Think about the ways that BMN may use its advantages to overcome obstacles and
set itself apart from rivals.

Investigate and comprehend the regulatory environment in the markets you are targeting,
then devise plans to abide by pertinent laws. This might entail collaborating with regional
authorities or modifying goods and content to comply with legal standards.

Teach staff members and content producers to recognize and appreciate the subtle cultural
differences in your target areas. By doing this, certain blunders may be avoided and material
that appeals to local audiences can be guaranteed.

Compile information on the target markets' market size, growth potential, audience
demographics, and competitive environment. Make use of this information to determine the
most promising possibilities and to guide your entrance approach.

When creating your market entry plan, take into account the rates of technology adoption,
cultural preferences, and language hurdles. This will assist you in adjusting your strategy to
the particular cultural setting.

Start by launching prototype ventures in a few niche sectors to test your strategy and
obtain insightful data. Before extending your plan further, make necessary adjustments
based on this input.

Determine who the technology industry's target market is. This may be companies
searching for cutting-edge solutions, tech-savvy customers, or a particular market niche.

To ascertain the precise requirements and difficulties encountered by the intended
audience, do market research, interviews, and surveys. Examine rivals to find holes in the
market.

To keep up with the latest information on trends, obstacles, and opportunities, read
through industry publications, case studies, and expert perspectives.

Concentrate R&D efforts on creating solutions that directly address the difficulties and
unmet demands that have been identified. This might include blockchain-based security

solutions, VR-enhanced training courses.
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Table 3.3.1 Talent Pool and Technical Infrastructure

Key competencies Number
Talent Pool 5000
Technical Infrastructure 300 servers

The technological infrastructure and talent pool of BMN are represented numerically in
this table, which also highlights the company's primary competences. The 5000 figure in the
talent pool might be interpreted as the total number of BMN contractors or skilled workers.
300 servers serve as a representation of the technological infrastructure, demonstrating the
scope of BMN's technical capabilities.

Table 3.3.2 Distribution Capacity and Content Development:

Key Competencies Number
Distribution Capacity 10000 units/day
Content Development 200 courses/year

The distribution capacity and content development of BMN are measured in this table.
Given that the distribution capacity is expressed as 10,000 units per day, BMN may be able
to provide a sizable amount of services or material on a daily basis. The quantity of new
courses that BMN may create each year is shown by the content development, which is
measured as 200 courses/year.

Table 3.3.3 Market Research findings

Target Market Market Size Growth Potential | Audience

Demographics

Online Learning 1 million users 20% annual growth | 18-35 years old

The target market for online learning is represented by the fictitious market research
findings in this table. It comprises audience demographics (18-35 years old), market size (1
million users), and development potential (20% yearly growth).

Create pilot programs or working prototypes to demonstrate how these technologies may

be used and how they can help address industry-specific problems.
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Employ data analytics techniques to collect user behavior and preference data.

Make sure that consumers obtain solutions that are specifically catered to their
requirements and interests by using this data to personalize content experiences and
suggestions.

Formats, vocabulary, and cultural allusions should be customized to appeal to a range of
target market consumers.

Join forces with regional content producers or distribution networks to guarantee cultural
appropriateness and obtain access to markets.

Give priority to producing excellent content that benefits the intended audience.

Deliver top-notch customer service by making sure that questions are answered promptly
and taking care of clients' issues.

By using user-friendly interfaces and consistent communication, you may create
favorable brand experiences.

To increase reach and open up new markets, collaborate with businesses or organizations
that compliment one another.

Consider mergers and acquisitions that fit the company's expansion plan and provide it

access to new markets, personnel, or technology[26].
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CONLUSION

This thesis seeks to give a thorough analysis of multinational corporations (MNCSs) in the
dynamic field of MNCs by examining these organizations' fundamental principles, the
crucial role that management plays in these businesses, and the unique opportunities and
challenges that they encounter. Within the broader framework of global management
principles, this study investigates the subtleties of BMN's management strategies and
practices. A well-known media company with operations in Ukraine is called BMN.

This study reveals the dynamic character of multinational firms as entities that cut over
national boundaries and cultural boundaries. The study emphasizes how crucial it is to
modify management techniques in order to successfully negotiate the sophisticated and
challenging global corporate environment.

Examining how management functions inside international firms highlights how crucial
a role it plays in determining the success of organizations. The research emphasizes how
strategic and culturally aware leadership is essential for guiding multinational corporations
(MNCs) through the difficulties presented by different markets.

An in-depth analysis of BMN illuminates its unique place in the worldwide management
scene. Its management structure and practices may be analyzed to get important insights
into how the organization skillfully strikes a balance between local relevance and global
efficiency.

The examination of the difficulties and possibilities encountered by BMN highlights the
intricacies involved in functioning in the Ukrainian media sector. BMN faces a variety of
obstacles, from cultural nuances to technology breakthroughs, that, when handled
effectively, may become chances for development and innovation.

This thesis makes specific suggestions for improving management effectiveness at BMN,
with a focus on cross-cultural training, ongoing leadership development, and encouraging
an international attitude of collaboration inside the company.

There are strategic suggestions provided to deal with obstacles and take advantage of

openings. To keep BMN at the forefront of the ever-changing media environment, these
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strategies include investing in state-of-the-art technology, encouraging innovation, and
creating content that appeals to a wide range of viewers.

Looking ahead, the thesis makes broad suggestions for BMN's continued performance in
the international market. This entails connecting the organization with sustainable and
responsible business practices through a proactive approach to risk management, robust
community participation, and a commitment to corporate social responsibility.

More has been discovered on this voyage than merely the solutions to certain tasks. We
have seen firsthand how global management concepts must be carefully balanced with local
adaptations, how MNCs operating in various settings must overcome particular possibilities
and obstacles, and how crucial strong leadership is to successfully traversing this
treacherous terrain. The suggestions made are not just fixes for particular issues; rather, they
represent first steps toward long-term development and prosperity in the dynamic global
economy.

BMN is carrying with it the priceless insights gained from this research as well as these
recommendations as it continues its journey through the maze of global management.
Through flexibility, creativity, and a sensitive approach to cultural differences, BMN may
not only make its way through the maze but also become a prominent player in the

international media arena, making a lasting impact on society.



73

LIST OF REFERENCES

1)
2)

3)

4)

5)

6)

7)

8)

9)

10)

11)

Business Media Network . BMNUA Website: https://career.bmnua.com
Chen, J. (2024, April 10). What Is a Multinational Corporation? Investopedia

https://www.investopedia.com/terms/m/multinationalcorporation.asp

Multinational corporation. In Britannica

https://www.britannica.com/money/multinational-corporation

Corporate Finance Institute. (n.d.). Multinational Corporation (MNC) - Overview,
Characteristics, Advantages
https://corporatefinanceinstitute.com/resources/management/multinational-

corporation/
Multinational corporation. (n.d.). In Wikipedia

https://en.wikipedia.org/wiki/Multinational corporation

The Role of Management in Multinational Corporations 5. Sageder, M., &
Feldbauer-Durstmiiller, B. (2018).
https://link.springer.com/article/10.1007/s11846-018-0276-1

Management control in multinational companies: a systematic literature review.
Review of Managerial Science, 13, 875-9185.
https://link.springer.com/article/10.1007/s13132-024-01794-3

El Ghoul, M. (2024). Global Leadership Dynamics: Refining Executive Selection in

Multinational Corporations. Journal of the Knowledge Economy

https://www.interesjournals.org/articles/financial-management-in-multinational-

corporations-strategies-and-risk-mitigation.pdf
Chen, J. (2024, April 10). What Is a Multinational Corporation? Investopedia.

https://www.investopedia.com/terms/m/multinationalcorporation.asp

Financial Management in Multinational Corporations: Strategies and Risk
Mitigation. (2023)
https://elib.uacu.edu.ua/xmlui/handle/123456789/148

Specifics of Management in Multinational Corporations Sageder, M., &
Feldbauer-Durstmiiller, B. (2018).



https://career.bmnua.com/
https://www.investopedia.com/terms/m/multinationalcorporation.asp
https://www.britannica.com/money/multinational-corporation
https://corporatefinanceinstitute.com/resources/management/multinational-corporation/
https://corporatefinanceinstitute.com/resources/management/multinational-corporation/
https://en.wikipedia.org/wiki/Multinational_corporation
https://link.springer.com/article/10.1007/s11846-018-0276-1
https://link.springer.com/article/10.1007/s13132-024-01794-3
https://www.interesjournals.org/articles/financial-management-in-multinational-corporations-strategies-and-risk-mitigation.pdf
https://www.interesjournals.org/articles/financial-management-in-multinational-corporations-strategies-and-risk-mitigation.pdf
https://www.investopedia.com/terms/m/multinationalcorporation.asp
https://elib.uacu.edu.ua/xmlui/handle/123456789/148

74

12) Management control in multinational companies: a systematic literature
review. Review of Managerial Science, 13, 875-918
https://www.taylorfrancis.com/chapters/edit/10.4324/9781315199689-15/strategic-
management-multinational-companies-yves-doz

13) Nazzal, A., Sanchez-Rebull, M.-V., & Nifierola, A. (2023). Foreign direct

investment by multinational corporations in emerging economies: a comprehensive
bibliometric analysis. International Journal of Emerging Markets

14) 15. Brennan, L., & Vecchi, A. (2021). The impact of multinationals in
developing countries

15) Ministry of Economic Development of Ukraine (2023). Report on the media
industry of Ukraine. Report of the Ministry of Economic Development.

16) Business Media Network UA raises $10 million in funding to enter new
markets (2023, 8 March). NOLA.com. Read the article.

17) Harvard Business School (2022). Business Media Network UA: An example
of international expansion. A case study by Harvard Business School.

18) Smith, J. (2023). The future of media in Ukraine: A case study of Business
Media Network UA. In P. Jones & K. Johnson (Eds.), Media in emerging markets
(pp. 100-120). Routledge.

19) World Economic Forum (2023). Global Competitiveness Report 2023. Report
of the World Economic Forum.

20) Hemawat, P. (2007). Why are emerging markets so different? Harvard
Business Review, 85(11), 58-69.

21) Porter, M. E. (1980). Competitive strategy: Methods of analysing industries
and competitors. Harvard Business Review Press.

22) Kotler, P., & Keller, K. L. (2012). Marketing management (14th ed.). Pearson
Education.

23) PricewaterhouseCoopers (2023). Global entertainment and media industry

review 2023-2027. PwC industry report.


https://www.taylorfrancis.com/chapters/edit/10.4324/9781315199689-15/strategic-management-multinational-companies-yves-doz
https://www.taylorfrancis.com/chapters/edit/10.4324/9781315199689-15/strategic-management-multinational-companies-yves-doz

75

24) The importance of international expansion for business. (2023, 15 February).
Read the article.

25) Media industry trends: A look at the business media network, J. Moeller
(2023). Journal of Media Trends, 5(3), 45-58.

26) McKinsey & Company (2023). Case study analysis opens up new perspectives
for media expansion strategies. A McKinsey industry study.

27) European Media Observatory (2023). Media landscape analysis: The business
media network in the European context. EMO document.

28) Reuters, 20 May 2023. The impact of business media networks on the digital
transformation of media. Business news on Reuters.

29) Figures, (2023). Expansion of business media networks: Trends and forecasts
in the media industry. Industry statistics.

30) Sageder, M., & Feldbauer-Durstmiiller, B. (2019). Management control in
multinational companies: a systematic literature review. Review of Managerial
Science, 13(4), 875-9181

31) Corporate Finance Institute. (n.d.). Multinational Corporation (MNC) -
Overview, Characteristics, Advantages. Retrieved February 6, 2024, from 2

32) Harzing, A. W., & Sorge, A. (Eds.). (2016). Managing the multinationals: An
international study of control mechanisms. Edward Elgar Publishing3

33) CliffsNotes. (n.d.). The Multinational Corporation. Retrieved February 6,
2024, from

34) Sageder, M., & Feldbauer-Durstmiiller, B. (2019). Management control in
multinational companies: a systematic literature review. Review of Managerial
Science, 13, 875-9181

35) Collings, D. G., Mellahi, K., & Cascio, W. F. (2019). Global talent
management and performance in multinational enterprises: A multilevel perspective.
Journal of Management, 45(2), 540-5662

36) Dasgupta, P., Carbery, R., & McDonnell, A. (2019). Human resource

management and industrial relations in multinational corporations in and from China:



76

challenges and new insights. The International Journal of Human Resource
Management, 30(16), 240324183

37) Kostova, T., Nell, P. C., & Hoenen, A. K. (2019). Understanding agency
problems in headquarters-subsidiary relationships in multinational corporations: a
contextualized model. Journal of Management, 45(7), 2611-26374

38) Kolk, A., & Lenfant, F. (2019). The role of multinational corporations in the
circular economy transition. International Journal of Management Reviews, 21(3),
317-339.

39) Kolk, A., & Lenfant, F. (2019). The role of multinational corporations in the
circular economy transition. International Journal of Management Reviews, 21(3),
317-339.

40) Kostova, T., Nell, P. C., & Hoenen, A. K. (2019). Understanding agency
problems in headquarters-subsidiary relationships in multinational corporations: a
contextualized model. Journal of Management, 45(7), 2611-2637.

41) Lee, S., & Park, S. (2019). The impact of multinational corporations on
international image: The Republic of Korea. Journal of International and Area
Studies, 26(1), 77-93.

42) Narula, R., & Verbeke, A. (2019). Multinational corporations and the shaping
of global business networks in Africa. In R. Narula & A. Verbeke (Eds.),
Multinational enterprises, markets and institutional diversity (pp. 1-18). Emerald
Publishing Limited.

43) Stendahl, E., Schriber, S., & Tippmann, E. (2021). Control changes in
multinational corporations: Adjusting control approaches in practice. Journal of
International Business Studies, 52(3), 409-4311

44) Sageder, M., & Feldbauer-Durstmiiller, B. (2020). Management control in
multinational companies: a systematic literature review. Review of Managerial
Science, 14(5), 1069-11162



77

45) Alshammari, M., & Alshammari, H. (2020). Management Styles of
Multinational Corporations and PepsiCo Orientation Strategy. Management Science
and Engineering, 14(4), 1-103

46) Kostova, T., Nell, P. C., & Hoenen, A. K. (2020). Understanding agency
problems in headquarters-subsidiary relationships in multinational corporations: a
contextualized model. Journal of Management, 46(7), 1131-1157.

47) Stendahl, E., Schriber, S., & Tippmann, E. (2021). Control changes in
multinational corporations: Adjusting control approaches in practice. Journal of
International Business Studies, 52(3), 409-4311

48) Sageder, M., & Feldbauer-Durstmiiller, B. (2020). Management control in
multinational companies: a systematic literature review. Review of Managerial
Science, 14(5), 1069-11162

49) Alshammari, M., & Alshammari, H. (2020). Management Styles of
Multinational Corporations and PepsiCo Orientation Strategy. Management Science
and Engineering, 14(4), 1-103

50) Kostova, T., Nell, P. C., & Hoenen, A. K. (2020). Understanding agency
problems in headquarters-subsidiary relationships in multinational corporations: a

contextualized model. Journal of Management, 46(7), 1131-1157.



