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Annotation 

 The work focuses on the organization of activities of enterprises. This study 

examines small and medium-size businesses involving foreign capital. This work 

examines the theoretical foundations of small and medium-sized businesses and main 

approaches to organization and techniques of businesses involving foreign capita. It 

covers the essence of international business as a component of the system management 

of a modern enterprise 

Economic pillars of Business Media Network is also conducted, providing an overview 

of the company, analyzing its internal and external environment and identifying the 

ptocess of funding of Business Media Network involving foreign capital. 

 When writing the work, the materials of the BMN company were used, and the 

organizational and funding processes were analyzed.  

PESTEL and Porter’s Five Forces analysis were developed and the effectiveness of the 

company was analyzed. Also, for improving the organization of activities of Business 

Media Network company involving foreign capital were developed. 

Keywords: international business, financial management, funding, globalization, 

organizational structure, entrepreneurship,  micro and macro economy, efficiency.  

 

Анотація 

Робота присвячена питанням організації діяльності підприємств. У цьому 

дослідженні розглядається малий і середній бізнес із залученням іноземного 

капіталу. У роботі розглядаються теоретичні основи малого та середнього 

бізнесу та основні підходи до організації та техніки підприємницької діяльності 

із залученням іноземного капіталу. Висвітлено сутність міжнародного бізнесу як 

складової системи управління сучасним підприємством Також розглядаються 

економічні основи Business Media Network, надаючи огляд компанії, аналізуючи 

її внутрішнє та зовнішнє середовище та визначаючи процес фінансування 

Business Media Network із залученням іноземного капіталу. 

При написанні роботи були використані матеріали компанії BMN, 

проаналізовано організаційні та фінансові процеси. Було розроблено PESTEL і 

Porter’s Five Forces, а також проаналізовано ефективність компанії. Також для 



вдосконалення організації діяльності Business Media Network були розроблені 

компанії із залученням іноземного капіталу. 

Ключові слова: міжнародний бізнес, фінансовий менеджмент, фінансування, 

глобалізація, організаційна структура, підприємництво, мікро- та 

макроекономіка, ефективність. 
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INTRODUCTION 

 

 

The topic of the development of small and medium-sized businesses is very relevant 

today, as it is a socio-economic foundation without which any innovation-oriented 

economy of a European state cannot develop. Small and medium enterprises are the most 

massive form of business activity and ensure socio-economic stability of development. 

The interaction of large, small and medium-sized businesses enables countries with a 

market economy to achieve a high competitive status on the world stage. Small and 

medium-sized businesses in Ukraine take only a small share of the budget's revenue 

compared to their European neighbors. Small and medium-sized businesses cover the 

largest market share and are the most diverse types of economic activity, while having 

significant competitive advantages compared to big business. 

As of today, the development of the Ukrainian economy is directly related to 

investment processes, as they are the main way to integrate the national economy into the 

world economy. The integration process is carried out due to the transfer of capital from 

one area to another, which are more promising and profitable, exchange of technological 

innovations, innovations and management experience. In terms of state policy, when it 

comes to foreign investments, each country determines subjectively, based on its socio-

economic and national characteristics, whether it should be attracted, somehow used or 

limited, but today the issue of intensifying international investment activity is relevant for 

most countries of the world, and our state is no exception, since credit and investment 

activity is the main condition for the development of market relations and the creation of 

an efficient and stable economic system. Among all the issues that are in the center of 

attention of economic thought, one of the central ones has always been, is and will be the 

problem of investments and investment activities.  

In modern conditions, investments are the most important means of improving the 

quality of economic activity at both the micro and macro levels, the development of high-

tech and robotic production, ensuring the conditions for exiting the economic crisis, and 
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structural changes in the national economy. 

In this work, we will first discuss the essence of International Business as a component 

of the system management of a modern enterprise, theoretical foundations of main 

approaches to organization and techniques of businesses involving foreign capital, and 

provide methodological approaches to the efficiency assessment of small and medium-

sized businesses involving foreign capital. Also, such authors as Khovrak I.V. and 

Kuzmin A.E. will be anylised. 

After that, we will analyze the main economic pillars of Business Media Network (or 

organizational structure and characteristics of Business Media Network), as well as the 

internal and external environment of Business Media Network by providing PESTEL 

analysis. And discuss the investigation of the funding of the Business Media Network 

involving foreign capital. 

The purpose of the final qualifying work is to provide ways of improving of business 

processes of Business Media Network involving foreign capital. 

Thus, the work contains not only the theoretical foundations of the issue under 

consideration but also a deep analysis of current practice, and reasonable proposals aimed 

at achieving the goal. 
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CHAPTER 1. THEORETICAL FOUNDATION OF SMALL AND MEDIUM-

SIZED BUSINESSES INVOLVING FOREIGN CAPITAL 

 

1.1. The essence of international business as a component of the system 

management of a modern enterprise 

 

Entrepreneurship is a special type of economic activity, by which we understand 

activity aimed at obtaining profit, which is based on independent initiative, responsibility 

and an innovative business idea.  

Management as a management activity characteristic of enterprises that operate in a 

market environment. The need for management arises from the need to coordinate the 

activities of more or less people, each of whom performs a specific job. For a given goal, 

an enterprise always needs to use a certain amount of limited resources (material, 

financial, human, information). And management is the link that ensures the effective use 

of these resources. 

The main defining features that characterize the features of international 

management are the internationalization and globalization of business. 

Internationalization is the growing geographical dispersion of the economic 

activities of business entities across national borders. 

The share of enterprises engaged in foreign economic activity in the total volume 

of domestic commodity production is constantly increasing. This trend is largely due to 

the increasing number of trade transactions carried out within the framework of regional 

trade unions of the European Union (EU), the Association of Southeast Asian Nations 

(ASEAN), the North American Free Trade Association (NAFTA) and others. 

Globalization is a more in-depth and widespread form of internationalization in its 

vector of action, which involves the functional integration of dispersed economic 

activities of business entities. 

Most modern businesses operate on a global scale. Catching up with foreign 

competitors, they are trying to carry out their production and trading activities in major 
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foreign markets. Globalization marks the entry into a new phase of business activity and 

is characterized by the following features: 

● growing rates of attracting foreign direct investment 

● an increase in intra-company trade, when an enterprise receives or produces 

components in one country and exports them to others; 

● increasing complexity of supply systems, the creation of strategic alliances, various 

alliances and joint ventures with other local or transnational corporations. 

One of the main goals of international business, as individual enterprises, is to make 

a profit. However, international business is based on the possibility of making a profit 

precisely from the advantages of international economic transactions, i.e. from the fact 

that the sale of a product in another country or the establishment by an enterprise of one 

country of production of goods in another provides the parties involved in the business 

with significantly more advantages than they would have if they were doing business only 

in their own countries. This conclusion is a key point not only in the sense of international 

business itself, but also explains the emergence and development of international 

management as such. 

Thus, international business is the economic interaction of enterprises 

(Organizations) or their divisions located in different countries. 

Internationalization is the growing geographical dispersion of economic activities of 

business entities across national borders 

Globalization is a more in-depth and widespread form of internationalization 

beyond the vector of its action, which involves the functional integration of dispersed 

economic activities of business entities. 

International business, being a powerful tool for economic integration, and 

therefore globalization, is determined by such characteristics as: 

1. Accessibility and universality. Today, the business of almost every enterprise in 

any country has ample opportunities to enter the international environment and 

expand its business activity. 

2. Hierarchy of development. The entry of an enterprise into international business 

begins with simple forms of foreign trade and, as it develops, can reach the highest 
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form of its organization - a multinational corporation 

It is well known that transnational corporations today control up to half of global 

industrial production, more than 60% of foreign trade, and approximately 4/5 of patents 

and licenses for new equipment, technology and know-how. Modern trends in the 

development of TNCs are associated primarily with the introduction of new information 

technologies, thanks to which the organization of so-called “Horizontal” TNCs and the 

emergence of various management structures have become possible. 

3. Technological globalization. The possibilities of informatization have 

fundamentally changed the nature of international business, which in modern 

conditions has acquired new features. He can: 

● effectively carried out “without leaving the office” based on the use of electronic 

business technologies 

● carried out in real time 

● with the help of telecommunication networks (state leading communications with 

circuit switching, global satellite communication systems, computer networks, 

local telecommunications networks, etc.) collect, process and transmit business 

information. For example, in 1999, Ford and General Motors corporations created 

a single center for car sales on the Internet. Thanks to this, more than 300 thousand 

suppliers to Ford sell materials and semi-finished products worth more than $80 

billion. USA, through the electronic Autochange system, and General Motors 

Corporation has created an independent MarketSite system, which makes it 

possible to produce each product according to an individual order and deliver it to 

the customer within a few days. 

4. Financialization. International financial and economic transactions are becoming 

the core of international business. The search and use of international competitive 

advantages must be firmly based on the achievements of financial management. 

5. Interaction of national and international mentality. An effective strategy for any 

enterprise in the era of globalization must combine the maximum use of national 

characteristics wherever possible, since national and cultural differentiation is 

growing, which can manifest itself in various conflicts. Knowledge of the cultural 
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and national characteristics of foreign business and the ability to use this 

knowledge will allow you to obtain a positive effect from activities in the host 

countries. 

6. Knowledge and competence. The success of any enterprise largely depends on the 

extent to which its personnel are familiar with international business and are able 

to practically use the entire amount of knowledge, skills and abilities, without 

which entry into international business is impossible. Of particular importance for 

managers who enter into foreign economic transactions of an enterprise is 

knowledge of the national and cultural characteristics of international business. 

A key motivation for doing business internationally is market diversification. By 

entering new and varied markets, businesses want to become less reliant on a single 

market. This increases prospective revenue and serves as a risk-reduction tactic in the 

event of economic downturns or geopolitical unrest. 

Access to a variety of resources, including as skilled labour, raw materials, and 

technical developments, is made possible by global expansion. Businesses use these 

resources to boost productivity, encourage innovation, and obtain a competitive 

advantage in the international market. 

There are chances in international company to establish a long-lasting competitive 

advantage. By employing tactics like distinctiveness, cost leadership, or a mix of the two, 

businesses can leverage worldwide resources to create distinctive value offerings. Getting 

a competitive edge requires tailoring goods and services to the unique requirements of 

various markets. 

Analysis of international business in the context of problems of effective management 

of an enterprise’s foreign economic activity allows us to highlight the following features 

of international business 

1. The desire to use the advantages of going beyond national borders for economically 

efficient activities of the enterprise. 

2. The desire to realize the benefits of going beyond national borders by using the 

potential of economic opportunities: 

- Availability of resources; 
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- Capacities of foreign markets; 

- Favorable political, economic and legal climate, etc. 

3. Significant variation in international business depending on one of the main 

parameters of its development - the level of internationalization (depth of 

attraction): from one-time export-import deliveries to the creation of a 

multinational corporation. 

4. Ensuring interfacing business access to global business services, especially via the 

Internet. 

5. Taking into account the cultural factor in business, i.e. a set of requirements and 

restrictions caused by the peculiarities of the national culture of the host country. 

The severity of this problem varies depending on the degree of fragmentation of 

national cultures. 

6. Globalization of international business, which covers the world system. As a 

business moves from one level of internationalization to another, the importance 

of how the performance of that business is determined in terms of globalization 

increases. Globalization itself organically intertwines in itself those characteristic 

features mentioned above (accessibility and universality; hierarchical 

development; technological globalization; financialization; divergent-convergent 

interaction of national and international mentality, knowledge and competence). 

 On the Fig. 1.1 it can be observed the main benefits of international business  

 

Fig. 1.1 Benefits of international business 
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Source: based on the article [4] 

 

Advantages for nations: 

● Foreign Exchange: It helps a nation earn foreign exchange that may be used to 

purchase capital goods, technology, and other items from other nations. 

● Increased Resource Efficiency: The comparative cost advantage hypothesis serves 

as its foundation. It means producing what your nation can create more effectively 

and trading the excess output with other nations in order to buy what those nations 

can produce more effectively. Countries can use their resources more effectively 

in this way. 

● Growth Prospects and Employment Opportunities: Through external commerce, 

nations can improve their industrial capabilities to supply commodities to other 

nations. If foreign trade continues, output will rise and the nation's GDP will rise 

as a result, leading to economic growth. The need for more labor increases as 

production rises. As a result, jobs are also created by multinational business.  

● Higher Standard of Living: People can purchase goods and services from other 

nations thanks to international trade. The people's level of life rises when they 

consume more products and services. 

Advantages for Businesses 

● Profit Opportunities: International business is more profitable than local business. 

Businesses can profit more by selling their goods abroad when domestic prices are 

lower. 

● Enhanced Resource Utilization: Many businesses plan for global expansion and 

receive orders from overseas customers to establish production facilities for their 

products, which are in higher demand locally. It helps them make better use of their 

surplus resources.  

● Growth Prospects: Businesses are upset when demand declines or the home market 

reaches a saturation point. These companies can considerably boost their growth 

potential by becoming global. 

● Reduce rivalry: Internationalization seems to be the only way to succeed and spur 
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the necessary growth in situations where domestic rivalry is severe. The intense 

rivalry in the home markets drives many companies to diversify into international 

markets. 

● Better Business Vision: The ability of many companies to grow internationally is 

essential to their continued existence and goodwill. The ambition to become more 

international is an expression of the desire to grow and diversify as well as to 

benefit from the strategic advantages of internationalization.    

The withdrawal of foreign investments and their profit is a factor that characterizes 

investment activity and promotes the further development of foreign economic ties. 

Investment profitability is determined by the subjects of investment in the foreign 

investment climate in the region, the minds of carrying out external economic activities, 

including legal and political ones. 

Each country has its own system of prices for resources, taxation policy and 

legislative base, different levels of development of teenagers and, obviously, depend on 

the importance of profitability of subjects and objects of investment. Nya. Import and 

export transactions from the movement of capital are also related to political stability and 

equal trade on the international market. 

Receipt of foreign investments on a large scale into the national economy is 

consistent with the strategic goal of creating a civilized, socially oriented marriage, which 

is characterized by a high standard of living of the population, mainly and where the 

economy lies, which is transferred not only to the efficient functioning of various forms 

of government, but also to the internationalization of the product market, or labor force. 

and capital.  

Investments include pennies, bank deposits, shares, shares and other valuable 

papers, technologies, machines, equipment, licenses, including trademarks, loans, etc. 

Main or main rights, intellectual prices, investments in the activities of entrepreneurial 

activities and other types of activities are aimed at reducing profits and achieving a 

positive social effect. 

• direct, or real, investments; 

• portfolio, or financial, investment; 
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• mid- and long-term international loans and ship capital positions to 

industrial and trading corporations, banks and other financial institutions. 

In secular practice there are three main forms of investment: Direct investors can 

provide security to an investor corporation or an external investment company, or are 

allowed to establish actual control over it. 

Portfolio investments are mainly a set of funds for financing shares issued by 

enterprises, large corporations and private banks. The post-war period has seen such 

investments grow, as evidenced by an increase in the number of private investors. 

Intermediaries in foreign portfolio investments are mainly investment banks. 

Currently, the international market for ship capitals is divided into the penny 

market and the market for power capitals. 

The money market is a market for short-term loans (up to one year). These 

corporations and banks will help replenish the current shortage of working capital. 

The capital market is the market for mid-term bank loans and long-term positions, 

which are mainly acquired when issuing and adding valuable papers. 

In the future, non-traditional forms of long-term financing, such as project 

financing, which is included in the provision of large loans for specific industrial projects 

of enterprises, will become stagnant in the international market. Thus, the form of long-

term lending is indicated to be closer to direct investment 

In the implementation of a comprehensive program to stimulate domestic and 

foreign investment, an important place is occupied by the creation and thorough 

legislative base of investment activity in Ukraine. carrying out necessary organizational 

visits. The main ones are: 

● stability of legislation on finance, currency, taxes, tariff and non-tariff regulation 

of investments; 

● early informing of enterprises about plans to change legal norms; 

● development of procedures and mechanisms to protect investors from unlawful 

actions of management bodies. 

Foreign capital can bring to Ukraine the achievements of scientific and technological 

progress and advanced management knowledge. Therefore, the inclusion of Ukraine in 



13 

 

the secular dominion and the acquisition of foreign capital is a necessary consideration in 

the face of the current communal matrimony. Obtaining foreign capital in material 

generation is much more profitable than withdrawing credits for the purchase of necessary 

goods, which are still being spent unsystematically and only multiplying the state borgs. 

The influx of investment, both foreign and national, is also vital for achieving medium-

term goals - overcoming the current socio-economic crisis, overcoming the decline in 

production and the deterioration in the quality of life of people. In practice, currently, the 

development of interaction with foreign investors in Ukraine is carried out in the 

following areas: joint activities in the field of production, finance, economic services, 

foreign and domestic trade, etc.; attracting foreign investment based on concessions or 

production sharing agreements; the creation of free economic zones to actively attract 

foreign investment in certain regions of the country, but subject to their economic 

justification and feasibility. Our state faces a difficult and rather delicate task: to attract 

foreign capital to the country, and, without depriving it of its incentives, direct it through 

economic regulation measures to achieve public goals. Foreign investment can have a 

significant impact on economic development. Upon achieving macroeconomic stability 

and intensifying international investment cooperation, it is possible to expect an increase 

in the influx of foreign investment in economic development. 

Investments, internal and external, are a complex multi-stage mechanism that can 

greatly increase the economic potential of the state, therefore the success achieved in this 

area will largely predetermine the implementation of all economic reforms as a whole. 

When company leaders choose to expand into a new nation, they have to decide how 

to do it. There are six basic options available: 

(1) exporting 

(2) licensing 

(3) franchising 

(4) creating a joint venture or strategic alliance 

(5) acquisition/creating a wholly-owned subsidiary 

(6) greenfield/wholly owned subsidiary. 
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These choices differ in terms of how much control a business has over its operations, 

the level of risk involved, and the portion of profits the business keeps. 

It is crucial to remember that these choices are not limited to using international 

strategy. All of them—aside from exporting—are also ways for businesses to implement 

corporate strategies in their home markets and broaden their portfolio. 

There are trade-offs when choosing how to enter another country, as Fig. 1.1 

illustrates. These factors are: the level of risk, the extent of ownership and control and the 

possibility of profit 

The least level of danger is associated with exporting, but it also offers the least degree 

of control and possible profit. The degree of risk, control/ownership, and profit potential 

all rise when one moves from exporting at one end of the spectrum to greenfield at the 

other. Greenfield entry is the riskiest strategy for entering a foreign market since it 

requires a large investment in land acquisition and facility construction without the 

benefit of purchasing an already-existing business. Though it is the riskiest, the initiative 

has the largest profit potential and is entirely under the entering company's hands. 

 

Fig. 1.1 Entering International Markets  

Source: based on the article [30] 

 

1.2. Theoretical foundations of main approaches to organization and 

techniques of businesses involving foreign capital 
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The internal environment of the organization. According to the systems approach 

to management, every organization is an open system, the integrity and viability of which 

is ensured by the elements from which it is formed. 

The totality of these elements constitutes the internal environment of the 

organization. Its design and creation takes place taking into account the specifics of the 

organization's activities, the circle of consumers, market conditions, business conditions, 

etc. The management system when forming the internal environment of the organization 

must ensure that the characteristics of its most important components match the 

conditions of the external environment in which the organization functions. 

Components of the organization's internal environment. The internal environment 

of the organization is formed by managers in accordance with their ideas about which 

elements will ensure its effective functioning and development. This is due to the 

existence of different approaches to structuring the internal environment of organizations. 

Most often, five components are distinguished in it: goals, structure, technology, tasks 

and personnel who perform these tasks with the help of the appropriate technology. 

Some representatives of the modern school of management believe that the internal 

environment is the structure of the organization, its resources and culture; others refer to 

the internal environment as the structure, level of division of labor and organizational 

communications, as well as the personnel of the organization, labor and technological 

processes used to transform resources into a product needed by society. 

Fig. 1.2 shows a schematic representation of the organization as an open system. It 

ensures its viability by transforming the resources it receives from the external 

environment into a finished product (products, services, ideas) for the subjects of the 

external environment. 
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Fig. 1.2 A Schematic representation of the organization as an open system 

Source: based on the article [29] 

 

The process of transforming resources into a finished product is designed and the 

management system ensures its functioning, which is oriented towards the following key 

tasks: 

● definition of the goals of the organization; 

● formation of the organizational structure for the selected goals, which will enable 

effective interaction of all members of the organization in accordance with the 

functions they will perform; 

● involvement in the process of transformation of the technology that will guarantee 

the optimal ratio of resource costs and results; 

● recruitment of personnel and the creation of effective motivational preferences 

(advantages) for them, which would combine the desire of people to achieve their 

own goals with the need to work with due diligence in order to achieve the 

organization's goal. 

Regardless of the field of activity, composition and structure of the external 

environment, these tasks are mandatory for the management system of any organization, 

since their solution forms its internal environment.  

The main elements of internal environment of the organization are presented on the 

Fig. 1.3 
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Fig. 1.3 The main elements of internal environment of the organization 

Source: based on the article [54] 

 

Hence, the main elements of the internal environment are: 

● the goals of the organization are formed taking into account the market situation 

based on the existing and potential capabilities of the organization; 

● the structure of the organization — is formed for the chosen goals in such a way as 

to ensure the necessary level of flexibility and mobility of organizational actions; 

technology system — aimed at ensuring the competitiveness of products in terms 

of technical and economic parameters; 

● personnel (human resources) — selected taking into account qualification 

characteristics and consistency of individuals' motivations with the organization's 

goals, their ability to self-develop; 

● organizational culture — has as its task the identification of individual and 

organizational goals and their coordination. 

Therefore, the internal environment of the organization is a complex system of elements 
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and connections between them, which is the object of control and regulation by the 

management. 

The structure of the organization is a logical relationship between the levels of 

management and functional units, built in such a way that enables the most efficient 

achievement of the organization's goals. 

The formation of the structure of the organization is determined by many factors: 

the specifics of the activity, the size of the enterprise, technology, scale of activity, 

strategy, etc. 

The division of labor on which the structure of the organization is based can relate 

to work with machines, people and information. Depending on the type of work taken as 

the basis of the division of labor, we talk about the production structure, the structure of 

the management apparatus, and the organizational structure of management, respectively. 

Production structure: it is formed by the horizontal division of labor, which is based 

on the allocation of individual stages of the technological process. 

The production structure is a grouping of specific tasks within production divisions 

(shops, divisions) that are connected to each other by a single technological chain. 

The structure of the management apparatus. It is based on the vertical division of 

labor, as a result of which the number of management levels is established, the 

management vertical is built and scalar chains (chains of command) are formed, by which 

management is carried out or information is transferred to higher management levels. 

The structure of the management apparatus is the distribution of power and 

responsibility among management employees. 

It is characterized by the formal subordination of persons at each level. A senior 

manager directly supervises several middle-level subordinates working in different 

functional areas. Middle managers are subordinated to a certain number of line managers 

of an even lower level, and so on, up to the level of simple performers. (Fig. 1.4) 
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Fig. 1.4 The organizational structure 

Source: based on the article [55] 

 

The organizational structure of management plays a unifying role in relation to the 

production structure and the structure of the management apparatus. When building an 

organizational structure, first of all, the functions of the organization's personnel are 

determined. If the scope of the organization's activities is large, then employees who 

perform work within the same function are grouped into specialized departments. 

Depending on the scope of the firm's activities, these functions may be larger, cover 

related types of work (for example, finance and accounting), or be highly specialized. 

The success of the organization depends on the choice of functions. Therefore, the 

manager must create such an organizational structure that will meet the requirements of 

functional specialization and enable the organization to effectively interact with the 

external environment, productively and rationally distribute and direct the efforts of 

employees, satisfy the needs of customers and achieve goals with high efficiency. A 

simplified view of the organizational structure of management is presented in Fig. 1.5. 
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Fig. 1.5 The Organizational Structure 

Source:  based on the article [56] 

 

The peculiarity of the management organizational structure is that management 

tasks are grouped within it and authority is distributed by units, not by individual officials, 

i.e. authority is distributed, not power. Within the organizational structure, the 

organization interacts with the external environment, so it must be flexible, capable of 

constant changes. 

The external environment of the organization 

The success of the organization depends not only on the perfection of its internal 

environment, but also on the forces external to the organization. They directly or 

indirectly influence its activity, complicating it or opening up new opportunities for it. 

That is why a comprehensive and thorough analysis of the nature of the influence of 

external forces on the organization is necessary, which will make it possible to make such 

managerial decisions that will improve the competitive position of the organization, 

ensure its effective functioning and development. 

The essence and characteristics of the external environment 

Every organization is an open system that is in constant interaction with the 

external environment. 
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The external environment is a set of economic entities, economic, social and natural 

conditions, national and interstate institutional structures and other conditions and factors 

external to the enterprise. 

Depending on the nature of the impact, the external environment is divided into 

direct (microenvironment) and indirect (macroenvironment) action. 

The external environment is complex, changing, interdependent and, as a rule, uncertain: 

Complexity is a large number of factors to which the organization must respond, as well 

as the level of variability of each of them. The work of an organization that is influenced 

by more factors is more difficult. 

Variability is the rate of change in the organization's environment. In some of them, 

the external environment is very mobile (computer technology, electronic, chemical, 

pharmaceutical industry, biotechnology). It is less mobile in enterprises of the food, 

woodworking industry, etc. In addition, within one enterprise, the environment is more 

mobile for some divisions, in particular, research and marketing departments, and less 

mobile for others, for example, production. 

Interdependence of factors (a change in one factor causes changes in others). For 

example, the increase in energy prices leads to a jump in prices for all types of products, 

especially those whose production involves a large share of energy costs. This can lead 

to a weakening of the competitive position of companies that manufacture these products. 

At the same time, this situation forces manufacturers to look for energy-saving 

technologies. 

Uncertainty is an unlimited amount of information about the external environment 

and the probability of its unreliability. Organizations, striving to reduce the level of 

uncertainty of the external environment, can apply two strategies — to adapt to changes 

or to influence the environment in order to make it more favorable for their functioning. 

The first strategy is implemented through the creation of flexible organizational structures 

with a high level of decentralization of power. 

Managers of such organizations must skillfully use modern tools for forecasting 

changes, possess market intuition. The second strategy, as a rule, is available only to large 

firms or those that merge to expand their capabilities. To influence the external 
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environment, they can use powerful advertising and PR tools, political activities to lobby 

for their interests, and entry into trade associations. The vulnerability of small business is 

caused precisely by the fact that among novice entrepreneurs, few perfectly master the art 

of predicting changes in the external environment, and they are unable to change it to 

their advantage. 

The dynamism of the external environment, its changeability, the lack of the 

necessary amount of reliable information prevent taking into account all possible 

consequences of the impact on the company's activities. Taking this into account, 

company managers should limit the range of external factors, give preference to those 

that have the most significant impact on performance. Achieving this goal is facilitated, 

in particular, by the analysis of the enterprise's microenvironment and the selection of its 

subjects whose influence on it is tangible. 

Subjects of the environment of direct action (microenvironments) 

The degree of complexity and mobility of the microenvironment, the strength and 

directionality of the influence of its factors are determined by the nature, purpose, 

structural and technological features of the enterprise's products (services) and the variety 

of industrial and economic relations, which are taken into account when designing its 

organizational structure and justifying the directions of its adaptation to possible changes 

in the external environment. 

A feature of the environmental factors of direct action is the intensity and constant 

nature of the influence, the focus on changing the basic internal components of 

enterprises. This requires prompt development of measures to mitigate their negative 

consequences or, conversely, fuller use of favorable opportunities. 

The subjects of the microenvironment include suppliers, intermediaries, 

consumers, competitors, "contact audiences", etc. 

Suppliers. They provide the enterprise with the necessary material and technical, 

labor and informational resources. Each production enterprise must carefully monitor the 

dynamics of prices for supply objects, the regularity of supplies of resources necessary 

for the implementation of the production program. 

Otherwise, problems with production and sales appear, and in the future there is a 
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threat of losing the company's image acquired over the years and the loyalty of permanent 

partners and customers to it. With this in mind, modern companies are scrupulous about 

the choice of suppliers, but at the same time seek to maintain long-term relationships with 

those who work with common interests in mind. (The significant influence of suppliers 

on the activities of enterprises is evidenced, for example, by the fact that after the collapse 

of the USSR, the rejection of partnership ties painfully hit the economy of all post-Soviet 

countries). 

Intermediaries. They include organizations or individual individuals 

(entrepreneurs) who help manufacturers sell their goods. Among them: resellers, firms 

for the organization of goods circulation (including transport companies, warehouse 

networks), agencies for the provision of marketing services (special research, consulting, 

advertising, etc.), as well as commercial credit and financial institutions (commercial 

banks, insurance companies). 

Fruitful cooperation with intermediaries can contribute to gaining strong market 

positions, effective work and development, and the wrong choice of intermediaries who 

only "wind up" the price of the product, rather than taking care of its effective sale, can 

lead the company to bankruptcy. For example, during the transition period in Ukraine, 

middlemen often parasitized large manufacturing enterprises, "sucking" working capital 

from them. (although in many cases these were deliberate actions of both parties). 

Consumers. These are the clients of product manufacturers — consumers of products 

and services. In order to know the market situation and promptly respond to its changes, 

product manufacturers must carefully study their consumers. Such monitoring should be 

carried out in different client markets: 

● consumer (goods and services for personal consumption); 

● manufacturers (production of industrial and technical purposes); 

● intermediate sellers (goods for resale with the aim of obtaining a certain profit); 

● state and commercial structures (wholesale and retail buyers); 

● worldwide, covering all the listed types of market clientele. 

In conditions of saturation of the market, it is important to find and keep your 

customer. Therefore, many companies, especially small and medium-sized ones, are 
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looking for new ways to attract the attention of potential customers, using various 

promotions, flexible discount systems, warranty after-sales service, etc. 

Competitors. They include organizations and individuals engaged in similar activities. 

Commercial success on the domestic and foreign markets is achieved, as a rule, by the 

business entity that comprehensively and systematically studies its competitors and offers 

buyers competitive products. Moreover, it is crucial to develop and follow a certain 

market strategy and tactics, taking into account all factors that directly affect the level and 

degree of competition. Competitive "wars" sometimes last for years (between the 

companies "Coca cola" and "Pepsi Co"), and sometimes lead to the final loss of positions 

even in the domestic market (applies to a significant number of Ukrainian enterprises). 

"Contact audiences": 

● state management bodies — have a regulatory nature and directly affect the level 

and degree of competition; these are legislative bodies, various state institutions of 

representative and executive power, which supervise the observance of laws and 

issue the necessary normative acts; local administrative bodies; trade unions and 

other public organizations and associations of citizens (associations of consumers, 

entrepreneurs, etc.); 

● mass media (mass media) — place articles-orders regarding certain aspects of the 

organization's or its representative's activities; this is "image-information", 

"information-killers"; 

● the local population — hinders the activity of the enterprise, having experienced 

its negative impact (noise, environmental pollution, etc.), or supports it — in the 

case of the creation of new jobs, proper payment of taxes, participation in charitable 

activities. 

Legislation of Ukraine on enterprise, entrepreneurship, property, labor protection, 

protection of consumer rights, on restriction of monopoly and prevention of unfair 

competition; government decrees and resolutions; regulatory documents of branch and 

territorial management bodies aimed at legal and organizational regulation of relations 

between state power structures and business entities, at regulation of norms and rules of 

their behavior (rules of the game) in the economic space. 
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Therefore, the influence of external environment subjects on organizations is powerful 

and multi-vector, which necessitates timely detection and prompt response to them in 

order to avoid danger or take advantage of new opportunities faster than competitors. 

 

1.3. Methodological approaches to the efficiency assessing of small and medium-

sized businesses involving foreign capital 

 

 In the existing conditions of tough international competition, the development of 

small and medium-sized enterprises, which forms the majority of added value and 

provides jobs for 55–90% of the population of economically developed countries, is 

possible only in combination with high efficiency of their activities. Here, the 

effectiveness of the activity of the primary health care facility is understood as a category 

that characterizes its ability to create and maximize the added value of products (services, 

works), ensuring the economic and social interests of its owners and employees. 

Understanding the concept of the efficiency of small and medium-sized business 

enterprises, it is important to determine adequate approaches to its assessment, which 

would take into account the peculiarities of the functioning of small and medium-sized 

businesses. 

 The activity of enterprises in modern economic conditions is characterized by the 

need for the effective use of all available resources, which makes it possible to both 

maintain the market and achieve progressive development, increasing production 

volumes and improving its efficiency indicators. Taking this into account, managing the 

financial and economic results of business entities is one of the main elements of the 

management system, and the effectiveness of such management is directly proportional 

to the degree of achievement of the goals and mission of the enterprise. Therefore, 

conducting an analysis of the effectiveness of managing financial and economic results 

is an important step in the study of management results, and also creates the prerequisites 

for improving enterprise management systems as a whole. 

 Studying the efficiency of enterprises, Khovrak I.V. divides it according to various 

characteristics, one of which is important for our study. In terms of functioning, the 
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scientist identifies the efficiency of personnel and management, production and 

development, marketing and finance. We are interested in the efficiency of personnel and 

management, namely the efficiency of managing the financial and economic results of 

the enterprise and its assessment. 

 Management efficiency is a complex economic category that reflects the degree to 

which the organization’s goals are achieved, subject to optimal use of the available funds 

and capabilities of the management and managed systems. In addition, according to 

Kuzmin A.E., economic efficiency of management reflects the economic results of the 

organization’s activities in a specific management system and is characterized by 

indicators that reflect the results of production and economic activities, and is also 

considered only as one of the measures of achieving effectiveness, which characterizes 

the success of the enterprise , and especially - the quality of the efficiency of the work 

performed. 

 According to the definition of the economic dictionary: "efficiency is the ratio 

between the results of the production and economic activity of an independent entity and 

the material, labor and financial resources (costs) used to obtain these results" 

 The level of economic security of entrepreneurship includes the following three 

components: 

1) the existing level of economic independence of enterprises (regarding resource 

provision of production and economic and financial activities, formation of the necessary 

material and technical base, etc.); 

2) the level of economic efficiency of the functioning of enterprises; 

3) the ability for further development (increasing the scope of improving the efficiency 

of financial and economic activity, forming a rational territorial and sectoral structure; 

increasing the level of competitiveness, etc.). 

 There are 3 main methodological approaches that can be used to analyze the 

efficiency of the enterprise (table 1): 

● market - used to compare this enterprise with a similar one; 

● income - is based on income, which is created on the prospective value of the 

property and mainly shows the position of the buyer; 
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● Expenditure - is based on the fact that the efficiency of the enterprise's activity 

reflects its costs.  

Table 1.1 

Advantages and disadvantages of the main methodological approaches that can be 

used to analyze the efficiency of the enterprise 

Approach Advantages Disadvantages 

Market It is completely a market 

method. Displays the 

current real practice. 

They are based on the past, 

a number of corrections, 

corrections are needed, the 

data is available hard to 

reach 

Income Takes into account the 

market aspect (market 

discount) and takes into 

account economic aging. 

A rather time-consuming 

forecast, not completely 

reliable, but partial. 

Expenditure Based on real existing 

assets, especially suitable 

for certain types of 

enterprises. 

Does not consider profit 

levels, often does not take 

into account the value of 

intangible assets and 

goodwill. 

 Source: compiled by the author  

 

 The market method is used to estimate the value of shares of joint-stock enterprises, 

the income method is used when the future cash income of the enterprise can be 

determined, the cost method is mainly used for those enterprises that work stably on the 

market and have significant assets. 

 The above-mentioned methods were used quite actively in many countries, since 

there were no special difficulties for making calculations according to these methods. 
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Practice shows that those enterprises that began to use modern methods of analyzing the 

effectiveness of their activities rose to significantly higher levels and optimized their 

activities, this trend is more pronounced in the experience of foreign countries such as the 

USA, Germany, France, Great Britain. The main reason for the use of these approaches 

in the listed countries is their effectiveness, which is combined with the ability to correctly 

apply and adopt skills by the enterprise itself. 

 However, with the development of business activity, the system of performance 

evaluation methods is constantly updated, newer, more effective, more complex methods 

appear, as a result of which there is an urgent need for their classification, depending on 

the value of their calculation. 

 Performance indicators can be classified according to the following indicators, 

namely: 

– indicators of residual profit; 

– indicators of cash flows; 

– indicators that are based on market estimates; 

– relative indicators; 

- growth indicators. 

 The groups of indicators listed above are not widely used in the practice of domestic 

enterprises. The use of new methods in domestic practice has a certain number of 

obstacles, namely: 

- the difficulty of collecting information; 

– insufficient level of qualification of employees who will calculate these indicators; 

- unclear methodology for calculating modern indicators. 

 Despite the listed barriers to the use of the new method of evaluating performance 

indicators, domestic enterprises still try to use the new method of conducting evaluation, 

but after comparing the results of domestic enterprises with foreign enterprises, the 

achievements are not high enough. The use of new, modern methods of evaluation has 

both its advantages and disadvantages. 

 The advantages include the following: 
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– when using modern methods of analyzing the efficiency of the enterprise's functioning, 

a fairly large range of parameters that are evaluated are taken into account; 

- when using the above methods, the specifics of the enterprise's functioning become 

better understood; 

– significant importance is attached to both financial and non-financial indicators; 

– quantitative and qualitative consistency between various indicators is observed, which 

makes it possible to more holistically determine the efficiency of the enterprise. 

Disadvantages include: 

– the obtained indicators are general, and therefore do not indicate specific shortcomings 

to the management; 

- most of these methods show the insufficiency of financial reporting data; 

– the calculated indicators are not enough to make an important strategic decision. 

In order for a domestic enterprise to function effectively in the relevant market and 

rationally use its resources, it should: 

- practically use new methods for assessing the effectiveness of activities, taking into 

account the inherent shortcomings; 

- to analyze in detail each indicator of financial reporting, in order to avoid inconsistencies 

in financial results; 

- to choose new methods taking into account the specifics of the enterprise. 

The operational efficiency of a business is determined by quantitative techniques 

called efficiency calculations. These calculations take into account a variety of financial 

measures and indicators to provide insight into the overall profitability and productivity 

of the business.  

These ratios can provide information about how well a company uses its resources, 

including money and assets. A company's efficiency can be determined using a variety of 

ratios, including profit margin, return on equity, return on assets, and turnover ratios.  

● Turnover Ratios 

● Profit Margin 

● Return on Equity 

● Return on Assets  
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Table 1.2  

Economical essence of efficiency ratio  

Efficiency Ratio Description 

Turnover Ratios 

Reflects how rapidly a company collects cash 

from its accounts receivable or sells its 

inventory. 

Profit Margin 

Reflects the profitability of a company after 

subtracting related production and selling 

expenses. 

Return on Assets 

(ROA) 

Measures the profitability of a company 

relative to its total assets. 

Return 

on Equity (ROE) 

The amount of net income returned as a 

percentage of shareholders' equity. 

 

Source: based on the article (13) 

 

Efficiency Ratio formulas used are as follows: 

𝐼𝑛𝑣𝑒𝑛𝑡𝑜𝑟𝑦 𝑇𝑢𝑟𝑛𝑜𝑣𝑒𝑟 𝑅𝑎𝑡𝑖𝑜 =
𝐶𝑜𝑠𝑡 𝑜𝑓 𝐺𝑜𝑜𝑑𝑠 𝑆𝑜𝑙𝑑

𝐴𝑣𝑒𝑟𝑎𝑔𝑒 𝐼𝑛𝑣𝑒𝑛𝑡𝑜𝑟𝑦
                                            (1.1) 

 

𝑃𝑟𝑜𝑓𝑖𝑡 𝑀𝑎𝑟𝑔𝑖𝑛 =
𝑁𝑒𝑡 𝐼𝑛𝑐𝑜𝑚𝑒

𝑅𝑒𝑣𝑒𝑛𝑢𝑒
× 100                                                                (1.2) 

 

𝑅𝑒𝑡𝑢𝑟𝑛𝑜𝑛 𝐴𝑠𝑠𝑒𝑡𝑠 =
𝑁𝑒𝑡 𝐼𝑛𝑐𝑜𝑚𝑒

𝐴𝑣𝑒𝑟𝑎𝑔𝑒 𝑇𝑜𝑡𝑎𝑙 𝐴𝑠𝑠𝑒𝑡𝑠
× 100                                                (1.3) 

 

𝑅𝑒𝑡𝑢𝑟𝑛𝑜𝑛 𝐸𝑞𝑢𝑖𝑡𝑦 =
𝑁𝑒𝑡 𝐼𝑛𝑐𝑜𝑚𝑒

𝑆ℎ𝑎𝑟𝑒ℎ𝑜𝑙𝑑𝑒𝑟𝑠′ 𝐸𝑞𝑢𝑖𝑡𝑦
× 100                                                 (1.4) 

 

These calculations can give managers important information about how well 

resources are being used, how smoothly activities are being carried out, and where 

improvements can be made. On the other hand, these ratios can provide investors with 

https://www.studysmarter.co.uk/explanations/business-studies/corporate-finance/equity/
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information about a company's profitability and operational effectiveness, two crucial 

aspects to consider when making an investment. 

 

Conclusion 

 

To sum up, the investigation into the theoretical underpinnings of small and 

medium-sized enterprises (SMEs) that involve foreign capital reveals a dynamic and 

intricate interaction between the fundamentals of international business as a vital part of 

a modern enterprise's system management, the primary organisational and technical 

approaches used, and the methodological approaches to evaluate their effectiveness. 

The strategic importance of international business, which offers chances for market 

diversification, access to important resources, and the pursuit of competitive advantage 

globally, is what makes it fundamental to the system management of contemporary 

businesses.  

Relying on well-established frameworks of international business studies, the 

primary techniques of organising SMEs with foreign financing are theoretically 

grounded. In-depth research has been done on competitive positioning, resource 

acquisition, and market entry tactics in the international marketplace. Organisational 

structures vary widely; from multinational businesses to export-oriented initiatives, they 

all demonstrate the creativity and adaptability required for SMEs to succeed in global 

contexts. The body of research highlights how important it is to modify these strategies 

to fit the particular traits of SMEs, taking into account their resource constraints and need 

for flexibility. 

In order to ensure long-term and prosperous international business operations, 

methodological techniques to evaluating the effectiveness of SMEs employing foreign 

capital are essential. 

These methodologies entail a comprehensive assessment of financial, operational, 

and strategic dimensions, while considering the unique obstacles and prospects inherent 

in the process of internationalisation. Financial performance indicators, market 

penetration rates, and regulatory and cultural context adaptation are a few examples of 
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efficiency measures. Solid approaches are necessary to shed light on the success of SMEs' 

internationalisation plans and to guide decision-making in the context of system 

management as a whole. 

In conclusion, this chapter's theoretical underpinnings offer a thorough grasp of the 

complex interrelationships among organisational strategies, efficiency evaluation, and 

international business in the context of SMEs with foreign capital. Given the continued 

significance of small and medium-sized businesses in the global economy, managers, 

policymakers, and academics must have a deep understanding of their theoretical 

underpinnings. Because international business is dynamic and ever-changing, it is 

imperative that SMEs conducting cross-border operations have access to ongoing 

research, flexible strategies, and cutting-edge approaches in order to secure their long-

term success. 
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CHAPTER 2. STUDY OF BUSINESS PROCESSES OF “BUSINESS MEDIA 

NETWORK” COMPANY INVOLVING FOREIGN CAPITAL 

 

2.1. Analysis of the main economic pillars of Business Media Network  

 

To provide a worldwide platform for the promotion of Ukrainian people and 

businesses, the Association of Students of Ukraine, a professor at UACU University, and 

Alex Sheyner, the creator of Economy of Trust Company, created the project. As a result 

of the Russian invasion of Ukraine, which started on February 24, 2022, which destroyed 

the country's infrastructure and caused its economy to collapse, students' roles in the 

project started to become increasingly important. President Volodymyr Zelenski of 

Ukraine suspended his "Great Construction" project as a result, which was meant to signal 

the nation's admission into the international community. Consequently, Business Media 

Network project was actively developed by the Ukrainian Students' Association in order 

to support small and medium-sized businesses in the nation.  

The project's goal evolved throughout a difficult period to emphasise the new idea 

behind Business Media Network initiative. Currently, helping our motherland is our first 

priority. Young Ukrainians seeking a chance to contribute to their nation started to come 

to us. The project's new objective is to provide a platform that makes it easier for small 

and medium-sized Ukrainian enterprises to get funding so they can flourish both 

domestically and internationally. Due to the war, business media network processes were 

quickly optimised, and they are now in an active stage. New students who want to support 

the project and help us achieve our unquestionable success join us every day. The scope 

of our concept is expanding quickly, as seen by the increase in the number of cities that 

are part of Business Media Network. The group of students is making a significant 

difference in the lives and businesses of Ukrainians every day. 

The corporation offers a variety of goods and services; the details of each are 

covered in full in the material that follows. 

Business Media Network offers its customers the following goods and services:  

● Creating a corporate website, catalog site, business cards site, landing page  
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● Redesign of existing website  

● Creating a version of the site for the visually impaired  

● Technical support  

● Translation of the site in English, Russian, Ukrainian  

● Audit of advertising strategy  

● Logo design  

● Adjusting targeting, Promotion of U.S. sites, Promotion of young sites  

● Creating an interview with the head of the business  

● Contextual advertising Google Adwords, Banner advertising  

● Social networking, maintenance, content generation  

● Advertisement of the company on our social resources etc.  

Business Media Network has a detailed structure of sales brigade. As was mentioned 

earlier Business Media Network contains of Marketplace, Dealflow, City ShowCase, 

Mayors Club and USU. Below we provided an illustration, that explains in detail the 

consistency of the company (Fig. 2.1).  

 

Fig. 2.1 Business Media Network Sales Brygada Structure 

Source: Business Media Network Brief  

 

The activity of Business Media Network is divided into four key areas: Mayors' Club, 

Deal Flow, Business Marketplace, and City Showcase. Each of these areas will be 

covered in detail. These areas all work together to support the business's well-coordinated 

operations. We would want to examine the City Showcase as the first component. For the 
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first time, the entire nation of Ukraine is connected through the City Showcase network, 

which consists of 1470 websites for each town. Every local business and initiative will 

be able to be presented by each municipality. 

Key Selling points:  

● The national network of 1472 websites  

● Site traffic  

● Specific local market targeting  

● Low cost  

● No contracts  

The second element of Business Media Network is DealFlow Weekly Digital 

Publication. DealFlow is a digital publication that will be distributed via multiple 

channels globally to promote 8 industries and 4 cities, with 10 projects or companies on 

a priority basis. This is the International Digital Weekly Publications platform. 

DealFlow is one of the most important details of our project - it is our face, and how we 

are seen by national and international partners. In our opinion, it is DealFlow that 

should build a large and stable audience for active business and cooperation. The goal 

of DealFlow is to present Ukrainian businesses on the International level.  

Every week, issues such as "CEO of the week", "Company of the week", "Project of 

the week", and "Start-up of the week" will be published on the platform. These releases 

are based on certain criteria, the DealFlow department chooses the best candidate for 

each category every week. They contact them and interview them to learn more about 

their career path and other aspects of their activities. In this way, visitors to our platform 

will be able to better familiarize themselves with and understand the SEO activities of 

companies, projects, and start-ups.  

Later, with the development of our project, candidates will have the opportunity to 

independently apply to any of the proposed categories. The platform also has a section 

with cities of Ukraine, which will have a similar format, but interviews will be conducted 

with the mayors of these cities, believe provided an illustration of sections on the platform 

(Fig 2.2)  

Key Selling points:  
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● International Distribution  

● Digital weekly publication  

● Municipalities, companies, projects, start-ups  

● Low cost  

 

Fig. 2.2  DealFlow department 

Source: Business Media Network Website 

 

● No contracts  

A business marketplace makes up the organization's third component.  

The marketplace serves as a national directory of all projects and enterprises in 

Ukraine, where the businesses set up shop or display their "showroom". When there are 

one million or more businesses, the market transforms into a national distribution network 

for both domestic and foreign firms.  

Business Showroom for companies, initiatives, local governments, and mayors. It 

makes it possible to communicate with clients and suppliers in real time. It is an online 

directory of all Ukrainian cities, towns, and territorial communities that includes small 

and medium-sized enterprises and all of the country's infrastructure. Every website 

provides all the information required to put new concepts and initiatives into action for 

the advancement and development of the city, village, or territorial community.  

The marketplace serves as a business and project directory for all Ukrainian cities 

and businesses. The marketplace serves as a venue for Ukrainian businesses to present 

themselves, their products, and services to a global audience. The Marketplace 

consistently demands complete openness from all stakeholders and players. With the aid 
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of this in-house technology, users will be able to discern quite clearly which businesses 

are reliable.  

There will be a network with an established system of internal and external 

communication between Ukrainian and foreign enterprises inside the marketplace. Every 

company should showcase its products and services in order to build a direct relationship 

with suppliers or customers. Through smart contracts and a proprietary payment system, 

all network members will be able to transact with one another directly on the platform 

within a year. Raisa will update us on the upcoming platform. 

Key Selling points: 

● The battery of Trust: a reputation rating system 

At the heart of the network is the "Battery of Trust", it is designed to stimulate the 

behavior and culture of transparency. It is based on 5 criteria: Legal, Financial, Social 

Impact, and Customer & Supplier feedback.  

● Trust: The company can be trusted  

● Company showcase  

● Access to international companies  

● National distribution network/channels for domestic or international companies  

● Access to BMN & other members of marketplace services  

The fourth element that takes a significant role in the organization is a Mayor’s Club. 

Mayor’s Club of Ukraine is a critical element of the EOT ecosystem. 

Key Selling points:  

● Access to every mayor of Ukraine  

● Municipal public infrastructure “deal flow” pipeline  

● Municipal government distribution channels for services & projects  

● Mayor’s “showroom”  

● Sister city program  

Total inventory available:  

● Corporate partnerships  

● Education Online Events  

● Offline Events  
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Additionally, we would like to mention such elements as the work of Business Media 

Network and United Students of Ukraine.  

The fifth element will be Business Media Network Services: Key Selling points:  

● Low-cost and high quality  

● No long-term contracts  

● Business Concierge  

United Students of Ukraine is the sixth.  

The way the system operates is that anyone may visit the website and make a donation; 

the funds are then sent to a pre-selected company, which uses them to manufacture 

essentials and give them out for free to people impacted by conflict and the USU army. 

Consequently, this will support the operations of the businesses, create jobs, enhance the 

supply chain, and assist those in need. Our students are first and foremost the United 

Students of Ukraine. We have assembled a group of youthful, enterprising individuals 

that want to better themselves and the nation.  

Key Selling points:  

● Direct impact to save jobs for SMEs  

● Direct positive impact on people in need  

● Registered non-for-profit  

● Low residual investment of $100-$500 per month for the massive aggregate impact  

● Reputation builder in Ukraine  

● Tax deductible in the United States  

● “testimonials” for donor’s PR  

Our Business Media Network has entered an active phase. New students who want to 

help the project join us every day. The scope of our concept is expanding quickly, as seen 

by the increase in the number of cities that are part of Business Media Network. The 

group of students is making a significant difference in the lives and businesses of 

Ukrainians every day.  

Eight factors that help BMN choose the best employees, and values we appreciate:  

1. Trust creation through transparency.  

2. Choosing cooperation over competition.  



39 

 

3. Creating value for all stakeholders.  

4. TEAM – Together Everyone Achieves More.  

5. We build relationships for life - superior customer service for every client.  

6. Strong work ethics that are passionate, positive & inspiring by any & all members 

of the BMN.  

7. Accountability, innovation & entrepreneurial spirit by each member of the team.  

8. Numbers tell the story - metrics-driven process for all activities for every team 

member.  

The financial results of BMN are formed in terms of types of activity, while it is 

important to take into account the peculiarities of the enterprise's activity and the chosen 

form of financial reporting (Table 2.1). 

Table 2.1 

The order of formation of financial results from the types of Business Media Network`s 

activities  

Analysis of 

financial results 

Income Expenses 

 "Result of 

financial 

transactions" 

- Income from investments in 

associated enterprises 

- Income from sleeping activities 

- Income from investments in 

subsidiaries 

- Dividends 

- Hundreds of possessions 

- Other income from financial 

transactions 

- Hundreds per loan 

- Other financial expenses 

- Expenditures from investments 

in associated enterprises 

- Spending on sleeping activities 

- Expenditures from investments in 

subsidiaries 

Sourse: made bu author  

 

Let’s see a financial analysis of the BMN (table 2.2) 
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Table 2.2 

 Financial analysis of the BMN, 2019-2023 

Year      2019 2020 2021 2022 2023 

Rate of 

increase, % 

(2023/2019) 

Net Income 
45402

2 

72158

6 

72088

3 

70438

2 

77314

7 
170,3 

Cost of 

Goods Sold  

23970

1 

34947

1 

55832

6 

56880

0 

66201

5 
276,2 

Gross 

Profit  

21432

1 

37211

5 

16255

7 

13558

2 

11113

2 
51,9 

Operating 

Profit   
78520 

36841

0 
90035 86629 26355 33,6 

Net Profit    52682 
20350

4 

19407

0 
7166 

15758

0 
299,1 

Sourse: made by author 

 

The values of Business Media Network's net income, cost of goods sold, gross 

profit, operating profit, and net profit are displayed in this bar chart (fig.2.5) for each year 

between 2019 and 2023. The bars make it simple to compare these important financial 

numbers across time, highlighting patterns and variations in the business's performance. 
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Fig. 2.5 The values of Business Media Network''s net income, cost of goods sold, 

gross profit, operating profit, and net profit for each year from 2019 to 2023. 

Source: made by author  

 

We may observe that, despite an overall increase in net revenue, the cost of 

products sold has also been rising, which has resulted in a pattern of diminishing gross 

profit. More volatility can be seen in the operating profit and net profit bars in 2023, with 

notable declines from prior years. 

 

2.2. Analysis of the internal and external environment of Business Media Network 

 

In this chapter, we will write about Business Media Network’s internal and external 

environment.  

Business Media Network is an organization that consists of three projects and three 

platforms that are interconnected. These are Marketplace, Deal Flow, and CityShowcase. 

In the Second Chapter, we will provide more information about each platform.  
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The mission, vision, and values at BMN are stated confidently, and it is supported 

by each member of the BMN team. 

The Mission statement of Business Media Network: Business Media Network 

unites businesses, the government, and the people of Ukraine. We organize, connect and 

manage content at the local level to promote Ukrainian entrepreneurs and cities around 

the world.  

The Vision statement of Business Media Network: Business Media Network of 

Ukraine is a comprehensive solution for Small & Medium size businesses in Ukraine.  

Concerning our company’s structure, all employees in our organization are given 

the same trust, and the same opportunity to participate in project decisions. Performance 

and goal achievement are more important, so the ability to solve problems creatively is 

encouraged.  

Our employees contribute to the success of our organization and our customers. 

Business Media Network fully supports that all employees should not be denied their 

basic human rights. In addition, our employees are held to high standards of honesty and 

fairness concerning the business, our customers, and ourselves. Unlawful and unethical 

business practices undermine the trust of employees and customers.  

The good-looking appearance of the company is due to its value statements, the 

company values are stated in eleven clear statements, that each individual in the 

organization sticks to daily: 

1. Trust creation through transparency  

2. Choosing cooperation over competition 

3. Creating value for all stakeholders 

4. TEAM - Together Everyone Achieves More 

5. We build relationships for life - superior customer service for every client  

6. Strong work ethics that are passionate, positive & inspiring by any & all 

members of the team. 

7. Accountability, innovation & entrepreneurial spirit by each member of the 

team 
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8. Numbers tell the story - metrics-driven process for all activities for every 

team member  

The rules of the Business Media Network stated in eleven points  

1. Act and maintain a high standard of integrity and professionalism  

2. Be responsible and scrupulous in the proper use of Company information, funds, 

and facilities  

3. Avoid apparent conflict of interests, promptly disclosing to a BMN senior manager, 

any interest which may constitute a conflict of interest  

4. Exercise fairness, equality, courtesy, consideration, and sensitivity in dealing with 

other employees, clients, and suppliers  

5. Observe the rules for attending conferences (camera, dress code)  

6. Employees must report their work to department managers on time, and managers 

to their supervisors.  

7. All employees of BMN must ensure they do not communicate:  

● Confidential Information relating to BMN or its clients, business partners, or 

suppliers;  

● Information, (regardless of whether it is confidential or public knowledge), about 

clients, business partners, or suppliers of BMN without their prior authorization or 

approval to do so; on any social or business networking sites, web-based forums or 

message boards, or other internet sites.  

8. Providing a safe, respectful, and flexible work environment.  

9. Each employee must understand their responsibilities, be counseled, and be 

allowed to reach the standards expected of them.  

10. Employees must declare any potential, actual, or perceived conflicts of interest that 

exist on becoming employed and during employment by Business Media Network 

to management. 

11. Management team is always in touch.  

About the company's policy Business Media Network is aware that hiring and 

selecting individuals with the right abilities and attributes to complete our jobs and 
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advance our corporate objectives is made easier when we take a trustworthy and expert 

approach to these processes.  

Twice a week, there are video conferences and a flexible work schedule.  

Work control:  

● Reports  

● Report deadlines  

● Meeting Reports  

Business Media Network's commitment to ethical and socially responsible behaviour 

for all of its workers is reaffirmed by this policy. The behaviour expectations that 

Business Media Network has for each employee are made clear by this policy.Workers 

in marketing, sales, promotion, and advertising are required to make sure that any remarks 

they make regarding our goods and services are truthful, accurate, and comprehensive.  

After documenting this data, we am able to state that the BMN corporation has a well-

defined organisational structure and that their objective is crucial to Ukraine. This 

company's owners keep in close contact with every employee, which helps them gather a 

wealth of fresh ideas and continuously improve the business.  

The policy is based on the following:  

● To act and maintain a high level of integrity and professionalism  

● Be responsible and scrupulous in the proper use of Company information, facilities, 

equipment, and funds  

● Be considerate and respectful of the environment and others  

● Demonstrate fairness, equality, courtesy, consideration, and sensitivity in dealing 

with other employees, customers, and suppliers  

● Avoid apparent conflicts of interest by promptly disclosing to a senior manager at 

Business Media Network any interest that could constitute a conflict of interest  

● Promote the interests of the Business Media Network  

● Perform their duties with skill, honesty, care, and diligence  

● Comply with policies, procedures, and legal guidelines about your work at 

Business Media Network and/or with our Clients  



45 

 

● Avoid the perception that any business transaction may be affected by the offer or 

acceptance of gifts  

● Under no circumstances may employees offer or accept money  

● Any employee who, in good faith, files a complaint or reports an alleged Code 

violation, while following proper reporting procedures, will not be disadvantaged 

or prejudiced. All reports will be handled in a timely and confidential manner.  

All appointments have to be made on the basis of merit, fulfilling all obligations, and 

following this policy and its associated procedures. 

Employees at Business Media Network are chosen based on their alignment with our 

core values and our dedication to maintaining the highest standards of safety, legal 

compliance, quality, honesty, and excellence as well as respect for human rights and local 

customs and culture. We rely on our wide-ranging staff network. 

 Your employment with Business Media Network is primarily controlled by this 

Manual, Business Media Network Policies, and your employment contract. Without first 

obtaining explicit authorization from Business Media Network, no employee, contractor, 

or subcontractor of Business Media Network may participate in social media as a 

representative or on behalf of Business Media Network.  

Like every business, Media Network has expectations for its workforce. Because 

harassment of any kind is not tolerated at Business Media Network, we expect our 

employees to treat others with respect and to work in a way that promotes compliance 

with legal requirements as well as the standards and principles outlined in this Code of 

Conduct. While there are many definitions of harassment, we define it as any unwanted 

behaviour, whether sexual or not, directed towards another individual with the intention 

or result of creating a hostile, threatening, or unpleasant work environment.  

Every employee at Business Media Network gains expertise in several areas of the 

company while working there. The list of talents that employees have the chance to learn 

about is listed below.  

1. Client Development - When it comes to where sales business is generated, the 

Pareto principle is usually applicable. In other words, 80% of your revenue comes 

from 20% of your biggest clients.  
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2. Executive Sales Skills - You will examine strategies to secure commitment from 

prospects at every turn, which will ultimately result in an order from the client. 

You will study how to keep customers interested over an extended selling cycle 

and how to influence positive client decisions during difficult economic 

circumstances.  

3. Outside Sales Skills - Developing a connection with customers is the first step in 

the sales process. From there, it's important to create trust, find out what the client 

needs, and solve problems from the buyer's perspective. You have to explain to 

buyers how you can provide value at every stage of the process. As business 

experts, salespeople must also add value to themselves.  

4. Create Interest Through Informed Discovery - We'll examine various approaches 

to gathering the data required to offer effective solutions, all the while 

demonstrating your professionalism and making an impression on the client with 

your level of knowledge. Gaining a client's trust and inspiring them to want to do 

business with you can be achieved by politely asking insightful questions that are 

supported by study and analysis of the client's company and industry.  

5. Hiring Sales Personnel - HR for Sales Hiring new salespeople is improved by using 

an organised, objective hiring process. A successful hiring process involves 

determining the requirements for candidates, advertising the position, vetting 

candidates, conducting interviews, analysing the results to reach a decision, and 

organising the new hire's first day, week, month, and quarter.  

6.  Drive & Dedication - It becomes crucial to instill a sense of urgency in the 

customer as the sales process comes to a close and to find a tactful method to 

request the commitment. You accomplish this by outlining the buyer's 

shortcomings and providing a clear picture of what your solution would provide. 

During the sales process, you request commitments and then have six different 

ways to clinch the deal.  

7. Negotiation - Working Together for a Win-Win Situation Together, we will lay a 

solid understanding base and hone some of the abilities required for success in this 

field. You'll recognise the range of topics for discussion that enhance our offer 



47 

 

beyond just pricing. Being aware of the negotiation process enables you to react 

rationally as opposed to emotionally. By doing this, you can reframe discussions 

and foster cooperation as opposed to conflict.  

8. Pipeline and Territory Management - Good management of pipelines and 

territories starts at the end. As a salesperson, you must first identify a precise target 

for sales income and then dissect every component that goes into that target. A 

detailed grasp of the anticipated business from current accounts as well as new and 

existing prospects is necessary for effective planning.  

9. Sales Performance Defined - Win-win situations are produced when performance 

standards are clearly defined in relation to the organization's vision, mission, and 

values. Clarity is developed through identifying important result areas and 

SMART performance requirements in these areas. Measurable outcomes are 

produced by the alignment of tasks and activities with knowledge, skills, and 

capacities. Feedback and outcomes are consistently produced by conducting status 

meetings on a regular basis and evaluating abilities and activities.  

10. Effective Sales Leadership - Leading salespeople is one of the most difficult 

occupations since it involves managing a group of people with demanding 

personalities and a high achievement rate. In order to prevent the tyranny of the 

urgent, effective sales managers must identify and steer clear of typical leadership 

blunders, set priorities, and comprehend the factual, causal, and value-based 

motivators of their sales force.  

11. Find Sales Opportunities - We'll draw up a plan that will assist you leverage your 

current champions and build your network within current accounts. Referrals, 

recommendations, and testimonials are more likely to come from enthusiastic 

champions.  

12. Sales Meetings - Rather than seeing them as an enrichment of their time, 

salespeople frequently view sales meetings as an interruption. High-performing 

sales meetings should have the following on the agenda: motivation, goal 

reporting, customer success stories, skill development, acknowledgment, and 

dedication to new objectives.  
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This section will provide crucial details about our company's founders and managers, 

providing even more insight into the overall structure of the enterprise. In addition, the 

company's department leaders and their assistants. Meeting other company personnel is 

possible via team-building exercises, general meetings, and workplace chats.  

Our organisation values amicable relationships among team members and makes an 

effort to unite everyone. You will always receive assistance, clarification, support, and 

motivation to work well.  

Since every business has a business media network with sales principles, it's a special 

method that aids the sales team in accomplishing objectives.  

Every employee in the firm is aware of these three statements:  

1. The game of numbers governs sales; more tries result in more rejections, which in turn 

result in more concluded transactions.  

2. The sales process begins when someone says "No."  

3. After the contract is signed, actual sales begin.  

Business Media Network workers follow the four-Es principles:  

● Engage - greet, welcome, smile, make eye contact and remember  

● Explore – anticipate customer needs based on the intelligence you gather in every 

conversation  

● Exceed – customers’ expectations. Different customers have different 

expectations.  

● Enjoy – build relationships for the long-term by creating a genuine experience for 

customers you both enjoy  

After analysis of the target audience, we divided them into three categories: Prime 

target Audiences: 

1. Ukraine’s SMEs 

2. Ukraine’s Municipalities 

3. International companies seeking to do business in Ukraine 

Secondary Target Audiences:  

1. Domestics & International trade/industry associations  

2. Financial institutions 
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3. Event management companies  

Non-core Target Audiences:  

1. Search Engine Optimization companies  

2. Digital Marketing Agencies  

We was employed in the Customer Relationship Management (CRM) department. 

It is a division that oversees all communications with platform users and prospective 

users. We assist our clients with platform registration and provide answers to any 

questions that come up at work. The Customer Service Department has its:  

1. BITRIX platform - Is a huge base of BMN clients that help us process applications 

with efficiency and quality.  

2. Structure - It Helps the CRM team understand the processing steps and be sure of its 

work. 

3. Management - Make sure that we manage our time in the right way and don’t overwork.  

4. Metrics - Tracks our progress, compares results, and assesses performance.  

6. Management of cross-border activities of the enterprise  

 Getting money from foreign investors can help a company grow considerably. The 

CEO of BMN regularly attends meetings with American investors to talk about the 

potential of the emerging Ukrainian market and the value of investing there. In the near 

future, the company will receive all international investments. This is one of the ways 

that Business Media Network currently brings in foreign investment.  

Let’s make Porter’s Five Forces competitive analysis based on Business Media 

Network company (Appendice A).  
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Fig. 2.6 Porter’s Five Forces analysis of Business Media Network  

Source – made by the author based on company`s data 

 

Let’s pay attention on the PESTEL analysis of the BMN company (fig. 2.7). 

 

Fig. 2.7 PESTEL Analysis of Business Media Network, 2024 

Source: made by author  

 

Political factors:  
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● International relations: As the BMN company works with international investors, 

it is essential to have good relationships between Ukraine and other countries.  

● Government stability: Investor confidence and inclination to make corporate 

investments will be influenced by the political climate in Ukraine. 

Government regulations: Modifications to taxation, foreign investment, and 

entrepreneurship-related regulations may have an effect on how easy it is to 

conduct business in Ukraine and how appealing it is to investors.   

● Political risks: Investors may be influenced in their decision to invest in Ukrainian 

companies by political instability, corruption, and regulatory uncertainty. 

● Regulatory environment: It influences on businesses behavior, how markets 

operate, and how the economy performs. It has an impact on risk management, 

innovation, competitiveness, and, in the end, business decision-making as well as 

the general business climate. 

Economical factors:  

● Economic growth: The stability and general growth of Ukraine's economy will 

have an impact on the investment environment for new ventures and enterprises. 

● Currency exchange rates: Changes in exchange rates can affect the risks and profits 

of investing in Ukrainian companies, particularly for international investors. 

● Market Size and Growth Potential: Determining the size and growth potential of 

the Ukrainian market is essential to drawing investors to the business network 

startup. 

Social Factors: 

● Entrepreneurial culture: Ukraine's skilled workforce and dynamic entrepreneurial 

culture might draw in investors seeking for new ventures and growth prospects. 

● Customer rrends: Business networking services can be more efficiently tailored to 

suit market demand if an understanding of Ukrainian customer preferences, 

behavior, and lifestyle trends is obtained. 

Technological factors:  
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● Digital infrastructure: The viability and scalability of the business network 

platform will depend on Ukraine's degree of digital infrastructure and internet 

penetration. 

● Technological Innovation: Adopting cutting-edge technologies like blockchain, 

artificial intelligence, and data analytics can improve a business network start-up's 

competitiveness and value proposition for investors and other enterprises. 

Environmental factors:  

● Initiatives for Sustainability: Investor interest in companies that exhibit a 

commitment to environmental stewardship and ethical practices may increase as 

environmental sustainability and corporate social responsibility (CSR) activities 

gain more traction. 

Legal Factors:  

● Regulatory Framework: Adherence to regional statutes, ordinances, and business 

registration prerequisites in Ukraine is crucial for the lawful functioning of the 

business network's inception and for fostering investor confidence. 

● Intellectual Property Rights (IPR): Safeguarding investor interests and reducing 

risks will require ensuring that the platform's technology, content, and data are all 

adequately protected.  

Carrying out a thorough PESTEL analysis will offer insightful information about the 

outside forces impacting the business climate in Ukraine and assist the business network 

start-up in creating strategies that will draw in investors for Ukrainian companies. 

 

2.3. Investigation of the funding of “BMN” Company Involving Foreign Capital 

 

We are unable to provide an analysis of the economic activities of the company 

based on the yearly financial and statistical reporting, an assessment of the volume and 

dynamics of the most important indicators, a breakdown of the components of the 

financial result from regular business operations before taxes, or an explanation of how 

to use the net profit because BMN is still in the start-up phase.  
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On the other hand, the company can grow considerably if it gets money from 

foreign investors. The CEO of BMN regularly attends meetings with American investors 

to talk about the potential of the emerging Ukrainian market and the value of investing 

there.  

The diagram in Fig. 2.8 illustrates the process of how the company finds and 

connects investors with Ukrainian projects.  

The owner of the BMN company visits foreign business conferences and investors' 

meetings. There he presents our company and talks about the benefits of investing in 

Ukraine. Then he also tells them about our business catalog and proposes to take a look. 

At the same time, the Mayor's Club communicates with the mayors of Ukrainian 

cities and offers a partnership with our platform which helps to find investors for their 

cities' projects. They gives us information about their main start-ups. 

Our team builds an online platform catalog of businesses where investors can 

choose projects for investment. This portal provides detailed information about all 

projects and enterprises in Ukraine that are available for investment, sorted by cities and 

industry. All foreign investors get access to the internet platform so they can find out 

about various startups and projects according to their interests. Before deciding which 

project, industry, or city to invest in, they can choose a specific option and get 

comprehensive details about each one. 

 

 

Fig. 2.8 Main elements of BMN`s process (how the company acts as a bridge 

between investors and Ukrainian projects) 

Source: made by author  
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Business Media Network is financed in part by foreign investors who wish to 

support Ukraine. A lot of American investors want to help our country through these 

difficult times. Financing also takes place, supported by our market. Since the company 

is still in its early stages, it doesn't get much funding. In addition to increasing investors 

in the next months, the company is now stepping up its efforts to grow its sales team. 

The primary characteristics of an enterprise's financial resources that include 

foreign capital are that, first, the funds are in monetary form; second, the funds are made 

available to the enterprise; and third, the funds are obtained through financial methods of 

mobilisation, which express financial relations 

The distribution and distribution relations, whose constituent elements are the 

replacement fund and gross non-realization income, and whose goal within the firm is 

revenue from the sale of products, give rise to the specifics of financial resources. 

Distribution items serve as the enterprise's supply of rice resources concurrently. 

Financial resources are often defined as the money that an organisation collects 

from several sources, puts into its economy, and uses to meet its demands. To further 

explore this idea, financial resources can be defined as monies with a specific economic 

value that come into the economy from different sources as a result of all kinds of 

enterprise activities (current production, investment, and financial), with the intention of 

advancing the enterprise's activities in order to reach the objective. 

Financial resources can be in the form of finances, which can include own working 

capital and cash (or cash equivalents). Financial resources are, after all, primarily made 

up of money. We would like to point out that, in our opinion, the sources of money's 

mobilization and their potential uses in relation to the influence money has on an 

enterprise's operations are just as important to the economy as money itself. 

Differentiating between borrowed and one's own financial resources is accepted. 

Money obtained during an enterprise's financial and economic activity that involves 

overseas investments is considered part of its own financial resources. Raised resources 

are funds that are obtained through loans and credit and take on the characteristics of debt. 

As a result, there are two categories of financial resource attraction: own (internal) and 

attracted (external). 
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The statutory fund (capital) and accumulations from the operations of the business, 

which take the form of funds, reserves, and residual profit that hasn't taken on the form 

of a fund, are examples of sources of own resources. Own sources are further separated 

into two categories: those that are first put into circulation and those that get involved 

once more as a result of money being redistributed among capital and assets. Financial 

resources that were originally put into circulation include profit and depreciation 

deductions for the reporting period. Own redistributed resources are created by 

redistributions in liabilities, such as the use of temporarily free funds and reserves in 

circulation, and redistributions in assets, such as the receipt of proceeds from the sale of 

non-current assets, the sale of raw materials and materials, the reduction of bank accounts, 

deposits, etc. 

A unique flow of financial resources is created by the transfer of funds throughout 

an enterprise with overseas interests.  

The nature and form of financial resources are impacted by changes in property 

relations and the liberalisation of the economy, which go hand in hand with the shift to 

the market. Through the issuance and sale of shares, businesses with pre-ground 

investments now have more opportunities to draw in additional funding thanks to the 

introduction of the share ownership form in Ukraine. Here, financial resources take the 

shape of money obtained through the share offering. As a result, free cash from financial 

institutions, state and non-state businesses, and the general public are disbursed.  

In order to determine the financial results from different types of activities, it is 

necessary to compare income and related expenses, following the accrual principle. 

"Financial results" accounts are used to record and summarize information about 

the financial results of the company's activities. The credit of the "Financial results" 

account shows the amounts in the order of closing the income accounting accounts, the 

debit - the amounts in the order of closing the expense accounting accounts, as well as 

the appropriate amount of accrued income tax in accordance with the Instructions for the 

Application of the Chart of Accounts. If the "Financial results" account at the end of the 

reporting period is zero (no balance), the "Retained earnings (uncovered losses)" account 

reflects the final result of activity, profit/loss. 
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Let’s return to the efficiency ratio formulas from Chapter 1.3 and analyze the 

efficiency of the BMN in 2022.  

Here are the calculations for the requested profitability and efficiency ratios for 

BMN based on the financial data provided: 

1. Inventory Turnover Ratio: Inventory Turnover Ratio = Cost of Goods Sold / 

Average Inventory 

2019: 239,701 / 516,340 = 0.46 

2020: 349,471 / 673,823 = 0.52  

2021: 558,326 / 675,405 = 0.83 

2022: 568,800 / 835,741 = 0.68 

2023: 662,015 / 26,676 = 24.82 

2. Profit Margins: Gross Profit Margin = Gross Profit / Net Sales 

Net Profit Margin = Net Profit / Net Sales 

Gross Profit Margin: 

2019: (214,321 / 454,022) = 47.2% 

2020: (372,115 / 721,586) = 51.5%  

2021: (162,557 / 720,883) = 22.5% 

2022: (135,582 / 704,382) = 19.2% 

2023: (111,132 / 773,147) = 14.4% 

Net Profit Margin:  

2019: (-52,682 / 454,022) = -11.6% 

2020: (203,504 / 721,586) = 28.2% 

2021: (194,070 / 720,883) = 26.9%  

2022: (31,116 / 704,382) = 4.4% 

2023: (0 / 773,147) = 0% 

3. Return on Assets (ROA): ROA = Net Profit / Average Total Assets 

2019: (-52,682 / 1,000,458) = -5.27% 

2020: (203,504 / 1,392,247) = 14.61% 

2021: (194,070 / 2,087,498) = 9.30% 

2022: (31,116 / 2,293,686) = 1.36%  
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2023: (0 / 3,114,846) = 0% 

1. Return on Equity (ROE): ROE = Net Profit / Average Equity 

2019: (-52,682 / 325,160) = -16.21% 

2020: (203,504 / 523,431) = 38.87% 

2021: (194,070 / 526,191) = 36.88% 

2022: (31,116 / 556,583) = 5.59% 

2023: (0 / 2,299,153) = 0% 

These computations' main conclusions are: 

● The Inventory Turnover Ratio showed a notable improvement in 2023, suggesting 

greater inventory control.  

● Profit margins have been steadily shrinking, with net profit margin going from 

positive to 0% and gross profit margin falling from over 50% to just 14.4%. 

● As a result of the general drop in profitability, return on equity (ROE) and return 

on assets (ROA) have both significantly declined. 

These figures, which show falling sales, profit margins, and overall efficiency, point 

to Business Media Network''s operational and financial performance issues. To restore 

its profitability and sound financial standing, the company should concentrate on 

tactics that will boost sales, cost management, and asset utilisation. 

Over the 2019–2023 term, Business Media Network''s efficiency and financial 

performance paint a mixed picture overall. 

Examining the income statement: From 2019 to 2022, net income from sales 

dropped by 16,501 thousand UAH, or 2.29%, which is indicative of diminishing sales. 

In 2023, it did, however, rise by 68,765 thousand UAH, or 9.76%, indicating a partial 

recovery. 

The cost of products sold climbed by 93,215 thousand UAH, or 16.39%, in 2023, 

exceeding the growth in net sales, after declining by 10,474 thousand UAH, or 4.55%, 

from 2019 to 2022. 

The gross profit decreased from 2019 to 2022 by 26,975 thousand UAH, or 

17.09%, and from 2022 to 2023 by 24,450 thousand UAH, or 18.03%, demonstrating 

a reduction in profitability. 
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Throughout the period, selling and administrative costs decreased, demonstrating 

attempts to minimise costs. 

The financial result before tax decreased by 175,487 thousand UAH, or 70.99%, 

from a profit of 247,152 thousand UAH in 2019 to a profit of 71,665 thousand UAH 

in 2022. In 2023, it fell even lower, losing 31,116 thousand UAH—a 56.58% loss. 

The net financial result, or profit, decreased by 225,070 thousand UAH, or 87.85%, 

from 256,186 thousand UAH in 2019 to 31,116 thousand UAH in 2022. In 2023, it 

dropped even lower to zero, signifying a net loss. 

In conclusion, an analysis of the financial statements and efficiency metrics points to 

BMN's diminishing profitability, solvency, and asset utilisation, as well as its worsening 

financial performance and efficiency. To restore its financial stability, the company must 

concentrate on enhancing its capital structure, cost control, and sales. 
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CHAPTER 3. WAYS OF IMPROVEMENT OF BUSINESS PROCESSES OF 

“BUSINESS MEDIA NETWORK” COMPANY involving foreign capital  

 

3.1. Analysis of the innovative activity management enhancement of BUSINESS 

MEDIA NETWORK” COMPANY  

 

After giving the "Business Media Network" (BMN) company a close inspection, We've 

found a number of crucial areas where it may be strengthened in order to improve its 

creative activity management.  

Such as: 

● Expanding the database 

● Development of platform 

● Global awareness  

● Expanding of investors trust  

● Technological innovation 

● Entrepreneurial culture  

● Collaborative partnerships 

● Digital infrastructure  

Expanding the database: The more diverse projects and industries there are on the 

platform, the easier it will be to attract investors. They can easily find the industry that 

interests them. The relevance of the database also influences; it is important to ensure that 

all exhibited projects are up-to-date and periodically updated with new ones. Based on 

this, it is important to be in constant search of new startups and businesses. 

Development of the platform: An extremely important point is the final 

development of the platform, filling in all the missing details and data. Until the site is 

completed6 this can only repel potential investors. Another extremely important factor is 

the ease of use of the platform and improved filtering. Most likely, investors will not 
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spend much time searching for a project to invest in, since time is a key factor for them. 

Improved filtering will help you quickly find the category and project you are interested 

in for investment. 

Website design also plays an important role; an attractive design will increase 

interactions and attract more investors. The functionality should remain easy and 

understandable. 

Global awareness: Business Media Network should increase its worldwide 

recognition. Since the topic of investment in Ukraine is now extremely relevant, everyone 

must be aware of this easy way to support Ukrainian businesses. This can be done through 

various online advertisements, participation in conferences and many other ways. 

Expanding of investors' trust: The company must make its system clearer and more 

open to increase investor confidence. For example, providing a detailed brief of the work 

and mission of the platform, organizing different events and sending previous finished 

projects. 

Technological innovation: Business Media Network deserves praise for its 

dedication to this area of business operations, and it should do more to further solidify it. 

A committed research and development (R&D) staff, a culture of experimentation and 

risk-taking, and cooperative relationships with academic institutions and technological 

leaders may all be necessary to achieve this. By remaining on the cutting edge of 

technology, BMN can set itself apart from rivals and offer cutting-edge solutions that 

meet changing client demands. 

Entrepreneurial culture: Fostering an innovative culture within the company is 

crucial to advancing innovation. Business Media Network should provide its staff the 

freedom to think outside the box, pinpoint problems, and come up with novel solutions. 

This could entail putting in place systems for idea generating and feedback, giving access 

to chances for training and development, and executing staff appreciation programs. By 

encouraging an entrepreneurial spirit among its employees, BMN can harness their 

combined creativity and problem-solving skills, which could result in the creation of 

ground-breaking goods and services. 
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Collaborative partnerships: Business Media Network should look into forming 

cooperative relationships with other business leaders, academic institutions, and 

technology suppliers to promote innovation even further. These collaborations can help 

spread best practices, resources, and information, which can result in the joint 

development of creative solutions. By utilizing these alliances, Business Media Network 

will also have access to state-of-the-art knowledge, technology, and market intelligence 

that will help to shape its creative endeavors. 

Digital infrastructure: BMN's emphasis on digital infrastructure, which is essential 

for promoting innovation and technical breakthroughs, is one of its main advantages. In 

order to facilitate the creation and application of new goods, services, and business 

models, the organisation should keep making investments in and maintaining a strong 

digital infrastructure. This could entail improving data security and management, 

updating hardware and software, and making sure that various platforms and systems 

integrate seamlessly with one another. 

Business Media Network can solidify its standing as an inventive leader in the 

sector by tackling these important issues and putting the suggested improvements into 

practice. These tactics will need to be implemented successfully, which will call for a 

concerted effort, committed resources, and a dedication to ongoing progress. To make 

sure that the initiatives put into place are in line with the company's strategic goals and 

produce the expected results, regular monitoring and assessment of the creative activities 

undertaken by the organization will be essential. 

The most important element of the information system of the enterprise is the 

information model, and software technologies are only a means for its more effective 

implementation. From the point of view of functionality, an important condition for 

modern computer information systems is their flexibility, which ensures the quality and 

reliability of information regardless of changes in operating conditions: management 

model, business processes. 

We suggest that Business Media Network implement the organization of 

accounting of financial results in the conditions of the use of computer technologies based 

on the following algorithm (Fig. 3.1). 
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When choosing tools for enterprise automation, it is necessary to take into account 

the needs of management, the scope of activities, the information that will be processed, 

the availability of equipment, the qualifications of users, as well as financial capabilities. 

Nowadays, modern information systems with the use of computer computing 

equipment are widely distributed in the organization of accounting and reporting of 

financial results. This contributed to the emergence of new techniques and methods of 

accounting organization. Their distinguishing feature is the possibility of automatically 

compiling machine charts summarizing accounting information in sections necessary for 

management, control, analysis and preparation of accounting reports. 

In this connection, organizations are quickly equipped with computers. They allow 

you to accumulate data both directly in accounting registers (cards, loose sheets, etc.) and 

on computer data carriers (for example, on a hard disk, flash memory card). 

 

 

  

Begining 

Primary 

documentation 

Coding Accounting registers and 

accounting reports 

Tax and statistical 

reporting 

Manual data collection Automatic data entry 

Machine database for the formation of financial information 

результати 

Classifier files Input operational files Files of the legislative 

base 

Logical processing 

Mathematical processing 

Source documents 

documentsddocument

Request files 

The End 



63 

 

Fig. 3.1 Proposed algorithm for accounting of financial results in Business Media 

Network computer environment  

Source: own development 

 

It is relatively easy to master and operate computers as personal equipment, to 

equip accountants with them and to create automated workplaces (AMP) of accountants 

based on them. One of the mandatory conditions for automating accounting of financial 

results is the availability of a program for registration and processing of accounting data. 

At the same time, programs for processing accounting information must be adapted to the 

rules of accounting. This refers to the presentation of accounting registers in a readable 

form, the impossibility of unauthorized corrections in records. 

Usually, the company independently chooses the forms and methods of accounting 

based on the volume of accounting work, the availability of computer equipment and 

other conditions. However, we suggest not only using the recommended forms, but also 

developing your own, taking into account the forms of accounting registers, a program 

for registering and processing information. At the same time, BMNs must adhere to the 

general methodological principles established in a centralized manner, as well as the 

technology of processing accounting data. 

With the transition to progressive forms of accounting, the nature and content of 

accounting work is radically changing, the specific weight of technical processes based 

on manual labor is decreasing. The functions of the organizers of the economic 

information processing process are the main ones for the accounting staff. 

The method of processing economic transactions during accounting has a 

significant impact on the organizational structure of Business Media Network, as well as 

on the procedures and methods of internal control. Computer technology is characterized 

by a number of features that must be taken into account when evaluating control 

conditions and procedures. The differences between computer data processing and non-

automated data processing consist of a number of items listed in the table 3.1. 

 Table 3.1 



64 

 

Peculiarities of using computer systems compared to manual data processing for 

Business Media Network (own processing) 

Sign Manual form Automated form 

Registration of 

primary 

information 

Multiple registration of accounting 

data, when the accountant enters the 

same indicator in different journals, 

books with different levels of 

generalization and grouping of 

indicators 

Any data is entered once, but is used 

repeatedly due to the automation of 

procedures 

Method of 

summarizing 

accounting 

information 

Manual summarization of economic 

transactions in one register and 

transfer to another in order to 

accumulate and systematize 

accounting records 

The account is a universal and sufficient 

register for summarizing accounting 

information. All other accounting 

registers are created automatically by 

the program 

Analytical 

accounting 

Sections of analytics are quite limited 

and determined by the form of 

accounting itself 

Possibility of receiving analytical 

information in any section, with any 

degree of generalization, for any period 

of time 

Procedures for 

closing the 

month and the 

reporting 

period 

Calculation of turnover sums and 

balances on accounts, formation of 

internal reports and external reporting 

are possible only after the end of the 

reporting period 

Ability to calculate turnover sums and 

account balances, generate internal 

reports and external reporting at any 

time 

Credibility of 

accounting data 

Arithmetic and other errors are 

possible 

Arithmetic errors are excluded when 

processing and summarizing accounting 

data. They can appear only when 

entering data or improperly operating 

the system 

Source: made by author 

 

We think that BMN's long-term competitiveness and performance will be greatly 

influenced by how well creative activities are managed and enhanced. By following these 

suggestions, the business can strengthen its reputation, position itself to take advantage 

of new market opportunities and improve its capacity for innovation. 
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3.2. Assessment of factors predetermining the need to improve the organization of 

activities of BMN company involving foreign capital 

 

We've done a thorough examination of the elements that are pushing Business Media 

Network corporation to enhance the way its foreign capital-related operations are 

organized. The evaluation will offer significant perspectives to direct the business's 

endeavors in streamlining its functions and capitalizing on global investment prospects. 

Such as: 

- Market expansion and diversification 

- Technology innovation 

- Global recognition and authority  

- Financial stability and growth 

- Regulatory environment and international partnerships 

- Organizational capabilities and people acquisition 

1. Market expansion and diversification:  

BMN intends to make large financial investments in order to carry out its ambitions 

to enter new markets and broaden the range of products and services it offers.  

In order to finance this strategic expansion, the company may be able to investigate 

undiscovered market niches and geographical areas by luring in foreign investment. 

2. Technology innovation:  

Significant investments in research and development (R&D) are necessary to 

maintain a competitive edge in the quickly changing technology world. 

Business Media Network can leverage foreign money to gain access to state-of-

the-art technologies, knowledge, and resources that will propel innovation and keep it 

ahead of industry trends. 

Without technology development, the company will not only be unable to reach the 

next level of development, but also stay at the current one for a long time. 

3. Global recognition and authority: 
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  To compete in the global market, Business Media Network must improve its 

visibility in all countries. 

  Business Media Network's global visibility and credibility can be strengthened 

through collaboration with foreign partners and investors, as this can provide access to 

industry knowledge, best practices and international networks. Also, constantly attending 

various business events, meeting market leaders and global promotions can help the 

company achieve this goal.4.  

Financial stability and growth:  

Business Media Network's long-term viability and growth potential depend on 

establishing a solid financial base. 

By incorporating foreign money, a company can lessen its need for local financing, 

diversify its funding sources, and increase its resources for long-term planning. 

5. Regulatory environment and international partnerships:  

- Business Media Network may face opportunities as well as obstacles from the regulatory 

environment around foreign investment.  

- Making solid worldwide alliances and navigating these rules well will enable the 

business to take advantage of foreign investment. 

6. Organizational capabilities and people acquisition:  

- Business Media Network's operational capabilities, management procedures, and access 

to specialized people can all be improved by better organizing operations involving 

foreign finance. 

- Working together with foreign partners and investors can help the business gain fresh 

insights, abilities, and experience that will improve its organizational competency as a 

whole. 

Through the implementation of proactive measures to improve the organization of 

its foreign capital-related activities, Business Media Network may effectively position 

itself for long-term financial stability, greater competitiveness, and sustained growth. The 

successful management of foreign capital integration has the potential to open up new 

avenues for the company, stimulate innovation, and eventually lead to its success in the 

ever-changing global business landscape. 
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Furthermore, we advise Business Media Network to create a thorough plan to draw 

in, handle, and use foreign investment while coordinating it with the organization's 

overarching strategic goals. This calls for the creation of strong governance frameworks, 

the simplification of decision-making procedures, and the promotion of a climate of 

cooperation and knowledge-sharing with foreign partners. 

The basis for accounting records in the computerized accounting system is the 

accounting book of economic transactions, where all economic transactions of the 

enterprise are recorded in a formalized form. All accounting records of the reporting 

period are entered into this book. It is a generalized synthetic and analytical accounting 

register and a chronologically ordered list of records on accounting accounts. 

We propose to implement the procedure for processing information on financial 

results in the sequence shown in Fig. 3.2. 

 

 

Fig. 3.2 Proposed system of processing of information on financial results in 

designer programs for Business Media Network.  

Source: made by author  

 

There is a sufficiently large number of universal complexes of accounting, 

reporting and analytical processing of information (Fig. 3.3). 
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АІС «КУБ» 

  

Fig. 3.3 Proposed universal accounting systems, reporting and analytical 

processing of information (own processing) for Business Media Network 

Source: made by author  

 

1C: Accounting is a universal accounting program designed for synthetic and 

analytical accounting in various sections. Analytical accounting is carried out by 

analytical accounting objects (subaccounts) in natural and value terms. The program 

provides the possibility of manual and automatic entry of business transactions into the 

transaction log. When viewing business transactions in the transaction log, they can be 

limited to an arbitrary time interval, grouped and searched by various parameters. In 

addition to the transaction log, the program supports several lists of reference information 

(directories): chart of accounts; list of types of objects of analytical accounting; lists of 

analytical accounting objects (subaccounts); constants and etc. 

On the basis of the entered economic transactions, the calculation of the totals can 

be performed. They can be displayed for a month, a quarter, a year and for any period 

limited to two dates. The calculation of the totals can be performed upon request and 

simultaneously with the entry of economic transactions (in the latter case, no enumeration 

is required). 

After calculating the totals, the program generates the following information: 

• combined wiring; turnover and balance statement; turnover and balance sheet for 

analytical accounting objects; account card; account card for one object of analytical 

accounting; account analysis (similar to the general ledger); analysis of the account by 

dates; account analysis by analytical accounting objects; analysis of the object of 

Microsoft Excel  1С: Бухгалтерія 

Computer programs are provided for 

recording and analyzing information 
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analytical accounting on all accounts; card of the object of analytical accounting for all 

accounts; 

• journal order. 

The program has a mode for generating arbitrary reports, which allows you to 

describe the form and content of the report in some accounting language, including the 

balances and turnover on accounts and on analytical accounting objects. With the help of 

this mode, reports submitted to tax authorities can be implemented, in addition, this mode 

is used to create internal reports for the analysis of the organization's financial activity in 

an arbitrary form. 

In addition, the program has the function of saving a backup copy of information 

and the mode of saving text documents in an archive. The main purpose of an archival 

copy is to insure against loss of information due to computer failure, power surges, and 

viruses. It is recommended to save an archive copy every day (if you worked with the 

program that day) or after entering large amounts of data. It makes sense to keep two 

versions of the archive copy: the last and the penultimate. This will protect against loss 

of information due to low-quality media. It is recommended to sign the information 

carrier: number, date of creation of the copy. The program can be completely built by an 

accountant based on current legislation and specific forms of accounting. 

The accounting automation complex at the enterprise can be created on the basis 

of the Excel spreadsheet processor, which is one of the most popular software packages 

designed for creating tabular documents. The tools offered by him allow you to solve a 

variety of tasks, from calculating the amount of interest for using a loan to drawing up a 

financial report of a large company. The system has powerful computing capabilities, 

excellent means of drawing up business graphics, word processing, and maintaining 

databases. 

Working with the Excel spreadsheet allows you to: 

• to save interdependent tables, use a workbook consisting of separate sheets that 

can be deleted, renamed, rearranged, copied and hidden during work; 

• apply convenient tools for adjusting data in the table, use a wide range of options 

for working with fragments; 



70 

 

• for calculations, in addition to writing formulas, use a large set of built-in 

functions, for the implementation of which the Function Wizard can be used; 

• use names for reference; 

• carry out proper design of tables - use various fonts, ways of aligning text and 

numbers, changing the width of columns and height of rows, darkening and framing of 

cells; 

• use a variety of numerical data display formats; 

• use a wide set of diagrams to graphically present worker data; properly design 

and print them; 

• summarize data from several tables by consolidating them; 

• automatically calculate interim totals, create summary tables. 

One of the advantages of this complex is that it is fully compatible with the 

accounting automation program 1C: Accounting (any version). The capabilities of the 

individual accounting automation complex described above allow you to very quickly 

and easily transfer all accounting data from the 1C: Accounting program to it. 

The accounting and analytical process at any enterprise ends with the preparation 

of financial statements. This is an accounting report containing information on the 

financial condition, results of operations and cash flow of the enterprise for the reporting 

period in accordance with the Law of Ukraine "On Accounting and Financial Reporting 

in Ukraine", as well as NP(S) BO No. 1 "General requirements for financial reporting". 

Automation of the accounting of financial results at the enterprise ensures the rapid 

formation of appropriate reporting forms, as well as the transfer of these forms to the 

addressee, in particular via the Internet. To protect data, an encryption algorithm with 

asymmetric keys is used, that is, the formation of a pair of keys - secret and open (public). 

The secret key is kept only by the party that forms and sends the report. The public key 

is transferred to the tax inspectorate. 

The automated information system "KUB" is a complex of programs necessary for 

the automation of the company's business processes. The system is a set of interconnected 

functional modules that solve the problems of planning, accounting and analysis of the 
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company's activities. The "KUB" system is adapted to the needs of the enterprise, 

configured for specific procedures and tasks. 

Accounting and tax accounting module of AIS "KUB" is the automation of 

accounting and tax accounting; preparation of financial statements; control over the 

movement of funds; obtaining data on the company's financial activities with the 

necessary level of detail in various analytical sections. Also, this program makes it much 

easier to keep track of financial results. 

As a result of the conducted study of the organization of accounting of financial 

results in a computer environment, the author formulated the following conclusions: 

• in order to formalize accounting in the computer environment, an algorithm for 

accounting operations with these objects was built; 

• in order to find ways to improve the efficiency of the accounting organization and 

the reliability of its data, a comparative analysis of manual and automated accounting 

forms was carried out; 

• a critical analysis of the main software products used by Ukrainian enterprises 

was carried out; 

• in order to improve the efficiency of the organization of accounting of financial 

results in automated accounting systems, the possibilities of organizing analytical 

accounting in the main software products were analyzed. 

Thus, in recent years, information technologies of accounting and reporting have 

been developing at an increasing pace, which make it possible to quickly process primary 

documents, generalize information through the formation of accounting registers and the 

compilation of reporting forms, including such an accounting object as credit 

transactions. 

The rapid equipping of enterprises with computers creates opportunities for 

automatic compilation of machine charts summarizing accounting information in sections 

necessary for management, control, analysis and preparation of accounting reports using 

various universal accounting systems. They are intended not only for automating the 

accounting of financial results at the enterprise, but also for keeping all accounting 

records. In order to formalize the accounting of financial results in a computer 
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environment, an algorithm for accounting operations with these objects was built. A 

critical analysis of the main software products used in Ukrainian enterprises was carried 

out. 

The possibilities of organizing analytical accounting in the main software products 

have been analyzed in order to increase the efficiency of the organization of accounting 

of financial results in automated accounting systems. 

In order to guarantee that BMN gets the most out of these strategic initiatives, it 

will be imperative that the company's foreign capital integration activities be continuously 

monitored, assessed, and adjusted. BMN may improve its competitive standing, increase 

organizational agility, and take advantage of the enormous opportunities presented by the 

global marketplace by adopting this proactive strategy. 

 

3.3. Analysis of the effectiveness of the proposed improvements 

 

We've given the suggested enhancements for Business Media Network great deal 

of thought in terms of their possible efficacy. Important insights into the quantifiable 

results and long-term effects of the suggested tactics will be provided by this analysis. 

1. Improving the digital infrastructure 

Efficiency: Business Media Network will be able to more successfully assist the 

creation and application of cutting-edge goods, services, and business models by 

fortifying its digital foundation. This will improve the business's ability to adjust and react 

to changes in the market. 

Measurable Results: Enhanced cross-functional integration, shortened time-to-market for 

new projects, better data management and security, and increased operational efficiency. 

2. Promoting technical innovation:  

Effectiveness: Business Media Network will be able to keep on the cutting edge of 

technical breakthroughs by creating a specialized R&D department and encouraging an 

experimental culture. This will enable the business to set itself out from the competition 

and better meet the changing needs of its clients. 

Measurable results: Increased intellectual property rights or patent filings, 
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successful introduction of new or enhanced goods and services, and greater customer 

satisfaction and retention. 

3. Cultivating an entrepreneurial culture:  

Effectiveness: The organization's potential can be realized if staff members are 

given the freedom to think outside the box and come up with novel ideas. This will 

improve the company's overall adaptability and spark the development of novel concepts. 

Measurable results include greater rates of idea development and implementation, happier 

workers, and the successful marketing of novel products. 

4. Putting sustainability initiatives into practice:  

Effectiveness: Matching the company's creative endeavors with sustainability 

objectives would improve its impact on the environment and society, set BMN apart from 

competitors, and attract environmentally sensitive customers. 

Quantifiable results: a lower carbon footprint, a rise in the usage of renewable 

energy, better waste management, and a favorable corporate image among stakeholders 

who care about the environment. 

5. Building cooperative alliances: 

Efficiency: Forming alliances with businesses, academic institutions, and 

technology companies will make it easier to exchange best practices, resources, and 

expertise. This will facilitate access to state-of-the-art technologies and knowledge as 

well as speed up the co-creation of creative solutions. 

Measurable outcomes: Increased patent or intellectual property collaborations, 

successful cooperative development of new products or services, and improved market 

competitiveness through the adoption of novel technologies or procedures. 

Table 3.2 

Proposals to Business Media Network, 2024-2026 

 Proposal  Anticipated result  

1 Market expansion and diversification New markets and broaden the range of products and services it 

offers are open  

2 Technology innovation Increased intellectual property rights or patent filings, the successful 

introduction of new or enhanced goods and services, and greater customer 

satisfaction and retention. 
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3 Global recognition and authority This can provide access to industry knowledge, best practices and 

international networks. Also, constantly attending various business 

events, meeting market leaders and global promotions can help the 

company achieve this goal. 

4 Financial stability and growth By incorporating foreign money, a company can lessen its need for 

local financing, diversify its funding sources, and increase its 

resources for long-term planning. 

5 Regulatory environment and international 

partnerships 

Making solid worldwide alliances and navigating these rules well 

will enable the business to take advantage of foreign investment. 

6 Organizational capabilities and people 

acquisition 

The successful management of foreign capital integration has the 

potential to open up new avenues for the company, stimulate 

innovation, and eventually lead to its success in the ever-changing 

global business landscape. 

 

Source: made by author  

 

Business Media Network can position itself for long-term success and greatly 

improve its inventive activity management by putting these improvement suggestions into 

practice. The quantifiable results listed for every suggestion offer precise benchmarks and 

measurements to monitor development and assess the overall efficacy of these programs. 

It is noteworthy that the effective implementation of these recommendations 

necessitates a unified, organizational-wide endeavor, in addition to robust leadership, 

committed resources, and a dedication to ongoing enhancement. To keep the business 

flexible and sensitive to the changing dynamics of the market, regular strategy 

monitoring, review, and adjustment will be essential. 

We have no doubt that Business Media Network will find great value in using the 

thorough analysis and suggestions made in this work as a helpful guide to realize its full 

creative potential and maintain its position as a leader in the field. In the ever-changing 

business context, other firms looking to improve their creative activity management and 

foster sustainable growth can also adopt and apply the strategic framework and insights 

offered. 
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CONCLUSION 

 

Small and medium-sized businesses (SMEs) with foreign capital have grown more 

common in today's globalised business environment, and they are essential for promoting 

economic growth, innovation, and cross-border cooperation. The theoretical 

underpinnings, operational procedures, and improvement tactics for SMEs with foreign 

capital engagement, such as Business Media Network (BMN), have all been examined in 

this research. 

By examining the fundamentals of international business as a part of contemporary 

company management systems, the theoretical chapter established the foundation. It 

emphasised the intricacies and subtleties of conducting business internationally and the 

necessity of having a thorough awareness of cultural, legal, and economic considerations. 

In addition, the chapter explored a number of theoretical frameworks for structuring and 

running companies with foreign investment, providing insights into industry best 

practices and tried-and-true methods. 

The examination of the primary economic pillars, organisational structure, internal 

and external environment, and foreign capital financing of "BMN" Company offers 

important insights into the company's operations and strategic orientation. 

First, a closer look at the economic pillars reveals the fundamental components that 

underpin Business Media Network's business strategy and profitability. Recognising 

these pillars—technological innovation, market distinction, and customer-centric 

approach—confirms the competitive advantages and long-term viability of the business 

in the marketplace.  

Second, examining Business Media Network's internal and external environments 

provides insight into the variables affecting the company's operations and future growth 

potential. Its internal efficiency and adaptability are influenced by things like 

sophisticated technology, a trained personnel, and flexible manufacturing procedures. 

Strategic decisions and market positioning are shaped by external factors such as 

technical breakthroughs, competitive landscape, regulatory environment, and market 

demand. Expanding upon this theoretical framework, the subsequent chapter carried out 
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a comprehensive examination of BMN's operational procedures and their association with 

foreign funding. The economic pillars of BMN, the internal and external environments, 

and funding sources were all examined in this investigation. The inquiry uncovered the 

company's advantages, disadvantages, opportunities, and threats, offering insightful 

information for tactical decision-making. 

Last but not least, looking into the finance that involves foreign money offers 

insights into Business Media Network's plans for international expansion and access to a 

variety of financial sources. In addition to helping the business finance its expansion 

plans, leveraging foreign capital promotes international collaboration, opens up new 

markets for the company to enter, and boosts its competitiveness globally. The 

suggestions for enhancing BMN's foreign capital business procedures were the main topic 

of the third chapter. It started by examining the creative activity management of the 

business to find areas for improvement and possible avenues for expansion. The research 

then evaluated the variables that predict the requirement for organisational enhancements 

inside BMN, considering the particular difficulties and intricacies related to the presence 

of foreign capital. 

One of the main conclusions of this study was that BMN needed to encourage an 

innovative culture and constantly adjust to the dynamic global business environment. 

BMN may establish a competitive advantage and establish itself as a leader in its sector 

by adopting innovative methods, utilising state-of-the-art technologies, and cultivating a 

diverse and inclusive workforce. 

The study also emphasised how crucial it is to have efficient risk management and 

compliance plans when working with foreign finance. For long-term sustainability and 

risk mitigation, navigating the complex web of international rules, tax ramifications, and 

cultural quirks calls for a proactive and all-encompassing approach. 

The analysis also underscored the need of cultivating robust partnerships and 

collaborations with overseas entities. Building relationships that benefit both parties 

allows BMN to enter new markets, gain access to resources, and benefit from the 

experience and understanding of its international peers. 
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BMN's financial performance, operational efficiency, and overall competitiveness 

were all taken into consideration while evaluating the effectiveness of the suggested 

adjustments throughout the investigation. The study emphasised the necessity of adopting 

a comprehensive strategy that includes resource allocation, ongoing monitoring, and 

assessment of projects that have been put into action. 

To sum up, this study has offered a thorough analysis of the business procedures, 

theoretical foundations, and improvement tactics for SMEs with foreign capital 

involvement, such as BMN. BMN can effectively traverse the intricate global business 

landscape, seize emerging possibilities, and establish itself as a resilient and inventive 

player in the global arena by adopting the suggestions and insights that have been 

provided. 

Business Media Network's economic pillars, organisational structure, internal and 

external environment, and funding involving foreign capital have all been thoroughly 

examined, and the results highlight the company's advantages and strategic needs for 

long-term success in a highly competitive and dynamic business environment. 
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Annex A 

Porter’s Five Forces Analysis 
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